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VITAL CONVERSATIONS: 

HOLY CONFERENCING IN OUR CHURCHES 

 

 

ENTERING GOD’S PRESENCE 
 

CALL 

Presider: God calls the common people...  

People: To uncommon work.  

Presider: God calls the ordinary people...  

People: To extraordinary living.  
Presider: God calls every one of us 

  every moment of every day 

  to be in awe of all that is life-giving,  

  all that is vital, all that is good… 

  trusting that this is the day that the Lord has made. 

People: Let us rejoice and be glad in it. 

  (DS/Presider lights a candle or a similar gesture of holy invitation.) 

Presider: I hereby call the Church Conference of [church name] into session  

  and ask for your response. 

People: We are here as a United Methodist community of God 

to account for our ministries, to order our life together, 

and to resolve that in the year ahead 

we will answer the call of Jesus Christ to his disciples, 

leading this church into active ministries of love and justice. 

 

 

HEARING, SPEAKING AND SINGING GOD’S WORD 
 

SCRIPTURE 

Acts 2.42-47, adapted from ‘The Message’ 

Presider: They committed themselves to the teaching of the apostles,  

People:   To life together,  

Pastor(s):  To the common meal, 

All:    And to prayers. 

Presider: Everyone around was in awe… 

People:   Everyone around was in awe… 

All:  Everyone! 
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Pastor(s): —All those wonders and signs done through the apostles!  

Presider: And all the believers lived in a wonderful harmony,  

People: All the believers… 

All:  All! 

Pastor: Holding everything in common… 

People: Everything in common!... 

All:  Everything! 

Presider: They sold whatever they owned and pooled their resources 

so that each person’s need was met… 

People: So that each person’s need was met… 

All:  Each! 

Presider: They followed a daily discipline of worship in the Temple 

Pastor(s): Followed by meals at home, 

People: Every meal a celebration, 

All:  Every meal!... 

Presider & Pastor(s):  Exuberant and joyful, 

All:  As they praised God!  

Presider: People…liked what they saw.  

Pastor(s): Everyone around was in awe… 

People:   Everyone around was in awe. 

All:  Everyone! 

Presider: And every day… 

People: Every day!... 

Pastor(s): Their number grew 

Presider: As God… 

People: God! 

Pastor(s): As God added… 

Presider: Those who were saved… 

Pastor(s): Those who were saved… 

All:  Those who were saved! 
   

Presider & Pastor(s):  The Word of God for the people of God! 

All:  Thanks be to God! 
  

              SONG (or a similar hymn, Taizé music, etc.) 

‘When Words Alone Cannot Express’ W&S #3012 vs. 1&2  

Suggested tune:  LASST UNS EFREUEN, All Creatures of Our God and King UMH #62) 

When words alone cannot express all that our hearts ache to confess, 

Bring music! Alleluia! 

Bring melody and rhythmic fire! Bring instruments, bring bells and choir! 

Bring music! Alleluia! Alleluia! Alleluia! Alleluia! 
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When speech erodes and tempers flare, when peace gives way to idle dare, 

Bring music! Alleluia! 

Let psalms restore our memory that God has made us to be free! 

Bring music! Alleluia! Alleluia! Alleluia! Alleluia! 

 

 

RESPONDING TO GOD’S WORD 

 

Presider:   Knowing that we are all called to ministry together, lay and clergy alike, let  

  us enter into the business of your Church Conference. 

  

1. Election of Secretary (Have a volunteer ready to take minutes, with paper and pen 

or computer available.) 

2. Approval of Minutes of 2016 Church Conference 

 

Presider:   How have we been Acts 2 people? How have we committed ourselves to the  

  teaching of God’s way, to our life as and with God’s people, to worship and  

  communion, and to prayer since we last met? What are our most vital   

  ministries? What vital ministries do we hope to begin? (If time permits, the  

  DS/presider will bring relevant demographics about the area where the  

  church is located to enrich the conversation about vital ministries.) 
 

SILENT PRAYER OF THANKSGIVING 

 

3. Lay Leadership/Nominations Report and Election of Church Leaders and 

Trustees (All leadership/nomination reports must be completed by the time of 

church conference.) 

4. Examination and Recommendation of Candidates for Church Related 

Vocations.  ¶247:10 (If any…) 

5. Reaffirm Candidates for Ministry and Lay Servants (Be sure each lay servant has 

their paperwork, has it completed, and has had it signed by the pastor. The 

paperwork should include three copies to be signed—1 for the lay person, 2 for 

the district. They should be submitted separately from the CC booklet.) 
6. Paper Ballot for any New Candidate for Ministry (The DS must be notified ahead 

of time.)  

7. Staff Parish Relations Report: Approval of Pastoral Compensation, and Other 

Staff Appointed by the Bishop  

These three items must be recorded as separate votes in the church conference 

minutes: 



 

4 

i. Base compensation (including Housing Allowance if applicable) 

ii. Housing Exclusion 

iii. Reimbursable total. 

 

Note: The reimbursable total must be submitted on the form provided or an 

additional vote taken to establish the reimbursable policy itself.  

 

Is your Safe Sanctuary up to date? How is it practiced?  

 

Mandatory Reporting:  “All mandated reporters are required by the State of Maine to 

complete the State’s mandated reporter training as offered in workshops and on line at 

http://www.maine.gov/dhhs/ocfs/mandated-reporters.shtml” The Pastor will notify the 

MidMaine District Office when mandated reporters have completed the training.”  

 

8. Retired Pastor or Extension Ministry Report (If any…) 

9. Pastor’s Report:  

Discuss ministry plans desired outcomes and progress on them.  

What do you intend to report a year from now has happened in your life, in the 

church? 

                If you had unlimited material resources what would you do for Christ? 

                What “vital signs” do you monitor? 

                What changes have you experienced in the past five years: 

                                In your church? 

                                In your community? 

                                What changes in your church were intentional? 

                                What changes have you avoided? 

                                What changes do you want to become intentional about?  

 

 

Presider: How have we been Acts 2 people? What wonders and signs has God shown  

  us through those called to lead us since we last met? In what vital ways are  

  we leading in our community, in our district, in our conference? What vital  

  conversations are we hesitating to enter thus far? 

 

SILENT PRAYER OF AFFIRMATION, CONFESSION, PREPARATION 

 

10.  Trustee Report (Bequests from wills that have been received since last Church 

Conference must be accepted by vote.) and LEASE AGREEMENTS     

11.  Year-to-date Finance Report (Update congregation on their mission shares as 

needed.) 
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12.  2016 Audit/Fund Balance Report 

 

Presider: How have we been Acts 2 people? How have we lived in harmony, holding  

  everything in common. How have we sold or given what we own and pooled  

  our resources so that each person’s need in our congregation, our communities,  

  and God’s world are met? What vital needs are we unable to meet thus far?  

 

SONG 

‘When Words Alone Cannot Express’ W&S #3012 vs. 4 (or a similar hymn) 

Within each season of our lives, when every passageway arrives, 

Bring music! Alleluia! 

Sing when the infant draws a breath; sing when the elder yields to death. 

Bring music! Alleluia! Alleluia! Alleluia! Alleluia! 

 

SILENT PRAYER OF AFFIRMATION, CONFESSION, PREPARATION 

 

13.  Membership Report and Remembrance of the Saints (Hold a moment of silence 

after they have had a time to share the names of those who have passed into glory.)  

 

 WORDS OF ASSURANCE 

Presider:   We are surrounded by a great cloud of witnesses. We stand upon the  

  shoulders of giants in the faith.  Our most vital conversation is the one we  

  have today, in this moment, with those God brings into our lives for the  

  sake of liberation and new life.  We participate in these vital conversations  

  now in honor of those who have gone before us, and in the hope for those yet  

  to come. 

 

14.  Any other business or additional remarks 

 

SONG 

‘When Words Alone Cannot Express’ W&S #3012 vs. 3 (or a similar hymn) 

When bread is broken, wine is poured, when we encounter Christ the Lord, 

Bring music! Alleluia! 

When children teach us how to pray, when simple heroes show the way, 

Bring music! Alleluia! Alleluia! Alleluia! Alleluia! 

 

INVITATION TO COMMUNION & PASSING THE PEACE 

Presider:   Because we are a forgiven and freed people, precious in God’s sight, we  

  bring all of who we are, all of what we feel and think, all that we question  

  and/or affirm, as we prepare to share this meal. All are welcome to the bread  
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  and cup of communion who desire to live in the love and peace of Jesus  

  Christ that draws us into care for each other and all the world.  And so, I  

  invite you to pass the peace of Christ with each other. 

 

THE GREAT THANKSGIVING 

Pastor(s):  The Lord be with you. 

People: And also with you. 

Pastor(s): Lift up your hearts! 

People: We lift them up to the Lord. 

Pastor(s): Let us give thanks to the Lord our God. 

People:  It is so good to give our thanks, and to pray together: 

All:  Our Father in heaven, 

Pastor(s): It is right, and a good and joyful thing, 

  always and everywhere to give thanks to you, 

  Almighty God, creator of all that is vital and good. 

Presider:  From the very beginning right up to this moment 

  All you have ever wanted for your creatures is life— 

  Abundant, set free, cherished life. 

  From the very beginning right up to this moment 

  We have wanted this life for ourselves; but have failed  

   to hear it in another’s voice 

   to seek it in the sacred places 

   to permit it to shape our prayers and table conversations 

   to permit it to unburden us of the things that possess us 

   to accept it as enough—grace sufficient at every meal. 

  When we fail, you rush in with more of all that is vital and good. 

  In thanksgiving for your steadfastness and your love, 
  with your people on earth and all the saints and angels, we pray in awe:  

All:  Hallowed be your name, 

Pastor: And we join the forever, hallowing hymn:  

People: Holy, holy, holy Lord, God of power and might, 

  heaven and earth are full of your glory.  

  Hosanna in the highest. 
  Blessed is the one who comes in the name of the Lord. 

  Hosanna in the highest. 

Presider: Holy are you, and blessed is your Son Jesus Christ. 
  Your Spirit anointed him to bring about the kin-dom.  

All:  Your kin-dom come, 
Presider: And so it did…. 
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  He healed the common with uncommon grace. 

  He blessed the ordinary with extraordinary Spirit. 

  He taught the simple and wise about the power of wonder. 

  He broke bread with the broken, and washed the feet of the weary. 

  He conserved the essence of love and liberated the estranged and lost. 

  He made his home here, offering all that is vital and good, and still…. 

  In his deepest grief for this world,  

  he prayed that the cup poured out for him would pass from him. 

  In his  greatest hope for this world, he prayed:  

All:   Your will be done, on earth as in heaven.  

Pastor:  By the baptism of his suffering, death, and resurrection to new life  

  you gave birth to your church on earth,  

  delivered us from slavery to sin and death, 
  and made with us a new covenant by water and the Spirit.  

Presider: On the night in which he gave himself up for us, 

  he took bread, gave thanks to you, broke the bread  

  gave it to his disciples, and said: 

  “This is no longer just bread. This is my body which is given for you.   

  Take; eat. Do this in remembrance of me.”  

All:   Give us today our daily bread.  

Presider:  Likewise, when the supper was over, he took the common cup, 

  gave thanks to you, gave it to his disciples, and said:  

  "Drink from this, all of you. This is no longer just a cup of wine.  

  This is the cup of life in a new covenant,  

  poured out for you and for many for the forgiveness of sins.  

  Do this, as often as you drink it, in remembrance of me."  

All:   Forgive us our sins as we forgive those who sin against us.  

Pastor:  And so, in remembrance of these your mighty acts in Jesus Christ, 

  we offer ourselves in praise and thanksgiving  

  as a holy and living sacrifice, in union with Christ's offering for us,  

  as we proclaim the mystery of faith:  

All:   Christ has died; Christ is risen; Christ will come again.  

Presider:  Pour out your Holy Spirit on us gathered here, 

  and on these gifts of bread and juice from the vine.  

  Make them be for us the body of Christ, 

  that we may be for the world the body of Christ,  

  healed, redeemed, and set free.  

All:   Save us from the time of trial and deliver us from evil.  

Presider:  By your Spirit make us one with Christ, one with each other,  

  and one in ministry to all the world 
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  until that day when Christ comes for the kin-dom  

  and we feast with him at the banquet of delight.  

  Through your Son Jesus Christ, with your Holy Spirit in your Holy Church, 

  all honor is yours, Almighty God.  

All:   For the kin-dom, the power, & the glory are yours now & forever. Amen.  

 

BREAKING BREAD, SHARING BREAD AND CUP 

 

PRAYER AFTER COMMUNION 

 

 

DEPARTING TO SERVE 
 

SONG 
‘We Are God’s People’ (or a similar hymn) 

Suggested Tune:  GATHER US IN 

Verse 1 

Who are you, people, up from the valleys, 

battling flooding, harvesting fields; 

small towns & suburbs, peace in the country: 

What is your ministry? What is your yield? 

We are God’s people working with purpose, 

Planting faith seeds in God’s fertile earth. 

All seeds must die before they resurface. 

Churches, like faith seeds, must die & give birth. 

 

Verse 2 

Who are you, people, in from the cities, 

Liberty statues, government halls, 

Immigrant hopes, & freedom trail histories: 

What is your ministry? What is your call? 

We are God’s people living the power. 

Grace liberates from hate that we know. 

Skin color, partner, class, age, & gender— 

We are Christ’s body. Forgiveness must grow. 

 

 

Verse 3 

Who are you, people, inland from shorelines, 

steep, rocky cliffs and white, open sand, 

old fishing ports, peninsulas, islands: 

What is your ministry? What is your stand? 

We are God’s people fishing for foll’wers, 

Trusting the Spirit’s calm in the storm. 

We become whole and walk on the waters 

Only when good news in us is reborn. 

 

Verse 4 

Who are you, people, down from the mountains, 

Presidentials, the Berkshires, the Greens, 

M’hoosucs, Taconics, Whites, Appalachians: 

What is your ministry? What is your dream? 

We are God’s people seeking the promise 

Climbing the peaks of prophets and law. 

From here our hope’s transfigured before us— 

God does a new thing. We answer in awe.

 

FORMAL MOTION TO ADJOURN THE CHURCH CONFERENCE 

Presider:  As our time together comes to an end, I declare this Church   
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   Conference adjourned. 

People:  We are grateful for all that has transpired and we look to the  

   future filled with God’s possibilities for our ministry! 

 

BLESSING 

Presider:  The love of God, the grace of our Lord Jesus Christ, and the power  

   of the Holy Spirit be with you now and forevermore.  

All:   Amen. 

 

OUR WORSHIP IS OVER. OUR SERVICE BEGINS. 

 
 

 

The Call (2017), Scripture adaptation (2017), Words of Assurance (2017), Great Thanksgiving 

(2014/2017), and final Song text for ‘We Are God’s People’ (2006/2017) were written by Rev. Jill 

Colley Robinson. 

 

Some of the transitional language for this document was taken from the script written by Marcia McFee 

for the Church Conference season of 2016. 

 

The scripture passage Acts 2.42-47 is adapted from Eugene Peterson’s The Message by Tyndale House 

Publishers 2002. 

 
“When Words Alone Cannot Express” by John Thornburg 2003 comes from Worship and Song, #3012 

by Abingdon Press 2011. 

 

The Great Thanksgiving is based on ‘Word and Table: Service I, For Holy Thursday Evening’ in The 

United Methodist Book of Worship by Abingdon Press 1992, and the Ecumenical Text of the Lord’s 

Prayer #894 in The United Methodist Hymnal by Abingdon Press 1989. 

 

 


