
 
 
 
 
 
 
 
 

 
Dear SPRC Chair, 
 
This fall, our annual Church Conferences will be conducted both by myself and by Presiding Elders of 
the MidMaine District. If I am not present at your Church Conference this year, I will be next year.  And I 
will be in touch with you before the Church Conferences led by another presiding elder. I am really 
appreciating the community tours being arranged by PPRC/SPRCs and look forward to learning about 
the community you serve as well as your church.  
 
The Presiding Elder represents me and is authorized to receive reports, supervise the setting of the 
pastor’s salary, the approval of candidates for ministry, receiving of bequests and other regular 
business of the Church Conference. Thank you for receiving your presiding elder with hospitality and 
sharing the best of what your church is and is doing so that they may share that with others and be 
inspired in their own ministry.  Please remember that it is not their role to speak for me or for the Bishop 
but that they will share with us so that we may respond to any questions or concerns. Please be 
courteous by not putting your guest in the position of hearing criticism of my office to which they are not 
able to respond. (This created rare uncomfortable situations last year). I appreciate the PPRC/SPRC 
chairs being in direct communication with me.  
 
 Please remember that agendas items need to be set at least 10 days before the actual date of the 
Church Conference and be communicated to your church members and to me in the District Office. For 
example, if a bequest is being accepted, the wording of any vote restricting or directing the use of the 
funds needs to be communicated beforehand, not made during the Church Conference. Nominations 
may be made from the floor for leadership positions under the guidance of the church pastor, who is, by 
Discipline, the chairperson of the Nominating Committee. Please remember that during Church 
Conferences in United Methodist Churches, all members have voice and vote (paragraph 248 BOD).  
You may choose to give voice to participants who are not members.  
 
 
Finally, I commend to you two books, Bishop Devadhar’s 2016 recommended read, “Weird Church,” is 
stimulating conversation throughout the district about ways to reach folks in our communities without 
church affiliation. And “Watching Over One Another in Love” by Gwen Purusotham is providing a 
covenant model of mutual ministry for an increasing number of our PPRC/SPRC’s.   
 
May your time of Holy Conferencing be a true blessing as you seek and serve Christ together, 
 
In God’s Grace, Karen 
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