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April 19, 2017 
 

Dear Sisters and Brothers in Christ,  
 

The NEUMC cabinet, in consultation with the Board of Ordained Ministry, is in the process of aligning and 

simplifying the process of ministry assessment among church leaders, pastors, and District Superintendents.  
 

This is sacred work, meant to hold together support and accountability for our shared ministry.   For the 

Pastor Parish Relations Committee, it creates an opportunity to pause and reflect on who God is calling you 

to be and what God is calling you to do right here, right now. It assumes that the laity are partners in a 

covenant with the pastor for the fulfillment of ministry. 
 

For clergy, the process is intended to support, evaluate, and document your ministry as it develops in each 

appointment’s context. Each year’s materials will form the basis of your annual meeting with the District 

Superintendent.  They are also resources in the Bishop’s appointment-making process. Summaries of the 

shared ministry assessments over a clergy person’s years of ministry will form a portfolio to be used in the 

new 8-year ministry self-assessment (2016 BOD paragraph 349.3).  The self-assessment process is being 

developed by the Board of Ordained Ministry in consultation with the cabinet and with the General Board of 

Higher Education and Ministry.  
 

Pastors and SPRC will create a covenant of expectations that support growth and hold accountable the 

partners in the covenant*.  The covenant forms the basis for articulating your shared mission based on your 

context of ministry; it sets priorities for living out your commitments; it identifies hoped-for outcomes and 

set benchmarks that help you to assess progress; it provides a means by which pastor and congregation can 

learn and grow.  Good assessment depends on clear expectations. Good evaluation is based on mutually 

developed and agreed upon expectations. A covenant makes this possible.   
 

May God bless you individually and corporately as you seek to hear and respond to God’s call to be the 

Church wherever you are. 
 

Grace be with you all, 

 

 

 

Rev. Dr. Gwendolynn Purushotham 

Interim NH District Superintendent 
 

*Watching Over One Another in Love:  A Wesleyan Model for Ministry Assessment, by Gwendolynn 

Purushotham, General Board of Higher Education and Ministry, Nashville, 2007. 
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