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Cross Cultural Video:     Summary of Main Ideas  

Bishop Lyght:  Welcome you to this conversation about transitions in ministry.   It is 

extremely important for us to give consideration to those transitions that constitute an 

interracial or cross cultural appointment.   

Being aware of dynamics can help avoid some pitfalls that might occur because we have not 

entered into such an appointment with awareness.. 

Bishop Devadhar:   When the Magi came to visit Jesus their brought the best gifts from their 

own culture.  .  If we allow all clergy and laity to bring their best gifts to God, it will give birth to 

a new Epiphany. 

 Help us to see the gifts and graces in each and every one of our pastors and all our 

laity, it allows all of us to see the gifts in all pastors and laity so that Epiphany may emerge. 

 When the church allows our brothers and sisters from other races and cultures to use 

their gifts in different areas and ways, they will blossom for the Glory of God in New England 

and beyond.   In God’s fabric, the Technicolor have a greater power.  We appreciate the gifts 

of others so that in the Wesleyan spirit we may continuously journey toward perfection. .  

 Greatest Joy in appointment was when people accepted me as their own brother or 

sister; when I felt part of the family.  When I felt I was part of the family O could give my best.  

When people allowed me to use my gifts and graces to the best of my ability and treated me 

as a child of God – like them.   

 Greatest challenge:  Disappointment when first meeting people and they said they did 

not understand my accent.   We forget that we all have accents.  I challenged them to give 

me a few weeks so you can get used to my accent.  Challenge to have patience to listen and 

to understand our brothers and sisters. 

BL:  What he wishes he had known: 

 People have a common desire to know about Jesus and how to invite Jesus into their 

lives.  Sometimes we focus on the culture over and before the religious desires people have.     

 Advice:   I received no training for entering into a cross cultural appointment, my 

advice would be to remember you need to be who you are – not someone else – and quickly 

learn the culture of the people that you have been called to serve and don’t operate on 

assumptions one might have about another’s culture. 

Rene Perez:    Subtle forms of racism that he has experienced:   The experience of people 

leaving but not telling why they were really leaving.   One example involved a family that had 

stayed for 6-7 months after his appointment and whom he knew well.  About a year later, he 

met them in a story and the comment was “I think I met you before but I don’t know from 

where.” 
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 Overt racism experienced:  Related to accent:  Some who jokingly or sarcastically said 

something about his accept or made some ridiculous joke expecting me to get the point.   

Become sensitive to people talking behind your back. This is not only racism but also 

just when someone doesn’t like you.    

There were times when specific individuals would contradict him in meetings no matter 

what he said and no matter how others respected his opinion.  There would be one or two 

who would always contradict. 

BL:  What a congregation can do to prepare:    All pastors have the opportunity to introduce 

the congregation to people of different cultures.  Pastors take the lead in all appointments, 

from time to time to invite people in leadership positons to come as guest preachers, 

workshop or resource leaders, including women, to expose them to various leadership 

abilities.  

 Congregation should take the initiative and not wait until confronted with a cross 

cultural appointment. 

 It is a joy when a congregation says, “We are ready to receive a pastoral leadership 

regardless of who they are.   

Seok Hwan Hong:    How he has prepared:    

1. Intentionally improving his language and practicing sermons.  It is an expression of 

love to my congregation. 

2. Loving Attitude:  If love each other, then you give attention to communication.  

Deep Sharing helps in understanding, instead of judging, I observe. 

3. Self-identify.  (Self- confidence & self- respect).   Recognizing that we are different, 

that is obvious.  We have different accepts, different ways of life, don’t pretend 

there is no difference.   Differences are enriching – expanding life.    

Love Jesus – love people; All are children of God. 

RP:   Common pitfalls that cause ministries not to be as fruitful as possible.  

 In my first cross cultural appointment I received a call from the District Superintendent 

who said that a member called asking why you sent “one of them”.   I appreciated the fact 

that the DS was supportive.  One of the pitfalls can be avoided if I ask, “How do I as DS 

support the pastor?” 

 It would have been a mistake to think that everyone thought the same way as the 

person who called the DS.  There were people who really loved and respected me as an 

individual and a pastor. 

 Another pitfall is thinking that there are no differences; that we are all the same.  We 

need to be aware of differences. 
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 We need to prepare Clergy and congregations.  It is a mistake to think we can send 

pastors to churches and not worry about it because they are pastors, ignoring the differences 

that are very evident.  

 Not educating, not speaking frankly.   Need to talk about the realities as we become 

more intercultural.  We need to say, there are realities. 

LaTrelle Miller Easterling:    Both Clergy and congregation having open hearts and open 

minds would help us avoid pitfalls as we come with preconceived ideas. 

RP:  Need to partner with people so others can learn – we all are God’s childr 

LME:   What are some of the fears or misperceptions that can cause an appointment not to 

be fruitful?  

SHH:  Perception is reality, but can be deceptive. 

 We hear what we want to hear.   We have to overcome our perceptions and listen to 

each other.  We need to have the attitude that, “I’m ready to learn from you.”  

 Concentrate on being open, ready to listen, rather than judgmental; then we can learn 

a lot.  Perceptions come from a lack of depth.  Need humbleness that I’m ready to learn from 

you, teach me. 

BD:   Expectations of pastors going and congregations receiving 

 Hope and pray that all of us take this workshop seriously 

 God has blessed all of us. 

 New England Annual Conference has 6% people of other cultures or races in our 

midst.  

 Minority community can become a creative community if we treat all people of God as 

disciples of Jesus Christ.   

 When I look back on my journey, I could only say, I could make it with Grace of God 

and supportive people who held my hand and supported my family along the journey. 

 To SPRC:   You have a greater role and privilege to allow our brothers and sisters to 

blossom for the glory of God. 

 I value PPRCs and others who had Holy conversations with me. 

 Transitional Workshops can help us blossom for the glory of God in a special way.  

That is my hope and prayer.  If we put full effort into it we can have a new day, a new attitude 

in our conference.   
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 To Clergy:  Along with PPRC, neighboring clergy may also have a part – When you 

hear critical comments about a pastor about the accent etc, ask have you seen this side of 

pastor   (identifying something else positive) 

How does the kingdom of God suffer when we fail to approach an appointment with 

open hearts? 

BL:   Cross Cultural appointments were an opportunity for me to learn and grown in a variety 

of ways.   I hope my presence in those situations provided that same opportunity for people 

to learn and grow.    

 Allow God’s kingdom to be more fruitful because of cross fertilization. 

 When I went into cross cultural appointment in the 60’s there were riots going on.  I 

was aware that God went ahead and was not only sustaining me but sustaining the 

congregation and leading us to a place where we would not necessarily have been.   

RP:  Three things a church should be doing:  Brining hope, healing, and salvation.  The 

Kingdom of God suffers by hurting people, hurting one another instead of doing our mission.  

When we are hurting people, we are breaking down, rather than healing.  

SHH:  My teacher used to say, “If you know only one religion, you know nothing.”  The 

Kingdom of God suffers if we stick to one color.  A second color is beautiful, love and learn.   

Open minds & hearts. 

 Cross Racial/Cross cultural appointments make us rich 

BD: Church is not the kingdom of God – Church is part of the kingdom of God. 

 When we as a church do not allow our brothers and sisters of different backgrounds 

and cultures to demonstrate their gifts to the best of their abilities – all of us suffer. 

 Church is the place where we can show world that we can do this.  It is our legacy – 

As missionaries went to other parts of the world, now missionaries from other parts of the 

world are now coming to us. 

BD:  Closing Remarks: 

 This is a new territory we are exploring together 

 Need each and every one of you.  

 We cannot do this without God’s grace and your support. 

 I invite all of you to get excited about this new journey so that 10 years from now we 

can say, “Thanks be to God!” 

Also I want all of you to be in prayer so that we as people of God can blossom for the 

glory of God as faithful disciples of God with the power of the Holy Spirit.  


