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What Is a Fruitfulness Project? 

John 15:1-5 
 

As a part of the full membership application, those seeking ordination will present “a project 

that demonstrates fruitfulness in carrying out the church’s mission of making disciples of Jesus 

Christ for the transformation of the world.”  Fruitfulness has a clear emphasis both in scripture 

and the Wesleyan tradition; it moves us out of mere institutional maintenance into adventurous, 

organic, missional ministries.   

 

Ministry in post-Christendom 21st-century New England is like navigating without a 

map.  There are no experts on what “works.”  The Fruitfulness Project is an opportunity for 

you to risk moving into unknown territory to do ministry in a new way for a new time. Your 

Fruitfulness Project will enable you and your ministry partners to move beyond “technical 

fixes” (improvements in format, technique, or style) toward “adaptive changes” that can usher 

in new ways of doing ministry that connect with the community, encourage spiritual 

development, or equip disciples with the skills to engage people, even those who do not know 

the Gospel. 

 

Your Fruitfulness Project is not to be just a new project or new ministry pasted onto an old 

rubric.  It should be based on a “So That” statement:  We will do X so that Y happens.  The 

Board of Ordained Ministry wants you to spend time carefully analyzing the cultural and 

community context of your ministry setting, create a project that can meet the contextual needs 

of the community, and determine the fruits that you want your project to yield.  The project 

should have credible potential to extend in some form beyond your tenure as the pastor in your 

location. 

 

You may find yourself beginning a project longer term than your provisional period. In that 

case you should plan a ‘Phase 1’ of significance sufficient to meet the interview 

requirements. The project must be sufficiently completed to provide substantial documentation 

and reflection for the interview on actual, not projected, experience.  Likewise, you already 

may have begun an effort in your local church that fits well into the definition of a Fruitfulness 

Project.  If so, clarify a ‘Phase 1’ of that effort, and submit ‘Phase II’ of the work as your 

Fruitfulness Project, the work of which will not begin until your Proposal is approved by the 

BOM.  In all cases, keep in mind that the time investment should be similar to the time 

equivalent of a CPE program (about 300 hours). 

 

Be aware the Board is not as interested in the “success” of your project than in what learnings 

you and others gain from it.  We want you to feel the freedom to experiment, risk, make 

mistakes, self-evaluate, evolve, and learn.  Your Fruitfulness Project can be a spiritual 

laboratory that can teach us all about how to make disciples and do ministry that is effective in 

the 21st century. 
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