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Our Mission

To lead the CMA
district churches
and pastors into
becoming Movers
and Shakers (peo-
ple who initiate ac-

tions and get
things done)

through the trans-
formation of the

world for the glory
of God.

Mark 11:23-24: 23"I tell you the truth, if anyone says to this moun-
tain, 'Go, throw yourself into the sea,' and does not doubt in his
heart but believes that what he says will happen, it will be done
for him.  24 Therefore I tell you, whatever you ask for in prayer, be-
lieve that you have received it, and it will be yours.

I like climbing mountains. Well, at the very least, I am up for the
challenge. 

Several years ago, I went with some friends on a hiking trip to Peru
in order to climb all the way up to the ancient city of Machu-Pic-
chu. (http://www.peru-machu-picchu.com). It was a huge chal-
lenge for me since I had never ever done something that big or
climbed anything so high. As if that wasn’t hard enough, we de-
cided to start our trip climbing the Salcantay Mountains, which
were two days away from the entrance to Machu Picchu and about
20,000 ft., above sea level.  I am telling you, it was high. (Feel free
to Google it!) 

The days were long, the nights were cold, the food was bad, and
the packs we carried were really heavy; and in all my life, this has
been the only time when I have felt my nose being toasted by the
sun. On the upside, I am glad we were able to hire a guide for our
journey; otherwise, we would have gotten lost.

It took us 2½ days to reach the entrance of Machu Picchu, and a
total of 4½ days to reach the summit. All along the stars were
bright, and the view was majestic; but truth be told, there were
days where I could have gone back home without reaching the top.
It was exhausting! In fact, two of our friends went back when we
reached the entrance of Machu Picchu. They didn’t believe they
could reach the top, and I almost believed it myself. It was hard! 
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Note to Pastors: Please include these articles in your
own newsletters to your churches. 
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Upcoming Events in the District

October 29, 2014
Bishop’s Day in District

Come hear and share with Bishop Devadhar of
joys and concerns, and hear from him his vision
for our conference. Clergy are expected to at-

tend from 2:30 through 5:30pm and are encour-
aged to stay for dinner. All laity from our

churches are invited and encouraged to attend,
starting with dinner at 5:30pm and ending at
around 8:00pm. This will be a day of celebra-

tion!
Westborough UMC (Westborough)

November 14-15, 2014
Harvest Craft Fair

Featuring handmade crafts, holiday decora-
tions, jewelry, holiday gifts, and more. Spaghetti

supper Friday and lunch on Saturday. Home-
made lasagna available for pre-order: $25 for

four servings, salad, and rolls. Available in meat
or veggie. To order, e-mail

aldersgateumc@gmail.com.
6-9pm on Friday; 10-2 on Saturday
Aldersgate UMC (North Reading)

November 20, 2014
Open Mic Night

Do you have musical talent you would like to
share? Do you just enjoy watching talented mu-
sicians perform original and favorite music? Join

us for an entertaining evening. Coffee and
dessert bar available. 

7pm
Aldersgate UMC (North Reading)

Save the Date!
February 28, 2015

District Leadership Resource Day

Bob Farr is director of congregational excel-
lence in the Missouri Conference of The United

So, if mountains are hard to climb, why do people do
it? In the 1920s, someone asked the same question of
George Mallory during his attempts to climb Mount
Everest. His answer was simple: "Because they are
there."  We climb mountains because they are there.

Although the text of the gospel Mark refers to physical
mountains, the overall message Jesus shares with his
audience is that the work of moving any mountains is
an act of faith. 

I am sure all of us have our own mountains to climb, a
budget to reach, a degree to finish, an exam to pass, a
relationship to mend, a church to grow, a hurt to heal, a
job to find, or a struggle to overcome. We face these
challenges because they are there. Some of them we
chose. Some of them found us. Whatever the reason or
the cause, the work of moving any mountains is an act
of faith; and the source of our faith must be God.

Hang in there! Don’t quit! Keep climbing! You are al-
most at the top! Although it is exhausting, our determi-
nation cannot be dependent on what we can do, but only
on what God can do.  “Believe that you have received
it, and it will be yours.”

René A. Perez

continued from previous page

d Trivia  c

What modern convenience emanated from Thanks-
giving in 1953?

The first person to correctly answer this month’s question
will receive honorable mention in the next newsletter.

Reply to holly@mslaw.edu
Please write “Trivia Question” in the subject.

Answer to Last Month’s Trivia Question

The question was: How many Methodist-related educa-
tional institutions are there in the United States?

There are 119 insitutions listed by the University Senate as
UMC-related schools, colleges, universities, medical col-
lege, and theological schools. (from the National Associa-

tion of Schools and Colleges of the United Methodist
Church)

continued on page 5



In the church world, most of us rely on short term tac-tics to grow and bust through issues.

• Giving is a little behind, so the preacher talks about
money.  That’s a responsive tactic.
• They need some more volunteers in the children’s
ministry. Time to pull out the Acts 6 sermon or the
VBS video.  That’s a tactic.
• Attendance is flat. Time to strap the worship
leader into a crane overnight to see if the local news
will pick up the story.  That’s a tactic.

We spend a lot of our time pulling the trigger on tactics,
but what we really need to create is a strategy.  We
spend a lot of time doing stuff, but what we really need
to create is a system.

Marketing will help you attract a big crowd on Easter
Sunday.  But good systems will help you connect some
of them into the life of the church.

Hype will get you some publicity in the local news and
on the church leadership blogs, but systems will help
you build an enduring organization that truly makes a
difference in your community.

Short spikes in giving and attendance don’t do much
for organizational growth.  The here today and gone to-
morrow kind of ministry doesn’t bring about lasting
change.  Those moments are addicting, but they are not
sustainable.  You don’t have enough worship leaders to
sit in the crane.

What you need is sustainable church growth – the kind
that comes from having guests stick on a weekly basis.
I’m talking about the healthy kind of growth, not man-
ufactured activity that comes from hype.

At the end of this post, I’m going to give you three
ways to create healthy systems that lead to this kind of
growth, but before that, let’s talk about the problems.

The Real Reason Your Church Isn’t Grow-
ing

It’s probably not because of people.  It’s easy to look
around and say, “If I could just hire some administra-
tive help,” or “if we just had someone who focused on
the community all the time” or “If all Jimmy ever did
was work with teenagers,” then we would break this
barrier.  The problem with that superhero kind of think-
ing is it’s just not true.  More people thrown at your
problems will not solve the issue.

It’s probably not because of space.  I’ve seen so many
church leaders become infatuated with building a new
building, limiting their vision to bricks and 2x4s.
Space probably isn’t your issue.

There’s a good chance you aren’t experiencing sustain-
able growth due to the lack of systems.  I bet that’s
what I would find if I looked under the hood.

Creating healthy systems takes work and time.  Yes,
there are some things you can do to jump start the
process, but if you are visionary leader, this is not going
to be fun.

But if you’re a visionary leader, turn some of that vi-
sion on yourself.  You tell other people all the time they
have to keep the end in mind if they want to reach their
goal.  It’s time to preach that message to yourself.

How to create healthy systems

1. Do a real inventory.

Look around your church and talk about your strengths
and weakness.  But if you want to improve, you have
to confront the brutal facts. You need to give people the
freedom to talk about what’s not good. I’ve seen a lot
of churches where the thing that needs to improve is
the preaching, but nobody will tell that to the preacher.  

There are a lot of great things happening in your

How to Create Sustainable Church Growth

By Michael Lukaszewski 
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church, but you’ve got to be honest about what’s really
hurting you.

2. Get outside help.

I know there is some good advice on WebMD.com but I
don’t recommend performing surgery on yourself.  There
are times when you need the services of a professional.

Professional help isn’t a waste of money – it will keep
you out of the weeds.  The person who does my taxes ac-
tually saves me money.  The counselor you see is cheaper
than a divorce lawyer.  And the church consultant you
hire will help you identify and solve the real problems.
The CMA district office can put you in contact with a pro-
fessional consultant.

3.  Solve one thing at a time.

The biggest mistake I see churches make in the area of
creating healthy systems is doing too much too fast.
There are seven different systems in the church, and if
they all need improvement, you can’t do it all at once.
You’ve got to prioritize.  

And if you can’t prioritize, just pick.

Go to work on how you follow up with guests.  Create a
service planning system.  Or build out an annual money
plan.  But don’t do all of them at one time.  You know ex-
actly what will happen – you will execute minor improve-
ments and nothing will really get better.

Take six months or more to work on one thing, and you’ll
see a big improvement.  Only when everyone (not just
the visionary leader) says it’s good should you move on
to the next one.

continued from page 3

From the Throne of Puntius Pilate

Q:  Who was the greatest financier in the
Bible?

A: Noah: he floated his stock while every-
one else was in liquidation.

Five Reasons People
Aren’t Giving to Your

Church

Are you frustrated more people don’t participate in the
offering at your church? Do you hope and pray for
more people to get involved in generosity? Are you
teaching them what the Bible says about stewardship
only to be disappointed that more people don’t follow
through?

Most churches know the offering is important…it’s the
moment that funds most of the other moments in min-
istry. It’s time to understand the reasons why so many
people sit on the sidelines. Here are five reasons aren’t
giving to your church.

1. They don’t see the need. I know you’ve heard that
people don’t give to need, but it’s just not true. Every
time there is a natural disaster, people respond to need. 

2. They don’t understand the vision. People need to
know how their donations are being used to fulfill the
mission of the church. Most people don’t care about
meeting the budget or paying the mortgage. That’s why
you should take a couple of minutes just before the of-
fering in EVERY church service to connect the dots.

3. They don’t know anyone. When people are rela-
tionally connected, they are more likely to financially
contribute. Do the hard work of connecting people to
the church and to each other.

4. They don’t know how.Don’t assume that everyone
knows HOW to give to your church. Show people how
online giving works, teach them how to use offering
envelopes, and give super clear directions every time
you pass the plate.

5. They don’t understand or believe the Bible. Some
people don’t give because they honestly don’t know
what the Bible teaches about stewardship and generos-
ity. Others know it, but they don’t believe it. As a
leader, you’ve got to shepherd people with God’s
Word, teaching them how to follow God in all areas of
their lives.

From www.therocketcompany.com



Methodist Church. Frequent speaker and semi-
nar leader, he is also the author of Get Their

Name and Renovate or Die: 10 Ways to Focus
Your Church on Mission, both co-authored with

Kay Kotan, published by Abingdon Press.
Time TBD

Leominster UMC

Reminder: All churches are invited to submit an-
nouncments of upcoming events. Please send

text only (no PDFs) to holly@mslaw.edu. Include
date and location.

Upcoming Events
continued from page 2


