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February 16, 2017 
 
My Dear Brothers and Sisters in Christ: 
 
Greetings in the precious name of our Lord and Savior Jesus Christ. 
 
As baptized Christians and children of God representing different cultures, languages, and nationalities, we 
will gather together for our Christian/Holy Conferencing from June 15-17 in Manchester, NH. The theme of 
our Conference is "Vital Conversations: Race" with the key scriptural verse "How can we sing the songs of 
the Lord while in a foreign land?" (Psalm 137:4 NIV) 
 
This scriptural verse is the expression of God’s children in Babylonian exile, but isn’t it just as true today as 
we find our Christian faith constantly in conflict with the values of the world? Therefore, like the Babylonian 
exiles, we need to ask questions such as "How can we sing new songs for the Lord in our own contexts?”  
 
Perhaps no one has captured the seriousness of this dilemma better than Dr. Walter Brueggemann, one of the 
great theologians of our time, who said, “The prophetic tasks of the church are to tell the truth in a society 
that lives in illusion, grieve in a society that practices denial, and express hope in a society that lives in 
despair.”  
 
One avenue to starting our holy conversations is to create a culture of hospitality, so we can dialogue with 
respect and love for one another - even though we may disagree on some matters. It is my hope and prayer 
that we come together fully prepared to be bathed in prayer and dependent on the Holy Spirit to guide and 
lead us. In doing so, may we be bonded by the love of Jesus Christ, glorifying our Creator God in every way 
possible. 
 
I am delighted and pleased that Bishop Cynthia Moore-Koikoi, Resident Bishop of the Pittsburgh Area 
(Western Pennsylvania Conference), and the Rev. Dr. Javier Viera, Dean of Drew Theological School, 
will be our guests and set a great foundation for our worshipful work by preaching and leading Bible study 
respectively. Dr. Mark Miller and his band will provide the music. Information on all our guests can be 
found on our Conference website. 
 
Kindly be in prayer, and encourage your congregations to be in prayer as well, so our Holy Conferencing 
will be a model of the respect, love, and joy of being disciples of Jesus Christ, glorifying our Creator God, 
and being filled with the power of the Holy Spirit. May this be our prayer!   
 
I look forward to seeing you in Manchester. 
 
In Christ's love, 

 
Bishop Sudarshana Devadhar  

Erica Robinson-Johnson 

Assistant to the Bishop/ 

Dir. of Connectional Ministries 

 

Brenda C. Borchers 

Administrative Assistant 

 

Sudarshana Devadhar 

Bishop 

New England Conference 



The guest preacher for the 2017 Annual Conference is Bishop Cynthia Moore-Kokoi. Bishop Moore-Kokoi was elected in 2016 and 

assigned to the Western Pennsylvania Conference. 

Ordained an elder in 2010, the bishop served on the Baltimore-Washington Conference staff working with 

churches on discipleship. She later served as district superintendent for the Greater Washington Area, and 

most recently as superintendent of the Baltimore Metropolitan District.  

In a September 2016 story from the Baltimore-Washington Conference, Bishop Moore-Kokoi said: 

“As a woman of color, I have learned the gift of perseverance, being able to hold onto hope in the midst of 

oppression. Our denomination needs that. As our pews become more empty, as we experience more fi-

nancial difficulties, we have to hold out hope. I’ve had to use my spiritual eyes.” 

The 2017 Annual Conference Bible study leader is Javier Viera, Dean of the Theological School and Profes-

sor of Pastoral Theology at Drew Theological School in Madison, NJ. 

Viera holds a doctorate in education from Columbia University and a Master of Sacred Theology from Yale 

University. He earned his M.Div. at Duke and his bachelor’s at Florida Southern College. 

“My academic interests are in adult learning, interfaith dialogue, ecumenical theology, and missions, with 

a particular concern for how Christian clergy are formed spiritually and intellectually for leadership in an 

increasingly complex and pluralistic world,” Viera said. “I am also interested in emerging Latin American 

Christianties and how the Church fulfills and adapts its mission in that dynamically and constantly evolving context.”  

Music leader will be Mark Miller, Assistant Professor of Church Music at Drew Theological School and Lecturer in the Practice of 

Sacred Music at Yale University. He also is the Minister of Music of Christ Church in Summit, New Jer-

sey.  Since 1999 Mark has led music for United Methodists and others around the country, including di-

recting music for the 2008 General Conference. His choral anthems are best sellers for Abingdon Press and 

Choristers Guild and his hymns are published in “Worship& Song,” “Sing! Prayer and Praise,” “Zion Still 

Sings,” “Amazing Abundance,” “The Faith We Sing,” and others.  Mark received his Bachelor of Arts in Mu-

sic from Yale University and his Master’s in Music in Organ Performance from Juilliard.   

 Mark is a lifelong United Methodist. He is the grandson, son, brother, uncle, and cousin to United Method-

ist clergy.  As a lay delegate to the 2000 and 2004 and 2012 General Conferences, Mark was a witness to 

Christ’s mission of breaking down the dividing walls of hostility and fear in The United Methodist Church. 

Mark Miller 

Javier Viera 

Bishop Cynthia Moore-Kokoi 

2017 Special Guests 
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  CONSENT CALENDAR 
 

APRIL 2017 
PROPOSED CONSENT CALENDAR 
No.  Title  Responsibility 
17-102  UNIT INSURANCE PLAN  LaVergne Randolph 
17-103  HOUSING ALLOWANCES FOR RETIRED OR DISABLED MINISTERS  David Hoyt, et al 
17-104  PAST SERVICE FUNDING RATE  David Hoyt, et al 
17-105  RETIREE HEALTH BENEFIT CREDIT  David Hoyt, et al 
17-106  SPECIAL GRANTS  David Hoyt, et al 
17-107 PASTOR’S/PARTICIPANT’S HEALTH INSURANCE CO-PAY PREMIUM Ralph Howe, et al 
17-108  HEALTH INSURANCE BILLING RATE CALCULATION  Ralph Howe, et al 
17-109  PART-TIME CLERGY TO PARTICIPATE IN CRSP  David Hoyt, et al 
17-110  PENSION/BENEFIT BILLING RATE CALCULATION  Ralph Howe, et al 
17-111  RETIREE HEALTH BENEFIT CONTRIBUTION  David Hoyt, et al 
17-112  COMPREHENSIVE BENEFIT FUNDING PLAN  David Hoyt, et al 
17-113  AFFIRMATION OF PREACHERS’ AID SOCIETY  David Hoyt, et al 
17-114 BUDGET BUILDING DATES  Ralph Howe, et al 
17-115  APPORTIONMENT FORMULA  Ralph Howe, et al 
17-117  UMW  Roberta Bragan, et al 
17-118  COVENANT WITH COOPER COMMUNITY CENTER  Roberta Bragan, et al 
17-119  MINIMUM CASH SALARY  David Nicol, et al 
17-120 CONTINUE ANNA HOWARD SHAW SUNDAY Jackie Dove, et al 
17-121 CONTINUE DISABILITY AWARENESS SUNDAY Anna Jean Alexander 
17-122 CONTINUE MISSION SHARE REVIEW FUNCTION RESPONSIBILITY Ralph Howe, et al 
17-123 CONTINUE POLICY ON SHARED PARSONAGES Bernard Campbell, et al 
17-124 SUNSET LEGISLATION Lourey Savick, et al 
17-125 UPDATED RACIAL HARASSMENT POLICY Effie McLain, et al 
17-126 UPDATED GOLDEN CROSS SUNDAY POLICY Dan Genannt, et al 
17-127 UPDATED RURAL LIFE SUNDAY POLICY Rick McKinley, et al 
17-128 UPDATED SHARE YOUR CALL SUNDAY Mark Demers, et al 
17-129 UPDATED “VOLUNTEERS IN MISSION” AWARENESS DAY Jeff Munson, et al 
17-130 UPDATED NICARAGUA COVENANT Dan Dolan, et al 
17-131 UPDATED MAINTENANCE & REPAIRS POLICY Bernard Campbell, et al 
17-132 UPDATED LAY SEXUAL MISCONDUCT POLICY Will Green, et al 
17-133 UPDATED CLERGY SEXUAL MISCONDICT POLICY Will Green, et al 
17-134 ADVANCE SPECIAL REQUESTS FOR 2018-2020 Jennifer Curran, et al 
17-201 EXTENDING TIME FOR CONFERENCE OFFICE RELOCATION Bernard Campbell, et al 
17-202 CELEBRATING RACIAL AND CULTURAL DIVERSITY Jung Sun Oh, et al 
17-213  DONOR DEVELOPMENT  Ralph Howe, et al 
17-136 UPDATED SAFE SANCTUARY POLICY Erica Robinson-Johnson 
 

OTHER PROPOSED ACTIONS 
17-116  BUDGET RESOLUTIONS  Ralph Howe, et al 
17-135 CLERGY COUPLE HOUSING David Nicol, et al 
17-203  TO DISCONTINUE THE EATON MEM UMC, LIVERMORE FALLS, ME  Karen Munson 
17-204  TO DISCONTINUE DEERING MEM UMC, SOUTH PARIS, ME Karen Munson 
17-205  TO DISCONTINUE RIVER UMC, BURRILLVILLE & WOONSOCKET, RI Seok Hwan Hong 
17-206  TO DISCONTINUE BLOOMFIELD UMC, BLOOMFIELD, VT Brigid Farrell 
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  CONSENT CALENDAR 
 

17-207  TO DISCONTINUE CHELSEA WEST HILL UMC, CHELSEA, VT Brigid Farrell 
17-208  EXPANSION OF SERVICES OF UM FOUNDATION OF NEW ENGLAND Ted Crass, et al 

17-209  AVOID PURCHASE OF HEWLETT PACKARD PRODUCTS Rebecca Girrell, et al 

17-210  INVESTING IN WESPATH’S EQUITY SOCIAL VALUES PLUS FUND Rebecca Girrell, et al 

17-211  PEACEFULLY ADDRESS INJUSTICE THROUGH BOYCOTTS, ETC Rebecca Girrell, et al 

17-212  EXPANDING AND SUPPORTING SANCTUARY Rebecca Girrell, et al 
17-214  PROPOSED CONFERENCE RULES Lourey Savick, et al 
17-215  PROPOSED CONFERENCE POLICIES AND PROCEDURES Lourey Savick, et al 
17-216 TO DISCONTINUE LEXINGTON UMC, LEXINGTON, MA Ronald Wilson 
17-217 TO TRANSFER THE PARSONAGE OF THE FORMER IMMANUEL UMC  
 WALTHAM, MA TO GRACE VISION UMC WATERTOWN, MA Ronald Wilson 
17-218 PROPOSED SLATE FOR ELECTION OF CONFERENCE OFFICERS Bonnie Marden, et al 

2



  BALLOTING PROCEDURES 

BALLOTING PROCEDURES: 
 

Constitutional Amendments 

 
To be ratified, a constitutional amendment first requires a two-thirds majority vote at General 
Conference.  Then, it must win a two-thirds majority of the total voters at annual conferences.  Central 
Conferences are included in the voting process.  It is a Yes-No vote and the votes are counted 
cumulatively by amendment, not by annual conference. 
 
Those eligible to vote include all Lay Members from Local Churches, Lay Members by Virtue of Office, 
Equalization Members, and New England Annual Conference clergy in full connection (both elders and 
deacons).   
 
Those ineligible to vote on Constitutional Amendments include Alternate Lay Members (unless seated in 
the place of the lay member); clergy who are: Provisional Members, Associate Members, Licensed Local 
Pastors, Supply Pastors, Members of another Annual Conference, Ministers in other Denominations, or 
on Honorable Location; and all guests. 
 
Ballots will be distributed at the time of voting by the usher/tellers upon the presentation of appropriate 
credentials (you will need your name tag for this credentialing procedure). 
 
When ballots are completed they will be collected by the usher/tellers, counted and the results sealed.  
The results of the voting are reported by the Conference Secretary to the Council of Bishops and will not 
be announced at the annual conference.  The annual conferences do not send the ballots, just the count 
for and against on each amendment.  The votes are verified and counted.  Verified means that the COB 
runs a checklist to make sure that they have received the official form from each annual conference, and 
counted means that they total the results. 
 
Results will not be known until after all annual conferences have had an opportunity to report their 
votes.  The COB announces and reports the results.  If the amendment is ratified, it becomes effective 
immediately upon the announcement. 
 
 

Procedure for Balloting On Rules Resolutions  
(See Roberts Rules pages 274-275) 
(See Rules of Order Section VI E 5) 

There are 2 resolutions from the Conference Committee on Rules this year: RS-17-214 and RS-
17-215.  The Rules Committee was charged this year with the task of aligning our Rules of Order and our 
Policies and Procedures with the Strategic Plan which was adopted in 2014.  You will find both the 
current 2014 Rules and Policies and Procedures at the end of these preconference materials.  The plan is 
for each of the resolutions to be adopted without debate.  As each resolution is proposed if there is an 
item in the resolution that you wish to debate, a simple request that the item be removed from 
consideration at the time the resolution is presented will remove that item and divide the question 
before the vote on each resolution is taken.  As time permits throughout the conference the individual 
items removed from the two resolutions will be placed before the body for consideration. 
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AFRICA UNIVERSITY REPORT – 2017 NEW ENGLAND ANNUAL CONFERENCE 
 
Africa University ended 2016 poised to celebrate its Silver Jubilee and eager to embrace new 
opportunities for transformative ministry over the next 25 years. 
 
It is a great joy to recognize and thank the New England Conference for a 100 percent investment in 
the Africa University Fund (AUF) apportionment in 2016. All ten conferences in the Northeastern 
Jurisdiction led by example, giving to the AUF at 100 percent or higher for the second consecutive 
year. In 2016, the tremendous commitment to connectional giving at the local church level enabled 34 
of the 56 United Methodist annual conferences in the United States to invest 100 percent or more of 
their asking to the AUF. 
 
The university community acknowledges, with heartfelt appreciation, the many ways in which the New 

England Conference has been active, faithful, and generous in helping Africa University to realize its 

mission. Thank you, New England United Methodists, for being so consistent in your support for this 

ministry. 

Through Africa University, the New England Conference helps young people to discover and sharpen 
their gifts for leadership. Thanks to the selfless contributions of individuals and churches, the mission of 
the global United Methodist Church is alive in the contributions of the university’s 7,000+ graduates. 
More than 90 percent of these graduates are still in Africa, serving communities in 32 countries. 
Currently, more than two dozen Africa University graduates are missionaries in Africa, Latin America, 
Asia and Europe, under the auspices of the General Board of Global Ministries. Young people who would 
otherwise be on the margins of society are actively bringing the experience of God’s grace, peace and 
abundance to the lives of others. 
 
Great things are on the horizon for Africa University in the next quarter century. Your Africa University is 
continuing to evolve and serve by: 

 Restructuring its academic units in order to remain relevant and provide a broader-based 
education to meet new demands in the African workforce.  

 Providing leadership formation experiences and learning for more than 1,400 students from 26 
African countries.  

 Generating new knowledge and capacity to support peacebuilding and to improve food security, 

human rights, and leadership for the African continent. 

Africa University draws its mandate, energy and capacity to transform from The United Methodist 
Church. Regardless of the challenges that arise, United Methodists sustain this ministry together — 
praying, loving and sharing our blessings — and there is no other way that we could do it!  
 
As part of its observance of the 25th anniversary, we invite the individual members as well congregations 
and districts of the New England Conference to celebrate their journey in ministry with Africa University. 
Engage in a season of daily prayer for Africa University. Join Africa University’s honorary alumni 
association. Consider hosting a special “AU@25” event or Africa University Sunday in your local church 
or area. Use your event to increase awareness of Africa University’s ministry and invite attendees to 
each give at least $25 each in honor of the 25th anniversary. Celebrate your role in making Africa 
University all that it is today and all that it will be in the future. 
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Thank you, New England United Methodists, for your unwavering response to the call to faith, hope, and 
renewal in the world. We pray that blessings continue to abound for all who serve in ministry in the New 
England Conference. 
 
James H. Salley 
Associate Vice Chancellor for Institutional Advancement 
Africa University Development Office 
P O Box 340007 
Nashville, TN 37203-0007 
Tel: (615) 340-7438 
jsalley@gbhem.org  
www.support-africauniversity.org 
 
 

ALDERSGATE CAMP & RETREAT CENTER 

For over 70 years youth and adults have found a sacred space at Aldersgate, an outdoor ministry site of 
the New England Conference in Glocester, RI.  

In today’s world it’s sometimes hard to find a place where everyone belongs and can truly feel the love 
God has for every child.  At Aldersgate our mission is to create these communities:  a place where 
families are beyond traditional definitions,  where each person is loved for who they are not who the 
world tells them to be, and where people can breathe in the love of God in order to feel the peace that 
comes with being a child of God.  At Aldersgate we don’t create walls of separation; we teach our 
campers how to tear them down by being God’s hands and voice in the world. 

The Aldersgate Experience is achieved through faith talks that allow campers to explore their faith and 
ask questions without judgment, creative and youth friendly worships, and staff who mentor the values 
of love and acceptance in all parts of the community.  Our program focuses on social justice issues that 
face our world today.  More importantly we teach our campers about these issues and how they can live 
out their faith to be the change in the world. 

Thousands of campers, volunteers, retreat guests, and staff come every year from all parts of the world 
and walks of life to spend time at Aldersgate.  Their stories of how Aldersgate has impacted their lives 
are varied and touching.  One adult volunteered for the first time last summer.  She came to mentor 
campers in acting and creative writing.  We all know that we start out to impact the campers we serve, 
but in reality we are also changed by them as well!  This volunteer was so impacted and spiritually 
healed by her time at Aldersgate that she feels called to work on retreats and summer programs that 
will create spaces for people like her.  Aldersgate becomes their home, the place where they feel most 
safe and the place where they can most be themselves. 

In 2016 Aldersgate continued to see growth in ministry.  Retreat bookings were up by 14% in 2016.  
Summer camp revenue was up 13%, while summer camp participation was up 15%.  Camp Aldersgate 
has a longstanding policy of never turning a child away because of inability to pay.  With costs of running 
the ministry increasing, conference support decreasing, churches less able to support their own 
campers, and families making ends meet gets harder, camperships have increased greatly the past 5 
years.  In 2016 Aldersgate provided $38,000 in campership that came mostly from fundraising and our 
operating budget.  We are in greater need than ever of campership donations and we ask churches and 
individuals to help us support families in need.   
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Since January 2017, Aldersgate has been working on the "quiet phase" of launching the Inspiring Minds, 
Transforming Lives Campaign.  This is a multi-phase campaign with the public phase launching in fall of 
2017.  We have been working diligently the past decade to upgrade our program, staff, and facilities.  
This campaign will allow us to pay off the cost of the recently purchased 50 acre property that abuts the 
eastern border of the camp.  The Conference Trustees purchased the property with the promise that the 
Aldersgate Board would pay off the $400,000 cost.  So far in the quiet phase of the campaign we have 
raised over $300,000 with $200,000 going toward the property and $60,000 pledged to repair our aged 
dam.  We are very excited about the early response and the generosity of our donors.  Other projects 
emerging as part of our campaign priorities include:  Day Camp Area renovations, Great Hall & Retreat 
Center renovations, Waterfront Area Renovations, and new winterized meeting spaces to meet the 
needs of guest groups.   

At Aldersgate we focus on mentoring disciples for the transformation of the world.  This is accomplished 
at many different levels in our summer program and through retreats.  Thank you for your support and 
continued prayers for the ministry at Aldersgate. 

Partner in Ministry, 
Jenn 
Jennifer L. Becker Carpenter, M.A. 
Executive Director Aldersgate Camp & Retreat Center 
 
 

BOARD OF GLOBAL MINISTRIES 
Voted For 8 Voted Against 0    Abstained 0 

The Conference Board of Global Ministries spent this year reorganizing and reforming the board.  The 
current chair was confirmed at Annual Conference 2016 and began gathering background information 
over the summer of 2016, met with the Bishop to hear his perspective on global ministries within the 
Conference, and the Leadership Committee finished recruiting all committee members by the end of 
2016.  The board’s first meeting was held in late January 2017 and began the process of revamping the 
infrastructure (policies, procedures and timelines for the Bishop Weaver Scholarships, Advance Special 
renewals and new applications), budget requests approvals, and updating resolutions.  In March, Rev. 
Dr. J. Denise Honeycutt, Executive Director of the Center for Mission Innovation, Global Ministries, came 
and gave invaluable information and guidance for this group.  In a very few months, the board has 
worked tirelessly and efficiently to reorganize and learn about its role and responsibilities.   

In the upcoming months, the board will focus on educating, communicating, and empowering churches 
and individuals in the New England Conference about the work of the General Board of Global 
Ministries.  As stated in ¶633 of the Book of Discipline, the Conference Board of Global Ministries will 
“develop a spirit of mission and participation in global ministries that boldly proclaims Christ to the 
world through service, the application of gifts and talents and a thirst for learning that leads to 
transformation, strengthens faith and makes disciples of Jesus Christ, as well as to support ministries 
that are transformative” and “…maintain (and encourage) the connectional relationship and provide for 
global ministries responsibilities related to the objectives and scope of work of the General Board of 
Global Ministries…” 
 

Respectfully submitted by, 
Rev. Sandra Bonnette-Kim, Chair 
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BOARD OF ORDAINED MINISTRY 
 
The Board of Ordained Ministry continues its commitment to serve Jesus Christ, guided by the Holy 
Spirit as we shepherd persons responding to God’s call into professional ministry in the New England 
Annual Conference.  This year was a year of transitions. The end of the Quadrennium signaled farewells 
to many of our long-term Board members. We also said goodbye to Co-chairs Peter Hay and You-Yun 
Cho-Chang. We thank them and all of the departing Board members who faithfully served, freely giving 
of their time and expertise over the past Quadrennium.  
  
The Co-Chair structure for the full Board and its major Committees continues to be an asset in our work 
together. Mark Demers (July) and Charlotte Pridgen-Randolph (Feb) the current Board Co-chairs began 
their terms following the Conference session in 2016.  
  

The Board welcomed twenty-one new members. Quadrennium BOM Training with GBHEM, took 
place October 4-6 in Chicago and October 25-26th in Merrimack, NH. During our February meeting the 
Board Adopted a Resolution of Sanctuary. The Full Resolution is posted on the Conference website.  
http://www.neumc.org/files/districts/bom_dkv/sanctuary+resolution+of+bom.pdf) 
 
Our commitment to anti-Racism work continues in earnest. With time allotted for this work every time 
we gather, what is surfacing is how strategically important it is for the Board to be engaged in 
addressing how this evil stalks the health of our society and our churches. We are committed to the 
“unity” that Jesus prays for his disciples in John 17. Without this vitally important work that fragile unity 
risks being completely annihilated. 
 
The Board’s work around the Tranformational Leadership Model and the Local Pastor’s Licensing School 
continues. Most of our energies are directed toward refining and improving the Candidacy examination 
process. We are excited about the Fruitfulness Projects that the candidates are presenting and their 
impact on the local church, the community and the candidates. 
 
We are very thankful for the work of our Registrar Deborah Venator. Her cheerful demeanor, 
administrative gifts and organizational skills are primarily responsible for the smooth and timely 
operation of the Board’s work together.  
 
The Board continues to look forward to our shared ministry with Bishop Suda. We give thanks for his 
vision and leadership. And, we give thanks to the Holy Spirit who, anoints, inspires, and challenges our 
sensibilities and our stereotypes, all the while bringing out the characteristics of God and Jesus in our 
lives as we do the work of ministry. 
 
To God be the Glory, 
Mark Demers and Charlotte Pridgen Randolph 
 
 

BOARD OF PENSIONS   2016 

 The Conference Board of Pensions (CBOP) continues to administer the provision for both pension and 
health benefits for clergy, staff, and their families, Since the inception of the CRSP pension plan, much of 
the work of the CBOP has been focused on the ever-changing arena of health benefits.  
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RETIREE HEALTH INSURANCE.  In January 1, 2015, the CBOP entered into agreement through the Willis 
Group to provide a “United Health” Medicare Advantage plan for all eligible clergy 65 years or older, 
active or retired, A dental plan was also purchased for eligible retirees.  

ACTIVE PARTICIPANTS HEALTH INSURANCE: Currently all active participants are insured through the 
GBOPHB” B-1000” plan. The CBOP contracted with Willis Tower-Watson to review other insurance 
options for active clergy including the open exchange, self- insuring, and out sourcing to another carrier. 
The study concluded that the best option is to insure through the GBOPHB. The CBOP is now exploring 
various GBOPHB plans including Consumer Driven Health Plans. Our intention is to provide two or more 
options from which our participants may choose a health plan for 2019. 

SUSTAINABILITY /PRESERVATION OF ASSETS:  The question looming large going forward is that of 
sustainability. The CBOP affirms that the sustainability of our pension plans look good in the short term. 
However, working in cooperation with the GBOP Actuaries, there is concern as to whether the 
Conference will be required to raise additional pension funding, and whether it will be able to continue 
to provide health benefits to retired participants who are living longer. This becomes more critical as we 
realize that the Conference has been in decline both in terms of the number of churches and church 
members.  The CBOP will continue to explore methods by which the Conference can maintain its funding 
for our health insurance liability. 

 LOOKING AHEAD: We note that increasingly industry is moving away from employer sponsored pension 
and health benefits. The trend is to encourage individuals to be responsible for their own retirement 
through IRA’s and 401K programs. The CBOP continues to seek ways to provide the best quality benefit 
plans that are affordable to the Annual Conference and its churches. However, the CBOP also would 
encourage all participants to prepare themselves for retirement by contributing as much as possible to 
their United Methodist Personal Investment Program (UMPIP).  

WORD OF THANKS: In closing, we are reminded that the work of the CBOP could not happen without 
the efforts of Bill Burnside, our benefits officer, and Thelma Phelan who keeps us well informed and on 
task. We are pleased to welcome our new Human Resource Manager, Debbie Gagnon. The CBOP is most 
thankful for their dedicated efforts in assisting clergy, church and conference staff every day with 
pension and health insurance questions. THANK YOU! Again, our thanks to the Preacher’s Aid Society for 
their continued and generous care and support of our retirees.  

   Respectfully, David A. Hoyt, Chairperson CBOP 

 
 

BOSTON UNIVERSITY SCHOOL OF THEOLOGY 
 

 

Dear Colleagues:  
 
Greetings in the Spirit of Jesus Christ! The Boston University School of Theology (BUSTH) travels with you 
in the vital journey of seeking God, building knowledge, and equipping leaders for the church and 
society. We celebrate our students, alums, and church partners, who join hands in serving God and 
building toward transformed communities.   
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BREAKING NEWS:  

 Congregations: We welcomed Jonathan Calvillo as a new faculty member in sociology of 
religion, leading us toward better understanding of congregations and faith identity. See also 
our website of congregational resources: http://www.bu.edu/cpt/current-projects-
2/congregational-research-and-development/.  

 Doctor of Ministry: The DMin program in Transformational Leadership is soaring with deeply 
committed student cohorts who are widely ecumenical, culturally diverse, and increasingly 
global. The blended model includes intensives, online courses, and close work with faculty 
mentors. 

 Scholarships: We multiplied funding for student scholarships and housing, including the Vincent 
Machozi Scholarship for African students who seek to cultivate ministries of compassion, justice, 
& peace in their homelands.  

 Religion and Arts Initiative: The Initiative sponsored a hymn-writing contest this year, 
complementing the photography contest last year and STH’s rotating art exhibits. The current 
exhibit focuses on ecological healing: “Sense of Place” by women print-makers from Ecuador 
and Maine.  
 

PARTNERING FOR MINISTRY AND TRANSFORMATION: Preparing students for ministry means 
meaningful partnerships with the local spiritual community.  

 Congregational courses: Courses in congregations with church leaders and students learning 
together.  

 Religion and Conflict Transformation Clinic: Internships, workshops, and projects that foster 
justice and reconciliation. 

 Travel seminars: Courses engaging local communities on Arizona-Mexican border and in Cuba, 
Germany, and Indonesia.  

 Ecumenical partnerships: Continuing close work with UMC, AME and other Wesleyan 
denominations, while building strong programs with the Episcopal Church and United Church of 
Christ. 

 Partnership with Hebrew College: Joint courses and public events, plus co-sponsoring The 
Journal of Interreligious Studies. The focus is on enriching theological education and developing 
religious leaders who are faithful and wise.  
 

TAKING ACTION GLOBALLY AND LOCALLY:  

 Campus action: Work with Boston University to improve accessibility and sustainability: to 
provide full access for all persons (a work in progress) and to live sustainably with the planet.  

 Internships in global service and peacemaking: Student-initiated internships for service with 
communities across the world, and for just peacemaking projects with international 
organizations. 

 
RENEWED COMMITMENT TO JUSTICE: Celebrating differences while joining together for action.  

 Standing with Standing Rock: Several BUSTH students and alums joined indigenous peoples at 
the Oceti Sakowin Camp in North Dakota to protest the pipeline on sacred Sioux land.  

 Deep conversations: Faculty, students and administrators have led deep conversations on issues 
that divide, but with respectful listening that builds community life and communal action. 
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OTHER NOTABLE HEADLINES:  

 Our own Associate Dean Pamela Lightsey was featured in Boston University’s 2016 Annual 
Report for her pursuit of justice, empowerment, and change.  

 Our graduating senior, Rev. Mariama White-Hammond (AME) led the Boston Women’s March, 
and some 75 STH faculty and students marched, calling for social and ecological justice as we 
build new futures in the United States. 

 Students of all theological and social orientations are asking and then acting: “What can I do to 
make this world better?” “How can I witness to my Christian faith?”  
 

As BUSTH looks back on 2016, it celebrates transformational leaders who have loved God and cared 
mightily for God’s world. Their living legacy gives us hope and courage for the future.   
 
Blessings and gratitude, 

 
Mary Elizabeth Moore, Dean 
 
 

CAMP MECHUWANA 

Mechuwana had a very busy year, with many projects on our long range and strategic plan becoming 
reality. The following were projects that we worked on this year:    

1. Completion of Hill Top Retreat Area This year-round area now allows us to sleep around 100 people 
during the winter. It includes a commercial kitchen for groups who choose to do their own cooking; 
meeting and program space; and bedrooms with private bathrooms with private showers.  The area gets 
almost all its electricity from a large solar panel array located on the third retreat building. This is a great 
opportunity for Mechuwana to continue to expand our year-round ministry.   

2. Lakeside cabin renovation of Cabin One was completed, with new windows, doors, and a small 
addition.   

3. New outdoor eating area for up to 300 people was created.  This provides us with a very comfortable 
space for eating outside.   

4. Renovation of Health Care facilities, that includes a new heat pump system for cooling and heating.   

5. New walk-in refrigerator and freezer in Commons kitchen Thanks to hundreds of people and 
churches and their financial support we were able to replace our old walk-in refrigerator and freezer and 
at the same time change the entire Commons to 100% LED lighting, saving us up to 30 percent on 
electricity.  

Along with these facility changes, Mechuwana welcomed more than 100 Day Campers, 500 resident 
campers, and 200 missions campers during the summer,  and another 2600 individuals from September 
through May.   

Mechuwana could not survive without its volunteers. Last year 240 individuals volunteered at our 
ministry doing everything from providing leadership for our camp program to helping with projects all 
over our camp. We are so grateful and blessed for this support. 
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Our Missions program had groups from eight different states. They worked in many areas including: 
nursing homes, Good Shepherd Food Bank, VBSes, Home for Little Wanderers, homeless shelter, and 
many home repair projects in central Maine.  We are always amazed at the spirit these groups bring to 
Mechuwana; they really put their faith into action and are a great inspiration to all of us.  

Our Year-round Youth Program, which dates back more than 100 years has had a wonderful year. Our 
Youth Council and adult volunteers have provided us with great themes, worship experiences, a music 
ministry, and so much more.  We now have youth from VT, NH, and MA who join us for every event.  
Thank you to all who make this incredible ministry possible. 

In this world of “fake news,”  sound bites, targeted ads designed to bombard your personal life, and 
constant conflict portrayed in all our media forms, Camps and Retreats Ministries continues to provide a 
place that is different from that “noise.”  We are about creating “genuine” communities that cannot be 
done by being “fake” or shallow.  Communities that when they do have conflict sit down and work 
things out because the bonds of the community mean too much to them not to.  We break through the 
“noise” and are able to detect the voice of God. Without the support of the church communities of the 
New England Annual Conference we could not reach out as effectively to those who need us. Thank you 
for your continued support.   
 
 

CAMPING AND RETREAT MINISTRIES 2016 

 What a year we’ve had!  2016 began with the hiring of James Tresner as the Executive Director 

of Wanakee United Methodist Center in Meredith, NH, while Larry Peacock, Executive Director of Rolling 

Ridge Conference and Retreat Center in North Andover, MA, announced that he would retire in June.  

We welcomed Melinda Trotti as interim director for six months, and then Rev. Lawrence Jay began as 

permanent director in January 2017.  Despite the transitions, both sites did a fantastic job of 

maintaining, even growing their ministries/outreach and making great strides toward future 

development.  Sharing in leadership are Executive Directors Norm Thombs, at Camp Mechuwana in 

Winthrop, Maine, and Jennifer Carpenter, at Aldersgate Camp and Retreat Center in North Scituate, RI.  

All four program sites had strong years and oversaw needed improvements to facilities, financial 

operations, and volunteer/staff development.  We are looking forward to continued coordination and 

collaboration in camp and retreat ministry among the current directors as well as our partners in 

camp/retreat ministry in Vermont. 

 

 During February and March 2017, the four Camp and Retreat Ministries (CRM) Executive 

Directors, Site Board Chairs, and Board representatives met with the NEC Leadership Team to discuss 

CRM organizational options.  The results include the decision to establish a CRM Executive Board, 

develop a CRM fund, and further define the relationship between CRM’s and the Conference, as 

outlined below: 

 

How CRM Relates to the Annual Conference: 

1. Executive Directors remain Conference employees with salaries and benefits paid from 
Conference Budget. 

12



2. Financial services provided by Conference—CRM sites may find their own vendors for items for 
which they are responsible.  Payroll and credit card processing fees will be moved from the 
Annual Conference to individual sites in 2018. 

3. Each CRM site will be separately incorporated with separate EIN’s. 
4. Supervision of Directors done by Director of Connectional Ministries. 
5. Evaluations of Directors completed by DCM in consultation with Site Boards, in conformance 

with Conference personnel committee policies. 
6. Each Executive Director once a year presents Trustees with a written report/evaluation of 

property. 
 

Executive Board of Camping and Retreat Ministries 

Members of CRM Executive Board: 

Voting Members (Total of 8) 

 4 members:  Site Board Chair or designee from one from each of the four CRM operating sites: 
Aldersgate, Mechuwana, Rolling Ridge, & Wanakee 

 1 member to represent Vermont CRM 

 3 members to be nominated from the four operating sites (Aldersgate, Mechuwana, Rolling 
Ridge, & Wanakee) on a rotational basis. 

 

Non-voting Members 

 Non-voting 4th Site Board member from the rotational spot 

 At-large representatives as needed for expertise 

 Site Directors from Aldersgate, Mechuwana, Rolling Ridge, & Wanakee 

 Director of Connectional Ministries / Asst. to the Bishop (DCM) 

 Bishop or designee, ex officio  

 Trustee, ex officio  

 Director, Youth and Children’s Ministries, ex officio  
 

Board Leadership:  3 officers to come from voting members of CRM Executive Board and elected by the 

CRM Board from different sites: 

o Chair 
o Vice-Chair  
o Secretary 

 One of the Site Directors shall volunteer to work with the officers to assist in setting up meetings 
and agendas and if need be to assist with communication with Conference agencies. 

 The DCM shall collaborate with these three people to build agendas, or address any non-
personnel issues in regard to the CRM ministries. 

 Meeting schedule of once a quarter; one meeting should be face-to-face. 
 

Board Responsibilities: 

 Promote Camping and Retreat programs in the New England Conference and beyond so we can 
continue to be a vital ministry to local congregations, non-profit groups, and individuals. 

 Be a voice in decisions that affect CRM ministries in the Conference 
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 Create and present an annual “State of Camping and Retreat Ministries Report” for CFA, the 
Cabinet, and the Annual Conference, which will be included in Conference records. 

 Organize and run a Camps and Retreat Ministries retreat every other year, bringing together the 
CRM Executive Board, site boards, and others as appropriate for training, sharing, and planning. 

 Be a representative presence at Annual Conference. 

 Establish formation and promotion of CRM Fund.  (More data to follow) 

 Ensure, with Directors’ assistance, that each site has comparable documents which cover key 
areas of operation and reflect best practices.  (Ex.:  Bylaws, Safe Sanctuary, user group 
agreements/contracts, staff hiring policies, etc.) 

 Develop a strategic plan for the CRM Board. 

 Develop responsible referral processes to appropriate personnel and agencies. 
 
 

CANDLER SCHOOL OF THEOLOGY–2017 UMC ANNUAL CONFERENCE REPORT 

For more than 100 years, Candler School of Theology at Emory University has prepared real people to 
make a real difference in the real world. Since our founding in 1914, over 10,000 students have 
graduated from Candler, where they have been shaped as thoughtful, principled, and courageous 
Christian leaders dedicated transforming the world in the name of Jesus Christ.  

One of 13 official seminaries of The United Methodist Church, Candler is also one of seven graduate 
professional schools of Emory University, a top-tier research institution offering extensive resources and 
a rich context for study. Our location in Atlanta provides a learning environment that reflects the highly 
diverse communities of the 21st century. Simply put, there is no better place for ministry preparation 
that addresses our major denominational priorities: developing leaders, starting and growing churches, 
ministry with the poor, and improving global health. 

In order to keep pace with the needs of the church and the world, Candler offers 17 degrees: seven 
single degrees and ten dual degrees pairing theology with bioethics, business, international 
development, law, public health, or social work. One of our newest degrees is a Doctor of Ministry that 
is 90 percent online, so students can remain in their places of ministry as they study and apply what they 
learn in real time. We’ve also partnered with the University of Georgia’s School of Social Work to create 
an MDiv/MSW where students learn to maximize their effectiveness by combining pastoral skills such as 
spiritual counseling with social work practices such as family therapy and community assessment. 

Our student body continues to reflect the diversity and breadth of the Christian faithful. 475 students 
are enrolled, with 51 percent women, 34 percent people of color (U.S.), and a median age of 30. 
Students represent 39 denominations, with half coming from the Methodist family. 83 percent of 
students are seeking a degree to prepare them as ministry professionals.  

Candler has a deep commitment to alleviating student debt and employs a multi-pronged approach to 
tackle this issue. In 2016-2017, we awarded nearly $5.75 million in Candler scholarships, with 95 percent 
of MDiv students receiving aid and the average scholarship covering 73 percent of tuition. Plus, our 
comprehensive “Faith & Finance” program teaches money management skills that serve our students 
now and will continue to serve them—and the churches they lead—well into the future.  

In fall of 2016, Candler welcomed to the faculty Larry Goodpaster as Bishop-in-Residence, and Kendall 
Soulen as Professor of Systematic Theology. Also this fall, three Candler alumni began their terms as 
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newly elected bishops in the Southeastern Jurisdiction:  David Graves 90T in Alabama-West Florida, R. 
Lawson Bryan 75T 85T in South Georgia, and Sue Haupert-Johnson 95T in North Georgia.  

Candler draws considerable strength and inspiration from its relationship with The United Methodist 
Church. Our ability to fulfill our mission of educating faithful and creative leaders for the church’s 
ministries in the world depends upon your support, gifts, and prayers. Thank you for the countless ways 
you advance this vital ministry in the life of our denomination. Visit us in person in Atlanta or online at 
candler.emory.edu to see firsthand how Candler prepares real people to make a real difference in the 
real world.  

 
Jan Love 
Dean and Professor of Christianity and World Politics 
Candler School of Theology 
 
 

THE NEAC UMC COMMITTEE ON CHRISTIAN UNITY AND INTERRELIGIOUS RELATIONSHIPS 
Doug Robinson-Johnson, Chair 

 
We seek to enable the New England Annual Conference of the United Methodist Church to live more 
fully into Christian unity and more deeply into interreligious relationships. 

In 2016 We Witnessed Two, Historic, Full-Communion Agreements 

Mutual Recognition of Full Communion Between the Moravian Church and The UMC 

The United Methodist Church approved a relationship of full communion with the Northern and 
Southern Provinces of the Moravian Church in North America. The full communion agreement is the 
result of several years of work by the Moravian-United Methodist Dialogue Team which was co-chaired 
by New England Annual Conference Bishop Sudarshana Devadhar. The final draft of the agreement was 
completed in September 2014 and approved during 2016 United Methodist General Conference in 
Portland, OR. The full communion agreement will be referred to the 2018 Synods of the Northern and 
Southern Moravian Provinces for approval. Once those approvals are reached, the agreement will be 
final. 

Full Communion Between the Uniting Church in Sweden and The UMC  

United Methodists also celebrated the approval of a full communion relationship with the Uniting 
Church in Sweden. In 2012, General Conference approved the request from Swedish United Methodists 
for a merger of The United Methodist Church, Baptist Union Church of Sweden and Mission Covenant 
Church of Sweden, leaving the denomination and forming a new one. 

We Witnessed the Formation of The Commission on a Way Forward for United Methodism 

The 32-member Commission on a Way Forward was appointed by the Council of Bishops to assist the 
bishops in their charge from the 2016 General Conference to lead the church forward amid the present 
impasse related to human sexuality and resulting questions about the unity of the church. 

Scope:  “We should be open to new ways of embodying unity that move us beyond where we are in the 
present impasse and cycle of action and reaction around ministry and human sexuality. Therefore, we 
should consider new ways of being in relationship across cultures and jurisdictions, in understandings of 
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episcopacy, in contextual definitions of autonomy for annual conferences, and in the design and 
purpose of the apportionment. In reflection on the two matters of unity and human sexuality, we will 
fulfill our directive by considering “new forms and structures” of relationship and through the “complete 
examination and possible revision” of relevant paragraphs in the Book of Discipline.” 

We Witnessed Christian Unity in New England 

In 2016 the NEAUMC Committee on Christian Unity and Interreligious Relationships offered grants to 
the following four New England Ecumenical Councils and assigned the following committee liaisons: 

 Joseph Wilson: Massachusetts [www.masscouncilofchurches.org] 

 Anne Carter: Maine [www.mainecouncilofchurches.org] 

 Barbara Schreier:  New Hampshire [ http://nhchurches.org/] 

 Donavee Copenhaver: Vermont  [http://vecncc.org/] 

There appear to be no active Ecumenical Councils in Connecticut or Rhode Island at present, so we 
encourage United Methodists in these states to partner with the CUIR developing vibrant networks. 

The CUIR celebrates the following demonstrations of Christian unity: 

Massachusetts Council of Churches innovative partnership with Duke Divinity School.  “We are thrilled 
to partner for a second year with Leadership Education at Duke Divinity in their mission to strengthen 
the ecology of Christian institutions that enable U.S. congregations and pastors to flourish. 

As the religious landscape changes rapidly in New England, we are hopeful that leaders formed through 
the Foundations of Christian Leadership program can help guide the Church through this adaptive 
challenge. We believe this is part of our work to support vibrant Christian institutions in this region. We 
hope this can be a resource to strengthen your church, school, or denomination.” 

Maine Council of Churches televised symposium "From Mudslinging to Mutual Respect: How to Make 
Politics More Civil." “As part of our emphasis on civil discourse, we are organized and hosted an October 
20 breakfast symposium featuring Senator George Mitchell, which was televised and broadcast by radio 
through Maine Public Broadcasting System.” 

Vermont Council of Churches restructuring and revisioning.  “Faithful participants from the UMC, UCC, 
ELCA, Greek Orthodox, Non-Affiliated Evangelical, America Baptist, Presbyterian (USA), and most 
recently Roman Catholic traditions meet regularly in Burlington, VT to witness and embody Christian 
Unity.” 

In 2017-18:  

We will connect New England churches with active, local ecumenical and interfaith networks. 

We will continue to budget New England Conference support of active ecumenical and interfaith 
initiatives in New England. 

We will resource our New England Conference with news related to ecumenical and interfaith 
initiatives.  
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REPORT OF THE COMMISSION ON EQUITABLE COMPENSATION 

 

The Commission on Equitable Compensation continues to operate with limited membership, and 
remains in need of additional gifted support for our work. For the second half of 2016, CEC has had 
three laypersons and six clergy (4 elders, 1 provisional elder, and one local pastor), as grant monitors, 
and one cabinet representative. We are continuing to work with Conference Leadership/Nominations to 
assure our work can be effectively completed. As of July 1, we will no longer have a member of the 
commission who speaks fluent Spanish, though we will have a Korean language translator as a 
consultant for our work. As of July 1, we will lack representation from three districts (Mid Maine, New 
Hampshire, and Vermont).  While we can function with a membership of 10, we would be better served 
by 12-18 participants in the work of the Commission. By God’s grace, and through the diligence and gifts 
of our members, we have accomplished the minimum work required by the Discipline and Conference 
policy. 

CEC met face-to-face on three occasions during 2016, in addition to email work and phone-in meetings. 
As of March 2017, CEC has approved a total of $208,372.00 $185,054.50 for salary grants to be 
distributed to 28 pastoral appointments throughout 2017, an increase of approximately $23,300 and 1 
pastoral appointment on the numbers for March of 2016. We have 10 grants on hold for further 
information, and at least two mid-year grants to be considered at our Annual Conference meeting, 
amounting to a potential additional $54,000 in grants. 

Grant distribution for the whole of 2016 is outlined in the chart below, including Minimum, Strategic, 
Sustaining and Emergency (Arrearage prevention or remediation) Grants. The Commission received and 
processed grant applications or requests for 44 pastoral appointments, disbursing grants to 36 of those 
appointments. 

   

Table of 2016 Equitable Compensation Grants 

   
          District 

 

Number of Grants Total Conference Dollars % Conference Dollars Average Grant Size 

NME 

 

6  $                         37,250.00  15%  $                       6,208.33  

MME 

 

2  $                         16,190.00  6%  $                       8,095.00  

NH 

 

3  $                         22,000.00  9%  $                       7,333.33  

TRI 

 

4  $                         25,500.00  10%  $                       6,375.00  

CTWMA 

 

7  $                         31,750.00  13%  $                       4,535.71  

CMA 

 

2  $                         13,112.50  5%  $                       6,556.25  

MBH 

 

3  $                         14,000.00  6%  $                       4,666.67  

RISEM 

 

5  $                         65,479.00  26%   $                     13,095.80  

VT 

 

4  $                         26,000.00  10%  $                       6,500.00  

      Conference Total 36  $                       251,281.50  100%  $                       6,980.04  

 

For 2018, CEC is recommending a slight increase to the Annual Conference Minimum Salary Schedule of 
$600. To avoid increasing disparity between clergy in differing categories, the Commission has 
determined that all base salaries be increased by the same dollar figure, not the same percentage. In 
addition, we are recommending a reimbursable increase from $2,950 a year to $3,000 a year for Full 
Time clergy, pro-rated to others in ¼ increments. 
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The CEC grant program continues to operate with three Grant categories: Minimum Compensation, 
Strategic Compensation, and Sustaining Compensation Grants, as well as Discipline-mandated 
emergency grants. In addition, CEC has continued to remind the Annual Conference to use the 
Certification of Payment Form to comply with the Arrearage Policy passed by the Annual Conference in 
2014. We are recommending updates to the Clergy Couple Compensation Policy, in conjunction with the 
Board of Ordained Ministry to account for Disciplinary changes to the definition of compensation and 
changes in the clergy pension program. 

The Commission welcomes questions and requests for assistance from districts and local churches 
regarding the guidelines and application forms for salary grants. In addition, the Commission is available 
to help with understanding and advocacy around matters of pastoral compensation, both for clergy and 
local churches. Supplemental assistance is also provided with strategic plan formats, audits and financial 
records. The following individuals are members of the Commission. They are listed with the Districts in 
which they serve or reside: 

Pastor Daniel Ames, RISEM 
The Rev. Jackie Brannen, Cabinet Representative, NME 
Mr. Jordan Fiore, RISEM 
Dr. Oscar Harrell, MBH 
The Rev. Dr. Pat MacHugh, TRI 
The Rev. Geisa Matos-Machuca, NH 
Mr. Stephen Mockler, CMA 
The Rev. David Nicol, Chairperson, NME 
The Rev. Alecia Reeves-Freeman, MBH 
The Rev. David Williams, CTWMA 
 

Respectfully submitted 

David A. Nicol 

 

 
CONFERENCE BOARD OF CHURCH AND SOCIETY 

 
Two major events of this past year impact ministry in New England and represent the shifting landscape 
of seeking justice in the church and in the world. The first, local, contextual event is the decision of last 
year’s Annual Conference session to not conform with The UMC’s discrimination on the basis of sexual 
orientation and gender identity. The second more general and far-reaching event is the political election 
and change of leadership in the United States government. Each of these events—in both their content 
and process—left faithful United Methodists feeling frustrated, shocked, excluded, and in some cases 
unsafe. Each event and its process left faithful United Methodists rejoicing and feeling hopeful about 
our future ministry. Each challenges our understanding of justice and inclusion, and our understanding 
of where our work is needed now. And so these two radically different events illustrate the complexity 
and nuance of the people called Methodist in New England, and our ongoing challenge to be the church 
Christ calls us to be in a world that seems in far more need of Christ’s guidance and example than when 
last we gathered.  
 
The NEAC Board of Church and Society (BCS) serves to connect local congregations and the Annual 
Conference itself with the General Board of Church and Society, equipping each for the tasks of working 
for greater justice in all levels of the church and in the world.  On the Conference BCS, we approach our 
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work through focus areas, including: addiction response and recovery, justice in the Middle East 
(including responsible investment), Reconciling (fully inclusive) ministries, immigrant and migrant 
community justice, dismantling systems of racism, gun violence, human trafficking, and predatory 
economics, and questions of justice regarding race, ethnicity, economic status, sexuality, and gender. 
That work continued in powerful ways in 2016 and early 2017.  
 
In 2016, the Board honored Ms. Christine DeTroy with the John Bryant Award for excellence in Social 
Justice Action. Time constraints at the Annual Conference Session prevented the Board from being able 
to give Ms. DeTroy her award in person, and so the honor was presented to her at a District Day in 
November. Christine was nominated by the Brunswick (ME) United Methodist Church for her tireless 
work in promoting peace, racial and economic justice, and the eradication of hunger. Having grown up 
in Nazi Germany, and coming to the United States in the late 1940s, Christine vowed to never be silent 
in the face of injustice. She has spent her life, spanning two continents, a handful of states, and nearly 
nine decades, engaged in contextual work for peace and justice. From peace demonstrations to 
advocacy for farm workers, organizing childhood hunger forums, and creating a Peace Fair, Christine 
DeTroy’s whole life is a testimony to God’s work of building peace and justice person by person. The 
NEAC Board of Church and Society was and is honored to recognize this amazing woman for her 
excellence and service.  
 
In early 2017, we partnered with Justice For Our Neighbors (JFON) and helped sponsor a day of learning 
about advocacy for and with immigrant and refugee individuals and communities. “Standing Together” 
drew United Methodists from around New England, as well as many people from beyond the church, to 
learn from the lived experience of persons with immigrant and refugee status, from one another, and 
from organizers from GBCS and JFON about the need and opportunity for advocacy with these 
communities.  
 
The Board also provided some financial assistance to a mission partnership exploration between 
members of NEAC and a church in Bogotá, Colombia. As this partnership with Principe de Paz in Bogotá 
grows, we look forward to supporting that community’s work, and the New England partnership, as we 
strive for peace with justice, and learn from one another about contextual, inclusive, urban ministries in 
Colombia and in New England.  
 
Again, and with deepest thanksgiving, we celebrate the people of NEAC who live the Gospel vision of 
wholeness and holiness for all, proclaiming peace, justice, inclusion, passion, and love. Your work, in 
each community in our Conference, is part of God’s unfolding shalom, the transformation God is 
working in the world in and through the shifting contexts of our mission field.  
 
Justice and Joy in Christ,  
Becca Girrell, chair  
 
on behalf of the Conference Board of Church & Society: Bill Aldrich, Roberta Bragan, Scott Campbell, We 
Chang, Winston Edwards, Leigh Goodrich, Judy Hastings, Shandi Mawokomatanda, Jim McPhee, Susan 
Morrison, Willard Robinson, Erica Robinson-Johnson, Jonathan Rodríguez Cintrón, Jordan Shaw, 
Elizabeth Smith 
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COMMISSION ON RELIGION AND RACE 
Accepted-7 Not accepted-0 Abstained 5 

 
CoRR has been restructured with a slate of new members for the next quadrennium. The Conference 
Committee on Leadership/Nominations worked overtime to gather together a group of individuals who 
are excited to be about the work of inclusivity within our annual conference. Being new to this work, we 
gathered together to first examine what our work should be according to the Book of Discipline.  We 
also decided collectively to incorporate the NE Jurisdiction’s Call to Action for the Annual Conferences 
and the Bishops (which can be found here: http://neumc-
email.brtapp.com/files/fileshare/call+to+action+nej.pdf).   
 
In accordance with ¶643 in the Book of Discipline we are in the process of appointing a representative 
to the connectional table, reviewing, updating, and resubmitting the Racial Harassment guidelines, and 
connecting with the General Commission on Religion and Race for assistance and trainings in order to 
better educate our commission members, leadership at all levels in the conference, and members of the 
local church.  
 
The goals of NEAC CoRR for 2017 are as follows: 

1. To establish a vision and action plans for NEAC to implement moving forward. 
2. To create partnerships that enable and assist NEAC in the work of CoRR 

 
We understand that NEAC is vast geographically, culturally, and economically. We are aware of the need 
to have deep conversations regarding race, racism, cultural stigmatism, white privilege, elitism, and the 
plethora of other “isms” which continues to divide us rather than unite us to the call of making disciples 
for Jesus Christ.  
 
We truly understand that conversations are only the beginning of the process and that work on 
grassroots levels must begin in order to reclaim the call that “in Christ there is neither male nor female, 
Jew nor Greek, slave nor free” but rather we are a part of the body that must work together for the 
betterment of the Kingdom. 
 
Respectfully Submitted,  
NEAC Commission on Religion and Race: 
 
Effie E. McAvoy McClain, Convener  Erica Robinson-Johnson 
Yunki Kim     Robert Stewart 
Winnie Eke     Gordon Anderson 
Claire Holstony     Yoo-Yun Cho-Chang 
Selaima Rousseau    Mirna Concepcion de Rodriquez 
Crystal Gardner     Patricia Parent 
 
 

CONFERENCE BOARD OF DISCIPLESHIP 
 

Greetings to the New England Annual Conference.  It is with gratitude that the Board makes this report.  
The work continues and as we worked we discovered the scope of the work was more expansive than 
imagined. Indeed the art of discipling is encompassing and is at the core of the church’s work. 
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We continue to be the arm of the Conference that provides resources and support for the ministry of 
discipleship. It has been our pleasure to provide support for ongoing ministries provided by the Spiritual 
Formation Team.  Through the efforts of the Team occasions for growth, training and equipping 
opportunities have been resourced and funded such as the Gateways program that began a new cohort 
in September 2016. The Clergy Retreat following the Easter season has been a time a place set aside for 
clergy to refuel and retool.  The Team working alongside the Board looks forward to promoting more 
opportunities for spiritual growth. The Board has been honored to offer support to the Emmaus 
Community of Southern New England and other ministries that promote and support the Discipling 
ministry. 

As we look to the coming Conference year we are excited to build connections with the General Board 
of Discipleship and look to find occasions for collaboration and partnership.  We welcome a member of 
the General Board who will be presenting at the upcoming event 2017 Ripple Effect Conference. 

Allow me to express my gratitude to the members of the Board of Discipleship and the many arms of the 
Discipling ministry in New England including the members joining this year. We are still learning and 
growing in our discipleship journey and solicit your prayers for this vital ministry. The work is varied and 
multifaceted. Laborers are needed.  On behalf of the dedicated members of the Board you are invited to 
be a part of this ministry that covers everything from Evangelism Family and Marriage ministries Sunday 
school, Christian Education Worship, Confirmation classes to Ministry to the Elderly. Please fill out the 
Nomination Form and return it the Lay Leadership Committee expressing you interest in this ministry. 

In Christ’s Service 
The Board of Discipleship 

 
 

2017 ANNUAL REPORT OF THE CONFERENCE COUNCIL ON FINANCE AND ADMINISTRATION 
 
May the Grace and Peace of our Lord Jesus Christ be with you all. 
 
Over the past conference year, your Conference Council on Finance and Administration (CCFA) 

has been at work on several projects intended to strengthen the conference fiscally and enhance our 
ability to serve local churches and districts.  It has helped immensely that we have gained excellent new 
members from diverse backgrounds and experience.  As a result, we are more representative of the area 
where we live and the church we seek to be. 

 
It is a great joy to report that District Finance Committees are coming into existence in nearly all 

the districts.  The folks are there to help local congregations work on stewardship, financial 
management, communication of the mission and work of the Conference, and doing Mission Share 
Review.  We hope that as these folks get moving, they will provide more input into the work of CCFA and 
other parts of our Conference. 

 
We have been examining changes in the Mission Share formula and gathering data with the 

cooperation of Joy Mueller that will help us understand how the potential changes would affect 
different categories of churches.   

 
We are beginning a redraft of conference fiscal policies, working on donor policies, exploring 

issues around capital campaigns, reviewing new ways to present the mission expenses of the 
conference, as well as working with the Trustees on acquisition of a new conference center. 
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Most significantly, this has been the first year that the Conference Connectional Table has 

handled review of ministry funding requests.  Their work will be reflected in our budget proposal.  This 
new process should increase accountability and effectiveness of our missional work. 

 
Respectfully submitted, 
Ralph W. Howe, Chair 
Conference Council on Finance & Administration 
 

 

REPORT OF THE CONFERENCE LAY LEADER/BOARD OF LAITY 
 

But you are the ones chosen by God, 
chosen for the high calling of priestly work, chosen to be a holy people,  

God’s instruments to do his work and speak out for him, 
to tell others of the night and day difference he made for you.... 

      I Peter 2:9 (The Message, Eugene H. Peterson) 
 
 With the new quadrennium, some membership changes have occurred within the New England 
Conference Board of Laity. What has not changed is the commitment of each member, whether new or 
returning, to do God’s work and to speak out for God; these traits are demonstrated many times over 
during the year. 
 One place where the Board’s efforts receive recognition in a special way is during the Annual 
Conference Session. There are two carefully planned events culminating at the Session which highlight 
the dedication of the Board of Laity to lift up the lay people of the Conference: 1) the development of a 
memorable gathering of laity–the Laity Session; and 2) the challenge to identify a lay person within the 
conference who will share thoughts about the Conference theme–the Laity Address.  The Laity Session 
has increased in popularity each year, and the Laity Address has become one of the highlights of the 
Annual Conference according to evaluations. Both are completely prepared and enabled by members of 
the Board of Laity. 
 In 2016, New England laity acted to elect two Associate Conference Lay Leaders, Joan Farrar and 
Ruby Blake, who are seasoned members of the Board of Laity having been district lay leaders. As 
Conference Lay Leader, I am especially grateful to be assisted in the work of the Board by these two 
competent people. They have both been eager to undertake any assignments, and currently Ms. Farrar 
is heading up the team responsible for the Laity Address Challenge, and Ms. Blake is guiding the 
preparation for the Laity Session. In addition, they offer an inspirational message– a poem, a piece of 
scripture, a quote, a story, etc.–on alternating Mondays for the members of the Board of Laity, and their 
meaningful writings have been gratefully received. 
 The Lay Servant Ministries program functions with the full support of the Board of Laity. The 
newly-named director of the program is Marie MacDougall who is faithfully guiding the work of the 
district directors of Lay Servant Ministries, working with them to develop and lead courses. A goal is to 
increase the participation in the program, and information about it is available on the Conference’s web 
site. 
 Finally, I would urge every local church to designate one Sunday as Laity Sunday every year in 
accord with the The Book of Discipline which states, “Laity Sunday shall be observed annually, preferably 
on the third Sunday in October.” If the October date is not possible for some reason, Laity Sunday may 
be observed on another date; the important thing is to do it! It is a Sunday to let a team of laity plan and 
participate in a service demonstrating that they are, indeed, “God’s instruments to do his work and 

22



speak out for him....” If necessary, district lay leaders can assist local church lay leaders in accessing the 
Discipleship Ministries web site which sets the theme for the year along with helpful resources to 
develop the program for Laity Sunday. 
 A personal word of gratitude for the support of Bishop Devadhar and the New England 
Conference staff, for the excellent participation of those who comprised the Board of Laity throughout 
last quadrennium, and for the newly-formed Board which is already working to continue to lift up and 
support the laity of New England for the future. I do want to express my gratitude and deep 
appreciation for the contributions of these dedicated people. 
 
Respectfully submitted, 
Rene Wilbur 
Conference Lay Leader  
 
 

OFFICE OF CONGREGATIONAL DEVELOPMENT 
 

Congregational Development is a holistic approach to the development and growth of a congregation’s 
ministries, participation, and impact on its community and world. This work continues to be a 
collaborative effort, including District Ministry Teams, District Superintendents, our Parish Consulting 
Network, and others. 
 
Highlights of the work this past year include: 

• Overseeing the Together for Tomorrow and Urban Ministry grant process. In 2016, over $85,000 of 
grant money went to support 14 different projects in a variety of settings, twice as many as in 2015. 

• Continuing to identify, assess and deploy pastors called and gifted to start new churches. In the last 
quadrennium, our Annual Conference attempted 10 new start projects in a variety of contexts. We 
continue to recruit, assess and deploy potential planters and our goal for this quadrennium is to 
launch 20 additional new churches. In addition, we will resource pastoral and lay leadership to start 
9 new Taizé prayer services in this quadrennium as a way to reach new people in new ways. 
Scholarships are being provided each year to support this initiative of Bishop Devadhar’s, in 
collaboration with the Office of Congregational Development. 

• In support of both new church starts and revitalization projects, several pastors and congregations 
are receiving ICF (International Coaching Federation level) coaching to give them the opportunity to 
more deeply explore calling, ministry, and the leadership skills necessary to lead a congregation to 
greater missional impact in its community. For more information about coaching, contact the Office 
of Congregational Development. 

• The Hebrews 11 process continues to move forward. The Board of Congregational and Community 
Development receives proposals each fall and spring. In 2016, about $449,000 was distributed in 
both urban and non-urban areas, to support the work of both existing congregations and new 
church starts. 

 
One of the most helpful processes the Office of Congregational Development is offering churches is 
“Discovering the Possibilities.”  As of the spring of 2017, over 40 congregations have used this process to 
conduct an in-depth study of their ministry context, both internally and externally. This process has 
ignited several churches into new levels of vitality and strength in the areas of worship, hospitality, 
discipleship, service and generosity. 
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Related to “Discovering the Possibilities” is the Shift Network. Based upon the work of Rev. Dr. Phil 
Maynard, this process invites churches to participate in 13 months of training and coaching to develop 
action plans in strengthening ministry in the areas of worship, hospitality, discipleship, service and 
generosity. In the second year of this program, 10 additional churches are completing the process. For 
testimony on the exciting results and to learn how your congregation can join the next Network, visit 
www.neumc.org/trainingevents and click on Shift Network. 
 
Of course the Office of Congregational Development continues to create new opportunities for 
congregations. Just a couple of those include: 

•  Launchpad. The Northeast Jurisdiction will offer Launchpad, a church planter bootcamp. This year an 
exploratory training for teams not quite ready to launch will be offered in PA area in June and NY in 
August. 

• Growing with Hope: The Office of Congregational Development is partnering with HopeGateWay in 
Portland, ME in supporting “Growing with Hope,” an process for training and coaching to help 
congregations engage more fully with their ministry context. For details go to 
www.neumc.org/trainingevents and click on Growing with Hope. 

• Ripple Effect: 2017’s conference-wide event is set for November 15 -17 hosted by the Sudbury UMC in 
Sudbury, MA. This event is a way for leaders of congregations to be inspired and challenged, as well as 
be provided resources highlighting the best practices for faith communities in the 21st century. 
Updates on the event will be posted on the website, www.rippleffectne.org  

 
 

REPORT OF THE NEW ENGLAND CONFERENCE CONNECTIONAL TABLE 
 

[The Connectional Table] is the new center of leadership for the New England Conference, and is 
charged with the implementation of the vision. This is the team with the big picture in mind. This 
group will be empowered to make decisions in between sessions of Annual Conference, or to 
initiate and email/mail ballot of the Annual Conference, if they deem that action more 
appropriate. They are fully responsible for communication, collaboration and mutual 
accountability of the annual conference. All areas and agencies are amenable to the Connectional 
Table. The Connectional Table will gather representatives from all areas of the annual conference 
leadership for an annual visioning retreat to monitor, evaluate, coordinate and develop goals and 
budget. 

 
 The foregoing is excerpted from the Strategic Plan of the New England Conference which was 
adopted at the 2014 Annual Conference Session. During this past year, the Connectional Table has 
worked diligently to fulfill its assigned responsibilities. Among the issues addressed at the meetings held 
in the Conference office were the following: 
 Camping Ministries, particularly funding 
 Ethnic Ministries 
 Issues of Racism (as highlighted at the Northeastern Jurisdictional Conference) 
 Annual Conference Themes for the Quadrennium 

Spiritual Pilgrimage to South Korea and Sister Conference Relationship with SamNam 
Conference 

 Distribution of Accumulated AIDS Ministry Funds 
 Ecumenical Ministries (including participation in the World Methodist Council) 
 Development of Youth/Young Adult Ministries 
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 A major task for the Connectional Table each year is budget approval for the Conference’s 
boards and agencies. To accomplish this, the team developed a process to review the proposed budgets 
of the various groups who cooperated by submitting their 2018 requests and justifications by the 
published deadline. The requests were presented to and processed by the Connectional Table at its 
March 2017 meeting. 
  
 Because a new quadrennium began at the close of the 2016 Annual Conference, the 
chairs/conveners of the Conference boards and agencies were not fully in place by the fall. Therefore, a 
decision was made to postpone a leadership retreat to a later date. The Connectional Table anticipates a 
gathering in 2017 as officers are assuming their new roles. 
 
 Finally, in an effort to ensure that the Conference membership is fully informed regarding the 
matters that are discussed and acted upon at the Connectional Table, the Communications Director of 
the Conference, Beth DiCocco, is invited to each meeting so that she may report the actions taken there. 
Her articles are submitted to The Catalyst for publication immediately following the meetings. All 
questions or concerns about any of the actions of the Connectional Table will receive a timely response.  
 
 The Connectional Table continues to be guided by New England Conference’s Mission 
Statement: 

Our mission as the New England Conference is  
to equip, connect, and support local, regional and global ministries  

to make disciples of Jesus Christ for the transformation of the world. 
 
Respectfully submitted on behalf of the membership of the Connectional Table, 
Rene Wilbur, Vice-Chair 
  
  

DIRECTOR OF CONNECTIONAL MINISTRIES 

Rev. Erica Robinson-Johnson 

2016 began with a surprise announcement of yet another transition in our Camp and Retreat 
Ministries—the retirement of Larry Peacock as director of Rolling Ridge Retreat and Conference Center 
in Andover MA, after 11 years. In his final 6 months, he embarked on a major building renovation on his 
way out; as I formed a search committee, deployed an interim director for 6 months, and hired a 
permanent director, spanning 12 months of planning, meeting, praying, and discerning. We are so happy 
to welcome the Rev. Lawrence Jay to this important and thriving ministry center of the conference.  

This year also included the international gathering of United Methodists at the General Conference in 
Portland, OR in May, as well as the Northeastern Jurisdictional Conference in Lancaster PA in July. I 
served as a marshall in Portland while also assisting Bishop Devadhar who preached at the end of the 
first week of the two-week event. Lancaster was more intense with the election of two new bishops, 
including our own DS LaTrelle Miller Easterling, now Bishop of the Baltimore-Washington Conference; 
Bishop Devadhar giving the episcopal address; and a Call to Action in response to racism within our 
church and world. Much of my time and energy were dedicated to these meetings, as well as our own 
Annual Conference in Manchester NH in June, which was historic in its stand against discrimination 
within our denomination. I also spent time in Houston in August for the international gathering of 
United Methodist clergywomen and the World Methodist Assembly…both opportunities to celebrate 
and be immersed in the diversity and the strength of Methodists. 
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My preaching/teaching schedule has included three preaching opportunities: two to churches that 
invited me, and one for a church in crisis. My role on the steering committee of the sexual ethics task 
force continues to keep me immersed in the life of churches experiencing abuse or other trauma. I also 
continue to teach at the local pastor licensing school and new pastor orientation, and BU School of 
Theology, helping new clergy understand and appreciate our connectional responsibilities and benefits. 

I returned to Israel/Palestine and South Korea, hosting spiritual pilgrimages from New England. It was 
especially meaningful to bring lay members of the conference on this journey and to share the South 
Korean hospitality and spirituality with them. I had the opportunity to take my own personal spiritual 
renewal journey in July/August with my family on a cross-country national park tour that refreshed my 
appreciation for God’s creation and renewed relationships with my family. 

We are finally living more fully into our restructuring of boards/agencies as part of the conference 
strategic plan, and a great deal of my time is spent in recruitment, coaching, and support of new leaders. 
It is an exciting time of cultivating the gifts in our lay and clergy called to serve beyond the local church 
to support the ministry and mission of our collective work as a conference. We still have plenty of work 
to do, but we are building the teams that we need. 

I continue to be so grateful for supportive colleagues, and for the lay and clergy of our conference who 
are truly the hands and feet of Christ. I must give a huge shout out to my team of tireless directors who 
do so much on your behalf to steward your gifts and resource our churches: to Beth DiCocco, master 
story teller and insightful communicator, telling your stories and keeping us all informed; Rick McKinley, 
transforming the church many congregations at a time through innovative coaching and incentives for 
growth and rethinking church;  our Executive Directors of Camp and Retreat Ministry: Norman Thombs, 
James Tresner, Jenn and Lee Carpenter, and Lawrence Jay, finding ways against all odds to bring new 
people to Christ and to strengthen their sites and ministries, while building toward the future. And to 
our extended team of support: Rosemary McNulty, Elizabeth Windsor, Barbara Lemmel, Joy Mueller, 
and Barbara Burnside. I am grateful for the gifts and commitment of these partners in ministry to our 
mission.  

Connected in Christ,  
Erica Robinson-Johnson, March 2017 

 
 

DISABILITY COMMITTEE 

The Disability Committee of the New England Annual Conference of the United Methodist Church will be 
forming, reforming and transforming with new members and a new Chairperson this coming year. As 
Chair of the committee I hope to lead the committee to accomplish the following goals. 

1. Conduct a baseline survey during 2017 to determine how the local churches measure in regards 
to physical accessibility, acceptance and inclusion.  

2. Increase awareness, acceptance and inclusion of people with disabilities with in the local church, 
district and conference 

3. Increase physical accessibility in the local churches 
4. Develop a group of people to be available to assist people with disabilities in participating in the 

New England Annual conference and other meetings etc.  
5. Education to the local church on how to invite, welcome and include people with disabilities in 

the life of the church 
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The committee will meet at least four times annually. Much of the work of the committee will be to 
reach out to local churches with assistance with inclusion of people with disabilities.  

Respectfully submitted with Peace, 

Anna-Jean (A-J) Alexander, Chair  
Committee on Disability Concerns 
 
 

DIVESTMENT TASK FORCE 
 
        BACKGROUND.  The Divestment Task Force was created to implement Resolution 204, which was 
passed by NEAC in 2005 (“Resolution on Divesting from Companies that are Supporting in a Significant 
Way the Israeli Occupation of Palestinian Territories”).  The task force functions as a committee under 
the Board of Church and Society.    
        Two important points:  The resolution (as well as calls within the entire United Methodist Church) 
does not call for divestment from Israel, but only from companies supporting the Israeli occupation; 
selective divestment as a tool to end the occupation is supported by many Christian organizations 
including the World Council of Churches, and by a number of Israeli and other Jewish organizations.   
     The task force issued reports in 2007 and 2010.  The list of companies recommended for divestment 
fluctuated up and down over the years, involving about 30 companies.   
     CHANGING FOCUS.  Starting in 2011 the emphasis began to change, focusing on fewer companies and 
at times recommending criteria that others could use to identify companies, rather than naming specific 
companies themselves.  At the same time the approach changed from using only local expertise to 
working with a vigorous national group, UMKR (United Methodist Kairos Response, recently renamed as 
United Methodists for Kairos Response).  This year the focus also includes the concept of boycott.            
     RESOLUTIONS.  In 2011 (RS - 314) and again in 2013 (RS - 207) the task force was the initial sponsor of 
resolutions that were passed by our conference that focused on Caterpillar, Motorola Solutions, and 
Hewlett Packard (HP).  
     In 2015 the task force was the initial sponsor of RS-15-301, which was passed by our conference and 
sent to the 2016 General Conference.  It called for removing from UM investments those companies 
producing goods or services in illegal settlements on occupied land.  
     CURRENT WORK.  Three resolutions are being sponsored at this year’s annual conference.  The first 
calls for a boycott of HP products until this family of companies ends its widespread involvement with 
the Israeli occupation.  The second resolution asks that New England Conference participants in 
Wespath (formerly the GBPHB) consider the Equity Social Values Plus Fund for a portion of their 
investments. The third resolution opposes the anti-BDS (boycott, divestment, and sanctions) legislation 
that has been introduced on the federal level and in a number of states in this country.  This legislation 
is specifically designed to penalize companies that take a principled stand against the Israeli occupation.   
     All three of these resolutions address different aspects of the same long term focus.  
     CONCLUSION.  The work of the Divestment Task Force is consistent with the United Methodist 
commitment to a just and sustainable peace for all the people in Israel-Palestine and with repeated calls 
by the UM General Conference for an end to the Israeli occupation, and offers a tangible way of working 
toward those goals.  The strong support of our conference for this effort over the years is greatly 
appreciated.  
 
Respectfully submitted,  
William P. Aldrich, Chairperson 
Divestment Task Force 
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GREEN MOUNTAIN COLLEGE 
“First in Sustainability” 

 
 Green Mountain College is a four-year, private, liberal arts college with deep roots in the United 
Methodist Church.  As one of the NEUMC’s two United Methodist-affiliated colleges, GMC prepares 
students for fulfilling lives by taking the goal of creating just and sustainable societies as the unifying 
theme for its interdisciplinary graduate and undergraduate liberal arts education. We are a Fair Trade, 
Climate Neutral College that fosters ideals of environmental and personal responsibility, civic 
engagement, entrepreneurial spirit, and global understanding. 
 We offer two scholarships to United Methodist students: 
 The Orrin F. Ireson United Methodist Scholarship, named in honor of a former trustee of the 
College, and distinguished Vermont United Methodist clergyman and New England church leader.  This 
year's recipients are Catherine Heller, Samantha O'Connor, Lexus Shaw and Jacob Werkmeister 
 The Troy Conference Legacy Scholarship, established by former trustee Lorene Wilbur and her 
husband Stan in collaboration with Robert Williams, in memory of his alumnae parents. This scholarship 
recognizes the historic ties between Troy Conference Academy, Green Mountain College and the United 
Methodist Church, and is awarded through the United Methodist Higher Education Foundation. This 
year's recipient is Samantha O'Connor, who also received a UMF Merit Scholarship. 
 We also honor an outstanding professor with the United Methodist Church’s Exemplary Teacher 
Award. Dr. Teresa Coker is our 2016 recipient.  
 Green Mountain College’s programs reflect many United Methodist social principles and values 
as articulated in the Book of Resolutions.  Under the leadership of GMC’s Chaplain and Religious & 
Spiritual Life Committee, an increasing number of academic and co-curricular programs assist students 
by supporting their spiritual needs and helping them grow in their understanding of different faiths and 
religious practices.  Meditation Practices courses are offered each year, with the intention of helping 
students create more balanced lives.  In addition, courses such as On Being Human (taught in 
conjunction with Dr. Natalie Coe’s science-based course on the same subject), This Sacred Earth, Stories 
of the Spirit and World Religions provide students with opportunities to discuss issues of faith in their 
lives and the world at large.  
 The college offers several venues through which students can explore their faith and find 
support for their spiritual questing.  “Advice to my 20-year-old Self” lunchtime conversations, invites 
professors, staff and administrators to share insights for living a life of purpose and meaning.  Weekly 
dinner conversations with the Chaplain bring matters of faith and spirituality into juxtaposition with 
current world events.  IVCF-related Christian Club has an active presence on campus with weekly Bible 
Study and larger conferences focused on diversity and openness.  Spirituality Club’s Festival of Lights 
gave participants a chance to learn more about one another’s faith traditions and to build tolerance 
among the campus community. Our annual All-Saints Candlelight Labyrinth Walk gathers the campus in 
remembering those who have passed on in a meaningful experience. 
 Our students express commitment to community and making the world a better place through 
direct involvement, volunteering in a variety of venues throughout the Poultney community and region 
and participating in Service Learning opportunities as a regular part of classwork.  Thanks to the 
leadership of Rev. David Adams and Poultney UMC, many GMC students and community members have 
participated in life-changing Alternative Spring Break trips to volunteer at Red Bird Mission over the past 
six years.   
 We are excited that Green Mountain College has been chosen to participate in the Interfaith 
Diversity Experiences and Attitudes Longitudinal Survey (IDEALS), sponsored by Interfaith Youth Corps, 
which began in Fall 2015 with our entering class and follows them through their college careers.  In 
formal and informal ways, as campus chaplain I provide spiritual support to students, faculty and staff.  
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As a part of our focus on sustainability in all of its various interpretations, Green Mountain College is 
committed to fostering lifelong spiritual development among its students and is proud of its affiliation 
with the United Methodist Church.  We deeply appreciate your faith in us as expressed through New 
England Annual Conference’s continuing financial support of the office of Campus Chaplain at Green 
Mountain College. 
 Many Thanks for including us in these Vital Conversations!  Please visit our table at Annual 
Conference or our website: www.greenmtn.edu 
Rev. Shirley Oskamp 
Green Mountain College Chaplain 
 
 

THE NEW ENGLAND CONFERENCE BOARD OF HIGHER EDUCATION AND CAMPUS MINISTRY 

 This Board has gone through significant changes in membership in the past year. We’ve added 
college students, and additional laity and clergy (as well as ethnic and geographical diversity) to the 
board while keeping ex officio members who are affiliated with the campus ministries we support. We 
thank Tally Reeverts, our outgoing chair, for her hard work. 

The New England Conference is blessed to have two United Methodist related institutions 
within its geographical bounds: Boston University and Green Mountain College. Some of the financial 
support that we offer goes to support chaplaincy at these two institutions. We also offered grants to 
support other campus ministries on secular and private campuses or through local churches. We 
awarded grants in 2016 to the United Christian Foundation at University of Massachusetts-Amherst, 
United Campus Ministry at Plymouth State University and Campus Ministries at Bridgewater State 
University as well as the Marsh Chapel Associate at Boston University and Campus Ministries at Green 
Mountain College. Some of this funding is for programmatic activities (Mission trips, special speakers, 
providing meals for students) while some of this funding goes to the Chaplain’s salary or the Campus 
Ministry’s overhead (rental of space, electricity, etc.). 

In the Spring of 2017, the Board will be evaluating the campus ministries we’ve supported in the 
past and determine how we’d like to provide financial support going forward. We’d love to financially 
support other campus ministries since we have an abundance of colleges and universities within our 
area. There is a real opportunity to reach out to college students, faculty and staff through the campus 
ministries we support. Lives are being changed, relationships with God and one another are deepening. 

We support the work of the scholarship committee who awards scholarships to New England 
Conference students attending college. Unlike the United Methodist Merit Scholarships (which are 
funded through the United Methodist Student Day Special Offerings and is for United Methodists 
attending United Methodist Colleges or Universities), the New England Conference Scholarships can go 
to students who are attending non-United Methodist related institutions. We encourage any students to 
check both the New England Conference and the General Board of Higher Education and Campus 
Ministry’s websites for scholarship opportunities and applications. 

Blessings, 
Rev. Megan Stowe, Chair 
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REPORT OF THE INSURANCE COMMITTEE OF THE NEC BOARD OF TRUSTEES 
 
Since the last Annual Conference, the Insurance Committee of the New England Conference Board of 
Trustees met on December 8, 2016 and on March 27, 2017 to monitor the Conference Unit Insurance 
Plan.  In addition, the committee communicates on a regular basis by e-mail for votes and other 
business.  The Church Mutual Insurance Company is our primary insurer for the insurance renewal from 
August 1, 2017 – July 31, 2018, providing coverage for Property, General Liability, Crime, Automobile 
and Excess/Umbrella Liability as well as our Workers’ Compensation coverage that renewed in January 
2017.  The Insurance Committee has reviewed the GCFA insurance requirements and is satisfied that the 
Unit Insurance Plan meets those requirements and exceeds them in several coverage areas.  The Fred C. 
Church Insurance Agency of Lowell, MA continues as the Conference’s insurance broker, providing 
service on claims, loss prevention, risk management and general insurance questions.  
 
Our 2017 policy year began August 1, 2016. The overall loss ratio is 12% through February 2017.  This 
report was prepared in March 2017.  We do not anticipate any significant weather related claims as we 
have had an uneventful winter storm season.  Except for the winter of 2014-2015 (98% loss ratio), the 
trend of lower claims has continued, compared to the previous three years.  The NEUMC earned a 
dividend as a result of the lower claims experience.  Therefore the Insurance Committee voted 
unanimously to send 100% of the dividend paid by Church Mutual for property/liability to the churches 
in the NEUMC.   
 
By contrast, our Workers’ Compensation premiums are based on the actual loss experience of the 
NEUMC.  For the last two policy years our Workers’ Compensation losses have trended downward, with 
this policy year at 22% (January 2016 through February 2017).  The Insurance Committee is working with 
F.C. Church to help our churches reduce their Workers’ Compensation claims. 

The Insurance Committee would like to remind all churches that our insurer, Church Mutual, requires 
each church to have its own Blanket Limit for all building values and contents plus a 25% cushion.  It is 
more critical than ever that each church is insured for full replacement cost.  During the past four years, 
the Fred C. Church Insurance Agency has been working with Church Mutual to bring each church’s 
replacement value to 100%.  This has resulted in a fairer premium for all churches. Although the 
Property and Liability premiums assessed to the NEUMC are based on nationwide loss experience, the 
dividend earned and returned (100%) to the churches is based solely on our loss experience.  

 
The Insurance Committee and Fred C. Church will do everything possible to be sure that no individual 
church suffers a major property loss without carrying adequate limits and will continue to work with all 
churches to ensure a fair value assessment. This year Church Mutual has expanded their low-
temperature/leak monitoring program.  This device and monitoring are free to the churches and can 
significantly reduce our claims due to frozen pipes and leaks. 
 
The Insurance Committee continues to monitor local church payments of their insurance billings and 
challenge every church to make timely payments.  The committee thanks all of the churches that paid 
their premium by October 15, 2016 with the 9% discount or enrolled in the Automatic Clearinghouse 
Account process with a 7% discount through the OAS and Vanco Services, LLC.  We also want to thank all 
the churches that faithfully pay their premiums each year. 
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With the help of our broker, the Fred C. Church Insurance Agency, the Insurance Committee will provide 
the best coverage and rate possible for the 2017/2018 renewal period. We would like to thank the Fred 
C. Church Insurance Agency for their diligent efforts to manage our claims in a timely and efficient 
manner and provide “best practices” through the U. M. Catalyst that help our churches reduce our loss 
experience. 
 
Over the 21 years that the Unit Plan has been available to all churches in the Conference, they have 
been able to use the savings in premiums to carry out more mission and ministry within our conference 
and around the world. The Conference Unit Insurance Plan is an example of our connectional life as a 
conference and how together, with God’s help, we can do more than we can do separately. 
 
Grace and Peace, 
Bernard Campbell, Chair 
LaVergne Randolph, Co-chair         
Insurance Committee 
 
 

KENTS HILL SCHOOL 
April 1st, 2017 

 
No-one reading the news these days will doubt that conversations about race, diversity, privilege and 
place are more important than ever, and Kents Hill School, Maine has been embracing the opportunity 
to have such conversations – in the classroom, in special programs and in club activities. 
 
Kents Hill School has a diverse population of students from 18 states and 18 countries, and so different 
opinions, insights and discussions abound.  Courses such as International Relations; Global Protest and 
Unrest; Hip-Hop Poetics; Leadership and Diplomacy; History, Literature and Film of the Holocaust are all 
courses that encourage lively debate, ideas, opinions and questions about issues of diversity, race, 
discrimination and equality.   
 
In addition, the school’s diversity club, The Group, meets regularly to discuss current events and issues 
surrounding this topic both on and off campus.  This year, The Group, led by faculty member Brian 
Smith, worked with consultant, Tyrone Black, to organize a fall professional development program for 
faculty and a February Diversity Day – a Saturday morning devoted to all-campus discussions and 
exercises designed to hone in on the issues of diversity and equity that separate us, challenge us and 
ultimately unite us.  Students raved about the program:  
 
Diversity Day was a seriously wonderful … It was refreshing to see how different people of the 
community reacted to the various activities. It opened my eyes up more to all of the wonderful cultures 
at Kents Hill. The thing that really made it special was people being vulnerable and trusting enough to 
tell us the terrible things they were dealing with, it made Kents Hill feel more like a home than it already 
is as I sympathized and felt closer to the community. 
 
For both faculty and students alike, I think it is imperative for the enlightenment of our community to 
have experiences like Diversity Day. Academics and sports alone wouldn't make us a community, learning 
to uphold our core values does, and I think Diversity Day taught us just that. 
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Diversity day was a profound experience that opened my eyes to the challenges that my peers face, as 
well as coming to terms with my own hardships. 
 
I loved diversity day it was really eye opening to see what everyone is going through and to listen to 
other people and not feel judged by anyone! 
 
I believe that this diversely day gave us insight into the stereotypes we give others in the world and in our 
own community. We also were taught to be more compassionate as a school which is a very valuable 
lesson. I believe that even in a small community as is Kents Hill we can lose the awareness around 
everyone's value and impact and this diversity day reminded us of the differences we share and how 
valuable they are. 
 
I learned a lot about who we are as a community at Kents Hill. I also realized that teachers are no 
different from students as well. I think it was a fun event that lifted the overall vibe on campus. 
 
I found Diversity Day to be a powerful opportunity for the Kents Hill community to bond over our 
differences as well as our similarities. Laughs and tears were shared through various activities, difficult 
topics were discussed, and students and educators alike were forced out of their comfort zones. 
Ultimately, Diversity Day spread a lasting feeling of unity and optimism throughout the Kents Hill 
campus. 
 
Tyrone Black's presentation, both to the faculty, then to the broader student community was 
outstanding, one of the best I've experienced in the last 4 years. Tyrone's ability to discuss and educate 
audiences on diversity issues in a bold and frank manor is refreshing. He knocks down barriers quickly 
and gets right to the core of the stereotypes that trip us up and hold back real dialogue. 
 
I won't soon forget the exercises with the chains to represent the negative opinions others form based 
on race and identity. It is an accurate and deeply impactful metaphor. 
 
I was surprised to see people's willingness to open up to one another and become vulnerable in front of 
fellow classmates, colleagues, and teachers. It was an emotional day and brought our community closer 
together by exposing parts of our lives to one another that might otherwise be hidden, thus creating a 
connectivity that was not there before.  
 
The Diversity sessions that we had with Tyrone Black with the faculty alone as well as with the students 
were eye-opening and emotional. It was surprising to see so many people become vulnerable to one 
another and share personal experiences that brought us together as a community.  
 
 

MARRIAGE AND FAMILY MINISTRIES ANNUAL REPORT – 2017 
 
 I am excited to be sharing information about a new initiative by Harvelle Hendricks and Helen 
LaKelly Hunt: Relationships First: Safe Conversations. Use this web address to learn about the purpose 
and power of this program and to access an online workshop and manual:  
https://www.umcdiscipleship.org/resources/safe-conversations-nurture-healing-and-growth  
 I continue to advocate for relationship education because I firmly believe that when persons 
experience healing in their most personal relationships, the benefits overflow into families, 
communities, and the world, “making disciples for Jesus Christ for the transformation of the world.”  
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 We are beginning conversation about holding a Better Marriage Leadership Training Workshop 
in New England within the next couple years. Better Marriages (formerly Association for Couples in 
Marriage Enrichment) is the organization through which my husband and I, along with about twenty 
other couples in our area, were trained and certified several decades ago. The impact on our lives and 
relationships continues, and we want to raise up a new team to bring this vital ministry to our area. 
Please notify me of your interest, if you have not already done so. 

We continue to seek a new home for the marriage and family ministry books and resources 
donated to the former New England Conference Resource Library and ways to circulate them more 
widely. Visit  www.neumc.org/marriageandfamily and click on the links to “Marriage & Family Ministries 
Resources” and “Marriage and Family Ministries Resources for Group Programs and Studies” to see 
what is readily available and how to borrow these materials. Plan a program for your local church or 
jointly with other churches in your area. At the website you will also find links to documents listing 
upcoming relationship education events in or near New England, counselors recommended by United 
Methodists, and a Speakers’ Bureau.  

Marriage and Family Ministries are not just for couples. We all benefit from learning to 
understand and manage our feelings and reactions, to express ourselves without attacking others, and 
to listen with empathy and a desire to understand. We all need to learn to manage and resolve 
conflict in such a way that everyone wins. These skills can be taught directly through a variety of 
programs and indirectly through trained leaders in all aspects of ministry. Small groups can provide 
practice and accountability to help us “do no harm.” Pastors, church school teachers, group leaders, and 
all who work with people can more effectively witness and serve if they develop good self- and other-
awareness, know how to turn around a negative conversation, and can accept and love other persons 
as they are, whether or not they agree with them.  

Visit www.marriagelovepower.net for “Best Practices Articles and Recommended Resources,” 
documents addressing relationship education, marriage preparation, parenting, stepfamilies, and such 
challenges as Domestic Violence, Pornography and Sexual Addiction, Caring for Widows and Widowers, 
and much more. You can also find most of these documents by doing a topic or title search at 
http://www.gbod.org/leadership-resources/marriage-family-ministries. 

 
Our annual conference needs more leadership for and participation in relationship ministries. 

Please contact me with your questions and to indicate your interest in taking part. 
 

In Christ’s Love and Service, 
Jane 
Jane P. Ives  
New England Conference Marriage and Family Ministries Coordinator 
10 Quaker Lane, Portland, ME 04103, 207-797-8930, Janepives@gmail.com    
 
 

METHODIST CONFERENCE HOME 
 
In 2016 MCH continued its mission of providing safe, affordable housing, 133 independent apartments, 
for seniors and disabled individuals, in addition to nutrition and other services.  Our goal remains 
allowing individuals to maintain their independence for as long as possible.  We also continued to 
provide Meals On Wheels in Knox County with 28,662 meals delivered in 2016.  No individual was put on 
a wait list. 
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Sadly, also in 2016, MCH ceased operating its transportation corporation, Coastal Trans.  This was a 
difficult decision to come to, since the need for transportation remains so great.  However, we could not 
continue to sustain losses. 
 
Funding remains challenging with the current administration proposing decreases to housing and Meals 
on Wheels programs nationwide, impacting those least able to absorb cuts.  
 
Our Development Committee continues to fundraise, by written appeals, grant requests and by holding 
special events.  Our capital campaign to renovate the Methodist Conference Home kitchen was a 
tremendous success, with most of the renovations now complete, only landscaping pending better 
weather.  This is the kitchen that provides meals for our residents and the Meals On Wheels program.  
The renovations will make this more user friendly for many years to come. 
 
Our Home to ME program continues to grow its volunteer base, with five core services identified for 
community members needing assistance: assistance with services navigation, grocery shopping, 
transportation to medical appointments, and friendly visits/phone calls.  We are thankful to the many 
dedicated volunteers who make it possible for MCH to serve our neighbors in need. 

 
Board of Directors 

         
Audrey Lovering      Charlotte Gulezian  
President      Vice-President 
 
Ann Parent      James Bowditch 
Treasurer      Secretary 
 
Linda Campbell-Marshall    Susan Thomas  
 
Jennifer Curran     Jane Sturgeon 
 
Julie Clement      ______ 
 
Elisabeth A. Schuh 
Executive Director 

 

 
COMMITTEE ON NATIVE AMERICAN MINISTRIES 

 
The New England Annual Conference Committee on Native American Ministries has been working hard 
this year.  One of our very important tasks has been to contact each district superintendent concerning 
an office which has been largely overlooked.  According to the 2016 Discipline, page 504, paragraph 654, 
"Every local church at charge conference SHALL designate by nomination and election a minimum of one 
person per charge (without regard to race of ethnic origin) or a designated member of an established 
church committee to represent the need for better awareness of Native American contributions in the 
local church.  These names are to be submitted to the district superintendent at charge conference to 
be given to the annual conference committee on Native American ministry."  This has been in at least 
three disciplines and we have tried many methods over the years to accomplish this task.  We are in 
high hopes that this year it will be accomplished around the New England conference. 
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At the 2016 annual meeting of the Northeast Jurisdiction Native American Ministries Committee in 
Wheeling, WV this past October, we Annual Conference CONAMs were challenged to look into getting 
youth involved more fully in our groups, and we are looking into this at this time. 
 
Also at the NEJ meeting, our chair, Patricia Parent, became the new secretary of the larger group.  Pat is 
working hard to learn the ropes of this new responsibility. 
 
With the movement of the Water Protectors at Standing Rock, ND, your CONAM was able to supply 
money for some Penobscot nation people from Maine who had travelled to North Dakota to stand with 
the Lakota people there, helping them to purchase firewood for themselves for the long cold winter 
months at the camp.  In this way we have opened what we hope will be an ongoing line of 
communication with the Penobscot nation, something we have been attempting to do for years. 
  
This October we will be holding the NEJNAMC annual meeting in Eliot, ME at the Eliot UMC.  We look 
forward to hosting this group and showing them some of the issues here in New England.  Please join us 
in prayer for our endeavors. 
 
As always, we as a committee seek to encourage and educate our churches in New England on not only 
Native issues here but also how we are to be fulfilling our promises made at our Act of Repentance.  
Thank you all for your continued support.  May Great Spirit be with you all.  Aquiene ta Woliwini.  Peace 
and thank you. 
Respectfully submitted, Patricia Parent, chair. 
 

 

PREACHERS’ AID SOCIETY OF NEW ENGLAND – 2016 

The Preachers’ Aid Society continues to play a vital role in the ministry of the extended United 
Methodist family of New England.  The PAS Board is made up of lay persons from across New England 
who guide and steward the work of PAS.  The Board and staff of PAS consider our work a tremendous 
privilege.  It is done out of love and on behalf of all United Methodists across New England. 

At the close of 2016, our Associate Executive Director Cathy MacGovern retired from the Preachers’ Aid 
Society after twenty five and a half years of service.  Cathy had served in many ways over that time 
including visitation of retired clergy, coordinating efforts with PAS and Tending the Fire, coordinating 
PAS’ HELP Program and many other roles.  Cathy’s commitment was a tremendous part of the ministry 
of PAS over her many years of service.  The Board of the Preachers’ Aid Society is thankful for our long 
and fruitful relationship with Cathy and wish her the best in her retirement. 

Our visitation staff continues to connect with all of our retired clergy and surviving spouses across New 
England.  They do that work on behalf of the churches of New England through home visits, phone calls, 
emails, birthday and Christmas cards, and reaching out to extended family.  It is a work of compassion 
and love done for those who have shared their own ministry over many years of service.  During 2016, 
Cathy MacGovern visited many of our retirees and surviving spouses living outside the New England 
states.  We also held a pilot session of Tending the Fire for Retirees and hope to offer it in other 
locations across the conference. 

Our Executive Director Rev. Wesley Palmer continues to visit churches across New England to share the 
story of PAS’ mission.  He welcomes invitations from any church interested in our work. PAS also 

35



encourages every local church to take part in Retired Clergy Sunday which can be celebrated on any 
Sunday during the year.  We hope it will be a time when the gifts and service of our retired clergy are 
celebrated and that the entire church family can be involved in that celebration.  You can obtain bulletin 
inserts for Retired Clergy Sunday from the PAS’ office. 

Our commitment to providing affordable retiree housing continues at both Wesley Woods in Gilford, NH 
and Wesley by the Sea in Wells, Maine.  Both of our facilities have growing waiting lists including current 
retirees and those who will retire in the future.  There are no plans for building additional retiree 
housing at the present time, but we will continue to study the demand for that possibility. 

PAS continues to be concerned for the financial struggles faced by many clergy.  Our Higher Education 
Loan Program and our Clergy Parent Loan Program seek to alleviate some of the high costs faced by 
clergy.  We also provide emergency grants and loans to both active and retired clergy when unexpected 
expenses put their financial lives at risk.  We are monitoring the work being done on the denominational 
level with funds from the Lilly Foundation to address clergy finances and hope that we can develop 
future programming to address these ongoing challenges. 

In August, we hosted our fourth Clergy Camp at Mechuwana in Winthrop, Maine.  Our resource person 
was Rev. Beth Estock who co-authored the book Weird Church with Paul Nixon.  Beth shared about 
alternative expressions of church and how we can learn from them.  Forty persons of all ages benefitted 
from the time we shared with resource sessions and retreat time as well.  Beth also hosted a panel of 
Weird church practitioners from around New England as part of her presentations. 

2017 will mark the 185th year since the beginning of the Preachers’ Aid Society.  It demonstrates the long 
history of our work, but also the caring and thoughtful stewardship of the PAS leadership over those 
many years.  You can learn more about the work of PAS by visiting our website at www.preachersaid.org 
or by liking us on Facebook.  We continue to invite you to hold the work and ministry of PAS in your 
prayers as we continue to care for those who have cared for you since 1832. 

 

PERSONNEL COMMITTEE ANNUAL REPORT 2016 

Members: Rev. Barbara Cann, Rev. Clare Chapman, Rev. Jackie Trotter Dove, Dan Genannt, Milka 
Gonzales, Emily Kotkowski, Rev. Stewart Lanier (Chair), Joe Wesley, and Ex Officio members Bishop 
Devadhar, and by invitation only, consultant without vote, Human Resources Manager, Deborah 
Gagnon.  

After laying dormant for some time, in 2016 Bishop Devadhar nominated seven new members to the 
Personnel Committee with Barbara Cann being the only member remaining from the early period.  We 
convened for the first time in October. Our initial tasks have been:  

 Update the job description of the Personnel Committee, including clarifying its reporting 
relationships 

 Review and update the Employee Handbook, including Personnel Policies and Procedures 

 Clarify the conference Organization Chart 

 Update the Performance Management tools and procedures 

 Clarify the annual merit bonus procedure 

 Establish our own committee procedures and organization including committee leadership (in 
addition to the chair position nominated by Bishop Devadhar) 
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 Clarify the role of the relatively new (one year) Human Resource Manager position in relation to 
supervisors and DSs 

 Research and develop recommendation related to short term disability coverage 

 Provide thought partnership and guidance to Conference staff related to personnel matters as 
they arise 

The ground work for our work was laid by an audit of the conference personnel policies and practice by 
the General Council on Finance and Administration, which was initiated by Bishop Devadhar and 
Treasurer/Director of Administrative Services, Bill Burnside.  Much appreciation is extended to Barbara 
Cann who carried the bulk of Personnel Committee responsibilities in the prior quadrennium and who 
has done extensive work on updating the Employee Handbook.  Thanks also to Debbie Gagnon, HR and 
Benefits Manager, who, as the first HR staff specialist in NEAC, has done an outstanding job in 
supporting staff and this committee in understanding and implementing Personnel policies and 
practices.  And finally thanks to the membership of this committee who have fully engaged in taking on 
the responsibilities of this important work ensuring that the conference has fair and equitable policies 
and practices, consistent with UMC Social Principles. 

P. Stewart Lanier, Chairperson 

 
 

ROLLING RIDGE RETREAT AND CONFERENCE CENTER 
Changing the world – one retreat at a time. 

 2016 was a year of transition for Rolling Ridge.  In June, Rev. Larry J. Peacock completed 11 
years of ministry as Executive Director.  In July, Melinda Trotti arrived to serve as Interim for six months 
while the Search Committee worked to hire the new Executive.  Rev. Dr. Lawrence Jay was offered the 
position in November and began his transition in December.    

 In spite the changes in leadership, the staff at Rolling Ridge continued the hospitality and 
service, which guests have come to expect.  With over 8,000 guests this year, the Ridge generated 
additional monies to improve the facilities and to tackle some deferred maintenance.  Early in the year, 
two brand new bathrooms were added on the lower level; shutters on the exterior were brought back 
to their original splendor with a new shade of blue; the courtyard was painted and thanks to the North 
Andover Garden Club, the courtyard garden was replanted according to Fletcher Steele's original plans.  
With funds from the Restore, Rebuild, Renew Campaign, the Larry J. Peacock Carriage House was 
completed in September and dedicated in November, with ten guestrooms, eight bathrooms, a meeting 
space makeover, new HVAC, plumbing, electric, sprinkler system, and comfortable modern décor.  By 
the end of the year, the sitting room in the Main House received new wood flooring; the dining room 
and the bedrooms in 7A/B received new carpeting; the administration offices were relocated to the 
previous director's office; and the reception and executive director offices were refurbished and 
enhanced.  

  Yet it was not all about the property in 2016.  Rolling Ridge sponsored its 6th annual Peace 
Conference, featuring Celene Ibrahim who spoke on "Peacebuilding: an Islamic Imperative."   We 
continued to host our Day Apart Retreats, monthly Still Waters worship, spiritual direction training 
through Gateways, and spiritual direction supervision through Insight.  With a new Executive Director 
and Program Coordinator, plans are underway to expand our programming in 2017.   

 After 68 years of ministry, Rolling Ridge continues to be the home for local United Methodist 
churches and many Conference groups, including Board of Ordained Ministry, Provisional Leadership 
Academy, Local Pastors Licensing School, and the Sexual Ethics Team.  As a hospitality ministry of the 
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Conference, Rolling Ridge wants to support local United Methodist churches.  With a 10% discount for 
UM group retreats, we hope that you will consider Rolling Ridge for your next overnight event.   

 As a new chapter of ministry unfolds with a new director, we would appreciate your continuing 
prayers and support.  If you have not been to the Ridge recently, please come by to visit and see all the 
new changes. Our ministry is growing with new programs on the drawing board, new groups on the 
calendar, new enthusiasm among the staff and Board. With improvements to the house continuing, 
Rolling Ridge is truly becoming “a true oasis of quiet beauty, gracious hospitality and transforming 
programs.” We are so grateful for your gifts, your support, and your investment into our ministry.  
Thank you!   

 For more information on our programs and facilities, check out our website: 
www.rollingridge.org, call 978-682-8815, or contact Rev. Lawrence Jay, Executive Director at 
lawrence.jay@rollingridge.org. 

 

REPORT OF THE CONFERENCE COMMITTEE ON RULES 
Respectfully Submitted April 1, 2017 

 
“Let your yes mean yes, and your no mean no. Anything more than that comes from the evil one.” 

(Matthew 5:37) 

The great lesson for democracies to learn is for the majority to give to the minority a full, free 
opportunity to present their side of the case, and then for the minority, having failed to win the majority 
to their views, gracefully to submit and to recognize the action of that of the entire organization, and 
cheerfully to assist in carrying it out, until they can secure its repeal. (Henry M. Robert, Parliamentary 
Law) 

The Conference Committee on Rules has met four times so far to prepare updated Rules and 
Policies & Procedures for 2017 Annual Conference Session. Our current documents were last updated 
for 2014 Session, and do not reflect the practices of our Conference. So much has happened in our 
ministry over the course of the last quadrennium, and there is energy and vision yet to be expressed by 
our Conference membership. 

Given the chaos, stress, and emotion of the 2016 AC session, which served as both a reflection 
and preview of the political process in many nations worldwide, it was hard to imagine that individuals 
would be willing to serve on a committee dedicated to order, procedure, and rules. Yet, while discerning 
how to move forward in service and justice, I read this sentence in Robert’s Rules of Order (11ed.)  

“Only two thirds or more of those present and voting may deny a minority or any member the 
right of [a deliberative process of full and free discussion].” Justice is served when the privileged follow a 
process that prioritizes witnessing other experience and reason. The process by which one expresses a 
minority view on one question allows that one may express a majority view on the next. Where there is 
no process, power is not accountable to any number, experience, or reason. 

 Five members have been serving the Committee on Rules, and together we have committed to 
preparing Conference Rules and Policies & Procedures that are accurate, clear, and accessible for the 
empowerment of all Conference members.  
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 Accurate 

 Out-of-date rules, policies, and procedures quickly become corrupt in the whole. Conference 
agencies and members should be able to reasonably trust these documents as resources in their work 
toward fulfilling the Vision and Mission of the Conference, not tripping over contradictions, dead ends, 
or gaps. The Committee on Rules is striving to update these resources to most accurately relate how the 
Conference operates. 

 Clear  

 The energy and vision of our Conference members is expressed throughout the ministries of the 
NEAC when the opportunities and methods for expression are clear and complete. However, clarity is a 
goal requiring constant attentiveness. Even as the Committee on Rules has endeavored to make our 
current resources much more clear, we know that each session of Annual Conference will renew our 
task. 

 Accessible 

 A deliberative process of full and free discussion is only possible when the process is accessible 
for all members. The Committee on Rules recognizes our role in making our procedure open to first-
timers as well as the experienced. We have changed language where we could maintain meaning with 
words and phrasing from the vernacular. We have reorganized some sections in the Rules and Policies & 
Procedures in order to provide for a more intuitive flow, providing updated listings of the contents of 
each document. Most important, at least one member of the committee will attend each Pre-
Conference Briefing to respond to questions in a setting that provides members with time and space to 
reflect. 

 For the Empowerment of Conference Members 

 Finally, the Committee on Rules is a steward for the Annual Conference. Our task is to maintain 
the process that the Conference defines for its work, not to develop our own. It is our hope that our 
labor will result in a deliberative process that continues to alter and amend our Rules and Policies & 
Procedures so that we may do justice, love kindness, and walk humbly with God more and more each 
Conference Year. 

Lourey Savick (chair), Kenneth Mantler, Zelda Garrison-Desaney, Rich Hughen, and John Blackadar. 
 
 

SEXUAL ETHICS RESPONSE / INTERVENTION TEAM- 2016-2017 
for 2017 New England Conference Journal 

 
“The church of Jesus Christ is created to be one community … [and] when any part of the community is 
injured physically, emotionally, spiritually, or relationally, reputationally the well-being of the whole 
community is violated and all suffer.  Therefore… those [in leadership] must hold the role and its 
responsibilities in sacred trust – do no harm and be faithful to the love of God.”*  
 
Across our six-state conference, the Response/Intervention Team responds and intervenes in 
congregations around sexual ethics - lay and clergy violations.  Over the years, the Response / 
Intervention Team working with the leadership of the Conference has seen the decrease in clergy and 
lay misconduct incidents though some do continue to surface.  Increasing is the issue of registered sex 
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offenders worshiping with us.  Many questions arise around the violations of sacred trust and registered 
sex offenders:   
 
How does the R/I Team work with the Cabinet and bishop?  
How do we help in resourcing and promoting healing of congregations after a breach in the sacred trust 
of clergy and church leaders?   
How does conference leadership and the R/I Team help churches stay safe around registered sex 
offenders while offering grace and welcome to those offenders who wish to be a part of the 
congregation with the limitations of the Limited Access  
Covenant?  
 
The R/I Team working with the Conference Chancellor (lawyer) and congregations has developed 
Limited Access Covenants.  Different versions of Covenants go out to requesting congregations so when 
used and modified as the church chooses, safety for the church and grace for the offender can be 
maintained.    
 
Each situation is different. Yet there are similarities and understandings to be gained from each church 
that goes through the struggle from brokenness to healing.  One church’s experience can be used to 
help the next church facing this crisis.  Healing does not come immediately. Real healing takes time.  The 
church is not the same after these breaches.  But the Holy Spirit walks with the R/I Team, with the 
congregation, with victim-survivors, with conference leadership, and with offenders toward that day 
when a wholeness is restored. 
 
The R/I Team not only responds to violations and needs for resources, but it also works toward 
prevention.  Participants in the annual Licensing School and New Pastors' Orientation hear the 
theological foundations under-girding sexual ethics and the damage sexual ethics violations do to victim-
survivors, congregations, and even church leaders – both clergy and laity.  Prevention and education for 
more than 15 years has resulted in fewer clergy misconduct charges and hopefully to greater 
understanding of why the breaches happen and recovery and healing where there has been brokenness 
in the community of Jesus Christ. 
 
The R/I Team, of laity, clergy, young, older, men, and women, creates a team with diverse ethnic, social, 
professional, and racial backgrounds. People come off the team, new people come on while creating a 
core of members who remain for years.  July 1 Pastor Will Green, who has been co- chairing the Team 
for a few years, will assume leadership as Marilyn Robb moves to the Chicago area.  The team will 
continue its spring and fall training, will respond to inquiries for resources, will work as requested by the 
bishop on complaints that come to the bishop, the superintendent, or the R/I Team directly.  It will 
continue to work toward education and prevention as a part of Licensing School and New Pastors’ 
Orientation.  
 
Pastor Will working with members of the R/I Team and the bishop’s assistant has up-dated the 
Conference Clergy Misconduct policy which will come before the June session for Conference adoption. 
 
Marilyn Robb has been invited to serve for another quadrennium on the denomination’s Inter-Agency 
Sexual Ethics Task Force.  She will continue to forward resources from across the denomination to New 
England and will bring to the IASETF materials from the New England Conference for resourcing to other 
conferences.  Technology allows us to continue to work together despite distances.   .   
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                   “In order to recover, you have to uncover.” 
                                                               America Anonymous, Benoit Denizet-Lewis 
 
* “Theological Prologue” of Clergy Misconduct Policy, adopted NEAC June 18, 2010. 
Rev. Marilyn Owen Robb, R/I Team co-coordinator and the R/I Team  
 

STEERING COMMITTEE FOR THE RESPONSE AND INTERVENTION TEAM 
The Steering Committee [SC] coordinates, implements, and oversees the work of the Response 

and Intervention Team and implements strategies and policies in the area of prevention and education. 
The committee includes representatives from the Cabinet, Board of Ordained Ministry, Board of Laity, 
Parish Consultant Network, and Response and Intervention Team; the Bishop’s Assistant, 
Communications Director, Chancellor and Survivors.  

 
The SC meets twice per year at the beginning of the Response Team training events, and stays 

for the training. We are grateful for the wisdom and leadership of Marilyn Robb as the coordinator of 
the Response Team. This year we have worked to update our sexual harassment policies as well as the 
Safe Sanctuary guidelines to include cyber activity as well sexual offenders in the congregation; these 
policies will be presented for approval at the 2017 Session.  

 
We are planning training for all congregations and leaders throughout the conference in Safe 

Sanctuaries in 2017. 
 
Erica Robinson-Johnson 
Assistant to the Bishop and Convener of the SC 

 
 

TREASURER’S REPORT  
 
I feel truly blessed to be able to work with the spirit-filled men and women who make up the New 
England Conference (NEC) and to have the good fortune and privilege to do work that I know makes a 
difference and that I enjoy!  As your Treasurer, I am thankful for the creativity, compassion and heart for 
the Lord that our parishioners, clergy and staff display on a daily basis. 
 
Financially, we are pleased that for the third consecutive year since becoming the New England 
Conference we have paid 100 percent toward our General Church Apportionment, while at the same 
time slightly increasing reserves.  Our churches’ commitment to connectional giving is something to 
celebrate. Bishop Sudarshana Devadhar, the Cabinet, and the Conference Council on Finance and 
Administration share that commitment.  
   
In 2016, we had more churches paying 100 percent or more of mission shares, 342 churches (up from 
339 last year).  The Conference received 76 percent of mission share receipts in 2016. That’s a 0.2 
percentage point decrease from 2015, but a 1.6 percent increase from 2014. We are grateful to all 
churches that paid as they were able.   
 
We celebrate that 98 churches took part in Mission Share Jubilee that was approved in 2012. By paying 
100% of their mission shares, 20% of their pre-2013 Mission Share arrearages were forgiven.  By paying 
100% for the last five years, 30 churches have had 100% of those arrearages forgiven! 
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Health Insurance and Pension Costs continue to claim a disproportionate share of conference and local 
church resources, both financial and human.  These costs are higher than the conference’s operating 
expenses, as more than $7.4 million was paid for both retired clergy’s health insurance and active 
clergy’s health and pensions.  Our health insurance claims funding ratio was 144% in 2016 and 136% in 
2015.  This means that in those two years our claims were larger than our premiums.  That has resulted 
in increased premiums both in 2017 and 2018. 
 
Finance and Administration celebrates and would like to highlight the contributions and dedicated 
professionalism of one special individual this year: Bernie Campbell, the president of the Conference 
Board of Trustees.  Bernie works tirelessly and effectively for the conference and we are fortunate to 
have an attorney in this role, as many issues the board deals with have benefitted from his legal 
expertise and his faithful attention and perspective.   
 
Bernie has been on the Board of Trustees since 2010 as president, and he served on the board from 
1999 until 2007 before that.  He also has served on the Insurance Committee in the New Hampshire 
Conference before the two conferences were joined together.  Bernie was instrumental in the New 
England Conference adopting the concept of the insurance program we now have that was modelled 
after the New Hampshire Conference where all churches were insured under one policy, which saves 
churches money and ensures that all churches and conference properties are adequately covered. 
 
I am so thankful for the level-headed, thoughtful, spirit-filled guiding hand and indispensable advice and 
attention to the greater good that Bernie provides to the conference. 
 
It is also my pleasure to acknowledge the considerable contribution, dedication and Christian principles 
reflected every day in our conference staff.  I very much appreciate the ministry and spirit of common 
purpose from: 
 
Debbie Cannella, Administrative Assistant 
Debbie Gagnon, Human Resources and Benefits Manager  
Steve Hart, Financial Services Manager 
Joy Mueller, Statistician 
Kerry Patles, Accounts Receivable Specialist  
Thelma Phelan, Benefits Assistant 
Daniel Sierra, Accounts Payable/Payroll 
 
Finally, I am humbled by the witness of our clergy, the members of our local churches, their treasurers 
and finance chairs, the Council on Finance and Administration, the Conference Board of Pensions, the 
Equitable Compensation Committee, the Conference Board of Trustees, the Insurance Committee and 
my colleagues in ministry all over the conference who inspire me by their example and support me with 
their prayers. 
 
In Christ’s Service, Bill Burnside 
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ANNUAL REPORT OF THE CONFERENCE TRUSTEES 
January 2017 

 
 It is again my great honor and privilege to submit an Annual Report of the activities of the 
Conference Trustees. 
 
 In some respects, the year 2016 saw little “real progress” on several Trustee initiatives: 
 

 At Annual Conference 2015 the Trustees were authorized to take steps to relocate the 
Conference offices from the 5 story office building on Essex Street in Lawrence, Massachusetts, 
to new offices more suited to the mission and ministry of the New England Annual Conference. 
Despite the efforts of our Broker, Colliers International, appropriate new office space has not 
been identified. The original resolution gave authority for 2 years, and although a new possibility 
exists as this report is drafted, the Trustees will look to extend that authority at 2017 Annual 
Conference. 

 As part of the relocation effort, the Trustees were authorized to sell the current office building. 
The Trustees agreed to open a listing on the sale of the existing offices with Colliers. To date, 
there have been no written offers for the building, although as this report is written, our Broker 
is showing the property to an interested party. 

 Of all the disappointments in my current term as Trustee President, none has been so 
frustrating as our inability to dispose of the former Conference offices at 566 Commonwealth 
Avenue, Boston. We have a new Broker in 2016, and again, as this report is written, there may 
be some ground for optimism that 2017 may be the year when this property is finally liquidated. 

 
Although I would not classify it as “progress” (measured in several ways), 2016 saw much activity 

associated with our responsibility to dispose of closed church properties. Several new properties came 
under our jurisdiction. We work hard to try and dispose of such properties in a manner consistent with 
our fiduciary duties. As this report is written, we have closed/abandoned properties in nearly every 
District in our Conference. While we have sold several properties this year, our “inventory” has grown, 
and in some cases, we have been holding closed church properties for 2 or more years. 

 
There were some brighter spots this year- we were pleased to be able to assist the Rolling Ridge 

Conference Center with the newly renamed Larry Peacock Carriage House (formerly Moses Hall). The 
Trustees approved plans for a renovation of the main building at Wanakee, which should get underway 
this spring.  While the Conference waits to decide the future plans for Covenant Hills in Vermont, we 
continued our role as “caretaker” and drafted guidelines for the use of the facility by outside groups. 

 
 The Conference Unit Insurance Program, a Trustee responsibility, continues under the 

leadership of former Trustee, LaVergne Randolph. The Unit Insurance Program has been one of the most 
important by-products of the Conference merger many years ago, and it continues to benefit our local 
churches through broader coverage, dividend refunds, and full compliance with newly enacted Discipline 
requirements. 

 
Finally, a word about our stewardship of the various Conference residential properties we manage. 

These include DS parsonages, parsonages for some senior office staff, parsonages at our 
camps/conference centers, parsonages which we are holding and being utilized by local church Pastors, 
and other assorted properties. Over the recent years, we have greatly improved the condition of these 
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properties, and hopefully now can anticipate future capital needs and plan for them. A District 
Parsonage Committee structure exists, but is often not fully staffed or utilized. 

 
One constant over the last 6-7 years has been the stewardship of Caryl Walsh, who has served as the 

Trustee with responsibility for these residential properties. Caryl has been faithful in her service, 
understanding with our “Tenants”, diligent in her review of needs and meticulous in her reports to the 
Trustees. Caryl is completing her current service on the Trustees in July 2017, and it is my wish to 
dedicate this report to her service. 

 
Our hopes for 2017 mirror most of those spelled out one (1) year ago: 
 

 Disposition of Commonwealth Avenue in Boston; 

 Pursuing options for new Conference offices; 

 Continuing efforts to dispose of abandoned properties (and fewer new ones). 
 
We are secure in the knowledge that with the help of the LORD, all is possible. 

 
Your Servant in Christ 
Bernard H. Campbell, President 
NEAC-UMC Board of Trustees 
 
Report adopted by the Trustees on March 11, 2017. 

 
 

UNITED METHODIST FEDERAL CREDIT UNION 
New England Branch 207-591-6449   California Headquarters 800-245-0433 

www.umfcu.org NMLS#905253  
 
United Methodist Federal Credit Union (UMFCU) of Montclair, California was chartered in 1948.  In 2009 
we welcomed the New England Conference to our field of membership.  UMFCU financial products and 
services are available to United Methodist clergy, churches and their staff, congregation members and 
United Methodist affiliated organizations.  Through a mission “to enhance the financial lives of our 
members” UMFCU strives to provide banking products and services of the modern age while 
maintaining the old fashioned personal connection valued by our members.  It is our goal to provide 
resources to all members, helping them gain security and confidence in their financial futures. 
 
UMFCU is a not-for-profit financial institution, which means it exists solely to serve members and not to 
create profit for stockholders.  It is a full-service, federally-insured financial institution offering savings, 
checking and lending services.  Convenient account access is available through nationwide CO-OP 
Shared Branching and ATMs alongside eBranch online banking.  This extends to mobile banking with 
remote deposit through SPRIG.  Lending services include Visa® credit cards, auto and recreational 
vehicles (both new and used) and signature loans.  Additionally, UMFCU provides first mortgage lending 
in most states as well as home equity line of credit.  UMFCU offers extended business hours weekdays 
from 9am to 8pm Eastern Standard Time through utilization of the New England Branch and California 
Headquarters. 
 
A collaborative partnership with Preachers’ Aid Society of New England (PAS) provides a lending 
program for active and retired clergy as well as surviving spouses of clergy.  PAS and UMFCU understand 

44



the financial challenges of pastoral service.  This secured lending program is designed specifically for 
those facing special circumstances of debt and/or credit history.  It offers lower interest rates and assists 
when other lenders cannot.  It has helped with unexpected expenses, back taxes, consolidating higher 
interest debt and a variety of other scenarios.  It has helped young and immigrant clergy begin to 
establish a credit history. 
 
The Jubilee Initiative is another debt relief program.  It offers churches and UM affiliated organizations a 
new way to assist members of their communities.  An opportunity to help people who have been living 
week to week using payday loans with astronomical interest rates, never able to escape the debt cycle 
or improve their credit.  People who have met with unexpected financial circumstances due to health 
issues, family hardships or the cost of moving to a new rental property.  The Jubilee Initiative utilizes 
secured lending agreements to help better the lives of people who cannot otherwise qualify for lending 
services or reasonable interest rates.  This assistance goes beyond the initial immediate financial relief.  
As a Federal Credit Union our lending and savings products facilitate the opportunity for individuals in 
need to build or reestablish their credit history.  When a church chooses to utilize this program it 
extends beyond the concept of a discretionary fund, creating partnerships with individuals who truly 
want to take action towards an improved financial future. 

 
UMFCU would like to give thankful appreciation for the service of our staff and volunteers in the New 
England Conference.  2017 will mark Rev. Garvin Warden’s 8th year of service as your UMFCU New 
England Board Director.  Sandra Moore provides member services through your New England branch 
office in Westbrook, Maine.  Lucy Palmer works on member development in the field.  Volunteer 
Ambassadors include Rev. John Blackadar; Donna Lee Fowlie; Rev. Richard Garland; Nancy Marzilli; 
Rosemary McNulty and Rev. Abraham Waya. 

 
UMFCU has a continued commitment to financial literacy.  “3 Steps to Financial Freedom” and the 
“Budgeting Worksheet” can be found in pdf format under the Financial Education tab of 
www.umfcu.org.  Paper copies are available to individuals and churches upon request through your New 
England Branch. 
 
Annual reports for United Methodist Federal Credit Union are available at http://umfcu.org/member-
services/annual-reports 
 
Respectfully submitted by 
Rev. Garvin Warden, UMFCU New England Board Director 
Sandra Moore, Member Services 
Lucy Palmer, Member Development 
 
 

UNITED METHODIST FOUNDATION OF NEW ENGLAND 
 
In 2016-2017, The United Methodist Foundation of New England celebrated twenty-five years of 
working diligently as a trusted partner in the areas of stewardship, planned giving, and financial services 
in support of local churches, boards, and agencies all across New England.     
 
With our unique passion for connecting faith and finances, the Foundation has long strengthened the 
financial capacity of local churches by offering stewardship programs that emphasized a year-round 
approach to generosity.  New leadership was introduced to this area in July of 2016 with the 
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appointment of the Rev. Dr. David J. Abbott as Director of Stewardship for the Foundation.  In accepting 
this position, Rev. Abbott shared that he was “excited about the opportunity and adventure of working 
with local churches to explore and celebrate the abundance of gifts and treasures God has given them.”  
Under his leadership, the Foundation introduced a new stewardship presentation designed with the 
laity of local churches in mind – [Giving[[Jesus]]Generosity] – which was offered at several district 
leadership events over the past twelve months.  In addition, the Foundation sponsored Rev. Ken Sloane, 
Director of Stewardship & Connectional Ministries at Discipleship Ministries for the United Methodist 
Church, who offered a series of presentations on stewardship, generosity, and mission shares across the 
annual conference in the spring of 2017.  All of these presentations were part of the Foundation’s on-
going commitment to provide spiritual formation programming here in New England. 
 
This past year also saw the beginning of a new area of emphasis for the Foundation – pastoral 
leadership.  Believing that there are skills needed for pastors to be visionary and transformative in 
today’s New England culture that are not explored in seminary or course of study programs, the 
Foundation has pledged assistance to equip area pastors to engage in vital 21st century ministry.  As a 
first step, the Foundation convened a day-long meeting in February 2017 where 18 pastors – selected 
from across the annual conference – helped the Foundation develop an expanded vision of what 
effective pastoral leadership will look like in the future for New England pastoral leaders.    
 
The Foundation’s grants-making ministry provided grants totaling almost $64,000 in 2016 to fund 
mission-oriented ministries in conference churches and institutions.  Recent grants have supported a 
Vacation Bible School program for the children of Chebeague Island, Maine; purchased new tables and 
chairs for a community soup kitchen at First UMC in Rochester, NH; provided seed money for the 
establishment of “Casa Raices Latinas” – a partnership between East Saugus (MA) UMC and the Boston 
University School of Theology to establish an intentional community for seminary students; and helped 
prove instruments for a new children’s music ministry at East Longmeadow (MA) UMC, just to name a 
few examples.  Annual grant applications are due by May 15th.  Rapid Response grant applications may 
be submitted at any time of the year. 
 
The investment program of the Foundation continues to represent the core ministry of the Foundation.  
In this area, the United Methodist Foundation of New England is recognized as a leader in socially 
responsible investing (SRI) among United Methodist Foundations nationally.  All holdings in UMFNE 
portfolios are regularly screened against the SRI list published by the General Board of Pension and 
Health Benefits.  Because of this commitment to SRI investing, the Foundation remains uniquely 
qualified to manage individual church accounts and endowments.  In 2016, the “net-of-fees” total 
returns for each of the Foundation’s core investment strategies were: Stock Pool (10.38%), Fixed Income 
Pool (.94%), Alternative Investment Pool (14.26%), and the Money Market Pool (.35%).  All of these 
performance numbers were in line with their corresponding benchmarks while providing reduced risk 
and volatility.  
 

Members of the 2015-16 Foundation Board of Directors 

Elizabeth Alletto   Rev. Richard Black 
Wesley Blair, III     Rev. Sandra Bonnette-Kim 
Rev. Barbara Cann   Pamela Carpenter 
Rev. Theodore Crass    Bishop Sudarshana Devadhar 
Rev. Allen Ewing-Merrill   Rev. Brigid Farrell 
Joseph Gardino    Rev. Peter Hey  
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Rev. Robert Hill    Joan Humphrey  
Rev. Anne Marie Hunter  Cathy MacGovern 
Kristine Owen    Roxie Pin  
Kirk Randlett    George Reagan 
John Regier (Chair)    Brad Stayton 
James Stephen    Janice Swenor  
Rev. Herbert Taylor   Sabina Terrades  
Stanley Wilbur    Rev. Ronald Wilson 
 

James G. Mentzer  
President, UMFNE  

UNITED METHODIST WOMEN 

Every day the news media report new injustices effecting women, children and youth in the 
United States and throughout the world.  The repeal and replacement of the Affordable Health Care Act 
threatens millions of people with the loss of health insurance.  Immigration bans harm innocent people 
fleeing war, famine and crime.  Current state and federal budget proposals will eliminate nearly all of 
the safety net needed by the most vulnerable people in our country. Current legislative proposals 
undermine the Environmental Protection Agency and clean energy laws as well as much of the public 
education initiatives designed to give disadvantaged communities equal opportunities. In a time such as 
this, United Methodist Women is needed more than ever. 

 
“Our New England Organizations actively worked for justice during the past year.  Our programs 

highlighted issues around Climate Change & Environmental Justice, Dismantling Racism, and Anti-
Bullying.  Through a program called Daughters of Abraham, we held panel discussions with our sisters of 
Muslim and Jewish faiths which explored our similarities as well as our differences.  Our local, district 
and conference organizations truly are living our mission statement of “Love In Action”.  Our Annual 
Meeting was held at Fisk UMC in Natick, MA.  The guest speaker, Dr. Sylvia G. Dee holds a PHD in climate 
science.  She spoke on “Understanding the Climate of Our Uniquely Habitable Planet”.  Everyone who 
attended enjoyed an informative, inter-cultural day.  

 
Seven members from the New England Conference attended National Leadership Development 

Days (LDD) this past January in Charlotte, NC.  It is our goal to send emerging leaders to this national 
training event. 

 
The cooperative Mission u program was a success with studies titled “The Bible and Human 

Sexuality” and “Climate Justice:  A Call to Hope and Action.” The three day event was supplemented by 
one-day events within several districts.  This event provides invaluable education on justice issues from 
a Biblical and United Methodist perspective.  We encourage all people who are interested in social 
justice to attend.  This year’s event will be held July 21-23 with studies titled “Living As A Covenant 
Community”, “The Missionary Conferences of the UMC” and “Climate Justice:  A Call To Hope and 
Action”. 

 
The Hattie B. Cooper Community Center in Boston is the only national mission institution in our 

conference.  United Methodist Women continue to support Cooper financially, with service on the 
board of directors, and by participation in work day events.   
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United Methodist Women will celebrate 150 years of mission during the next quadrennium.  In 
preparation, we have been celebrating our legacy at district events.  UMW has established a Legacy 
Fund from which administrative expenses will be paid, allowing 100% of mission giving to be used for 
mission. 

 
Roberta Bragan 
President NEC United Methodist Women 

 

WANAKEE UNITED METHODIST CENTER 

 
2016 was a tremendous year for Wanakee. We served 7% more overnight campers in 2016 than 

in 2015. Our 35+ year-old oven broke halfway through the summer camping season, and members of 
the greater Wanakee community stepped up and fully funded the purchase, delivery, and installation of 
a brand new double convection oven. Volunteers counseled and directed camps, covered songbooks, 
organized outdated databases, removed 7.9 tons of trash from the property (in one day!), and offered 
thousands of hours of passion to this vital ministry. 2016 was full of blessings. 

Most importantly, campers’ lives were changed. During Night Camp, a young man finally 
reached the top of one of our challenging high ropes elements, the Giant’s Ladder. Through some tears, 
and with the heartfelt encouragement of a counselor he has known for many summers, he achieved his 
longtime goal and his confidence grew. 

During our first Celebration Worship, a meditation on the “fathers” in our lives brought up 
challenges facing two of our younger campers; challenges which moved them to tears. A summer staffer 
was able to comfort them with genuine depth of connection rooted in her own experience. In that 
moment, this community enveloped those campers in God’s love. 

During Senior High, an evening “Faith Walk” took small groups of teens around camp in the early 
evening, their only light coming from the fading sun and rising stars (plus a strategic glowstick or two). 
Campers were invited to explore the hardships that they face, and to discuss and reflect in a safe and 
accepting environment. At the end of the week, one young man struggled to explain how much it meant 
to connect deeply with friends old and new while exploring his personal faith. “Awesome” and “moving” 
were a couple of descriptors accompanying his expression of deep fulfillment. 

 One of Wanakee’s most exciting community events is the annual Wanakee Wilderness 
5K and Homecoming Barbecue, occurring in mid-August since 2014. Close to 200 people gather at camp 
to run, cheer, eat, and wander Wanakee’s beautiful grounds. The afternoon includes a worship service. 
Funds raised in the inaugural year were used to install a new roof on the dining hall. 2015 funds and 
2016 funds have been combined with other donations to purchase and install new windows, doors, 
siding, and trim, as well as other critical upgrades for our iconic farmhouse, a project which will be done 
in time for summer 2017. 

The summer ahead includes many favorite programs from prior seasons, as well as new 
offerings for campers of all ages. We continue to offer parent-child programs for children 0-9 (also great 
for aunts, uncles, and friends!), family camps, and a wide range of youth programming.  

Wanakee would not be able to offer our robust opportunities for personal, social, and spiritual 
growth to 400+ campers each year without our dedicated volunteers. In 2016, more than 65 teachers, 
accountants, nurses, journalists, pastors, and professionals from all walks of life give up weeks of 
vacation to share their gifts and energy with campers. We are grateful to each of them, and blessed by 
their dedication. 
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2017 PROPOSED ACTIONS 1 
 2 

RS - 17– 101 – OFFERINGS AT ANNUAL CONFERENCE 2017 3 
(Submitted by the Conference Sessions Team and the Episcopal Office) 4 

 5 
WHEREAS, our holy Conferencing traditionally includes several Offerings and In Gatherings for local, 6 
national and international mission and ministries as part of our transformational actions, 7 
 8 
THEREFORE, LET IT BE RESOLVED that 9 

● the Offering during the Opening Memorial Service support The Nicaragua Covenant 10 
● the Offering during the Thursday Evening episcopal evening support Mission of Peace (MOP), 11 
● the Offering at the Ordination/Commissioning Service be designated for the Ministerial Call 12 

Fund # 630 and,  13 
● the Offering at the Friday Morning worship be designated for the Northeast Jurisdiction 14 

Multiethnic Center 15 
 16 

Furthermore, UMCOR kits will be assembled and collected during Conference.  17 
 18 

RS – 17 – 102 – UNIT INSURANCE PLAN 19 
(Submitted by the Insurance Committee of the Conference Board of Trustees) 20 

 21 
The Insurance Committee of the New England Conference Board of Trustees moves that: 22 

 23 
The New England Annual Conference continue in a Unit Insurance Plan to provide comprehensive 24 

property, liability, crime and Worker’s Compensation insurance coverage for all New England 25 
Conference local church owned/operated locations, including church sponsored Day Care programs, and 26 

for all Conference owned/operated locations. 27 
 28 

 29 
Including the following provisions that: 30 
 1. All New England Conference churches participate.   31 

a. Special coverage to include flood for zones other than B&C and other unique insurance 32 
risks will be purchased at additional cost to the local church where such insurance is 33 
applicable. 34 

2. Insurance coverage will be as documented in the comprehensive policy, a copy of which is 35 
located in the Office of Administrative Services (OAS).  Copies of this policy can be obtained 36 
by request for a fee to cover printing and mailing costs.   37 

 3. The agent of record is Fred C. Church Inc. of Lowell, MA.  38 
 4. The renewal date will be August 1, 2017. 39 

5. The insurance billing for this plan (August 1, 2017 - July 31, 2018) will be at the actual value 40 
based billing assessed to each local church and the Conference, based on property values, 41 
square footage and pastoral appointment. 42 

6.  Insurance billings for all churches that are on the Unit Insurance Plan as of August 1, 2017 will 43 
be handled as follows: 44 
a.  Churches will be billed through the office of the OAS on an annual basis. 45 

 b.  The first payment will be due September 15, 2017. 46 
 c.  A special discount will be given to churches that pay the total amount or enroll in the 47 

Automated Clearinghouse Account by October 15, 2017. 48 
 d. Churches that use the installment plan shall pay 20% of the annual billing by September 49 
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15, 2017 and eight monthly installments of 10% of the amount due on the fifteenth of 1 
the month (Oct - May). 2 

 e.  The Conference Treasurer shall use Conference funds, as necessary, to pay the premium 3 
until funds come in from local churches. 4 

 7.  Property claims payments will be issued in the name of the New England Conference and the 5 
local church, sent to the New England Conference Office of Administrative Services and will 6 
be endorsed and sent to the local church when all insurance premiums are paid to date. 7 

8.  The New England Conference Insurance Committee shall be amenable to the Conference 8 
Board of Trustees. 9 

 a.  This Committee shall consist of eleven (11) members.   The chairperson or co-10 
chairperson of the committee shall be a member of the New England Conference Board 11 
of Trustees.  The Trustees shall appoint five (5) additional members and the Council on 12 
Finance and Administration shall appoint five (5) members.  The committee members 13 
do not need to be members of either the Board of Trustees or CF&A, with the exception 14 
of the chair or co-chair.  15 

      b. This committee shall: 16 
1.  Receive and respond to questions and concerns of local churches regarding the 17 

insurance plan.  18 
2.  Review loss trends and suggest remedies. 19 
3.  Review property appraisals. 20 
4.  Review the policy for any needed changes 21 
5.  Provide for risk management materials/workshops for districts and/or clusters as 22 

requested. 23 
6.  Annually review the premium, determine the method of distributing the premium 24 

among local churches and, if necessary, re-bid the contract. 25 
7.  Annually report to the New England Annual Conference. 26 
8.  A common, comprehensive worker's compensation program will be included with a 27 

renewal date of January 1, 2017.  Insurance will continue to be billed through the 28 
OAS office. 29 

9.  The following policy on the issuing of "replacement cost" insurance be in effect. 30 
a. Any church, at their option, can apply for a waiver of blanket full replacement cost 31 

coverage, and substitution with a stated value for Functional Replacement Cost, 32 
by making such a request to the Insurance Committee of the Conference Board of 33 
Trustees.  The District Superintendent and the District Committee on Church and 34 
Building Location shall endorse the application prior to consideration by the 35 
Insurance Committee.  Application forms are available on the conference web 36 
site. 37 

b. The Superintendent and the District Committee on Church and Building Location 38 
shall evaluate the request for less than full replacement cost coverage and 39 
establishment of a stated value, on the amount of resources necessary  to invest 40 
in rebuilding, consistent with the ministry and mission possibilities and goals of 41 
the local church, cluster and district. 42 

c. Future changes of stated values established under this policy shall be handled in 43 
the same fashion as original applications. 44 

d. A rider will be added to the existing Conference policy listing the specific 45 
properties as being carried at a stated value, not full replacement coverage.  The 46 
stated value also shall be listed.  There is no co-insurance due to the lack of full 47 
replacement coverage.  Any partial loss will be paid in full up to the stated value 48 
limit.         49 
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e. Waivers of blanket full replacement will be effective only on the annual renewal 1 
date of the insurance plan; August 1st. Completed applications must be received by 2 
the Chairperson of the Insurance Committee by June 1st. 3 

 4 

RS – 17 – 103 – RELATING TO RENTAL/HOUSING ALLOWANCES FOR RETIRED OR  5 

DISABLED MINISTERS OF THE CONFERENCE 6 
(Submitted by the Conference Board of Pensions) 7 

 8 
The New England Annual Conference (the “Conference”) adopts the following resolutions relating to the 9 
rental/housing allowance for active, retired, or disabled clergypersons of the Conference: 10 
 11 
WHEREAS, the religious denomination known as The United Methodist Church (the “Church”), of which 12 
this Conference is a part, has in the past functioned and continues to function through ministers of the 13 
gospel (within the meaning of the Internal Revenue Code section 107) who were or are duly ordained, 14 
commissioned, or licensed ministers of the Church (“Clergypersons’); 15 
 16 
WHEREAS, the practice of the Church and of this Conference was and is to provide active Clergypersons 17 
with a parsonage or a rental/housing allowance as part of their gross compensation; 18 
 19 
WHEREAS, pensions or other amounts paid to active, retired, and disabled Clergypersons are considered 20 
to be deferred compensation and are paid to active, retired, and disabled Clergypersons in consideration 21 
of previous active service; and 22 
 23 
WHEREAS, the Internal Revenue Service has recognized the Conference (or its predecessors) as the 24 
appropriate organization to designate a rental/housing allowance for Clergypersons who are or were 25 
members of this Conference and are eligible to receive such deferred compensation; 26 
 27 
NOW, THEREFORE, BE IT RESOLVED: THAT an amount equal to 100% of the pension or disability 28 
payments received from plans authorized under The Book of Discipline of The United Methodist Church 29 
(the “Discipline”) which included all such payments from the General Board of Pensions and Health 30 
Benefits (“GBOPHB”), during the year 2018 by each active, retired, or disabled Clergyperson who is or 31 
was a member of the Conference, or its predecessors, be and hereby is designated as a rental/housing 32 
allowance for each such Clergyperson; and 33 
 34 
THAT the pension or disability payments to which this rental/housing allowance applies will be any 35 
pension or disability payments from plans, annuities, or funds authorized under the Discipline, including 36 
such payments from the GBOPHB and from a commercial annuity company that provides an annuity 37 
arising from benefits accrued under a GBOPHB plan, annuity, or fund authorized under the Discipline, 38 
that result from any service a Clergyperson rendered to this Conference or that an active, a retired, or a 39 
disabled Clergyperson of this Conference rendered to any local church, annual conference of the 40 
Church, general agency of the Church, other institution of the Church, former denomination that is now 41 
a part of the Church, or any other employer that employed the Clergyperson to perform services related 42 
to the ministry of the Church, or its predecessors, and that elected to make contributions to, or accrue a 43 
benefit under, such a plan, annuity, or fund for such active, retired, or disabled Clergyperson’s pension 44 
or disability as part of his or her gross compensation. 45 
 46 
[NOTE: The rental/housing allowance that may be excluded from a Clergyperson’s gross income in any 47 
year for federal income tax purposes is limited under Internal Revenue Code section 107(2) and the 48 
regulations there under to the least of: (1) the amount of the rental/housing allowance designated by 49 
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the Clergyperson’s employer or other appropriate body of the Church (such as this Conference in the 1 
foregoing resolutions) for such year; (2) the amount actually expended by the Clergyperson to rent or 2 
provide a home in such year; or (3) the fair rental value of the home, including furnishing and 3 
appurtenances (such as a garage), plus the cost of utilities in such year.] 4 
 5 

RS – 17 – 104 – PAST SERVICE FUNDING RATE 6 
(Submitted by the Conference Board of Pensions) 7 

 8 
RESOLVED, that the Past Service Funding Rate for 2018 be set at $646 per year of service and 85% as the 9 
survivor’s rate. 10 
 11 

RS – 17 – 105 – RETIREE HEALTH BENEFIT CREDIT 12 
(Submitted by the Conference Board of Pensions) 13 

 14 
RESOLVED, that all participants in the Conference Health Insurance program in 2018 will be given one 15 
year of credit toward the retiree health benefit subsidy in retirement. 16 
 17 

RS – 17 – 106 – SPECIAL GRANTS 18 
(Submitted by the Conference Board of Pensions) 19 

 20 
RESOLVED, that the following Special Grants be continued for 2018 on the same basis as 2017: 21 

a) Evelyn Roberts be given a special grant equivalent to the amount based on her share of the 22 
1967 annuity rate multiplied by the years of service by her husband. 23 
b) Barbara Boyd be given a special grant to cover 30% of her monthly health insurance premium. 24 

 25 

RS – 17 – 107 – PASTOR’S/PARTICIPANT’S HEALTH INSURANCE CO-PAY PREMIUM 26 
(Submitted by the Conference Council on Finance and Administration & the Conference Board of Pensions) 27 

 28 
The 2018 pastor’s/participant’s health insurance co-pay monthly premium will be $225 per month 29 
($2700 annually) and the Benefit Stabilization Fund contribution be $45 per month. Pastors/participants 30 
are eligible to receive a $50 per month credit toward their monthly premium if they take the annual 31 
Health Quotient assessment by the date designated by the General Board of Pensions and Health 32 
Benefits (the General Board).  However, spouses of pastors/participants who are on the plan must also 33 
take the Health Quotient assessment by the date designated by the General Board in order for the 34 
pastor/participant to receive this supplement. 35 
 36 

RS – 17 – 108 – HEALTH INSURANCE BILLING RATE CALCULATION 37 
(Submitted by the Conference Council on Finance and Administration & the Conference Board of Pensions) 38 

 39 
The 2018 Health Insurance “blended” rate shall be calculated by dividing the total projected 2018 40 
premium billed the Conference by the General Board of Pensions and Health Benefits for clergy (and 41 
family) under appointment to local churches, staff, and disabled, an appropriate amount to cover unpaid 42 
premiums by local churches, and related administrative costs, by the number of “salary paying” units for 43 
the aforementioned categories. A 10% surcharge of the resulting rate will be added in accordance to the 44 
Retiree Health Benefit Legislation of 2001. A final adjustment shall be made, if necessary, to have the 45 
annual yearly rates divisible by 12. This base “blended” rate may be modified by Annual Conference 46 
action to include participant payment of premium. 47 
 48 
 49 
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RS – 17 – 109 – AUTHORIZE PARTICIPATION OF CLERGY WHO ARE LESS THAN FULL-TIME BUT 1 

HALF TIME OR GREATER TO PARTICIPATE IN CRSP 2 
(Submitted by the Conference Board of Pensions) 3 

 4 
WHEREAS, it has been the practice in the past of the New England Annual Conference to enroll all clergy, 5 
including those who serve less than full-time, in the Clergy Retirement Security Program (CRSP) or its 6 
predecessor pension programs and; 7 
WHEREAS, legislative changes at the 2012 Quadrennial General Conference no longer will allow clergy 8 
who serve less than 50% time to participate in the CRSP program, and those who serve less than full 9 
time but 50% or greater may participate only at the option of the this annual conference;  10 
THEREFORE BE IT RESOLVED, that the New England Annual Conference authorized the Conference Board 11 
of Pensions to enroll Clergy that serve less than full time but 50% or greater in the 2018 CRSP program 12 
and; 13 
BE IT FURTHER RESOLVED that the Conference Board of Pensions strongly encourages local churches 14 
with Clergy who serve less than 50% to support these clergy pensions with an amount equal to at least 15 
ten percent (10%) of these pastor’s salary through the United Methodist Personal Investment Plan 16 
(UMPIP). 17 
 18 

RS – 17 – 110 – PENSION/DEATH AND DISABILITY BILLING RATE CALCULATION 19 
(Submitted by the Conference Council on Finance and Administration & the Conference Board of Pensions) 20 

 21 
The 2018 Pension/Benefit rate shall be determined by calculating the total projected 2018 CRSP and CPP 22 
premiums billed the Conference by the General Board of Pensions and Health Benefits for active clergy 23 
under appointment to local churches, staff, and disabled, an appropriate amount to cover unpaid 24 
premiums by local churches, and related administrative costs. Each local church with eligible clergy will 25 
be billed the proportional cost of their pastor’s pension/benefit costs based on a formula of $5750 per 26 
full-time appointment (prorated in ¼ time increments) plus 7% of participants plan compensation for 27 
those churches whose clergy are eligible for CPP or UMLifeOptions and 3% of participants plan 28 
compensation for those churches whose clergy are not eligible for CPP or UMLifeOptions. 29 
 30 
NOTE: (This represents no change in the formula in the pension/benefit billing rate calculation from 31 
2017.) 32 
 33 

RS – 17 – 111 – RETIREE HEALTH BENEFIT CONTRIBUTION 34 
(Submitted by the Conference Board of Pensions) 35 

 36 
The maximum retiree contribution to the Retiree Health Benefit Stabilization Fund for 2018 shall be 37 
$60.00 per month for each participant and participating spouse pro-rated for the percentage of retiree 38 
health insurance premium paid by the Annual Conference. 39 
 40 

RS – 17 – 112 – APPROVAL OF COMPREHENSIVE BENEFIT FUNDING PLAN 41 
(Submitted by the Conference Board of Pensions) 42 

 43 
WHEREAS, John Wesley’s statement “Having, First, gained all you can, and, Secondly saved all you can, 44 
Then give all you can” teaches us that fiduciary responsibility can help us further God’s work here on 45 
Earth; and 46 
WHEREAS, the General Board of Pensions and Health Benefits is now required to have and approve a 47 
Comprehensive Benefits Funding Plan from all Annual Conferences for its Pension, Health Insurance, 48 
Disability, and Other Benefits liabilities; and 49 
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WHEREAS, approval of a sound Comprehensive Benefits Funding Plan will aide in providing long term 1 
fiscal soundness for the New England Conference;  2 
THEREFORE BE IT RESOLVED that the New England Annual Conference approve the 2018 Comprehensive 3 
Benefits Funding Plan, as detailed below: 4 
 5 

2018 COMPREHENSIVE BENEFIT FUNDING PLAN SUMMARY 6 
INTRODUCTION 7 
The 2012 Book of Discipline ¶ 1506.6 requires that each annual conference develop, adopt and 8 
implement a formal comprehensive funding plan for funding all of its benefit obligations. The funding 9 
plan shall be submitted annually to Wespath Benefits and Investments (Wespath) for review and be 10 
approved annually by the annual conference, following the receipt and inclusion of a favorable written 11 
opinion from Wespath. This document is only a summary of the information contained in the actual 12 
signed funding plan and does not contain all the information required for a comprehensive view of the 13 
conference’s benefit obligations. You may request the full contents of the 2018 comprehensive benefit 14 
funding plan from your conference benefit office.  15 
 16 
CLERGY RETIREMENT SECURITY PROGRAM (CRSP) 17 
Defined Benefit (DB) and Defined Contribution (DC) 18 
 19 
Program Overview: 20 
The Clergy Retirement Security Program (CRSP) is an Internal Revenue Code section 403(b) retirement 21 
program providing lifetime income and account flexibility designed for those who serve as clergy of The 22 
United Methodist Church. The program is designed to provide participants with one portion of their 23 
overall retirement benefits. CRSP replaced the Ministerial Pension Plan (MPP) effective January 1, 2007, 24 
which had previously replaced the Pre-82 Plan for service rendered prior to January 1, 1982.   25 
 26 
CRSP consists of both a defined benefit (DB) plan, which provides a monthly benefit at retirement based 27 
upon years of credited service to The United Methodist Church, and a defined contribution (DC) plan, 28 
which provides a retirement account balance established and funded by the annual conferences. 29 
 30 
Current funding plan information: 31 
The Clergy Retirement Security Program (CRSP DB) annuities total liability as of January 1, 2016, is 32 
$1.422 billion, while total plan assets are $1.530 billion, resulting in a current plan funded ratio of 108%. 33 
The New England Conference portion of the liability is 1.5750% and the 2018 contribution is $1,492,445. 34 
The conference anticipates that the amount will be funded primarily by Direct Billing. Additionally, 35 
General Conference 2012 approved a change to CRSP that provides each annual conference the 36 
discretion to determine whether to cover three-quarter and/or half-time clergy. The New England 37 
Conference has elected to cover clergy serving 50%+ under CRSP since January 1, 2014. 38 
 39 
Effective January 1, 2014, the CRSP DC plan was reduced from a 3% to a 2% of plan compensation 40 
non-matching contribution. Clergy can earn up to an additional 1% CRSP DC contribution by contributing 41 
at least 1% of their plan compensation to UMPIP; therefore, if a participant contributes at least 1% of 42 
plan compensation to UMPIP, the individual will receive a contribution of 3% to CRSP DC. The 2018 CRSP 43 
DC contribution is anticipated to be $456,197 and will be funded by Direct Billing.  44 
 45 
MINISTERIAL PENSION PLAN (MPP) 46 
 47 
Plan Overview: 48 
Supplement Three to the Clergy Retirement Security Program (CRSP), also known as the Ministerial 49 
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Pension Plan (MPP), provides clergy with a pension benefit for their years of ministry with The United 1 
Methodist Church from 1982 through 2006. MPP is an Internal Revenue Code section 403(b) retirement 2 
plan. MPP requires that exactly 65% of the account balance must be annuitized when the funds are to 3 
be distributed. The remainder may be rolled over to UMPIP, another qualified plan or an IRA, or it may 4 
be paid in a lump sum.  5 
 6 
Current funding plan information: 7 
The Ministerial Pension Plan (MPP) annuities’ total liability as of January 1, 2016 is $3.422 billion, while 8 
total plan assets are $3.600 billion, resulting in a current plan funded ratio of 105%. The required 9 
contribution for 2018 is $0. The New England Conference's percentage of the total liability is 2.2128%. 10 
Future MPP annuitants have a total account balance of $3.787 billion and the New England Conference's 11 
portion of that balance is $59,241,632 or 1.56% of the total. 12 
 13 
PRE-82 PLAN 14 
 15 
Plan Overview: 16 
Supplement One to the Clergy Retirement Security Program (CRSP), also known as the Pre-82 Plan, 17 
provides clergy with a pension benefit for their years of ministry with The United Methodist Church prior 18 
to 1982. The Pre-82 Plan was replaced by MPP effective January 1, 1982. If a clergyperson retires within 19 
the Conference (and does not terminate), the minimum benefit payable is based on two factors: 20 

1. Years of service with pension credit-approved by each conference on the recommendation 21 
of the Conference Board of Pensions (CBOP) in accordance with plan provisions and the 22 
Book of Discipline. 23 

2. The conference pension rate (past service rate) -the dollar amount chosen by the 24 
conference as the amount payable for each approved year of service with pension credit 25 
(may change from year to year). 26 

The number of years of service with pension credit is multiplied by the pension rate, and the product is 27 
the minimum annual benefit payable to those clergy eligible for Pre-82 Plan benefits. In certain 28 
situations, the benefit received from the Pre-82 plan may vary based on the applicability of what is 29 
referred to as Defined Benefit Service Money (DBSM), which is the defined contribution feature of the 30 
Pre-82 Plan. At the time that a participant retires, the DBSM account is converted to a life based benefit 31 
and, at that point, the clergy’s benefit is the greater of the PSR or DBSM benefit. If the conference 32 
increases the PSR, the clergy’s benefit is recalculated; but the DBSM-based benefit does not change.  33 
 34 
Current Funding Plan Information: 35 
The 2018 PSR recommended to the New England Conference will be $646, representing a 2.1% increase 36 
from the 2017 rate. The conference expects future annual increases to be based on the increase in the 37 
Conference Average Compensation (CAC). We are using 3.50% as a conservative estimate of future CAC 38 
increases realizing that the actual increase will probably be less.  The contingent annuitant percentage is 39 
recommended to remain at the 85% level. 40 
 41 
ACTIVE HEALTH BENEFIT PROGRAM 42 
 43 
Program Overview: 44 
The New England Conference offers the following active health benefit to its active eligible participants: 45 
Self-Funded - HealthFlex. 46 
Current funding plan information: 47 
The total cost of the program for 2018 is anticipated to be $3,560,285 and will be funded by Direct 48 
Billing. It is anticipated that increases for future years will average 5.00% due to market trends. 49 
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 1 
Additional Plan Sponsor Funded Coverage  2 
The New England Conference has elected to provide health benefits coverage to the following groups 3 
during periods where-without plan sponsor--funded premiums--the participants would not be provided 4 
coverage or benefits (all figures as of 12/31/2016): 5 

1. Clergy Or Lay On Disability (Including Pending Disability): 11 participants at an estimated cost of 6 
$380,864. 7 

2. Surviving Spouses Or Children Of Deceased Active Participants: 3 participants at an estimated 8 
cost of $193,200. 9 

The projected annual cost as of 12/31/2018 for additional plan sponsor funded coverage is $35,161. 10 
 11 
POST-RETIREMENT MEDICAL BENEFIT PROGRAM (PRM) 12 
Program Overview: 13 
The New England Conference currently offers Insurance for Post-Retirement Medical coverage. 14 
 15 
Current Funding Plan Information: 16 
The plan sponsor’s intention for 2018 is to retain current plan benefit. PRM benefits provided are as 17 
follows: Subsidy based upon number of years’ service. 18 
Based on the most recent PRM valuation dated 12/31/2016, the following is the funded position of the 19 
PRM benefits 20 

1. Expected Post-Retirement Obligation (EPBO) net plan sponsor cost 33,622,492 21 
2. Accumulated Post-Retirement Obligation (APBO) net plan sponsor cost 29,570,891 22 
3. Assets (in-plan and outside) designated for PRM 29,590,891 23 
4. Service cost (SC) net plan sponsor cost 565,551 24 
5. Unfunded APBO, [3. - 2.]  0 25 
6. Number of annual payments 0 26 
7. Portion of unfunded APBO, [5. / 6.] 0 27 
8. Ongoing funding contribution, [4. + 7.] 565,551 28 

Future increases/decreases to the assets or APBO will be funded over the duration of the program as 29 
calculated in the PRM valuation report, or five years if not available. 30 
 31 
These values are based on a 3.90% long-term discount rate, and a valuation year medical trend (inflation 32 
rate) of 6.50% with an ultimate medical trend (inflation rate) of 5.00%, beginning in 2023 33 
 34 
In addition to the PRM funding contribution listed above, the projected annual plan benefit cost for 35 
2018 is $1,880,970. 36 
 37 
COMPREHENSIVE PROTECTION PLAN (CPP) 38 
 39 
Plan Overview: 40 
The Comprehensive Protection Plan (CPP) provides death, long-term disability and other welfare 41 
benefits for eligible clergy of The United Methodist Church and their families. It is an Internal Revenue 42 
Code 414(e) “church plan” funded by plan sponsor insurance premiums. Generally, clergy are eligible to 43 
participate in CPP if they satisfy the eligibility requirements, including full-time appointment with plan 44 
compensation of at least 25% of the Denominational Average Compensation (DAC). Plan sponsors may 45 
elect to cover participants with three-quarter time appointments and/or to continue to cover clergy 46 
who, due to certain leaves or appointments, are not otherwise eligible to continue coverage. 47 
 48 
The CPP adoption agreement executed by the New England Conference contains its elections to cover or 49 
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not to cover categories mentioned above. 1 
 2 
Current funding plan information: 3 
For 2018, the New England Conference has a projected annual plan benefit cost of$484,138, which is 4 
anticipated to be funded by Direct Billing. The anticipated average increase in future years is expected to 5 
be 3.00% per year based on historical trend. 6 
  7 

57



UNITED METHODIST PERSONAL INVESTMENT PLAN (UMPIP) FOR LAY AND CLERGY 1 
 2 
Plan Overview: 3 
The United Methodist Personal Investment Plan (UMPIP) is an Internal Revenue Code section 403(b) 4 
defined contribution retirement savings plan for clergy and lay employees of The United Methodist 5 
Church and affiliated organizations. Participants may make before-tax, Roth and/or after-tax 6 
contributions through payroll deductions. Participant contributions, various optional plan sponsor 7 
contributions and investment earnings comprise the individual’s retirement account balance. 8 
 9 
Current funding plan information: 10 
Conference office lay employees working an average of 20 hours per week or more are eligible for a plan 11 
sponsor-funded pension contribution of 12% of salary. Lay employees are encouraged to make 12 
contributions toward their retirement through payroll deductions to the UMPIP. The conference’s 13 
estimated contribution for 2018 is $132,401. 14 
 15 
OTHER DEFINED CONTRIBUTION (DC) OBLIGATIONS 16 
 17 
Plan Overview: 18 
The New England currently offers the following DC benefit(s): Retiree Moving Expense. The estimated 19 
contribution for 2018 is $5,000 with the funding sources to be mission shares. 20 
 21 
Plan Overview: 22 
The New England currently offers a special grant which is anticipated to be $770 for 2018 with the 23 
funding source to be investment income. 24 
 25 
CONCLUSION: 26 
The 2018 Comprehensive Benefit Funding Plan and this summary document incorporates, to the best of 27 
our understanding, the New England' s obligations and funding requirements of the benefits provided to 28 
the clergy and laity of the New England Conference. 29 
 30 

RS – 17 – 113 – AFFIRMATION OF PREACHERS’ AID SOCIETY 31 
(Submitted by the Conference Board of Pensions) 32 

 33 
WHEREAS the Preachers’ Aid Society has been in continuous service to United Methodist clergy and 34 
their families since 1832; and 35 
WHEREAS the Society’s programs complement the official pension programs of the United Methodist 36 
Church immeasurably, through emergency financial assistance, its program of visitation to retired clergy 37 
and their families, its development of retiree housing, sponsoring planning seminars, supporting retiree 38 
health insurance, among many other initiatives;  39 
THEREFORE BE IT RESOLVED that the Conference Board of Pensions enthusiastically affirms the ministry 40 
of the Preachers’ Aid Society, and encourages the Annual Conference and its churches to support the 41 
mission of that organization. 42 
 43 

RS – 17 – 114 – BUDGET BUILDING DATES - BUDGET 44 
(Submitted by - Conference Council on Finance & Administration) 45 

 46 
The following budget building preparation and dates are for the 2019 budget, subject to any change 47 
mutually agreed upon by the CF&A and the New England Connectional Table.  All 2019 budgets for all 48 
divisions, commissions, boards, task forces, committees, agencies and councils will be considered at the 49 
same time and place called to discuss and vote upon the total conference budget.  All boards, divisions, 50 
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agencies and councils submit requests and complete all applicable questions on authorized budget letter 1 
sent by the CF&A and the New England Connectional Table.  2 
 3 

a. CF&A and/or Treasurer distributes a budget request letter to Conference Boards, 4 
Committees and Agencies for budget building requests by December 31, 2017. 5 

b. All 2019 budget requests must be submitted to the Treasurer by March 1, 2018. 6 
c. The CF&A approves final 2019 budget for recommendation to Annual Conference by May 1, 7 

2018. 8 
d. The CF&A distributes the proposed 2019 budget through the Pre-Conference packet 9 

distributed to all Annual Conference members, via the Conference web site by May 15, 10 
2018.  11 

 12 

RS – 17 – 115 – APPORTIONMENT FORMULA 13 
(Submitted by Conference Council on Finance and Administration) 14 

 15 
The 2018 Mission Shares be calculated by multiplying the total amount of the apportioned budget by 16 
the APPORTIONMENT FACTOR for each UM church. 17 

The APPORTIONMENT FACTOR shall be calculated by: 18 
Averaging the following three amounts: 19 

 The amount reported on the 2016 Statistical Tables, Lines 46a, 47a, 48 – 57 less the amount of the 20 
cost of “outside groups use of building” reported on the Chart A data gathering form, of the local 21 
church divided by the total amount reported by the UM churches of the Conference on the lines as 22 
above. 23 

 The amount reported on the 2015 Statistical Tables, Lines 46a, 47a, 48 – 57 less the amount of the 24 
cost of “outside groups use of building” reported on the Chart A data gathering form, of the local 25 
church divided by the total amount reported by the UM churches of the Conference on the lines as 26 
above. 27 

 The amount reported on the 2014 Statistical Tables, Lines 46a, 47a, 48 – 57 less the amount of the 28 
cost of “outside groups use of building” reported on the Chart A data gathering form, of the local 29 
church divided by the total amount reported by the UM churches of the Conference on the lines as 30 
above. 31 

CF&A, at the request of the Cabinet, may make adjustments to individual church mission share amounts 32 
based on factors not considered within the aforementioned statistical tables. 33 

 34 
RS – 17 – 116 – 2017 BUDGET RESOLUTIONS 35 

(Submitted by Conference Council on Finance & Administration) 36 
 37 

a). The Council on Finance and Administration recommends a 2018 Mission Share spending limit of 38 
$6,913,100 (actual spending limit) and a 2018 Mission Share apportioned to local churches of 39 
$8,157,923 (includes “connectional mission share” for churches unable to pay 100% of apportioned 40 
amounts). 41 
 42 
b). The Council on Finance and Administration recommends the 2018 conference budget as presented. 43 
 44 
 45 

RS – 17 – 117 – UNITED METHODIST WOMEN 46 
(Submitted by Roberta Bragan for the United Methodist Women) 47 

 48 
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WHEREAS, The Book of Discipline of the United Methodist Church 2016, 256.5 states “United Methodist 1 
Women- In every local church there shall be an organized unit of United Methodist Women”, and 2 
 3 
WHEREAS, The Book of Discipline of the United Methodist Church 2012 256.5 also states the purpose of 4 
United Methodist Women in Article 3 as “The organized unit of United Methodist Women shall be a 5 
community of women whose purpose is to know God and to experience freedom as whole persons 6 
through Jesus Christ; to develop a creative supportive fellowship; and to expand concepts of mission 7 
through participation in the global ministries of the Church”; and 8 
 9 
WHEREAS, United Methodist Women in New England Conference contribute significantly to the mission 10 
work of the United Methodist church locally and through the National Organization of United Methodist 11 
Women; 12 
 13 
NOW THEREFORE BE IT RESOLVED: 14 

A.  The churches of the New England Conference shall be encouraged to support and lift up the 15 
work of United Methodist Women. 16 

B. The churches of the New England Conference shall be encouraged to celebrate the work of 17 
United Methodist Women during a Sunday worship Service. 18 

 19 
RS – 17 – 118 – A COVENANT WITH THE HATTIE B. COOPER COMMUNITY CENTER 20 

(Submitted by Roberta Bragan for the United Methodist Women) 21 
 22 

WHEREAS, the Hattie B. Cooper Community Center (hereinafter, “Cooper”), located at 1891 Washington 23 
Street, in Boston, Massachusetts, is the only United Methodist National Mission Institution in the six 24 
state area of the New England Annual Conference; and 25 
 26 
WHEREAS, Cooper was established by Methodist women over 100 years ago; and 27 
 28 
WHEREAS, Cooper has successfully served children and families in the Roxbury neighborhood of Boston 29 
during those years; and 30 
 31 
WHEREAS, Cooper provides vital educational services that facilitate growth, development and the 32 
creative groundwork for the future success of many underserved children and their families through 33 
such programs as Infant-Toddler Program, Preschool Program, After-School Program, All-Day Summer 34 
Care for Children and Youth, and Elderly Services Program, 35 
 36 
THEREFORE, BE IT RESOLVED that the New England Annual Conference shall enter into a covenant with 37 
Cooper to promote support for its programs so that Cooper may continue to be a place for children to 38 
play, learn, grow, and socialize in a loving environment; and 39 
 40 
BE IT FURTHER RESOLVED that such promotion shall include encouraging the congregations within the 41 
Conference to recognize the missional work of Cooper by specifying one month of the calendar year as 42 
“Celebrate Cooper Community Center Month” during which they might invite a Cooper representative 43 
to speak in order to learn more about its services, plan fundraisers to financially support Cooper’s 44 
programs, and/or volunteer at Cooper; and 45 
 46 
BE IT FURTHER RESOLVED that New England Annual Conference churches shall honor the history and 47 
ongoing excellent services which Cooper provides by supporting it through their prayers, their gifts, and 48 
their service. 49 
 50 
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RS – 17 – 119 – NEW ENGLAND CONFERENCE MINIMUM CASH SALARY RESOLUTION 1 
(Submitted by the Commission on Equitable Compensation) 2 

 3 
Each pastor appointed full time to a pastoral charge must receive base cash compensation equal 4 

to the Minimum Base Compensation schedule that is voted on by the Annual Conference. Each pastor 5 
who is appointed less than full time to a pastoral charge is eligible to receive cash compensation at least 6 
in proportion to that schedule in one quarter increments (2016 Discipline, ¶ 342). The Minimum 7 
compensation amount and guidelines shall be recommended by the Annual Conference Commission on 8 
Equitable Compensation and set by the Annual Conference.  Clergy under local church appointment 9 
whose cash salary falls below the Minimum levels established by the conference, or for whose 10 
appointment paying the appropriate compensation is a demonstrable financial hardship, may apply for a 11 
grant from the Equitable Compensation Fund. 12 

 13 
Following are the proposed minimum cash salaries for the year 2018 which represent a cost of 14 

living increase of $600 based upon the 1.5% increase in the CPI for 2017 and Minimum Base 15 
Compensation for the highest minimum salary category for 2017. This year, we are also recommending 16 
an increase to minimum reimbursables of $50.00 based on increased fuel cost during 2016. 17 

 18 
Given the increasing prevalence of Licensed Local Pastors among New England Conference 19 

clergy, and desiring to provide support for those who have both provided length of service and pursued 20 
professional education, we are recommending additional compensation for Licensed Local Pastors upon 21 
completion of the Course of Study or equivalent, and additional compensation upon completion of the 22 
educational requirements outlined in ¶ 324 of the 2016 Discipline. 23 
 24 

EQUITABLE COMPENSATION PROPOSED MINIMUM SALARY SCHEDULE FOR 2017 

         
 

Salary increases are $600 above 2017, based upon a 2017 CPI of 1.5% 

    
2017 Salary 

 
2018 Salary 

  
  

FE/PE/FD/PD/AM 40,400 
 

41,000 
  

   
3-5 Years 41,000 

 
41,600 Additional $600 

 

   
6-10 Years 41,600 

 
42,200 Additional $1,200 

 
   

11-15 Years 41,900 
 

42,500 Additional $1,500 
 

   
Over 15 Years 42,400 

 
43,000 Additional $2,000 

 
      

 
  

  

LP M.Div / Adv 
COS 38,600 

 
39,000 

  
  

3-5 Years 39,200 
 

39,800 Additional $600 
 

  
6-10 Years 39,800 

 
40,400 Additional $1,200 

 
  

11-15 Years 40,100 
 

40,700 Additional $1,500 
 

  
Over 15 Years 40,600 

 
41,100 Additional $2,000 

 
   

     
 

  
LP COS or Equiv. 37,600 

 
38,000 

  
   

3-5 Years 38,200 
 

38,800 Additional $600 
 

   
6-10 Years 38,800 

 
39,400 Additional $1,200 

 
   

11-15 Years 39,100 
 

39,700 Additional $1,500 
 

   
Over 15 Years 39,600 

 
40,100 Additional $2,000 

 
      

 
  

  
LOCAL PASTOR 36,400 

 
37,000 

  

  
3-5 Years 37,200 

 
37,800 Additional $600 
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6-10 Years 37,800 

 
38,400 Additional $1,200 

 
  

11-15 Years 38,100 
 

38,700 Additional $1,500 
 

  
Over 15 Years 38,600 

 
39,200 Additional $2,000 

         
 1 
Reimbursable Accounts 2 
The Commission on Equitable Compensation in an effort to remain current with prevailing trends across 3 
the denomination, and in keeping with IRS regulations, proposes the following minimum amounts for 4 
Reimbursable Expenses (comprising Professional Expenses, Continuing Education and Travel) for Full 5 
Time Pastors in 2018 of at least $3,000. The Commission recommends that part-time clergy be entitled 6 
to at least a proportional professional expense account based on appointive time. 7 
 8 
Elders, Provisional Members or Associate Members appointed less than full-time, in accordance with ¶ 9 
338 of the 2012 Discipline and appointed to a pastoral charge at ¾, ½ or ¼ time, shall receive at least ¾, 10 
½ or ¼ of the Conference established Full Time salary and at least ¾ ½ or ¼ of the Conference 11 
established reimbursable package as established by the Annual Conference and shall have a claim on 12 
Equitable Compensation funds. Local Pastors appointed to a pastoral charge ¾, ½ or ¼ time shall receive 13 
at least ¾, ½ or ¼ of the Conference established Full Time salary and at least ¾ ½ or ¼ of the Conference 14 
established reimbursable package as established by the Annual Conference and shall have a claim on 15 
Equitable Compensation funds. Licensed Local Pastors appointed less than ¼ time shall negotiate 16 
contracts with the District Superintendent directly, and shall have no claim on Equitable Compensation 17 
funds. Retired clergy serving under appointment, regardless of appointive time, shall have no claim on 18 
Equitable Compensation funds. The primary responsibility for paying the pastor remains with the local 19 
Church/Charge—for this reason, the responsibility to apply for Equitable Compensation assistance lies 20 
with the local Church/Charge. If the local Church/Charge encounters difficulties or fails to pay a pastor in 21 
a timely manner, the pastor should immediately contact her/his District Superintendent for assistance 22 
and, if necessary, begin the process of applying for emergency Equitable Salary assistance. 23 
 24 
COMPENSATION PACKAGE SPECIAL ARRANGEMENTS 25 
 26 
In some instances and for very particular reasons, pastors and congregations make arrangements 27 
for compensation and benefits that are outside of the requirements outlined in this resolution. The 28 
Commission appreciates that such arrangements are warranted on occasion, and are in the best 29 
interest of the parties involved “provided that no member in good standing who is appointed to a 30 
pastoral charge is denied the minimum base compensation (2016 Discipline ¶ 625.9).” To maintain 31 
the integrity of the compensation and benefits system, the Commission recommends:  32 
  33 

 The specifics of such arrangements, including explaining how the arrangement provides for at 34 
least minimum base compensation as approved by the Annual Conference may be spelled out in 35 
a Memorandum of Understanding that limits the conditions to one year. This may be as an 36 
addendum to the salary forms signed at Charge Conference, or as a separate letter included in 37 
the pastor’s and SPRC’s files. 38 

o The MOU shall be signed by the Pastor, the District Superintendent, and the SPRC Chair.  39 
o The MOU shall be reviewed and renewed annually.  40 
o It is provided in the MOU that such arrangements have no impact on compensation and 41 

benefits packages to be negotiated for future appointments. 42 

 In the case where a salary package includes special arrangements regarding salary or 43 
reimbursable funds, review of clearly defined documentation either as a component of the 44 
Clergy Compensation Form CCR, Appointment Form or MOU will be required for consideration 45 
for any Equitable Compensation funds. 46 
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 In cases where part-time churches do not provide a parsonage, and housing is structured as 1 
salary reduced by housing allowance, documentation (either on the Clergy Compensation Form 2 
CCR or an Appointment Form) explaining a salary that appears to be either above (including the 3 
allowance) or below (with the allowance subtracted) minimum salary is in fact Minimum Base 4 
Compensation plus agreed upon housing shall be treated by the Commission on Equitable 5 
Compensation as sufficient evidence to qualify a Pastor for Minimum Salary Grant assistance. 6 

Compensation Grants 7 
Compensation Grants provide support for the pastoral appointment; they fulfill the 8 

requirements of ¶ 625 of the 2016 Discipline.  Except for Sustaining Ministry Grants, the goal should be 9 
to bring this funding to zero by having each church become self-sufficient over time.  While our United 10 
Methodist connectionalism requires this support, which is embodied in our Conference’s Mission 11 
statement, the Commission strives to have each charge independently support its pastor.  12 

Churches wishing to apply for a Minimum Salary grant must pay exactly Conference set 13 
minimum salary plus any years of appointment addition. However, any pastor whose charge is unable 14 
to meet its compensation obligation has a right to an Emergency Minimum Salary Grant based on ¶ 15 
625.9 of the 2016 Discipline. In these cases, the Pastor should immediately contact her/his District 16 
Superintendent, who shall immediately contact the Commission on Equitable Compensation. Working 17 
with both the local Church and the Commission, the Superintendent will work to assure the Pastor is 18 
paid for the remainder of the appointive year. If the Cabinet determines a need for the appointment to 19 
continue beyond the appointive year, the District Superintendent shall instruct the Church/Charge to 20 
apply for one of the regular categories of supplemental grants, in consultation with the Commission 21 
on Equitable Compensation. 22 

Based on the Annual Conference approved minimum compensation, the maximum grant 23 
amounts described for each Grant category would be permitted in accordance with ¶ 625.9 of the 2016 24 
Discipline. Please note, grants will be determined based on eligibility and need as determined by the 25 
Commission on Equitable Compensation after consultation with the Pastor, the Charge and the 26 
Superintendent. Half-year grants beginning July 1 shall be counted as Year 0 for determining continued 27 
eligibility and will be eligible for up to 50% of the grant. 28 
 29 

Minimum Compensation Grants 30 
Beginning at 25% of Base Compensation according to the Cash Salary Resolution, declining 5% over a 4 31 
year term. Designed to be used for minor disruptions in Church life or when transitioning LP to Elder 32 
appointments (e.g., at Commissioning) or 1/4 time appointment increases. 33 
 34 
 35 

Strategic Compensation Grants 36 
Beginning at 40% of Base Compensation according to the Cash Salary Resolution, declining 5% over a 5 37 
year term. Designed to be used for major disruptions in Church life or when transitioning appointment 38 
increases over 1/4 or from 1/2 to 3/4. In consultation with the Cabinet, may be used for Strategic 39 
Appointment initiatives and salaries above Minimum Base. 40 
 41 

Sustaining Compensation Grants 42 
Administered by the Commission on recommendation and request from the Cabinet. For the first 2 43 
years, up to 65% of total base compensation, for years 3-5, up to 50%, for year 6 and following, up to 44 
35%. At any time, the percentage may be frozen upon recommendation of the Appointive Cabinet. 45 
Beginning in the 3rd Year, the Commission will expect clear financial management and total reporting of 46 
all assets for continued grants, along with plans for ongoing ministry. Additionally, the 47 
church/superintendent shall have developed a ministry plan detailing how the congregation provides 48 
vital ministry to an underserved community, or the church shall have been designated a Mission Church 49 
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by the Annual Conference. 1 
 2 

RS – 17 – 120 – ANNA HOWARD SHAW SUNDAY 3 
(Submitted by the Committee on the Status and Role of Women) 4 

 5 
In 1995 a resolution titled ANNA HOWARD SHAW SUNDAY was adopted by our annual conference and 6 
is included in the Policies and Procedures document as Appendix D.  We recommend its continuance. 7 
 8 

RS – 17 – 121 – DISABILITY AWARENESS SUNDAY 9 
(Submitted by the Disabilities Committee) 10 

 11 
In 2011 a resolution titled DISABILITY AWARENESS SUNDAY was adopted by our annual conference and 12 
is included in the Policies and Procedures document as Appendix D.  We recommend its continuance. 13 
 14 

RS – 17 – 122 – MISSION SHARE REVIEW FUNCTION RESPONSIBILITY 15 
(Submitted by the Conference Council on Finance and Administration) 16 

 17 
In 2006 a resolution titled MISSION SHARE REVIEW FUNCTION RESPONSIBILITY was adopted by our 18 
annual conference and is included in the Policies and Procedures document as Appendix J 1.  We 19 
recommend its continuance. 20 
 21 

RS – 17 – 123 – POLICY ON PARSONAGES SHARED BETWEEN LOCAL CHURCH CLERGY AND 22 
CONFERENCE STAFF 23 

(Submitted by the Board of Trustees) 24 
 25 

In 2007 a resolution titled POLICY ON PARSONAGES SHARED BETWEEN LOCAL CHURCH CLERGY AND 26 
CONFERENCE STAFF was adopted by our annual conference and is included in the Policies and 27 
Procedures document as Appendix M.  We recommend its continuance. 28 
 29 

RS – 17 – 124 – SUNSET LEGISLATION 30 
(Submitted by the Rules Committee) 31 

 32 
After conversation with persons or groups responsible for the following appendices to the Conference 33 
Policies and procedures, those persons or ministry groups have requested that they are no longer 34 
needed.  Accordingly, the Rules Committee moves that the following Appendices be removed from our 35 
Conference Policies and Procedures: 36 
Appendix D  Christian Education Sunday 37 
Appendix D Retired Pastors Day 38 
Appendix D National Hunger Awareness Day 39 
Appendix D Global Aids Fund 40 
Appendix D Conference Diversity Sunday 41 
Appendix E Covenant with West Angola 42 
 43 
  44 
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RS – 17 – 125 – A POLICY ON RACIAL HARASSMENT FOR THE NEW ENGLAND ANNUAL CONFERENCE 1 
(Originally adopted June 8, 2002 - Revised March 29, 2017) 2 

(Submitted by the Commission on Religion and Race) 3 
 4 

A. INTRODUCTION  5 
The right of free speech and the open exchange of ideas and views are essential, especially in the 6 
environment of the church. The United Methodist Church strongly upholds these freedoms. The 7 
New England Annual Conference is committed to assuring dignity for all and desires that every 8 
church be welcoming to all persons. Harassment based on any irrational motive, including race, 9 
color, gender, sexual orientation, religion, national, cultural or ethnic origin, or disability results in 10 
loss of self-esteem for the victim, and the violation and breakdown in the sense of community 11 
within the church.  12 
 13 
The policy and procedures which follow are intended to insure that the churches and other 14 
agencies of the New England Conference of the United Methodist Church have a clear 15 
understanding of the definition of racial harassment and of the fact that racial harassment, as well 16 
as other forms of harassment, are not permitted among us. While racial harassment is, at root, a 17 
moral and ethical concern, it is also illegal under state and federal law. Under our United Methodist 18 
Discipline, it is also a chargeable offense for both clergy and laity. This document proposes 19 
additional, advisory procedures designed to improve our ability to respond effectively to complaints 20 
of this nature. 21 
  22 

B. PURPOSE  23 
The purpose of this policy is to provide guidance to laity, clergy, and lay employees of the New 24 
England Annual Conference in cases of racial harassment. The existence of a policy, including 25 
procedures for complaints, will act as a deterrent to inappropriate behavior.  26 
 27 

C. THEOLOGICAL BASIS 28 
“The first two chapters of the Book of Genesis describe the ‘creative genius of God.’ Psalm 24 29 
‘reaffirms the relationship between God and all of God's creatures and the divinity of God.’ Yet, in 30 
spite of humanity's common legacy as God's descendants, we have consistently established 31 
differences among God's children because of race [engaging] in verbal exchanges and behavioral 32 
demonstrations which have rejected the sacredness of all persons. When [a] prejudicial and/or 33 
racist attitude is expressed in a behavior that is focused specifically in the abuse, humiliations and 34 
defamation of persons because of their race or ethnicity, it has become racial harassment.”  35 
 36 
As we seek to dismantle the racism and cultural biases in our structure, policies, and practices, we 37 
will also continue to work to create an environment in which all people are respected and 38 
welcomed. “For just as the body is one and has many members, and all the members of the body, 39 
though many, are one body, so it is with Christ.” (1 Corinthians, 12:12) “If one member suffers, all 40 
suffer together with it; if one member is honored, all rejoice together with it.” (1 Corinthians 12:26) 41 
36  42 
 43 

D. DEFINITION  44 
The General Conference of 1992 defines the following conditions as racial harassment:  45 
1.  Abusive and/or derogatory language that in a subtle or overt manner belittles, humiliates, 46 

defames, or demeans a person or a group of persons based on racial and ethnic traits, heritage, 47 
and characteristics;  48 

2.  A behavior (individual, group, or institutional) which abuses, belittles, humiliates, defames, or 49 
demeans a person or a group of persons based on racial or ethnic traits, heritage, and 50 
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characteristics;  1 
3.  Documentation, printed or visual, which abuses, humiliates, defames, or demeans a person or 2 

group of persons based on racial and ethnic heritage, traits, heritage and characteristics.  3 
 4 
The New England Conference will not tolerate any acts or communications intended to intimidate, 5 
demean, annoy or insult an individual on the basis of his/her race, national, or ethnic origin. We 6 
prohibit behaviors that contribute to the creation of a racially hostile and offensive church or work 7 
environment. This environment is created when words or actions directed toward a group, or an 8 
individual of a particular race or ethnic origin, are unwelcome and seriously and pervasively 9 
offensive and demeaning to the victims.  10 
These prohibitions against racial harassment apply to any person within the New England 11 
Conference, whether laity, clergy, or staff. The offended person may be another individual in the 12 
church, a recipient of the church’s services, a staff member, or a community member. The 13 
prohibitions may apply at any place or time.  14 
While all persons are expected to take part in maintaining an environment safe and free from racial 15 
harassment, each supervisor, pastor, and congregational leader is responsible for taking steps to 16 
create such an environment. This responsibility is also intended to cover any racial harassment 17 
complaints lodged against third-party providers of services to the New England Conference or 18 
individuals involved in business relationships with the conference. Those who have knowledge of 19 
incidents involving substantiated racial harassment and fail to respond appropriately also are in 20 
violation of this policy. 21 
  22 

E. PROCEDURES 23 
 I. If you are racially harassed:  24 

A.  State firmly and clearly to the harasser that this behavior is unwelcome and you want it 25 
to stop. It may be helpful to take another person with you for support. This action, in 26 
some cases, will resolve the issue. 27 

B.  Keep a journal which documents all incidents of suspected racial harassment including 28 
dates, times and descriptions of the incident(s). Record the names of any witnesses to 29 
the harassment. Keep copies of all written materials you complete in reference to the 30 
harassment. If you receive any written letters, cards, or memos of a harassing nature, 31 
keep them and note the date and how the material was received (mailed to your home, 32 
left on your desk, etc.) 33 

 C.  If the issue cannot be resolved through personal confrontation you may (1) inform your 34 
Staff-Parish Relations Committee, your pastor, the District Superintendent, your 35 
immediate supervisor, or other such person or group. Keep copies of all 36 
correspondence. Remember that the church supports an environment free from racial 37 
antagonism and that the above named persons are committed to helping you. (2) you 38 
may present your situation to NEAC CoRR 39 

 II. If you are accused of racial harassment:  40 
A.  Try talking with the individual who is making the complaint against you with the 41 

permission of him or her through a third party. Try to reach a solution. 42 
Document the agreement and actions taken.  43 

B. If the issue cannot be resolved through personal dialogue you may (1) inform 44 
one of the above named persons or groups depending on which is appropriate 45 
(2) NEAC CoRR.  46 

III.  If racial harassment is reported to you: 47 
A.  Listen objectively and take it seriously.  48 
B. Help the person follow the steps outlined above. 49 
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 1 
IV.  Any incident of racial harassment experienced, perpetrated, or observed is to be 2 

reported to the NEAC Commission on Religion and Race whose role it shall be to provide 3 
opportunity to reflect upon, learn from, and correct harassment behaviors in a spirit of 4 
sensitivity, and respect, and reconciliation. This policy is designed to be correctional 5 
rather than punitive. 6 

V.  In any event, the procedures outlined in Par. 362 (clergy) and Par. 2703, numbers 1 and 7 
3(laity) of the 2016 Book of Discipline, and other relevant sections, may be pursued by 8 
either of the parties. These procedures are supplementary in nature and do not, in any 9 
way, supersede the tenets of the Book of Discipline. 10 

Recommendations:  11 
1. That the Annual Conference adopt the updated policy.  12 
2. That this policy is made available in the Korean, Spanish, Portuguese and other significant 13 

language groups represented in the Conference.  14 
3. That this policy is exempt from any sunset provisions and shall be reviewed quadrennially for 15 

alignment with the Book of Disciple. 16 
 17 

RS – 17 – 126 – GOLDEN CROSS SUNDAY 18 
(Submitted by Dan Genannt, Dorene Glunn, Liz Schuh) 19 

 20 
 Dan Genannt, Dorene Glunn, and Liz Schuh move the following as a replacement to Appendix D 21 
GOLDEN CROSS SUNDAY of the Policies and Procedures of the New England Annual Conference. 22 
 23 

Whereas the New England Conference has designated any Sunday in May each year to be 24 
Golden Cross Sunday for the Annual Conference and its congregations; and  25 

Whereas the offerings received for Golden Cross Sunday are given to United Methodist Elder 26 
Care in East Providence, RI, the Methodist Conference Home in Rockland, ME, and the Deaconess 27 
Abundant Life Communities in Concord, MA; and  28 

Whereas a critical need for supportive services for our elder population exists: 29 
THEREFORE BE IT RESOLVED that the New England Annual Conference and its congregations will 30 

continue this observance of Golden Cross Sunday on any Sunday in May each year, and that these 31 
offerings and further financial support are encouraged for UM Elder Care, the Methodist Conference 32 
Home, and the Deaconess Abundant Life Communities. 33 
 34 

RS – 17 – 127 – RURAL LIFE SUNDAY 35 
(Submitted by the Office of Congregational Development, paragraphs updated to 2016 BOD) 36 

 37 
WHEREAS, Town and Country Churches, by definition of 633.5f in the Discipline, constitute over 38 

60% of the total number of churches in the New England Conference; and 39 
WHEREAS, Rural life differs greatly across our conference, with many expressions of life style 40 

and many ways of depending upon the products of the soil and sea for economic support; and 41 
WHEREAS, Rural Life Sunday encourages and enables congregations in both urban and rural 42 

areas to celebrate God’s gifts of creation and to recognize and honor the role of rural people in 43 
providing food, fiber and minerals needed for modern life; and 44 

WHEREAS, The Discipline #265.3 provides for Rural Life Sunday; 45 
THEREFORE, be it resolved that the New England Conference affirms and supports the 46 

celebration of Rural Life Sunday by designating the second Sunday in August or as self-determined by 47 
the local church or cluster. An offering will be received for the work of ministries in town and rural areas 48 
within the conference, as stated in the Discipline #184. This first began in 1996.  49 
 50 
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RS – 17 – 128 – SHARE YOUR CALL SUNDAY 1 
(Submitted by the Conference Board of Ordained Ministry) 2 

 The Conference Board of Ordained Ministry moves the following as a replacement to Appendix 3 
D VOCATIONAL SUNDAY of the Policies and Procedures of the New England Annual Conference. 4 
In order to foster a culture of call, 5 

Whereas Christian clergy need to reclaim our sense of being called into service for the sake of 6 
the Gospel of Jesus Christ, 7 

Whereas the secular culture does not foster an environment of understanding and acceptance 8 
of Christian service, 9 

Whereas God calls persons of a variety of cultures, races, and experiences, 10 
And whereas Isaiah, states, “Then I heard the voice of the Lord saying, ‘Whom shall I send? And 11 

who will go for us?’ And I said, ‘Here am I. Send me!’” 12 
Therefore, be it resolved that local churches shall observe “SHARE YOUR CALL SUNDAY” 13 

annually, the Fourth Sunday after Easter (Shepherd’s Sunday). Every church is encouraged to collect an 14 
offering to contribute to the Ministerial Education Fund which is used to provide “support for the 15 
recruitment and education of ordained and diaconal ministers and courses of study.” (BOD ¶816.) 16 
 17 

RS – 17 – 129 – “VOLUNTEERS IN MISSION” AWARENESS DAY 18 
(Submitted by Jeff Munson) 19 

 20 
 Jeff Munson moves the following as a replacement to Appendix D VIM Awareness Day of the 21 
Policies and Procedures of the New England Annual Conference. 22 
 23 

BACKGROUND: The 1980 General Conference of The United Methodist Church (UMC) officially 24 
sanctioned the United Methodist Volunteers In Mission (UMVIM) and directed the General Board of 25 
Global Ministries to "affirm VIM as an authentic form of personal missionary involvement and devise 26 
appropriate structure to interpret and implement opportunities for ¬volunteers in the global 27 
community" (p1302.14 Discipline). 28 

The 1988 GC suggested that "each annual conference name a VIM coordinator to work 29 
cooperatively with GBGM and the Jurisdictional UMVIM offices." The 1996 GC created the Mission 30 
Volunteers office within GBGM to "assist in the guidance and placement of volunteers; in short term 31 
mission assignments ". (P1312 (5)). The 2000 GC recognized UMVIM as a "one of the most dynamic 32 
mission outreach programs of the denomination today" (The Book of Resolutions of the United 33 
Methodist Church; 2000 page 165). The Seventeenth Northeastern Jurisdictional Conference passed a 34 
similar resolution. This action clearly recognizes the UMVIM program as a growing force in promoting 35 
the church in general, Christianity in particular, and personal Christian service; and  36 

WHEREAS, the UMVIM program is truly a grassroots movement in allowing all persons of faith, 37 
laity and clergy alike, the opportunity to have a "hands on" experience and personal involvement in 38 
mission endeavors; and  39 

WHEREAS, it is generally accepted that all persons cannot do everything but, that everyone can 40 
do something. The UMVIM program allows persons to offer physical support, prayer support, and/or 41 
financial support to the wide variety of programs that are designed to promote the many opportunities 42 
to utilize their many varied talents in direct service to the Kingdom of God; and 43 

WHEREAS, Scripture requires us all to be active participants in the faith, to wit, "... and you shall 44 
be my witnesses in Jerusalem and in all Judea and Samaria and to the end of the earth" (Acts I: 8b, RSV) 45 
and "What does it profit, my brethren, if a man says he has faith but has not works…..So faith by itself, if 46 
it has no works, is dead" (James 2: 14, 17 RSV); and 47 

WHEREAS, there are opportunities to serve locally, nationally, or even internationally, and the 48 
"hands on" opportunity truly changes a missioners perspective towards persons or cultures with 49 
different economic, ethnic, or political backgrounds; and  50 
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WHEREAS, the UMVIM program is one essential tool in helping to promote tolerance and 1 
understanding throughout all of God's Kingdom, a tool that helps to bring a measure of relief to those in 2 
unfortunate circumstances wherever they are, and a tool that can help Christians to fulfill the mandate 3 
of Jesus as expressed in Matthew 25: 34 - 46. 4 

THEREFORE, the Volunteers In Mission Board of Directors for the Northeastern Jurisdiction of 5 
the United Methodist Church requests that the NEAC recommend to all local churches in the 6 
Conference: 7 

1. That a Sunday of the local churches choosing (3rd Sunday in September is recommended) be 8 
set aside and declared Volunteers In Mission Awareness Day; and 9 

2. That each local church with assistance of the conference UMVIM leadership, provide for 10 
UMVIM displays, information resources, encouragement for team leader training through the 11 
conference, solicit individual or group testimonies and/or develop other ways to celebrate the UMVIM 12 
movement in whatever fashion that best suits the local congregation; and 13 

3. That local churches draw upon the available resources of the Conference UMVIM Coordinator 14 
to help make the day memorable, one of faith in action. 15 
 16 

RS – 17 – 130 – ON ESTABLISHING PARTNERSHIPS WITH OTHER NGO’S & MINISTRY ORGANIZATIONS 17 
IN NICARAGUA AS PART OF THE NICARAGUA COVENANT 18 

(Adopted originally on the Consent Calendar, Saturday Afternoon, June 9, 2007) 19 
(Update submitted by the Nicaragua Planning Committee) 20 

 21 
 Whereas:  In 1986 the New Hampshire Conference voted to enter into Covenant with Iglesia de 22 
Cristo de Nicaragua; 23 
 24 
 Whereas:  In 1987 the Southern New Conference voted to enter in to Covenant with La Iglesia 25 
de Cristo de Nicaragua; 26 
 Whereas:  On April 15-18, 1987 La Iglesia de Cristo affirmed the Covenant at its General 27 
Conference in Nandasmo, Nicaragua 28 
 Whereas:  The Maine Conference has participated in the Covenant with La Iglesia de Cristo de 29 
Nicaragua since the early 1990’s through Sister Church relationships and delegations; 30 
 Whereas:  During those years over 400 members of the now New England Conference have 31 
visited the churches and people of La Iglesia de Cristo de Nicaragua, over 50 members of La Iglesia de 32 
Cristo have visited our Conference and led worship at our session in 1994; 25 sister church relationships 33 
have been established, and over 15,000 miles have been walked together in mutual solidarity, as 34 
churches of the north and south, rich and poor; 35 
 Whereas:  In June of 2001 the Seventh Session of the New England Annual Conference adopted 36 
Resolution 207 – On Establishing a Covenant Relationship with La Iglesia de Cristo de Nicaragua; 37 
 Therefore be it resolved, in addition to the formal agreement with La Iglesia de Cristo de 38 
Nicaragua, that the Nicaragua Covenant be expanded to include partnerships with other Non-39 
Governmental Organizations (NGO’s) in Nicaragua and other ministry partners to include areas of 40 
agriculture, health, education, sewing, children’s nutrition-feeding, micro-loans and other forms of 41 
humanitarian ministries that may be identified by the Nicaragua Planning Committee. 42 

Be it further resolved: That the Nicaragua Planning Committee, a sub-committee of the Board of 43 
Global Ministry be the committee responsible for carrying out this Covenant on behalf of the New 44 
England Annual Conference of the United Methodist Church. 45 

 46 
RS – 17 – 131 – MAINTENANCE AND REPAIRS OF CONFERENCE-OWNED RESIDENCES 47 

(Submitted by the Conference Board of Trustees) 48 
 49 

 The Conference Board of Trustees moves the following as a replacement to Appendix H of the 50 
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Policies and Procedures of the New England Annual Conference. 1 
 2 
Policies Regarding Maintenance and Repairs to Conference-Owned Residences 3 
 4 
 In order to properly and efficiently manage our conference-owned residences and in an attempt 5 
to provide fair and equal treatment for and to our residents, it may become necessary from time to 6 
time, to establish policies regarding various aspects of our management.  In an endeavor to achieve this 7 
end, the following practices are established by the Conference Trustees: 8 
 9 
1. In compliance with RS 228A (2004), the Trustees will fund a housing inspection for each 10 

residence when a change of occupants occurs.  This will be scheduled to occur approximately 11 
one month prior to the departure of the residents.  This will provide time for minor repairs of 12 
those conditions which exceed normal wear and tear occasioned by the resident and will aid in 13 
scheduling professional assistance for more extensive repairs. 14 
 15 

2. The District Parsonage Committee (DPC) (or Site Board where applicable) in conjunction with 16 
the Superintendent/occupant and the District Superintendency Committee will submit regular 17 
reports to the Trustees, detailing needed maintenance, capital repairs, and capital 18 
improvements that are recommended for the residence in question.  The Conference Board of 19 
Trustees is responsible to budget for, authorize, and supervise the needed/requested work. 20 
 21 
While recognizing that major renovations (e.g. window or flooring replacements) should, when 22 
possible, be accomplished between occupancy change-overs, extended appointments and/or 23 
requirements for budgeting may require maintenance to occur during an occupancy.  Such work 24 
shall be done in a fashion to minimize disruptions to the occupants. 25 

 26 
3. In general, housekeeping and cosmetic projects will be scheduled at the time when there is a 27 

change of occupants or when other maintenance and repairs generate cosmetic projects.  This 28 
includes interior paint, wallpaper projects, and carpet cleaning. 29 
 30 

4. Occupants are strongly encouraged to scrutinize their residences carefully and frequently in 31 
order to keep the Trustees informed, through the appropriate oversight committees in 32 
accordance with RS 228A (2004), of required maintenance and repair needs.  The appropriate 33 
local Board/Committee will assess and recommend to the Trustees actions when appropriate. 34 

 35 
These policies may be modified or expanded as good management practices require. 36 

 37 
 38 

RS- 132 – LAY SEXUAL MISCONDUCT POLICY 39 
(Submitted by Response/Intervention Team) 40 

INTRODUCTION  41 

Since 1997, The New England Annual Conference has had a Clergy Sexual Misconduct Policy and 42 
Procedure. In 2003, the Annual Conference instructed the Steering Committee for the Response and 43 
Intervention Team to draft a policy concerning sexual misconduct by laypersons thus recognizing that 44 
clergy are not the only leaders in the church that may be accused of, or subjected to, sexual misconduct.  45 

The following policy outlines the process for handling complaints of lay sexual misconduct. It 46 
also is intended as a teaching tool for our churches and our Annual Conference as we all strive to 47 
maintain our congregations as safe environments for all. We offer this policy with the hope that open 48 
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discussion and sharing will take place in our churches and Annual Conference about respecting the 1 
personal boundaries of others so that our churches may truly be safe and open places for all God’s 2 
people.  3 

THEOLOGICAL PROLOGUE  4 

We celebrate that all persons are created in the image and likeness of God and are called, 5 
through Jesus Christ, to be in life-giving relationships with God and other persons. As we live in these 6 
life-giving relationships within our congregations, we come to recognize and affirm that all life is 7 
contingent upon the grace of God.  8 

We believe that the Church of Jesus Christ is created to be one community with each member 9 
holding a significant presence and purpose. When any part of the community is injured, physically, 10 
emotionally, spiritually, or relationally, the well being of the whole community is violated and all suffer.  11 

When sexual exploitation and other power abuse occur, the entire community suffers. The 12 
purpose of a Lay Misconduct Policy and Procedure is to help define boundaries for living together, to 13 
develop a process to deal with lay misconduct, and to provide resources to bring healing and restoration 14 
to the church community.  15 

DEFINITIONS  16 

Sexual Misconduct includes all expressions of sexual and gender harassment, exploitation and abuse as 17 
well as sexual abuse within the relationships of our covenant communities. It includes sexual 18 
harassment, which was defined in The 2016 Book of Discipline, paragraph 161(J) as,  19 

“Any unwanted sexual comment, advance or demand, either verbal or physical, that is reasonably 20 
perceived by the recipient as demeaning, intimidating or coercive. Sexual harassment must be 21 
understood as an exploitation of a power relationship rather than an exclusively sexual issue. Sexual 22 
harassment includes, but is not limited to, the creation of a hostile or abusive working environment 23 
resulting from discrimination on the basis of gender.”  24 

Descriptive examples of sexual misconduct include, but are not limited to, the following:  25 

1. Improper verbal and visual behavior: the inappropriate use of sexually explicit words, gestures or  26 

images including pornography.   27 

2. Seductive behavior: inappropriate and offensive behavior, but without threat of repercussion.   28 

3. Sexual bribery: solicitation of sexual activity or other sex-related behavior by promise of rewards.   29 

4. Sexual coercion: coercion of sexual activity by threat of punishment.   30 

5. Sexual imposition: gross sexual imposition like prolonged gazing, fondling, grabbing, assault or rape.   31 

ASSUMPTIONS   32 
 33 
1. Justice requires providing a setting in which the complainant may share their story and be heard with 34 

openness and compassion; providing a means by which judgment can be made as to the validity 35 
of the complaint; and providing clear, consistent steps, known to all participants, which will lead 36 

to achieving justice.  Such steps may include: protecting the vulnerable, calling the abuser into 37 
account by confrontation and the imposition of consequences, providing pastoral care and 38 

vindicating the victim or the accused person if the complaint is deemed not valid.   39 
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2. If there is suspicion of child sexual molestation or harassment one should be familiar with relevant 1 

state law and abide by it.   2 

3. In this policy a "complainant" is understood to be a person who submits a written and signed 3 
complaint. While a complainant may also be an alleged victim, the Policy of the New England 4 
Conference does not assume that the complainant is an actual victim. The complainant may be 5 
someone other than the person against whom the alleged offense was committed. The term 6 
"victim/survivor" will be used for the person against whom the offense was committed if the 7 

accused person makes a confession of misconduct or is proven to be guilty.   8 

4. When sexual misconduct occurs, there are many victims: the person(s) who has been abused, the 9 
spouse(s) and families of the abused person(s), the spouse and family of the accused person, 10 
and the congregation(s) and the larger community surrounding them. While all these victims are 11 
not addressed by current disciplinary procedures of the United Methodist Church, all are hurt 12 
when sexual misconduct occurs. The Response and Intervention Team of the Conference will be 13 
available to provide care for the accused person and family, the complainant(s) and families, as 14 
well as appropriate intervention on behalf of the congregation(s) or the larger community. 15 
When allegations of sexual misconduct are made, the complainant(s), the alleged victim(s), and 16 
the accused person, will receive sensitive and respectful care from the Response Team. Justice 17 
for the accused person will also be sought. Reasonable care will be taken to protect the privacy 18 
of the accused person, the complainant(s) and the victim(s).  19 

POLICY FOR HANDLING LAY MISCONDUCT COMPLAINTS  20 

1. Initial Steps  21 

Anyone who feels that he/she has experienced sexual misconduct by a member of the congregation 22 
should first contact the pastor of the congregation and/or the SPRC (Staff Parish Relations Committee) 23 
or PPRC (Pastor Parish Relations Committee) chair and/or the District Superintendent. It will often be 24 
the pastor who will need to respond to the situation of alleged misconduct or inappropriate behavior. 25 
Allegations may come in a number of ways including verbally, electronically, in a note, or through a 26 
phone call. The person(s) receiving the allegations should always listen carefully and seriously and, if the 27 
allegation/complaint is coming second hand, try to clearly determine who has direct knowledge of the 28 
alleged conduct or incident.  29 

The District Superintendent should be notified, either by the pastor, SPRC/PPRC chair, or the 30 
complainant. The Response and Intervention Team may also be called in by the District Superintendent. 31 
lourbe in contact and be on call to support the complainant(s), the accused, and the local congregation.  32 

(Members of the Pastor/Parish Committee, Lay Leaders, and other key lay persons and staff of 33 
the local church as well as District Superintendents and other Conference personnel should have the 34 
contact information for the Team Case Manager and a current list of Response Team members.)  35 

The person against whom the allegation is made must be removed from leadership, service or 36 
ministry until a process of fact-finding and or investigation is completed.  37 

As allegations are made and heard, all parties are encouraged to take one or more of the 38 
following actions:  39 

1) Keep a diary listing contacts, conversations, as well as the details of any alleged offenses.  40 
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2) Understand the procedures available within this policy and The Book of Discipline for dealing with the 1 

problem.  2 

3) When appropriate, consider a referral to a professional counselor. The Response and Intervention 3 
Team will compile a list of these persons as a resource for the particular geographical area.  4 

2. Fact-Finding and Filing a Written Complaint -- For persons in local churches  5 

All those involved in such a difficult circumstance – complainant, congregation, pastor, and 6 
accused -- should not neglect their prayer life. The connection with God especially needs to be fostered 7 
in such a time. Active support from a Spiritual Director or prayer group or supportive spiritual friend may 8 
be crucial.  9 

In the initial meeting with the complainant and/or alleged victim, the focus needs to be on 10 
clarifying the facts of the allegation. A third party, SPRC member or lay leader will be present as listener 11 
in this initial meeting. Trauma, fear, anger, loss of trust and powerful memories will likely be present 12 
with the person making the allegation. With gentleness, the facts need to be clarified: who, what, when, 13 
where, how. Knowing what did not happen can be as important as what did happen. The person hearing 14 
the complainant and/or alleged victim needs to take notes, and ask for the allegation to be in writing in 15 
the complainant’s own words. If the complainant cannot or will not put the allegation in writing, the 16 
written notes by a third party can be the basis for a statement concerning the allegations.  17 

The pastor and/or the District Superintendent may need to engage in some initial fact finding to 18 
make an initial determination if the allegation requires legal action, intervention from the police or child 19 
protective services. There may be circumstances where there is a legal obligation to act, even if the 20 
complainant and/or alleged victim asks that this not be done. Note: If the party involved is a minor, the 21 
pastor is mandated to report the alleged misconduct to the police or the child welfare authorities. In 22 
these cases, it is not the responsibility of the reporting person to investigate the charges. That is the 23 

responsibility of the authorities.  24 

If the person making the allegation states that others may have observed the alleged behavior, 25 
these third parties should be contacted as part of a fact-finding process. In a non-leading manner, these 26 
persons should be asked if they personally have observed anything that may have given them concern. 27 
The inquiring person should not disclose the original allegations and/or persons involved. Written notes 28 
should be made of these conversations.  29 

The pastor and/or the District Superintendent should ask what initial support the complainant 30 
and/or alleged victim would find helpful. The pastor and/or the District Superintendent may ask what 31 
outcome the complainant and/or alleged victim may envision. No guarantee of a specific outcome 32 
should be made. The steps of this process should be clearly outlined.  33 

3. Immediate next steps:   34 

 If a written complaint is filed with the pastor or SPRC, the District Superintendent and the Case 35 
Manager of the Response and Intervention Team are to be called. The DS and Case Manager are to be 36 
informed of the allegation and kept apprised of any developments. If the public media learns of the 37 
allegations, it is New England Conference policy to have the Conference Communications Director 38 
available as a resource to work with the Pastor and/or the District Superintendent to respond to all 39 
media contacts and requests for information. The Communications Director may be contacted by the 40 
District Superintendent in order to consult with the Pastor in preparing a response for the media, even if 41 
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there is no media coverage or current inquiry. A press statement will be available for the Pastor to 1 
distribute in the event of any media inquiries. This press release also will be given to the congregation 2 

with clear instructions about where media inquiries are to be directed.   3 

4. Ongoing Follow-up  4 

  For the sake of accuracy and protection of the facts, detailed notes should be kept of key 5 

conversations, statements, meetings, and phone calls.   6 

5. When Disclosure is Necessary  7 

  After a resolution is reached, the Pastor and District Superintendent may, for the health and 8 
protection of the local church and to assure justice, recommend that the District Superintendent share 9 
pertinent information with the PPRC or SPRC who may choose to disclose this with the members of the 10 

local congregation.   11 

6. Lay Charges 12 

   Language dealing with chargeable offenses and judicial complaints can be found in paragraphs 2702 13 
and 2703 in the 2008 Book of Discipline. Nothing in this policy should be construed as contradicting the 14 
processes and/or requirements of the Discipline. Rather, this policy seeks to provide a more detailed 15 
process for persons in a local church and others who would assist in dealing with a possible case of 16 

misconduct.   17 

7. Policy Visibility   18 

 That this policy be published and placed in a prominent part of the church where it can be read.  19 

 STRATEGIES FOR EDUCATION   20 

1. Introduction  21 

  To enable the implementation of this policy, the Steering Committee for the Response and 22 
Intervention Team will be responsible for explaining the procedures in this policy and for providing 23 
education for clergy and laypersons on issues relating to sexual ethics for laypersons. Quadrennial 24 
training will be conducted for active clergy, the Cabinet, and local church SPRC members. The Steering 25 

Committee will review the policy and discuss further training each quadrennium.   26 

2. Evaluation of Policy and its Implementation 27 

   Each person who has been involved with the procedures of this policy is invited to reflect on the 28 
process and give feedback to the Steering Committee of the Response and Intervention Team. Persons 29 
who have feedback, concerns or questions are encouraged to contact the chair of the Steering 30 
Committee because evaluation can be a helpful tool for continuous improvement in the policy and its 31 

implementation. [Names and/or churches involved will not be disclosed by the committee chair.]   32 

3. Education about the Policy   33 

 The Conference will provide this policy to every church, every pastor, and every PPRC/SPRC Chair via 34 
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electronic or postal mail. The policy will be placed on the Conference web site and annual notifications 1 
of the policy’s existence and location will be sent via conference communications. This policy is to be 2 
posted in a plain and visible place in each local church.  3 

  In order to educate clergy and laity about this policy, the Steering Committee will offer workshops to 4 

review the policy and provide education on prevention of sexual misconduct. Local church  PPRC's (or 5 
SPRC’s) will be expected to attend these workshops in order to teach the congregation about the 6 
function of this policy. District education will include methods for presenting the issues to the 7 
congregation. Education will be ongoing.  8 

4. Prevention Education  9 

To be effective in preventing sexual misconduct, education must be a priority for the Church. Such 10 
education includes in-service training, growth in self-awareness, a disciplined spiritual life and the 11 
clarification of one's relationship with community.  12 

A. Local Church Training  13 

 The PPRC or SPRC is charged with teaching the congregation (for example, through youth and adult 14 
education, worship, conversation) about ethical sexual conduct in the congregation. Therefore, the PPRC 15 
or SPRC is responsible for seeking out resources, identified in Section III and utilizing resources provided 16 
by the New England Conference, General Board of Discipleship, Safe Sanctuaries, General Commission 17 
on the Status and Role of Women, and the Board of Laity, through which it can inform itself about the 18 
dynamics of issues surrounding appropriate sexual boundaries, and clergy and lay sexual ethics and 19 
misconduct.  20 

  The Conference program agencies and personnel (for example, the District Committees On Ministry, 21 
United Methodist Women, United Methodist Men, the Conference Lay Leader and the Commission On 22 
the Status and Role Of Women) are responsible for providing continuing education for the laity about 23 
sexuality and ethics. Traditional laity gatherings such as Annual Conference, District Trainings, Cluster 24 

events, and the Board of the Laity are opportunities for such training and refection.   25 

B. Clergy Training  26 

 All clergy in the New England Conference are required to have Sexual Ethics training each 27 

quadrennium. Lay misconduct information and discussion shall be included in this training. In addition, 28 

Clergy should make every effort to attend any PPRC/SPRC training on Lay Misconduct.   29 

RESOURCES  30 

1 Safe Sanctuaries: www.gbod.org/safesanctuaries Resources include sample policies, evaluation 31 

forms, DVD  trainings and guidelines, “healthy congregations” studies and study materials, staff 32 
contacts and other resources.  33 

2 National/State Sex Offender Registry: http://www.fbi.gov/hq/cid/cac/registry.htm   34 

Addendum A 35 
GUIDELINES FOR MINISTRY WITH PERSONS ON A SEX OFFENDER REGISTRY 36 

In recent years the Response/Intervention Team has received an increasing number of calls from 37 
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local churches that are struggling to be in ministry with persons on a sex offender registry. This 1 
addendum builds on and broadens the ways in which we engage in this challenging work. 2 

These guidelines are only one resource that should be used along with many other tools, such as 3 
Safe Sanctuary trainings, healthy communication practices, appropriate sexual ethics education, and a 4 
robust grounding in the gospel.  5 

These guidelines are in no way comprehensive and are not intended to suggest that the 6 
following contains all that is needed to make a church safe. Instead, this addendum is simply one 7 
resource for responding to the question, how are United Methodist churches in New England to be in 8 
ministry with persons on a sex offender registry on a day-to-day, practical basis? The following suggests 9 
the most basic places to start.  10 
 There are many different situations that can create the urgent need to reflect and act on this 11 
topic:  12 

 A church member may seek pastoral care related to a new legal requirement to register 13 
as a sex offender 14 

 A first time visitor to a church may disclose to someone that they are on a sex offender 15 
registry 16 

 A pastor may discover through their own research that someone who attends worship is 17 
listed on a sex offender registry 18 

 Many members of a church may be well aware that a long time member is required to 19 
register as a sex offender, but they have not shared this information with a new pastor 20 
 21 

These are just some examples that any of our local churches could face.   22 
We urge communities and individuals struggling with these and similar situations to return to 23 

the “Theological Prologue” section of our misconduct policies as a way of faithfully orienting themselves 24 
to God in these challenging times. 25 

The principles found in the “Theological Prologue” encourage us to establish methods of 26 
accountability that are meant to create communities that are as safe as we can make them.  In the case 27 
of persons on a sex offender registry, this means establishing a behavioral covenant that is appropriate 28 
to the situation in your church. There is no one-size-fits-all response.   29 

In most situations the clergy and lay leadership of a church will need to initiate a frank 30 
conversation with someone about the most difficult and unfortunate part of their life. Confronting the 31 
situation is both challenging and necessary. Furthermore, the conversation will then have to expand to 32 
include other members of the community. The goal of such conversations is to encourage behavior 33 
within the church body that promotes safety for everyone.  Decisions about what information is shared 34 
with whom are governed by many factors including legal requirement and the mutual discernment of 35 
individuals involved. 36 

While mindful of the stress, seriousness and uniqueness of such a conversation, we should 37 
remember that ideally all members of a church community should be reflecting on safe and appropriate 38 
boundaries for their own behavior. Safety, boundaries, and appropriate conduct are not topics that 39 
should only be discussed in connection with persons required to register as sex offenders. Therefore, 40 
these difficult situations are also an opportunity for us to struggle together with the important question 41 
of how we can promote safety and healthy interpersonal relationships among all people. 42 

The following three examples are modifications of behavioral covenants that have been 43 
developed by some of our congregations. Although the particular circumstances of any situation must 44 
be considered, we hope these examples will suggest a helpful place to begin. 45 

In conclusion, the Response/Intervention Team once again offers itself as an available resource 46 
within our Connection.  47 
 48 
EXAMPLE 1 49 
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[Name of Church] 1 
Limited Access Covenant with [Name of Individual] 2 

The [name of church] affirms the dignity and worth of all persons.  We are committed to being a 3 
Christian community with “open hearts, open minds, and open doors.” It is vitally important that all 4 
persons in our church have the confidence and assurance that we are committed to preserving the 5 
church as a holy place of safety and protection for all. 6 
 7 
We have determined that you were involved in recent incidents of unwanted behavior toward others. 8 
This pattern of inappropriate behavior is a violation of community’s covenant.   We have genuine 9 
concerns about the safety of those with whom you come in contact in our congregation.   10 
The following guidelines are designed to reduce the risk to both you and the parishioners of an 11 
accusation or incident.  We welcome you to our congregation and our membership, but we need to limit 12 
certain aspects of your participation to protect you from future accusations and to promote the safety 13 
of others. We believe it is in everyone’s best interest for you to limit contact as defined below with 14 
children and adults on congregational property or at congregation-sponsored events.   15 
Within the following guidelines, the congregation welcomes your participation in [name of church].  We 16 
invite you to agree to the following:  17 
 18 

1. I will not volunteer or agree to lead, chaperone, or participate in events for children and youth 19 
including such things as Sunday School classes, children’s time during worship, youth group 20 
events, nursery care, Vacation Bible School, activities during intergenerational events, driving or 21 
otherwise transporting children and/or youth. 22 

2. Except for handshakes, I will refrain from all physical contact with parishioners, including 23 
hugging.   24 

3. I will not come into the church building during regular office hours [list church’s office hours] 25 
without the pastor’s and the administrator’s prior consent.   26 

4. I will submit to a background check by completing and returning the attached consent form in 27 
person to either the pastor or the Safe Sanctuary Team Chair.   28 

I have reviewed this covenant and agree to abide by its provisions. 29 
I understand that this covenant will remain for an indefinite period of time.  30 
Signed by:  31 
Member 32 
Pastor 33 
Lay Leader 34 
Chair – Safe Sanctuary Team 35 
 36 
EXAMPLE 2 37 
 38 

CONDITIONAL ATTENDANCE COVENANT 39 
 40 

[Name of church] affirms the dignity and worth of all persons. We are committed to being a 41 
community of faith open to those who are in need of worshipping with us, especially in times of serious 42 
personal trouble. However, based on your prior criminal conviction, we have concerns about your 43 
contact with children and youth in our congregation. The following guidelines are designed to reduce 44 
the risk, to both you and them, of an incident or accusation. We welcome you to our congregation and 45 
our membership, but your participation will be limited for the safe of the safety of our children and 46 
youth and to help protect you from future accusations. 47 

Within these guidelines the congregation welcomes your participation in any adult worship 48 
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services, coffee hour, committee meetings, adult education and all adult social events. 1 
You understand that you will not be allowed to volunteer or chaperone events for children or 2 

adolescents, including children’s religious education classes, talks with children/adolescents during 3 
worship services, youth group, children’s and adolescent’s activities during intergenerational events, 4 
and driving children and young people.  Do not volunteer or agree to be involved in any events for 5 
children and youth.  Remain in the presence of adults at all times when children are present.  6 

 7 
 I have reviewed this covenant and agree to abide by its provisions. I agree that if I violate this 8 

agreement in any way, I will be denied access to future church functions and church property. I 9 
understand that this contract will be reviewed regularly, possibly as often as every six months, and will 10 
remain in effect for an indefinite period of time. Continuation of this covenant may be dependent upon 11 
my continuing participation in treatment and/or recovery program. The individual terms of this 12 
covenant may be changed by [name of church] at any time for any reason deemed appropriate by 13 
committee members.  14 

 15 
Signed by: 16 
Member 17 
Witness from Congregation 18 
 19 
EXAMPLE 3 20 
 21 

LIMITED ACCESS COVENANT 22 
 23 

The [name of church] affirms the dignity and worth of all persons.  We are committed to being a 24 
Christian community with “open hearts, open minds, and open doors.”  However, based on your status 25 
as a registered sex offender, we have concerns about your safety and the safety of those with whom you 26 
come in contact in our congregation.  The following guidelines are designed to reduce the risk to both 27 
you and the parishioners of an accusation or incident.  We welcome you to our congregation and our 28 
membership but we need to limit your participation with the hope that you will not be subject to future 29 
accusations and for the safety of our church people, particularly children and youth. 30 

Within the following guidelines, the congregation values you and welcomes your participation 31 
[name of church]. We think it is best that you avoid contact with children on congregational property or 32 
congregation-sponsored events.   33 

 34 
We invite you to agree to the following:  35 

 36 
1. For my protection I will not have any physical or verbal contact with any person under the age of 37 

18. If a person under 18 years old initiates verbal contact, the conversation should remain brief 38 
and concise. If a person under 18 years of age initiates physical contact, I will refuse and step 39 
away.  40 

2. I will not enter the Sunday School wing. I will remain in the Fellowship Hall, Kitchen or Sanctuary 41 
at all times. 42 

3. If I am need of the restroom I will have a member of the SPRC or individual appointed by pastor 43 
to check that the restroom is clear before I enter.  44 

4. I will not have a key to any church building.  If I now have a key to the building I must return it to 45 
the Pastor. 46 

5. I will periodically discuss the covenant when requested by Pastor.  47 
6. I will limit my attendance to Sunday Service and Bean Suppers. If I decide to attend another 48 

event I will gain permission from the Pastor before attending.  49 
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7. If I relocate my membership, the [name of church] will support me in disclosing to the new 1 
church’s leadership.  2 

 3 
I accept that the congregation will be told of my circumstances in order to protect me and for them to 4 
protect the children/young people for whom they care.   5 
 6 
I have reviewed this covenant and agree to abide by its provisions.  I understand and agree that if I 7 
violate this agreement, the church will take action as outlined in the 2012 Book of Discipline (paragraph 8 
2702) and our conference Lay Misconduct Policy. 9 
 10 
I understand that this covenant will be periodically reviewed and will remain for an indefinite period of 11 
time. 12 
 13 
Signed by 14 
Member 15 
Pastor 16 
SPRC Chair 17 
 18 

RS – 17 – 133 – IX. D. ‐ CLERGY SEXUAL MISCONDUCT POLICY  19 
(Submitted by the Response/Intervention Team and the Steering Committee) 20 

INTRODUCTION  21 
Since 1997 (1992 for the Southern New England and Maine Conferences), the New England 22 

Annual Conference has had a Clergy Sexual Misconduct Policy and Procedure. In 2003, the Annual 23 
Conference instructed the Steering Committee and the Response and Intervention Team to draft a 24 
policy concerning sexual misconduct by laypersons, thus recognizing that clergy are not the only leaders 25 
in the church that may be accused of, or subjected to, sexual misconduct. The Lay Sexual Misconduct 26 
Policy was passed by the 2009 Annual Conference.  27 

The following policy updates and revises the 1997 process for handling complaints of clergy 28 
sexual misconduct. It also is intended as a teaching tool for our churches and our Annual Conference as 29 
we strive to maintain our congregations as safe environments for all. We offer this policy with the hope 30 
that open discussion and sharing will take place in our churches and Annual Conference about 31 
respecting the personal boundaries of others so that our churches may truly be safe and open places for 32 
all God’s people.  33 

THEOLOGICAL PROLOGUE  34 
We acknowledge that all persons are created in the image and likeness of God and are called, 35 

through Jesus Christ, to be in life‐giving relationship with God and other persons. As we live in these life‐36 
giving relationships, we come to recognize and affirm that all life is contingent upon the grace of God.  37 

Grace is life‐giving and it is life‐changing. It is freely given by God and invites a faithful response. 38 
Included in this faithful response is a life of devotion, discipleship, and acceptance of the mandate to use 39 
our gifts and skills in service to God and to further God’s realm.  40 

We believe that the Church of Jesus Christ is created to be one community with each member 41 
holding a significant presence and purpose. When any part of the community is injured physically, 42 
emotionally, spiritually, or relationally, the well‐being of the whole community is violated and all suffer, 43 
including the institutions. Therefore, those who are under episcopal appointment must hold the role 44 
and its responsibilities in sacred trust. We understand sacred trust to mean to do no harm and to be 45 
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faithful to the love of God.  1 

When sexual exploitation and other power abuses including but not limited to racism, classism, 2 
sexism, breaks that sacred trust, the entire community suffers. The task and purpose of the sexual abuse 3 
policy and procedure is to restore what has been stolen and/ or broken by that sexual exploitation.  4 

For survivors, it means resources and support, just actions from the church and its judicatory 5 
systems, and healing for their rightful place in the family of Christ.  6 

For the abuser, it means accountability, discipline, and appropriate treatment, which may or 7 
may not lead to restoration to ministerial role and function.  8 

For the church, it means support and resources to assist with the healing process, which 9 
ultimately leads to revitalized ministry and restoration to everyone’s rightful place in the body of Christ.  10 

For congregations and community, it means truth‐telling and healing resources and support.  11 

Finally, we acknowledge that we are people working in partnership with God in covenant to 12 
bring new life out of the destruction and devastation wrought by clergy sexual abuse in all its forms and 13 
expressions.  14 

DEFINITIONS  15 
Sexual Misconduct includes all expressions of sexual and gender harassment, exploitation and 16 

abuse as well as sexual abuse within the relationships of our covenant communities. It includes sexual 17 
harassment, which is defined in the current Book of Discipline and appropriate paragraph as:  18 

Any unwanted sexual comment, advance or demand, either verbal or physical, which is 19 
reasonably perceived by the recipient as demeaning, intimidating or coercive. Sexual harassment must 20 
be understood as an exploitation of a power relationship rather than an exclusively sexual issue. Sexual 21 
harassment includes, but is not limited to, the creation of a hostile or abusive working environment 22 
resulting from discrimination on the basis of gender.  23 

Descriptive examples of sexual misconduct include, but are not limited to, the following:  24 

1. Improper verbal, written, and visual behavior: the inappropriate use of sexually explicit words, 25 
gestures or images including pornography.  26 

2. Pornography: the possession, distribution, creation or use of pornography.  27 

3. Seductive and/or stalking behavior: inappropriate and/or offensive behavior, but without seeming 28 

threat of repercussion.  29 

4. Sexual bribery: solicitation of sexual activity and/or other sex‐related behavior by promise of rewards.30 

  31 
5. Sexual coercion: coercion of sexual activity by threat of punishment.  32 

6. Sexual imposition: gross sexual imposition like prolonged gazing, fondling, grabbing, assault or rape.  33 

ASSUMPTIONS 34 

1. Justice requires providing a setting in which the complainant may share her or his story and be heard 35 
with openness and compassion; providing a means by which judgment can be made as to the 36 
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validity of the complaint; and providing clear, consistent steps, known to all participants, leading 1 

to just resolution.  Such steps may include: protecting the vulnerable, calling the abuser into 2 
account by confrontation and the imposition of consequences, providing pastoral care and 3 

vindicating the victim‐survivor or the accused person if the complaint is deemed not valid.   4 

2. If there is suspicion of child sexual molestation or harassment one should be familiar with relevant 5 

state law and abide by it.   6 

3. In this policy a "complainant" is understood to be the alleged victim‐survivor who submits to the 7 

bishop a written and signed formal complaint of sexual misconduct.   8 

4. In rare circumstances, the formal complaint may be written by someone other than the alleged 9 
victim‐survivor. This person writes with and on behalf of the victim‐survivor, but not in place of 10 

the alleged victim‐ survivor.  A third party complaint, that is one written without the consent of 11 

nor with the actual alleged victim‐survivor, is considered “hearsay” and will not be received.  12 
The term "victim‐survivor" will be used for the person against whom the offense was committed 13 
if the accused person (the respondent) makes a confession of misconduct or is proven to be 14 

guilty.   15 

5. When sexual misconduct occurs, there are many victims: the person(s) who has been abused, the 16 
spouse(s) and families of the abused person(s), the spouse and family of the accused person, 17 

and the congregation(s) and  the larger community surrounding them.  18 

While all these victims are not addressed by current disciplinary procedures of the United 19 
Methodist Church, all are hurt when sexual misconduct occurs. The Conference 20 
Response/Intervention Team will be available to provide care for the respondent (accused 21 
person) and family, the complainant(s) (victim‐survivor[s]) and families, as well as appropriate 22 
intervention for and on behalf of the congregation(s) and/or the larger community.  23 

When allegations of sexual misconduct are made, the complainant(s) (victim‐survivor[s]), the 24 
respondent (accused person), and the congregation(s) will receive sensitive and respectful care 25 
from the Conference Response/Intervention Team, the district superintendent, and the bishop. 26 
Justice for the respondent (accused person) will also be sought if the allegations are proven to 27 
be valid. Reasonable care will be taken to protect the privacy of the respondent (accused 28 
person), complainant(s) (victim‐ survivor[s]), and the congregations(s).  29 

6. When the clergy person who is accused is the pastor of a church, and if that person is placed on 30 
suspension, due care will be provided by the district superintendent and bishop to provide an 31 
interim pastor to assure adequate coverage while the suspension is in place.  32 

POLICY FOR HANDLING CLERGY MISCONDUCT COMPLAINTS  33 

1. Initial Steps  34 
Anyone who feels that he/she has experienced sexual misconduct by a clergy person may first contact 35 
any of the following:  36 

their SPRC (Staff Parish Relations Committee) or PPRC (Pastor Parish Relations Committee) chair,  37 

their district superintendent, bishop or the coordinator of the Conference 38 
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Response/Intervention Team.  1 

Allegations may come in a number of ways including verbally, written and hand delivered or 2 
mailed through the US postal service, or through a phone call. This ensures confidentiality which 3 
electronic communication does not guarantee. The person(s) receiving the allegations must always 4 
listen carefully and seriously. If the allegation/complaint comes from someone other than the alleged 5 
victim‐survivor, an attempt must be made to clearly determine who has direct knowledge of the alleged 6 
misconduct or incident and clarify that a formal complaint must come directly from the alleged victim‐ 7 
survivor.  8 

If the Conference Response/Intervention Team coordinator receives the call first from the 9 
alleged complainant(s) (victim‐survivor[s]), that coordinator notifies the bishop who directs the next 10 
steps. If the alleged complainant(s) (victim‐survivor[s]) wishes for his / her concern to remain in 11 
confidence, this can happen until a formal complaint is filed. At the point of a formal complaint, the 12 
disciplinary process begins – as outlined in the current Book of Discipline and appropriate paragraph.  13 

When a written complaint is filed with the bishop, the bishop begins the process as outlined in 14 
the current Book of Discipline and appropriate paragraph. The bishop and the district superintendent 15 
shall meet with the respondent (accused clergy) who has the right to bring with him or her, a person of 16 
their choice for support. The purpose of this initial meeting is to inform the clergy of the complaint, 17 
allow the clergy to see the complaint, and provide the clergy an opportunity to respond.  18 

The bishop then may call upon the Conference Response/Intervention Team coordinator to 19 
discuss the case, and may ask for the deployment of Conference Response/Intervention Team members 20 
who, together with the bishop or the district superintendent, will be in contact and be on call to support 21 
the complainant(s) (alleged victim‐survivor(s), the respondent (accused), and the local congregation.  22 

(Members of the SPRC or PPRC, Lay Leaders, and other key lay persons and staff of the local 23 
church as well as district superintendent and other conference personnel should have the contact 24 
information for the Conference Response/Intervention Team coordinator and the Conference First 25 
Contact brochure translated into Spanish and Korean.)  26 

The clergy against whom the allegation is made may be removed from leadership, service or 27 
ministry until a process of fact‐finding and or investigation is completed. This suspension is with pay and 28 
without prejudice pending investigation.  29 

As allegations are made and heard, all parties are encouraged to take one or more of the 30 
following actions:  31 

1. Keep a diary listing contacts, conversations, as well as the details of any alleged offenses.   32 

2. Understand the procedures available within this policy and the Book of Discipline for dealing  33 

with the problem.   34 

3. When appropriate, consider a referral to a professional counselor. The Conference  35 
Response/Intervention Team will compile a list of these persons as a resource for the particular 36 

geographical area.   37 

2. Fact‐Finding  38 
All those involved in such a difficult circumstance – the complainant (alleged victim‐survivor), 39 
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the congregation(s), the respondent (the accused), the Conference Response/Intervention Team 1 
members, the district superintendent, and the bishop are encouraged to give daily attention to their 2 
spiritual nurture during this difficult process. The connection with God especially needs to be fostered in 3 
such a time. Active support from a Spiritual Director or prayer group or supportive spiritual friend may 4 
be crucial.  5 

In the initial meeting with the complainant (alleged victim) and the bishop, the focus needs to 6 
be on clarifying the facts of the allegation. Additional parties, the coordinator or other assigned member 7 
of the Response/Intervention Team, along with the PPRC or SPRC member and/or lay leader or other 8 
person of the complainant’s choice may be present as listeners in this initial meeting. Trauma, fear, 9 
anger, loss of trust and powerful memories will likely be present with the person making the allegation. 10 
With gentleness, the facts need to be clarified: who, what, when, where, how. Knowing what did not 11 
happen can be as important as what did happen.  12 

The Bishop and/or the district superintendent may need to engage in some initial fact finding to 13 
make a determination if the allegation requires legal action, intervention from the police or child 14 
protective services. There may be circumstances where there is a legal obligation to act, even if the 15 
complainant (alleged victim‐survivor) asks that this not be done.  16 

Note: If the party involved is a minor, the bishop or others as he / she directs, is mandated to report the 17 
alleged misconduct to the police or the child protective authorities pursuant to state law. In these cases, 18 
it is not the responsibility of the reporting person to investigate the charges. That is the responsibility of 19 
the authorities. But in the case of clergy misconduct involving a child, the bishop has the ability and 20 
responsibility to assure appropriate accountability action toward the accused.  21 

3. Coordination:  22 
When a written complaint is filed with the bishop, as the bishop deems appropriate:  23 

a. the district superintendent and the coordinator of the Conference Response/Intervention team 24 

are informed of the allegation.  25 
b. the district superintendent and the coordinator of the Conference Response/Intervention Team 26 

are kept apprised of any developments.  27 
c. It is the New England Conference policy to have the Conference Communications Director 28 

available as a resource to work with the PPRC or SPRC chair, another spokesperson for the 29 
congregation, and/or the district superintendent to respond to all media contacts and requests 30 
for information.  31 

d. The bishop or district superintendent may call upon the Communications Director to consult 32 
with the designated congregant in preparing a response for the media even if there is no media 33 
coverage or current inquiry. A press statement will be available for distribution in the event of 34 
any media inquiries. This press release also will be given to the congregation with clear 35 
instructions about where and to whom media inquiries are to be directed.  36 

4. Ongoing Follow‐up  37 
For the sake of accuracy and protection of the facts, detailed notes will be kept of key 38 

conversations, statements, meetings, phone calls, and electronic communication and data. Such records 39 
will be filed by the bishop or designee, retained, and kept in a confidential and secure manner.  40 

5. Congregational Disclosure  41 
If the pastor is suspended, the bishop shall designate the district superintendent or another 42 

person to fill the pulpit the first Sunday after suspension. For the health and protection of the local 43 
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church and to assure justice, the bishop may recommend that the district superintendent and the 1 
coordinator of the Conference Response/Intervention Team or another R/I Team designee share 2 
pertinent information with the PPRC or SPRC. A disclosure with the local congregation will take place 3 
following worship on that first Sunday. The detailed process for this congregational disclosure is on as 4 
Addendum A follows this policy.  5 

The Congregational Disclosure will discuss the process, though not the details, from complaint 6 
to Just Resolution. The congregation will be assured that they will be resourced by the Conference 7 
Response/Intervention Team and / or other appropriate parties of the Conference which will keep 8 
records of key conversations, statements, meetings, and phone calls.  9 

6. Toward a Just Resolution  10 
The bishop, superintendent, Conference Response/Intervention Team members assigned to the 11 

complainant (victim‐survivor) and respondent (accused) along with their (complainant and 12 
respondent’s) persons of choice meet together to work out a Just Resolution. A Just Resolution is 13 
defined in the current Book of Discipline and appropriate paragraphs as:  14 

A Just Resolution is one that focuses on repairing any harm to people and communities, achieving 15 
real accountability by making things right in so far as possible and bringing healing to all the parties.  16 

The process with the above group is as follows in compliance with the Book of Discipline:  17 

1. Meet first with complainant / (victim‐survivor) to hear what he / she feels is a Just  Resolution.   18 

2. Meet next with respondent (the accused) to hear what he / she feels is a Just  Resolution, the 19 

respondent (the accused) hearing also the terms expressed by the  complainant (victim‐20 

survivor).   21 

3. After both meetings, bishop or his/her designee writes the Letter of Just Resolution. This is given first 22 
to victim‐survivor for signature or revision suggestions, then to the offender for signature or 23 
revision suggestions. Copies of the letter are given to offender and victim‐survivor, as well as the 24 
coordinator of the Conference Response/Intervention Team and the district superintendent.  25 

4. Closing the loop with all parties is important both for the closure and certainty of everything being 26 
compiled appropriately. It is also important for assuring that the information shared is complete 27 
for any appropriate follow‐up.  28 

The coordinator of the Conference Response/Intervention Team will ensure that all relevant 29 
documentation gathered and/or created by the Conference Response/Intervention Team members 30 
working with the case, including written and electronic notes and all written and electronic 31 
correspondence is properly assembled into a case file and provided to the appropriate conference office 32 
for further use and retention.  33 

The coordinator of the Conference Response/Intervention Team will also direct all members of 34 
the Conference Response/Intervention Team to securely destroy all physical and electronic notes or 35 
working documents created during the Conference Response/Intervention Team’s involvement in the 36 
case.  37 

7. When a Just Resolution Cannot Be Reached  38 
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The bishop can (2016 Book of Discipline ¶362.1.c):  1 

1. Refer the matter to a third party mediator(s) if this has not been attempted.   2 

2. Dismiss the complaint with the consent of the Cabinet giving the reasons in writing, a  copy of 3 

which shall be placed in the clergyperson’s file.   4 

3. Refer the matter as an Administrative Complaint (to the Board of Ordained Ministry).   5 
4. Refer the matter as a Judicial Complaint.  6 

8. Clergy Sexual Misconduct Charges  7 
Language dealing with chargeable offenses and judicial complaints can be found in the current 8 

Book of Discipline and appropriate paragraphs. Nothing in this policy should be construed as 9 
contradicting the processes and/or requirements of the Book of Discipline. Rather, this policy seeks to 10 
provide a more detailed process for clergy – ordained, commissioned, and local pastors ‐‐ and others 11 
who would assist in dealing with a possible case of misconduct.  12 

  13 
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9. Policy Visibility  1 
It is important that this policy be published and placed in a prominent part of the church where 2 

it can be read and easily accessed on the New England United Methodist Conference website – 3 
www.neumc.org.  4 

STRATEGIES FOR EDUCATION  5 

1. Introduction  6 
To enable the implementation of this policy, the Steering Committee and the 7 

Response/Intervention Team will be responsible for explaining the procedures in this policy and for 8 
providing education for clergy and laypersons on issues relating to sexual ethics for clergy. Quadrennial 9 
training will be conducted for active clergy, the Cabinet, and local church PPRC or SPRC members. The 10 
Steering Committee will review the policy and discuss further training each quadrennium.  11 

2. Evaluation of Policy and its Implementation  12 
Each person who has been involved with the procedures of this policy is invited to reflect on the 13 

process and give feedback to the Steering Committee and the Response/Intervention Team. Persons 14 
who have feedback, concerns or questions are encouraged to contact the chair of the Steering 15 
Committee or Response/Intervention Team because evaluation can be a helpful tool for continuous 16 
improvement in the policy and its implementation. [Names and/or churches involved will not be 17 
disclosed by the committee chair or the coordinator of the Response/Intervention Team.]  18 

3. Education about the Policy  19 
The Conference will provide this policy to every church, every pastor, and every PPRC/SPRC 20 

Chair via electronic or postal mail. The policy will be placed on the Conference web site and annual 21 
notifications of the policy’s existence and location will be sent via conference communications. This 22 
policy is to be posted in a plain and visible place in each local church and easily accessed on the 23 
Conference website – www.neumc.org.  24 

In order to educate clergy and laity about this policy, the Steering Committee will offer 25 
workshops to review the policy and provide education on prevention of sexual misconduct. Local church 26 
PPRCs (or SPRCs) will be expected to attend these workshops in order to teach the congregation about 27 
the function of this policy. District education will include methods for presenting the issues to the 28 
congregation. Education will be ongoing.  29 

4. Prevention Education  30 
To be effective in preventing sexual misconduct, education must be a priority for the Church. 31 

Such education includes in‐service training, growth in self‐awareness, a disciplined spiritual life and the 32 
clarification of one's relationship with community.  33 

A. Local Church Training The PPRC or SPRC is charged with teaching the congregation (for example, 34 
through youth and adult education, worship, and conversation) about ethical sexual conduct in 35 
the congregation. Therefore, the PPRC or SPRC is responsible for seeking out resources, 36 
identified in Section III and utilizing resources provided by the New England Conference, General 37 
Board of Discipleship, Safe Sanctuaries, General Commission on the Status and Role of Women, 38 
and the Board of Laity, through which it can inform itself about the dynamics of issues 39 

surrounding appropriate sexual boundaries, and clergy and lay sexual ethics and misconduct.  40 
The Conference program agencies and personnel (for example, the District Committees On 41 
Ministry, United Methodist Women, United Methodist Men, the Conference Lay Leader and the 42 
Commission On the Status and Role Of Women) are responsible for providing continuing 43 
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education for the laity about sexuality and ethics. Traditional laity gatherings such as Annual 1 
Conference, District Trainings, Cluster events, and the Board of the Laity are opportunities for 2 

such training and refection.   3 

B. Clergy Training All clergy in the New England Conference are required to have Sexual Ethics  training 4 
each quadrennium. Lay and clergy misconduct information and discussion shall be included in 5 

this training. Local Pastors’ Licensing School has a Sexual Ethics training each year.   6 

RESOURCES  7 
Safe Sanctuaries: www.gbod.org/safesanctuaries. Resources include sample policies, evaluation 8 
forms, DVD trainings and guidelines, “healthy congregations” studies and study materials, staff 9 

contacts and other resources.   10 

Resources: Sexual Ethics Task Force – Commission on the Status and Role of Women ‐  11 
www.umsexualethics.org  12 
Faith Trust Institute – Rev. Dr. Marie Fortune – founder and Executive Director 2400 N 45th 13 

Street Suite 101, Seattle, WA 98103 206‐634‐0115 fax Faith Trust Institute: 14 
http://www.faithtrustinstitute.org/  15 

 16 

Addendum A  17 

CONGREGATIONAL SEXUAL MISCONDUCT DISCLOSURE PROCESS  18 
New England Conference Response/Intervention Team  19 

The following is an ideal with the understanding that some things may change due to the 20 
bishop’s discretion or particular circumstances. This outlines the process if the complaint has been filed 21 
against the pastor of the church and if the bishop decides to suspend the pastor. To suspend or not is at 22 
the discretion of the bishop.  23 

The following takes place after the bishop has received the formal complaint per the current 24 
Book of Discipline and appropriate paragraph, and has spoken with the respondent (the accused) and 25 
sometimes with the alleged victim (the complainant). The accused has the right to see the complaint 26 
and the alleged victim is told that such will happen. The process prior to the congregational disclosure in 27 
the New England Conference is outlined in the General Principles... Process of the New England 28 
Conference – June 25, 2009 – sections I, II, & III.  29 

This general format has been used throughout New England with slight modifications depending 30 
on circumstances. Lay misconduct process is similar but with the pastor present and preaching. The 31 
district superintendent may or may not be present in the lay misconduct case – it has been handled in 32 
both ways. The Response/Intervention Team coordinator or another member of the Team is present 33 
and leads at the will of the pastor. Nothing happens without the knowledge of the district 34 
superintendent however.  35 

I. THE GOAL OF THE CONGREGATIONAL DISCLOSURE  36 
The primary purpose of the Congregational Disclosure Process is four‐ fold:  37 

a. To inform the congregation that their pastor has been suspended “with pay and without  38 
prejudice pending investigation” due to a formal complaint submitted to the bishop alleging 39 

sexual misconduct   40 
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b. To allow questions, comments about the forthcoming process (but not to disclose  specifics 1 

about the complaint)   2 

c. To introduce the conference resources that will work as a team to walk with the congregation 3 

for as long as it takes to Just Resolution and congregational healing   4 

Resources: Bishop.  5 

District superintendent Response/Intervention Team members deployed by R/I Team coordinator ‐ not 6 
to function as an advocate but to accompany each party thru the process for information and to provide 7 

support  8 

one or more assigned to the congregation,  9 

one assigned to the one filing the complaint (complainant)  10 

one assigned to the accused (respondent)  11 

others as may be needed for family members etc.  12 

Conference Director of Communications  13 

d. To remind the congregation that even in the midst of shock, denial, anger, and all other 14 
feelings, they are and will remain in the midst of God’s care, they are not alone, and they will 15 
come through this as they remain together as the church / the people of God.  16 
 17 

II. THE PROCESS  18 
Prior to Worship – meeting with the SPRC, district superintendent, and R/I Team coordinator.  19 

The district superintendent and the Response/Intervention Team coordinator meet with the 20 
SPRC before the disclosure – preferably sometime earlier than Sunday morning – the chair of the SPRC 21 
calling an emergency meeting as soon as possible after the chair receives the call about the formal 22 
complaint. If no other time is possible, it is better before worship on Sunday a.m. than not at all. The 23 
district superintendent leads the meeting after the chair opens the meeting with prayer.  24 

The superintendent introduces the coordinator of the R / I Team and explains the function of 25 
the team in this situation – that a formal complaint has been filed with the bishop against their pastor. 26 
The R/I Team members are assigned not as advocates but as a presence with each party involved in the 27 
proceedings. The SPRC hears that the pastor will not be in worship that morning. The superintendent 28 
says that he / she will preach and will read the following letter to the congregation. This schedule has 29 
been worked out in advance with the chair of the SPRC. The superintendent then reads the letter to the 30 
SPRC and welcomes any questions.  31 

The SPRC is told that the nature of the complaint is held in confidence but the goals of the 32 
disclosure are laid out for the SPRC. They are told that it is a sexual misconduct complaint and it “has not 33 
risen to the level of law enforcement – that it does not involve a child” – if that is true. If it does involve 34 
a child, then another step in the process is followed because police will have been immediately notified 35 
and the pastor dealt with in keeping with the law. The spirit of the disclosure can be followed however.  36 

The SPRC is reminded of their pastoral care role in the congregation. They are told that they will 37 
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be asked to stand in the midst of the disclosure to help the congregation remember that fact and to see 1 
once more just who serves in this capacity. The SPRC meeting discussion ensues with all parties 2 

participating – superintendent, R /I Team coordinator, and all SPRC members.  3 

Safe Room 4 
The SPRC is asked if they might provide a person outside the congregation to staff a “safe 5 

room.” If they cannot, then the district superintendent or Team coordinator will identify someone from 6 
another congregation to fill that role. The safe room is a place where a person in the congregation might 7 
go if the issue of sexual misconduct surfaces a painful point for them – someone who has perhaps been 8 
abused or for some reason finds themselves unable to remain in the discussion. This room and purpose 9 
will be identified by the R/I Team coordinator at the beginning of the meeting while at the same time 10 
identifying the location of the rest room. This detail is important so that one who is leaving the 11 
discussion can feel safe that no one knows if they are leaving to go to the safe room or to go to the rest 12 
room.  13 

SPRC confidentiality critical 14 
When the SPRC feels ready to work with the conference resources, the meeting is adjourned 15 

with the SPRC told they MUST maintain confidentiality and say nothing to anyone.  16 

Sunday morning 17 
On Sunday morning, the superintendent preaches with at least the R / I Team coordinator 18 

present, if not all the team members who will work with the parties involved. The Conference Director 19 
of Communications may be present and if expecting any media, shall stand at the back of the sanctuary 20 
to be the sole voice in communication with the media.  21 

Just prior to the benediction and after the last hymn, the superintendent explains briefly why 22 
he/she is there and the letter is read. This letter is written over the signature of the bishop and the 23 
superintendent. The R /I Team coordinator is introduced who then leads the disclosure from the front of 24 
the sanctuary but not in the pulpit. The superintendent comes down from the pulpit and stands with the 25 
R /I Team coordinator.  26 

The coordinator begins with prayer, thanking God for God’s care and presence with the 27 
congregation, with the one who filed the complaint, with the one accused, and asks God’s blessing on 28 
this time. It is important that the people remain together in the sanctuary, that no one is invited to 29 
leave. It is also important that a first item after the prayer is the information about the Safe Room and 30 
the rest room as mentioned earlier.  31 

The Congregation Is Not Alone  32 
The R / I Team coordinator explains the functioning of the team of bishop, superintendent, and 33 

R /I Team and reassures the congregation that they are not alone in this process. The SPRC is asked to 34 
stand so they too are addressed as those of the congregation who are there for the people. It is also 35 
important to emphasize that all parties involved have a Team person with them, that no one is left alone 36 
and that a Just Resolution will be sought. The congregation is reminded of respect for all parties that the 37 
pastor will not be in contact with the congregation nor the congregation with him/her. This is to make 38 
certain that the process is allowed to move forward with the least hurt to all parties.  39 

Not “Shunning”  40 
Sometimes this “no contact” creates a point of anger in the congregation and they respond that 41 

the pastor is being “shunned”. The R/I coordinator and the superintendent remind the people that 42 
discussions, choosing sides, “he said‐she said” does no one any good. If they see the pastor in the 43 
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grocery store or on the street, of course they will offer a greeting. But no discussion of the situation is 1 
helpful to anyone.  2 

Important For Congregation To Speak, Feel Heard, Try To Make Sense Of It...  3 
 The congregation is invited to express their feelings, ask any questions, but there will be no 4 
disclosure of the details of the allegation. The pastor is suspended, yes, but “with pay and without 5 
prejudice pending investigation.” This is repeated many different times in many different ways despite 6 
the congregation’s desire to know the details. Details they think will help them make sense of what has 7 

happened. It will not and this is important to say. They also sometimes say “We should have taken 8 

better care of our pastor.” This too is important to challenge.  9 

“The pastor is sent to take care of you, not for you to take care of them. That is the reason our 10 
United Methodist church is a connectional church in all ways. Clergy are required to have covenant 11 
relationships with other clergy precisely for this reason – to make sure there is someone to take care of 12 
them other than the congregation they SERVE.”  13 

Final Details – Letter, Media, ... They Will Not Be Left Alone Or Left Out  14 
When the congregation has exhausted itself, when the questions and comments seem to be 15 

going in circles, the R/I Team coordinator begins to close the discussion (usually between and hour and 16 
an hour and a half). A few directions remain. The letter read by the superintendent will be sent out to 17 

the congregation the next day – the SPRC deciding who should receive it. The goal is that no one hear 18 

of the alleged misconduct charge first “via the grapevine” but from the actual words of the bishop and 19 
district superintendent.  20 

There will be a “press release” issued by the Communications Director with all inquiries from the 21 
media directed to the Communications Director. If the media does not want to do that, then one voice 22 

from the congregation shall be Director or if the media insists, to that one person.  23 

The congregation is reminded that their Team member is there for them as is the R/I Team 24 
coordinator. The R / I Team will also be with them for as long as it takes for their healing. If other 25 
meetings are required, they may be called. The congregation must be assured that they will be informed 26 
all along the way of what is happening and they will be informed when a Just Resolution is reached. 27 
Meanwhile they will receive an interim pastor – sometimes two and sometimes an R/I Team member 28 
who is not serving a church.  29 

The congregation is then invited to sing a hymn ‐ often “Sanctuary” from Faith We Sing, p. 2164. 30 
If the leaders feel the need of the congregation to gain back some control, they might ask for a favorite 31 
of people for this time in the life of the congregation. After the hymn, the superintendent or the R/I 32 
Team coordinator offers a benediction and invites all to the coffee hour if that is available. It is good to 33 
have something for the people to gather rather than everyone just leaving alone from this difficult hour.  34 

The hymn and benediction at the end of the disclosure reminds the people that they have been 35 
in worship all the time – that God does not walk with them only in those High Holy Moments of 36 
celebration, but in this kind of Holy Moment as well.  37 
 38 
 39 
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Boston Seafarer’s Friend Society $24,000  1 
   Ida L. MacRae      77 Broadway  Chelsea, MA 02150       617-889-3222  2 
Established in 1827, our mission has existed for 190 years in serving the seafarers that come into the 3 
Ports of Boston and Salem, MA, Portsmouth, NH, and Portland, ME.  With hopes of extending our 4 
ministry into Searsport, ME in the next year.  We continue to be the light of Christ to a group of 5 
individuals whom in most cases have no one to advocate for them and go unnoticed by most.  Our 6 
chaplains go on board these ships giving the seafarers a neutral person they can speak to about issues 7 
that may arise from work conditions or family situations at home as well as the emotional stress of living 8 
on a ship and not being able to set foot on land for months.  Our mission is a leader in advocating for 9 
basic seafarer’s rights, including shore access and communication to family in an industry that too often 10 
treat humans as mere pieces of equipment on a ship.  With the increased security demands from 911 11 
plus new ones each year, our services are needed even more these days.  These seafarers sacrifice so 12 
much for the benefit of us receiving 90% of what we use on a daily basis.  Our mission is to proudly 13 
extend the ministry of the churches to meet the unmet Spiritual, Social, Emotional and Physical Needs in 14 
the New England Maritime Community.  We may be based in New England but our works are touching 15 
the lives of men and women around the world.  Anchored in Christ, we are fulfilling the Great 16 
Commission in Matthew 28:19-Therefore go and make disciples of all nations.  The only difference is the 17 
nations come to our ports. 18 
  19 
Aldersgate Camp and Retreat Center   $20,000     20 
   Jennifer Carpenter or Lee Carpenter      1043 Snake Hill Rd  N. Scituate, RI  02857     401-568-4350   21 
Aldersgate’s mission is to give campers and retreat guests an experience that reflects a world 22 
transformed by disciples of Jesus Christ.  At Aldersgate we create communities: a place where families 23 
are beyond traditional definitions, where each person is loved for who they are, not who the world tells 24 
them to be, and where people can breathe in the love of God in order to feel the peace that comes with 25 
being a child of God. At Aldersgate we don’t create walls of separation; we teach our campers how to 26 
tear them down by being God’s hands and voice in the world. 27 
  28 
Camp Mechuwana $35,000 29 
   Norman Thombs         PO Box 277 Winthrop, ME 04364         207-377-2924 30 
Camp Mechuwana serves more than 2,000 people a year by providing a unique Christian environment 31 
and Programs. We offer more than 50 programs for youth, and adults, during the summer. These 32 
programs introduce individuals to Christ and provide opportunities for those who already know Christ to 33 
spread his love to others.  We have a vibrant year-round youth ministry for high school and middle 34 
school youth. We are a year-round camp and conference center offering space and programs for local 35 
church and Conference programming to take place.  We host close to one hundred groups during the 36 
year.  This allows us to expand our outreach ministry to thousands of people. We offer transformational 37 
ministries like our Missions program where hundreds of people from around the country come and take 38 
part in.  This and other programs allow people to continue or discover their Christian journey. For many 39 
young people the camping ministry is their first opportunity to be exposed to the teachings of Christ. As 40 
we come together, creating a loving, caring community, we are transformed by the Holy Spirit. 41 
 42 
Camps and Retreat Scholarship Fund $no set amount 43 
   Erica Robinson-Johnson     PO Box 249 Lawrence, MA 01842      978-682-7555 x251 44 
The Camps and Retreat Scholarship Fund, is being established to financially assist individuals and 45 
families to attend events at our CRM sites.  These funds will be evenly distributed across the operating 46 
sites. The Fund will be held and managed by the New England Foundation. The Camps and Retreat 47 
Ministry programs of the New England Annual Conference are committed to making sure everyone can 48 
take part in our programs regardless of their ability to pay. This fund will make that commitment easier 49 
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as it will provide much needed funds to our sites to cover the cost of operating. 1 
 2 
Central Vermont Mission $1,000 3 
   Brian Carlson     8 McKinley St, Montpelier, VT 05602      802-279-9303   4 
Central Vermont Mission is dedicated to serving the needs of the residents of central Vermont as they 5 
struggle to maintain their dwellings.  We maintain a housing facility, MacKenzie house, in central 6 
Vermont where we host and supervise volunteer work crews who come from around the northeast US 7 
and typically spend one week doing minor and major repairs, modest remodeling, replacement of roofs, 8 
porches and decks, painting inside and out, building of handicapped ramps, window replacement and 9 
much more for community members who are in need of assistance.  10 
  11 
Down East Maine Missions $no set amount 12 
   David L. Grainger      PO Box 286 East Machias, ME 04630       207-299-5706   13 
Down East Maine Missions (DEMM) has served the needs of the rural poor for more than twenty years.  14 
The median per capita income in Washington County, Maine is $12,500/year.  The Neighbors Helping 15 
Neighbors program addresses the chronic problem of inadequate maintenance and repair on the local 16 
housing stock. We say that we address the problem of at risk housing, i.e. the housing is putting the 17 
residences at risk and/or vice versa.  The Migrant Ministry provides spiritual support and material aid for 18 
the seasonal agricultural workers who harvest and process the annual blueberry crop as well as those 19 
who return to work during the annual wreath making session.  We visit workers in the camps and 20 
provide public worship and material aid in the form of work clothes, health kits and blankets.  Over the 21 
years a small residential community of former migrants has organized into a worshipping community 22 
under the support of the Migrant Ministry. We provide services in Spanish, but in recent years many 23 
workers are Haitians and speak Creole.  We have not mastered that problem yet, but care and comfort 24 
speak their own language of love.  Mission Wreath is a program that provides an opportunity for the 25 
homebound and stay-at-home folk to earn money.  They make wreaths at home and DEMM provides a 26 
market link to non-profits.  This program could be greatly enhanced.  The facilitator is a long distance 27 
truck driver originally from Down East but now in Virginia.  He still annually collects and markets wreaths 28 
along the Northeast Corridor.  Overall, we seek to enable and enhance the spiritual, cultural, and 29 
economic welfare and sustainability of Down East Maine communities. 30 
  31 
First Radio Parish Church of America $1,000 32 
   Peter B. Panagore      One Congress Square Portland, ME  04101     207-380-1824   33 
The First Radio Parish Church of America is the first and is the last of its kind.  This original church 34 
broadcast began broadcasting in 1926.  Today, through original brief story writing and telling in TV, 35 
Radio, Facebook, YouTube, email, Twitter, Google, Instagram and Tumblr, we reach an audience of 36 
upwards of 40,000 weekly listeners, viewers and readers.  Founded by the Methodist Reverend Howard 37 
O. Hough, we still continue to spread the Light and Love of Christ/God. 38 
  39 
MCH, Inc. $50,000     40 
   Liz Schuh       46 Summer St Rockland, ME  04841        207-596-6477   41 
MCH, Inc. (formerly Methodist Conference Home, Inc.), founded in 1969 by the Maine Annual 42 
Conference is located in the heart of Midcoast Maine.  It empowers individuals—primarily older adults 43 
and persons with disabilities—to maintain independent, active lives. MCH operates 4 residential 44 
buildings in Knox County, housing over 150 persons. Support Services provide vital needs, connecting all 45 
MCH Housing residents to on-site and community services including: meals, housekeeping, laundry, 46 
transportation, and preventative healthcare as well as enrichment, faith, and wellness programs. 47 
Additionally, MCH carries out all tasks required to manage, cook, and deliver the county-wide Meals on 48 
Wheels program. Annually, MCH volunteers travel thousands of miles to serve roughly 32,000 meals to 49 
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200+ individuals. In 2016, MCH developed a pilot program called Home to ME. Its mission is to extend 1 
the ability of older adults and people with disabilities to remain in their own homes. Currently, the pilot 2 
program is assisting MCH Meals on Wheels recipients with additional services such as: home safety 3 
assessments, weatherization, wellness checks, minor home repairs, grocery shopping and 4 
transportation. Throughout our residential buildings, Meals on Wheels program, and our new Home to 5 
ME pilot program, we focus on providing opportunities to decrease isolation and loneliness. For many 6 
individuals, MCH provides safety, friendships, and the assurance needed to age in place with dignity.  7 
 8 
Mid-Maine Homeless Shelter $35,000    9 
   Betty Palmer    19 Colby Street Waterville, ME 04901   207-872-8082 10 
The mission of the Mid-Maine Homeless Shelter is to end homelessness—one person, one family, one 11 
child—at a time, and to prevent homelessness whenever and wherever we can.  We host as many 12 
families (of all sizes) as one can, provide case management to get folks out of the shelter and back on 13 
their feet as soon as we can. 14 
 15 
New England JFON $10,000 16 
   Thom Gallen      99 Derek Dr. Plymouth, MA 02360       508-965-4067 17 
Justice For Our Neighbors is part of a national United Methodist ministry that provides legal assistance 18 
to immigrant individuals and families in finding their way through the US Immigration and Naturalization 19 
Service protocols and requirements. 20 
 21 
Nicaragua Covenant $25,000    22 
   Daniel Dolan    2 Blueberry Ln, Brunswick, ME 04011      207-319-5305 23 
The Nicaragua Covenant (NC) develops, facilitates, and supports programs of compassion, justice, and 24 
mercy that enhance the lives of our brothers and sisters in Nicaragua.  The purpose of the organization 25 
is to meet the needs of the poorest of the poor in the Western hemisphere’s second poorest nation.  26 
The ministry of the Nicaragua Covenant has evolved over the 31-year history of the organization.  The 27 
primary focus at present is health care, and clean water & sanitation projects to improve the quality of 28 
life for entire communities.  Secondary priorities include Christian education, support for the growing 29 
UMC in Nicaragua, and hosting of US based Mission Teams.  30 
 31 
Prince of Peace Methodist Church, Bogotá, Colombia $no set amount 32 
   Rebecca Girrell     Cra 1a #65-11 Bogotá, Colombia 110231      802-917-4117  33 
Principe de Paz (Prince of Peace) is a community of ministries (their words) located in Bogotá, the capital 34 
city of Colombia.  Their ministries focus on empowering women, educating children, giving youth tools 35 
to transform their world, comforting those most marginalized and afflicted by the radical economic 36 
injustice in the society, fully including all persons in their worship and life of faith, and building people 37 
up in a vibrant and lived faith.  Part of the worldwide Methodist movement through the Methodist 38 
Church of Colombia, this congregation and all affiliated with it embody the spirit of Wesleyan ministry as 39 
they engage in both personal and social holiness.  The church operates on a very small budget, but seeks 40 
and builds partnerships with churches, individuals, and organizations in Bogotá and around the world, to 41 
fulfill their mission. 42 
  43 
Rolling Ridge Retreat and Conference Center $40,000        44 
   Lawrence Jay      660 Great Pond Rd North Andover, MA  01845        978-682-8815   45 
Rolling Ridge Retreat and Conference Center has been serving United Methodists for nearly 70 years by 46 
providing sacred space for retreats and meetings, picnics and programs. Amid the beauty of this wooded 47 
38 acre lakefront property, churches, Conference agencies, and individuals have found a peaceful space 48 
that fosters conversation and worship, planning and learning, prayer and play that encourages a deeper 49 
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relationship with God and a commitment to serving Christ in the world. Along with the newly remodeled 1 
Larry J. Peacock Carriage House, the historic 40 room estate welcomes year-round guests, and hosts 2 
personal retreats, spiritual formation events, and inspirational programs, which include a two-year 3 
spiritual direction training program and our annual Peace Conference. In partnership with the New 4 
England Conference, new programming is in development and includes a Taize Retreat and an Asian 5 
Commission Retreat.  It is our hope that the programs, resources, and experiences offered not only 6 
touch the individual but also bless the ministry of the local church. Advance Special gifts will be used to 7 
offer scholarships, underwrite programs, and improve our resources and services. Thank you for 8 
partnering with us and making a difference in the lives of individuals and churches. 9 
 10 
Safe Havens Interfaith Partnership Against Domestic Violence and Elder Abuse $8,000    11 
   Rev. Anne Marie Hunter      89 South Street, Suite 603   Boston, MA  02111      617-951-3980          12 
Safe Havens is a multi-religious nonprofit dedicated to bringing hope and support to victims of domestic 13 
and sexual violence and elder abuse. At Safe Havens, we believe the faith community has a unique role 14 
to play in responding to and preventing domestic and sexual violence and elder abuse. Every faith 15 
community and faith leader can help victims and survivors of all ages use their faith as a resource, 16 
connect with community services, and overcome the many barriers to safety. All faith communities can 17 
influence cultural norms by speaking out against abuse.  All faith communities can prevent abuse in the 18 
next generation by bringing awareness and education about abuse and available resources to young 19 
people in the congregation. Safe Havens is dedicated to strengthening the capacity of faith communities 20 
and faith leaders to take on this critical and unique role. In addition, Safe Havens is committed to 21 
bringing faith leaders and service providers together to engage in a coordinated effort to end domestic 22 
and sexual violence and elder abuse. Through outreach and community organizing, Safe Havens builds 23 
bridges between service providers and diverse faith communities. We provide education, resources, 24 
advocacy, and technical assistance to improve access to services, foster leadership, encourage 25 
community collaboration, and promote awareness and prevention. Safe Havens carries out this mission 26 
in diverse urban and suburban communities of Greater Boston and throughout the U.S.  Safe Havens 27 
also provides national Technical Assistance through the U.S. Department of Justice's Office on Violence 28 
Against Women. As an interfaith organization, we place particular emphasis on African-American, 29 
Hispanic, immigrant and refugee, low-income, rural, religious and ethnic minority, and other 30 
underserved communities where faith is vibrant and central, where challenges to safety are great, and 31 
where access to services is limited. Safe Havens also works to strengthen support for victims and 32 
survivors who have been re-traumatized by faith communities.  Ultimately, Safe Havens Interfaith 33 
Partnership Against Domestic Violence empowers faith leaders and communities to end domestic and 34 
sexual violence and elder abuse by breaking the silence, connecting with resources, and creating 35 
opportunities for partnership and healing. 36 
  37 
Spirit Wind Fair Trade $2,100     38 
   Sharon Jones      18 Polley Rd. Westford, MA 01886         978-319-0132 39 
Spirit Wind is a cooperative of New England women who are connected to the United Methodist 40 
Church, organized and in partnership with two women’s cooperatives in Nicaragua, Alas de Aguila 41 
(Eagle’s Wings) and Entre Hilos (Between Threads).  We work with these partners to market their 42 
products in New England, grow their production, and develop their business skills.  For eight years, we 43 
have functioned under the auspices of the New England Conference and seek now to incorporate so we 44 
can grow our sales.  In October of 2016, we expanded and re-defined our core values: We will work in 45 
partnerships, We come from a perspective of faith, We accompany artisans in Nicaragua because our 46 
liberation is bound to theirs, We seek environmental and economic justice, We encourage the 47 
development of artisan coops, and We support mission projects within the communities where our 48 
partners live. 49 
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  1 
United Methodist Economic Ministry (UMEM) $5,000.   2 
   Rev. Michele St. Cyr    1458 Salem Rd Salem Township, Maine 04983     207-678-2611   3 
The United Methodist Economic Ministry is a social service agency in the Western Mountains of Maine.  4 
We offer several programs that help sustain basic life needs to individuals, families, children of all ages 5 
and adults.  We provide food, back to school supplies, fuel assistance, housing repair, good used clothing 6 
and goods through our thrift shop.  We also host a warming center, community garden, a prom shop, 7 
assistance in emergency situations and a Christmas program. 8 
 9 
United Methodist Elder Care $50,000     10 
   Sandra Cullen        40 Irving Ave East Providence, RI  02914         401-438-4456 x139   11 
United Methodist Elder Care is an affordable continuing care community serving 206 low to low-12 
moderate income seniors. We offer: independent living subsidized apartments; affordable assisted living 13 
apartments; full service dining; nursing home care; long term care; and rehabilitative services. We 14 
welcome residents of all religious, ethnic, cultural, and socio-economic backgrounds. Our community 15 
actively supports productive and joyful aging.  Critical programs that address the basic needs, and 16 
spiritual care of the population we serve are minimally funded, and/or not reimbursed under the U. S. 17 
Department of Housing and Urban Development (HUD), Medicare, or Medicaid rules. Consequently, we 18 
must raise charitable dollars to maintain these vital programs. The Board of Trustees commissioned a 19 
comprehensive campaign to address these programmatic, and mission sustainability needs over a five-20 
year period. The critical programs to be funded are the Affordable Assisted Living/Congregate Housing 21 
Services Programs in Winslow Gardens at $365,000, the Chaplaincy Program at $25,000, and 22 
development of a $500,000 program reserve to cover benevolent care in the affordable assisted living 23 
program.  24 
 25 
Wanakee United Methodist Center $5,000    26 
   James Tresner     75 Upper New Hampton Rd Meredith, NH  03253     603-279-7950   27 
Wanakee United Methodist Center takes great pride in supporting personal, social, and spiritual growth 28 
for campers and community members.  Wanakee’s mission is to “love, accept, challenge, and provide 29 
opportunities to all God’s people with our ‘Beautiful, Spiritual place in the Hills’.  To help individuals 30 
interact with one another, build relationships, and to grow their Christian faith through experiences with 31 
a Christian community, and to send participants forth into the world to celebrate and share God’s love.”  32 
Wanakee achieves its mission through a variety of summer camp opportunities (400+ campers in 2016), 33 
as well as a range of year round programming.  34 
 35 
Wilson Center   $1,000    36 
   Phyllis Brazee or Sarah Marx      67 College Ave Orono, ME  04473      207-866-4227   37 
The mission of the Wilson Center is “to create progressive, ecumenical and multifaith dialogue for the 38 
University of Maine community and through worship, study and service to work for social justice, honor 39 
diversity and offer opportunities for spiritual growth”.  We are the only faith organization serving 40 
mainline, progressive and liberal Protestant students at UMaine.  In addition to our work on campus, we 41 
also help to connect students to local places of worship, such as the Orono United Methodist Church 42 
and the Old Town United Methodist Church. 43 
 44 
 45 

RS-17-135 – THE NEW ENGLAND ANNUAL CONFERENCE POLICY  46 
FOR THE HOUSING OF CLERGY COUPLES 47 

(Submitted by Equitable Compensation Commission and the Board of Ordained Ministry, pursuant to the request 48 
of the Conference Committee on Rules, in re “sunset” policy VII.D.5) 49 

 50 
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Introduction: The New England Annual Conference and our predecessor conferences has a long history 1 
of clergy couples serving separate pastoral appointments. While not all two-clergy households serve 2 
separate charges, the Annual Conference has long worked with couples to assure their ministries are 3 
effective while also supporting and valuing two clergy families. Clergy couples provide unique 4 
opportunities and challenges in the appointment making process, and for the congregations with whom 5 
they partner. Like the majority of 21st century clergy households, they include two working adults. Many 6 
clergy spouses’ professional careers are impacted by itinerancy, or the itinerancy of the clergy spouse is 7 
necessarily limited by the geographical restrictions on a professional spouse’s career. Two clergy 8 
households, like unmarried clergy households, are restricted only by availability and suitability of 9 
appointments, though normally requiring two such appointments within a reasonable geographic 10 
proximity, especially while raising younger children. 11 
Nothing is more unique when appointing two married clergy to separate appointments as housing. The 12 
United Methodist Church has long limited the way in which clergy housing may be understood as 13 
compensation, yet clergy housing provides a benefit to the appointive process and the housed clergy, 14 
while also being an expense to the local congregation, and simultaneously a potential fiancial boon and 15 
logistical liability when a parsonage is not occupied by an appointed pastor.  16 
The ways in which housing affects current compensation, taxation, clergy expenses, and pension 17 
contributions create issues for equity for two clergy households. Historically, one spouse (most often a 18 
woman) have been asked to serve charges able to provide lower base compensation, while also living in 19 
the parsonage provided by the higher-paying charge. In the interest of equity, the New England 20 
Conference has long held (consistent with Judicial Council rulings), that unhoused clergy may negotiate 21 
for additional compensation based on the costs to the clergy and the net financial benefits to local 22 
churches, and that such additional compensation when negotiated is in the interest of equity, and in the 23 
interest of the long-term financial viability and stability for the charge that is temporarily not providing 24 
housing for its pastor.  25 
Recognizing the particular opportunities and challenges provided by clergy couples, the New England 26 
Annual Conference has long maintained a policy guiding the housing and provisions for negotiating 27 
additional compensation for two-clergy households. The New England Annual Conference recognizes 28 
the following considerations regarding the peculiar realities and concerns for equity in clergy couple 29 
housing and related issues of benefits and compensation: 30 

1. The cost to any pastor living in a parsonage is the 15.3% self-employment tax on the fair 31 
rental value of the parsonage, which must come out of salary. If a clergy couple lives in the same 32 
parsonage, this tax only applies to one salary.  33 

2. For Social Security purposes housing/a housing allowance is credited as income; meaning that 34 
although SECA may be calculated at a higher rate, at retirement Social Security will also be at a higher 35 
rate. Thus, the pastor, who has no parsonage or housing allowance value added, will receive a lower 36 
social security payment.  37 

3. Direct Contribution portions of the CRSP Clergy Retirement Plan are affected by the valuation 38 
of a parsonage toward retirement (2016 Book of Discipline, ¶252.4e) 39 

4. It is more expensive for a pastor to live in a different community from the church served: e.g. 40 
un-reimbursable commuter travel is involved and possibly storage costs for un-used furniture.  41 

5. A church may find that there are financial hazards to having a period of time when it does not 42 
have to pay for housing and then upon change of appointment, finds itself once more having to include 43 
that cost in its budget.  44 

6. A parsonage could be rented if not in use by the clergyperson.  45 
BE IT RESOLVED that the New England Annual Conference will adopt and abide by the following policy:  46 

1. The Cabinet will continue to make efforts to appoint clergy couples in proximity to each other, 47 
making it possible for couples to live together.  48 

2. Recognizing that equity in compensation is mutually beneficial to the well-being of clergy, the 49 
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long-term financial stability of local churches, and our witness to justice in the world, when a clergy 1 
couple is appointed in close proximity, the clergy person not housed by a local church that routinely 2 
provides for housing may negotiate for additional compensation in consultation with the District 3 
Superintendent and the local church at the time of the appointment. The six items outlined in the 4 
previous section of this policy shall be used as guidelines for starting negotiation of additional 5 
compensation. In general, such additional compensation should not be more than the net income 6 
received from rental of a parsonage. 7 

3. When a clergyperson living with a clergy spouse and receiving a salary including additional 8 
compensation leaves an appointment, the previously negotiated additional compensation shall be 9 
subtracted from the salary before another pastor is appointed.  10 

4. When additional compensation is negotiated in this manner, such compensation shall not be 11 
included in the calculation of minimum base compensation for the purpose of calculating appointment 12 
time.  13 
Appendix: This section is included with the resolution, borrowing from its predecessors which have long 14 
guided the process of appointing and housing two clergy couples within the New England Annual 15 
Conference. It is provided here to offer continuity with the past and to further delineate the limited and 16 
specific circumstances of this particular policy.  17 
It is the understanding within the New England Annual Conference that providing for a full-time pastor 18 
means that the local church to which a pastor is appointed will provide the pastor with:  19 

• at least minimum compensation according to ¶623 of the 2016 Book of Discipline  20 
• adequate housing (a parsonage or a housing allowance adequate to provide housing in the 21 

community)  22 
• health insurance  23 
• a reimbursable account for business expenses  24 
• and will pay 100% of Ministerial Support and other Mission Shares,  25 

Housing, compensation, pension and health benefits are interrelated and also distinct in the way United 26 
Methodist clergy are compensated and accommodated. These include the following areas, some of 27 
which are common to any form of employment, others to all clergy employment, but some are different 28 
from both secular employment and other ecclesiastical traditions, and as such are unique to Methodism 29 
or United Methodism. 30 

1. The New England Annual Conference Minimum Salary Resolution states, in accordance with the 31 
Discipline, that “Each pastor who is appointed less than full time to a pastoral charge is eligible 32 
to receive cash compensation at least in proportion to that schedule in one quarter increments 33 
(2016 Discipline, ¶ 342).” 34 
 35 

2. The 2016 General Conference decided that “housing shall not be considered as part of 36 
compensation or remuneration except to the extent provided for in denominational pension 37 
and benefit plans.” (2016 Book of Discipline, ¶252.4e). 38 

3. When a married couple are both clergy, and appointed to charges in close enough proximity 39 
that it is reasonable for them to share housing, this usually means living in the parsonage owned 40 
by one of the churches. 41 
 42 

4. While Judicial Council Decision 562 (April 1986) clarified that a clergy couple do not each have a 43 
right to their own housing or housing allowance by stating: “An annual conference may not 44 
adopt legislation which would permit contravention of the provisions of the 1984 Discipline 45 
(Para 256.3(f)) by making it compulsory to provide each member of the clergy with individual 46 
housing as a matter of right, whether or not the spouse was also being provided housing.”, 47 
other Judicial Council Decisions demonstrate that equity and fairness come into play when a 48 
clergy couple shares a parsonage.  49 
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 1 
5. Ruling on the constitutionality of the 1984 decision, Judicial Decision 547 (October 1984) 2 

declared: “The Judicial Council reaffirms the statement in its Decision No. 317 that clergy cannot 3 
be denied benefits on the basis of marital status” and further states that in the context of 4 
housing, “there is nothing to indicate that ministers may not negotiate for more compensation if 5 
they are not going to use the housing.” (Italics added.) This has become more significant since 6 
the introduction of the CRSP retirement plan for clergy, as Direct Contribution portions of the 7 
CRSP Clergy Retirement Plan are affected by the valuation of a parsonage toward retirement 8 
(2016 Book of Discipline, ¶252.4e). 9 
 10 

6. Clergy couple housing was again revisited by the Judicial Council in October 1986 to clarify 11 
“adequate” housing, stating in part: “Those who argue the case for clergy couples to each 12 
receive individual housing or housing allowances maintain that 256.3(f) would be discriminatory. 13 
We are not convinced by such argument. More convincing to us is the argument that it is 14 
housing, and not compensation, that is to be provided under 256.3(f). Therefore, if a clergy 15 
couple can be satisfactorily housed in the parsonage provided by one of the appointments, then 16 
the annual conference and the local church (s) have made "adequate provision". Additional 17 
housing allowance, unless provided as additional compensation after negotiation, would then be 18 
reverse discrimination of the minister who is not married to a clergy spouse.” Decision 588. 19 
(Italics added.) 20 

 21 
 22 

RS-17-136 – SAFE SANCTUARY POLICY 23 

(Submitted by the Steering Committee for the Response and Intervention Team) 24 
 The following is a replacement to Appendix O of the Policies and Procedures of the New England 25 
Annual Conference. 26 
 27 
 28 

 29 

Safe Sanctuaries® Policies and Procedures 30 

April 2017 31 
 32 
Introduction: 33 

In accordance with direction beginning with the 1996 General Conference of the United Methodist 34 
Church, each Annual Conference and all congregations are required to have Safe Sanctuaries® policy. 35 
There are several reasons why these policies should be in place.   36 

1. Theological: Throughout the history of the Hebrew people in the Old Testament, worship was the 37 
focus of the covenant between God and God's people.  Whether worshiping at a pile of rocks in the 38 
desert, in a tent with the Ark of the Covenant, or in the beautiful temple built by Solomon in Jerusalem, 39 
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the place set apart for the worship of God was both a spiritual and physical place of safety - a sanctuary.  1 
In her book, Safe Sanctuaries: Reducing the Risk of Abuse in Church for Children and Youth, Joy 2 
Thornberg Melton observes, "We must remember that our churches are holy places of sanctuary for 3 
the children of God.  Our churches must continue to be places where people of all ages can come 4 
together for worship, study and service, with the assurance that they are safe and secure in the 5 
community of faith" (pg. 7). 6 

2. United Methodist Resolution:  In 1996, our General Conference adopted a resolution to reduce the 7 
risk of child/youth sexual abuse within our churches.  This resolution has been reaffirmed and continued 8 
at every General Conference since. This resolution calls us to; 9 

 acknowledge the risks and develop a practical plan to reduce sexual abuse of children/youth in 10 
the church 11 

 take steps to prevent harm to our children/youth and those who work with them. 12 
 continue to answer the Gospel's imperative to be in ministry with children/youth, making a 13 

difference in their lives. 14 

3, Practical: Since the adoption of the Resolution in 1996, several state governments (including those of 15 
the six states in the New England Conference) have changed or created laws that require clergy, youth 16 
ministers, directors of Christian education, those who work with children, youth and vulnerable adults to 17 
report ANY SUSPICION of child/youth/vulnerable adult abuse or neglect to legal authorities and 18 
appropriate state agencies.  19 

4. Legal:  A written and adhered to Safe Sanctuaries® policy minimizes the risk of inappropriate contact 20 
with children/youth/vulnerable adults in our churches.  Minimizing 1:1 situations, performing criminal 21 
record background checks, the checking references, observing waiting periods for new members to 22 
engage in ministry, and keeping records protect the at-risk persons to whom we minister.  Moreover, 23 
these measures demonstrate we have done our due diligence in hiring staff and recruiting volunteers 24 
and offer us some liability protection in the event of a lawsuit. 25 

A Safe Sanctuaries® Policy spells out in writing the covenant between the Annual Conference with its 26 
members, as well as the covenant between local church leaders and their members.  The Policy provides 27 
clear steps for action and reporting abuse by those within the Annual Conference as well as our 28 
congregations. It helps us protect and love and serve one another in homes, schools and 29 
workplaces.  We pray that we never need to implement the steps laid out in our Safe Sanctuaries® 30 
policies, but when an incident occurs or a situation of abuse/neglect concerns us, these policies give us 31 
clear direction and steps to follow which minimize anxiety and guide us to take the necessary legal 32 
action as well as provide appropriate pastoral care. 33 

The General Conference in 2004 adopted a similar resolution regarding the protection of elderly and 34 
vulnerable adults.  Safe Sanctuaries® policies should follow the same guidelines and action steps to 35 
minimize risk for and to protect elderly/vulnerable adults within our congregations.  The same steps for 36 
background screenings, reference checks, etc. should be followed for those ((both staff members and 37 
volunteers) who serve this cohort in our Annual Conference, our Districts, and our local congregations. 38 

In 2010, the Annual Conference of the New England Conference of the United Methodist Church 39 
adopted Resolution 209 –Policies and Procedures for Safe Sanctuaries®. This resolution makes clear the 40 
obligations and responsibilities of United Methodist Congregations and Districts within the New England 41 
Conference, as well as for the New England Annual Conference itself 42 
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Scope: This policy shall apply to all current and future ordained and locally licensed clergy, as well as 1 
compensated lay staff and/or volunteers of the New England Annual Conference, who have the 2 
responsibility of supervising, directing, coordinating, teaching serving and/or assisting the activities of 3 
children, youth, elders, and vulnerable adults. 4 
 5 

NEW ENGLAND CONFERENCE OF THE UNITED METHODIST CHURCH 6 
RS 209- POLICIES AND PROCEDURES - SAFE SANCTUARIES® 7 

(Submitted by the Response Intervention Steering Committee) 8 
  9 

Every New England Annual Conference ministry at the local church, District and Conference level that 10 
relates to children, youth and vulnerable adults in programming or oversight, shall create procedures for 11 
implementing a Safe Sanctuaries® policy. Administrative Teams of local churches, District and 12 
Conference ministries and programs, who give oversight to these ministries shall be responsible for 13 
implementing and monitoring the compliance of this minimum standard policy and its related 14 
procedures. 15 
 16 
In order to encourage consistency across the annual conference and to ensure that key elements of Safe 17 
Sanctuaries® practices are included, it is highly recommended that local congregations, districts and 18 
conference ministries utilize "Safe Sanctuaries: Reducing the Risk of Child Abuse in the Church " by Joy T. 19 
Melton and Safe Sanctuaries: Older Adults – The Church Responds to Abuse, Neglect, and Exploitation of 20 
Older Adults by Joy T. Melton. 21 
 as a resource in the development of their policies.  22 
 23 
1. Each of the above ministries shall have a Safe Sanctuaries® policy with accompanying Procedures. 24 
These policies and procedures shall include: 25 

a. Reasonable safety measures in the selection and recruitment of both paid and volunteer 26 
staff who work with children, youth, and vulnerable adults; 27 
b. Reasonable safety procedures for conducting ministries, programs and events for 28 
children, youth and vulnerable adults; 29 
c. Education of workers about the policy and procedures along with ongoing monitoring so that 30 
compliance is maintained; 31 
d. Use of age and developmentally appropriate language in educating children, youth, and 32 
vulnerable adults regarding definitions of abuse and reporting procedures; 33 
e. A method of reporting incidents of child, youth, and vulnerable adult abuse in accordance 34 
with relevant State Laws, the written guidelines of the New England Annual conference, and the 35 
written guidelines of the local United Methodist Church; 36 
f. Sufficient liability coverage; 37 
g. Measures to deal with the safety, protection, and ongoing emotional support of those who 38 
may have been victimized; 39 
h. Measures to afford protection both in the Church’s physical world ministry as well as                                  40 

.            its ministry in cyberspace; 41 
i. Guidelines for communication with family members, the congregation, the District, the 42 

 Conference, and the public media; 43 
 j. The administrative and governing bodies of the local churches, and the District and 44 

Conference ministries and programs shall be responsible for implementing, monitoring 45 
and reviewing their own policies and procedures; 46 
k.  A copy of the policy shall be on file in the appropriate District Office (for local churches) or 47 
the Conference Office (for conference teams/agencies);  48 
l. Yearly Safe Sanctuaries® reviews shall be presented as follows: 49 
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I. Local churches shall present a yearly review to the District Superintendent at each 1 
Annual Charge or Church Conference; 2 

 3 
II. District and Conference Ministries shall present a yearly review to the Director of Connectional 4 
Ministries at each Annual Conference. 5 
 6 
2. Training and resourcing of the ministries covered in this policy shall be the responsibility of the Local 7 
Church Safe Sanctuaries® Team, and/or the appropriate District and Conference programs with 8 
oversight of these ministries. 9 

a. The Conference Safe Sanctuaries® Task Force can help in providing resource 10 
materials. 11 
b. The Local Church Safe Sanctuaries® team shall be responsible for the conducting and the cost 12 
of background checks for volunteers according to the rules and regulations of the states in 13 
which they are located. 14 

Notes and Resources:  15 
One definition of Vulnerable Adult is any person, 18 years and older, who because of physical or mental 16 
infirmity or emotional disability, or other physical, mental or emotional dysfunction may be vulnerable 17 
to maltreatment (Minnesota Law 626.557).  18 
 19 
We also understand vulnerable adults to be: those adults who work with children and/or youth and can 20 
be in a position where accusations of abuse could mistakenly arise; or adults who have been abused 21 
either as a child, youth or adult. 22 
 23 
Melton, J.T. (1998) Safe Sanctuaries: Reducing the Risk of Child Abuse in the Church. 24 
Discipleship Resources, Nashville, TN, 80 pages. 25 
 26 
Melton, J.T. (2003) Safe Sanctuaries: Reducing the Risk of Child Abuse in the Church. 27 
Discipleship Resources, Nashville, TN, 96 pages. 28 
 29 
Melton, J.T. (2012) Safe Sanctuaries: Older Adults – The Church Responds to Abuse, Neglect, and 30 
Exploitation of Older Adults. Nashville TN, 136 pages.  31 
 32 
Definitions: 33 

 “Child” or “children” shall be defined as any person under the age of 12. 34 

 “Youth” shall be defined to be any person between the ages of 13 and 18.   35 

  “Adult” shall be defined to be any person ages 19-59 36 

 “Elder” shall be defined as any person over the age of 60. 37 

 “Vulnerable adult” shall be defined as any person over the age of 18 who identifies 38 
himself/herself as such, or is identified by a caregiver, Pastor, District Superintendent, the 39 
Director of Connectional Ministries or the Bishop who, because of a physical disability, 40 
intellectual disability or emotional condition (1) has a legal guardian, (2) without the assistance 41 
of others, is unable to carry out the activity of daily living or manage his/ her own resources, or 42 
(3) is receiving pastoral care within the local congregation. “Vulnerable adult” also includes 43 
those adults who work with children and/or youth, elders, and vulnerable adults who may be in 44 
a position where accusations of abuse could mistakenly arise; or adults who have been abused 45 
either as a child, youth or adult. Included within this definition are those working in post-46 
disaster relief through Volunteers in Mission and those served by these volunteers. 47 

 “Employee” shall be defined as all persons ordained, locally licensed or lay who are paid by the 48 
New England Conference, whether full or part time, and whether employee or independent 49 
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contractor, and all unpaid volunteers who work with children, youth, adults, elders and 1 
vulnerable adults in a supervisory (staff) capacity such as (but not limited to) Volunteers in 2 
Mission, The Sexual Misconduct Response and Intervention Team of the New England 3 
Conference, the New England Conference Consultants’ Network, Annual Conference child care 4 
providers, etc. 5 

 “Volunteer” is defined as any adult who serves without compensation in ministries of the New 6 
England Conference with children, youth, adults, elders and/or vulnerable adults. 7 

 “Criminal Background Check” shall be defined as the procedure used to perform a national 8 
check of the background of the ordained and locally licensed clergy appointed within the New 9 
England Annual Conference through Hire Right. The background check must be repeated no less 10 
often than every seven (7) years. Volunteers of the New England Conference are required to 11 
participate in a criminal record background check through the process mandated by the state in 12 
which they are volunteering.   13 

 “Mandated reporter” shall be defined as a person who must report the suspected or known 14 
physical or sexual abuse or neglect of a child, youth, elder or vulnerable adult.   Clergy members, 15 
including ordained elders and deacons, locally licensed pastors as well, persons performing 16 
official duties on behalf of the New England Conference, a District or local congregation, lay staff 17 
employed by the New England Conference, a District or local congregation, as well as volunteers 18 
who care for, educate, train or counsel children, youth, elders and vulnerable adults on a regular 19 
basis are considered mandated reporters. 20 

 “Abuse” and/or “neglect of children and youth are defined as follows: 21 
Abuse: the non-accidental commission of any act by a caretaker upon a child under age 22 
18 which causes, or creates a substantial risk of, physical or emotional injury; or 23 
constitutes a sexual offense under the laws of the Commonwealth; or any sexual 24 
contact between a caretaker and a child under the care of that individual. This definition 25 
is not dependent upon location (i.e., abuse can occur while the child is in an out-of-26 
home or in-home setting. 27 
Shaken Baby Syndrome: infants, babies or small children who suffer injuries or death 28 
from severe shaking, jerking, pushing or puling may have been victims of Shaken Baby 29 
Syndrome. The act of shaking a baby is considered physical abuse, as spinal, head and 30 
neck injuries often result from violently shaking young children. 31 
Neglect: Failure by a caretaker, either deliberately or through negligence or inability to 32 
take those actions necessary to provide a child with minimally adequate food, clothing, 33 
shelter, medical care, supervision, emotional stability and growth, or other essential 34 
care; provided, however, that such inability is not due solely to inadequate economic 35 
resources or solely to the existence of a handicapping condition. This definition is not 36 
dependent upon location (i.e., neglect can occur while the child is in an out-of-home 37 
setting). 38 
Emotional Injury: an impairment to or disorder of the intellectual or psychological 39 
capacity of a child as evidenced by observable and substantial reduction in the child's 40 
ability to function within a normal range of performance and behavior. 41 
Physical Injury: Death; or fracture of a bone, subdural hematoma, burns, impairment of 42 
any organ, and any other such nontrivial injury; or soft tissue swelling or skin bruising, 43 
depending upon such factors as the child's age, circumstances under which the injury 44 
occurred and the number and location of bruises; or addiction to a drug or drugs at 45 
birth; or failure to thrive. 46 
Institutional Abuse or Neglect: Abuse or neglect which occurs in any facility for children, 47 
including, but not limited to, group homes, residential or public or private schools, 48 
hospitals, detention and treatment facilities, family foster care homes, group day care.  49 
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Reputational Abuse:  Abuse in which a person’s moral and/or ethical character is 1 
unfairly degraded through communication of falsehoods or breach of confidentiality.  .   2 

 Abuse and/or neglect of elders and other vulnerable adults are defined ass:  3 
Seriously harm to an elderly person physically or emotionally, or theft or misuse of the 4 
money or property of an elderly person. Elder abuse can also be self-inflicted if an 5 
elderly person living alone doesn't take care of his or her own basic needs. 6 
Elder abuse can be: 7 
Physical abuse 8 
Emotional or verbal abuse 9 
Sexual abuse 10 
Reputational abuse 11 
Financial exploitation 12 
Neglect by a caretaker 13 
Self-abuse, when an elder/vulnerable adult is living alone and doesn't properly care for 14 
him/herself. 15 
 16 

PROCEEDURES: 17 
 18 
Criminal Background Checks Employees and Volunteers of the New England Annual Conference: 19 

1. Clergy (ordained elders, deacons and locally licensed pastors) background checks are conducted 20 
by the New England Annual Conference before the appointment of newly ordained or licensed 21 
clergy through Hire Right.  The background check must be repeated no less often than every 22 
seven (7) years.   These background checks are paid for by the individual. 23 

2. Non-ordained lay employees of the New England Conference are required to submit the names 24 
of three references as part of the application process. A LexisNexis (national database) 25 
background search is run through Church Mutual, the New England Conference insurers.  The 26 
New England Conference pays the sign-up fee as well as the minimal charge to conduct the 27 
background search. 28 

3. Volunteers supervising activities involving children, youth, adults, elders and vulnerable adults 29 
at the New England Annual Conference meeting or other Annual Conference events or at 30 
activities held by the Districts within the New England Conference are also required to submit to 31 
a national criminal background check  conducted through Church Mutual, the New England 32 
Conference insurers.   33 

 34 
Safe Sanctuaries® Training for Ordained Elders, Deacons and Locally Licensed Clergy: 35 

 New Pastors’ Orientation will include Safe Sanctuaries® training. 36 

 Local Pastor’s Licensing School will include Safe Sanctuaries® training. 37 

 Safe Sanctuaries® training shall be repeated every three (3) years or at the discretion of the Director 38 
of Connectional Ministries/Assistant to the Bishop. 39 

 Training in sexual ethics is offered and required every quadrenium (4 years). 40 
 41 
Safe Sanctuaries® Training for Lay Employees of the New England Annual Conference and Districts: 42 

 Upon hire, new employees will attend Safe Sanctuaries® training. 43 

 Safe Sanctuaries® training shall be repeated every three (3) years or at the discretion of the Director 44 
of Connectional Ministries/Assistant to the Bishop. 45 

 Training in sexual ethics is offered and required every quadrenium (4 years). 46 
 47 
Childcare policy during New England Annual Conference and District Events: 48 
 49 
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1. All volunteers supervising children will have completed Safe Sanctuaries® training and will 1 
have completed background check on file at the Conference/District office. They will also 2 
have a signed Participation Covenant on file. 3 

 4 
2. Coordinators/supervisors must be at least 21 years of age.  5 

 6 
3. There will be two trained adults in with each group at all times, along with a trained adult 7 

moving as a floater between locations. One member of the supervisory team must have CPR 8 
training. 9 
 10 

4. Youth over the age of 14 may assist under the direction of a trained adult. They must be at 11 
least five (5) years older than the children whom they are supervising. 12 

 13 
5. To assume the role of a teacher or childcare supervisor, adults must have been a member of 14 

a local congregation for a minimum of six (6) months. 15 
 16 
6. Adults working with children will abide by the “Rule of Three.” The rule ensures that an adult is 17 

not alone with a child or youth.  When possible, the “Rule of Three” will include two adults 18 
(non-related by blood or marriage).  If this is not feasible, the adult must have more than one 19 
child present with them. The “Rule of Three” applies to electronic communications.  Any adult 20 
communicating with a child via electronic means shall also expand the conversation to include 21 
another adult, either a parent or an adult program leader by including their email address, cell 22 
phone number, messenger contact, etc. 23 

 24 
7. The adult/child ratio will be no lower than: 1:4 for nursery (approximately 2 yrs old and 25 

younger); 1:6 for pre-school; and 1:8 for elementary aged.  26 
 27 
8. Parental information sheets will be kept on file as to special needs of the child. 28 
 29 
9. Forms will be submitted by a parent indicating names of adults who are allowed to pick up a 30 

child from childcare. 31 
 32 
10. In case of an emergency in the childcare center, the persons in charge will make every effort 33 

to contact the parent(s) of the child(ren) involved. There will be a designated person in all 34 
conference sessions to receive calls from the childcare center in the event that parent 35 
cannot be located in case of an emergency. That person will take action and/or locate a 36 
parent or other her appropriate person when such a call is received.  37 

 38 
11.  Parents will provide information about how and where they may be reached at all times. If 39 

the parent has a cell phone, that number will be provided to childcare supervisors.  40 
 41 
12.  If medical attention is required, supervisors will follow directions given by parents in a 42 

medical/release form.  43 
 44 
13. In the case of an incident of abuse or neglect, childcare workers will follow the  45 

procedures of the New England Conference Crisis Policy. 46 
 47 

 48 
Youth policy during New England Annual Conference and District Events and Trips: 49 
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 1 
1. All volunteers supervising youth will have completed Safe Sanctuaries® training and will have a 2 

completed background check on file in the Conference/District office. They will also have a 3 
signed Participation Covenant on file. 4 
 5 

2. Coordinators/supervisors must be at least 25 years of age.   6 
 7 

3. There will be 3 trained adults in with each group at all times. Supervisors must be both male 8 
and female. At least one member of the supervisory team must have CPR training. 9 

 10 
4. To assume the role of youth leader/supervisor/,adults must have been a member of a local 11 

congregation for a minimum of six (6) months. 12 
 13 
14. Adults working with youth will abide by the “Rule of Three.” The rule ensures that an adult is 14 

not alone with a youth.  When possible, the “Rule of Three” will include two adults.  If this is not 15 
feasible, the adult must have more than one child present with them. The “Rule of Three” 16 
applies to electronic communications. Any adult communicating with a youth via electronic 17 
means shall also expand the conversation to include another adult, either a parent or an adult 18 
program leader by including their email address, cell phone number, messenger contact, etc. 19 
 20 

5. The adult/youth ratio will be no lower than 1:8. There must be at least one male and one 21 
female leader for mixed groups. 22 

 23 
6. Parental information sheets will be kept on file as to special needs of the youth. 24 

 25 
7. Forms will be submitted by a parent indicating names of adults who are allowed to pick up a 26 

youth from programs of the New England Annual Conference or District. 27 
 28 

8. In case of an emergency in, the persons in charge will make every effort to contact the 29 
parent(s) of the youth involved.  30 

 31 
9. Parents will provide information about how and where they may be reached at all times. If the 32 

parent has a cell phone, that number will be provided to youth supervisors.  33 
 34 

10.  If medical attention is required, supervisors will follow directions given by parents in a 35 
medical/release form.  36 

 37 
11.  In the case of an incident of abuse or neglect, youth supervisors will follow the  38 

               procedures of the New England Conference Crisis Policy. 39 
  40 

Elder and Vulnerable Adult Policy during New England Annual Conference and District Events and Trips: 41 
 42 

1. All volunteers supervising elders/ vulnerable adults will have completed Safe Sanctuaries® 43 
training and will have a completed background check on file in the Conference/District office. 44 
They will also have a signed Participation Covenant on file. 45 
 46 

2. Coordinators/supervisors must be at least 25 years of age as recommended by General 47 
Conference 48 

 49 
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3. There will be 3 trained adults in with each group at all times. Supervisors must be both male 1 
and female. At least one member of the supervisory team must have CPR training. 2 

 3 
4. To assume the role of elder/ vulnerable adults leader/supervisor, adult must have been a 4 

member of a local congregation for a minimum of six (6) months. 5 
 6 
15. Adults working with elders/vulnerable adults will abide by the “Rule of Three.” The rule ensures 7 

that a leader/ supervisor is not alone with an elder/vulnerable adult. When possible, the “Rule 8 
of Three” will include two leaders/supervisors.  If this is not feasible, the leader/supervisor 9 
must have more than one elder/vulnerable present with them. The “Rule of Three” applies to 10 
electronic communications.  Any adult communicating with a vulnerable adult via electronic 11 
means shall also expand the conversation to include another adult, either a parent or an adult 12 
program leader by including their email address, cell phone number, messenger contact, etc. 13 
 14 

5. The leader/supervisor/elder/vulnerable adult ratio will be no lower than 1:6.  15 
 16 

6.  Information sheets will be kept on file as to special needs of the elders/vulnerable adults. 17 
 18 

7. In case of an emergency in, the persons in charge will make every effort to contact the next of 19 
kin/ caretaker of the elder/vulnerable adult involved.  20 

 21 
8. Next of kin/caretakers will provide information about how and where they may be reached at 22 

all times. If this person has a cell phone, that number will be provided to elder/vulnerable adult 23 
supervisors.  24 

 25 
9.  If medical attention is required, supervisors will follow directions given by next of 26 

kin/caretaker in a medical/release form.  27 
 28 

10.  In the case of an incident of abuse or neglect, leaders/supervisors will follow the  29 
               procedures of the New England Conference Crisis Policy. 30 

  31 
Incident Reporting: 32 

1. Accident/Medical Emergencies (in the event of accident or illness involving a child, youth, 33 
adult, elder, vulnerable adult, volunteer or employee): 34 
• Call 911 for help, and if appropriate begin CPR.  35 
• Do not move the person if injuries seem serious unless person is in greater danger      by 36 
NOT moving them. 37 
• Tell the dispatcher the nature of the emergency. 38 
• Arrange to have someone meet emergency responders, and direct them to the scene. 39 
• Protect the privacy and dignity of the victim. 40 
• Notify the victim’s family with as many of the details as possible. 41 
• If the victim is a youth or child, notify the parents; if a vulnerable adult, notify next of 42 
kin/caretakers. 43 
• After the event, document all details regarding the incident. Use Incident Report Form 44 
when possible. Copies of this report shall be submitted to the Director of Connectional 45 
Ministries/Assistant to the Bishop, as well as the District Superintendent in the District 46 
where the event occurred. 47 

                  • In all cases, the New England Conference Crisis policy will be followed. 48 
 49 
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2. Reporting abuse or neglect (children and youth): Suspicions or knowledge of the 1 
abuse/neglect of children and youth should be reported to the agency in charge of 2 
child/youth well-being in the state in which the abuse and/or neglect occurs. Your report 3 
should include: 4 

      • Your name, address and telephone number. 5 
• All identifying information you have about the child and parent or other caretaker, if • 6 
known. 7 
The nature and extent of the suspected abuse and/or neglect, including any evidence or 8 
knowledge of prior injury, abuse, maltreatment, or neglect; 9 

                   • The identity of the person you believe is responsible for the abuse or neglect. 10 
 • The circumstances under which you first became aware of the child's/youth’s   injuries, 11 
abuse, maltreatment or neglect. 12 
• When a child or youth is in immediate danger, dial 911. 13 
• Complete the Incident Report Form. Copies of the form should be filed with the District 14 
Office of the District in which the abuse/neglect occurs and with the Director of 15 
Connectional Ministries/Assistant to the Bishop’s office. 16 

      • In all cases, the New England Conference Crisis Policy will be followed. 17 
 18 

3. Reporting abuse or neglect (elders and vulnerable adults):  Suspicions or knowledge of the 19 
abuse/neglect of an elder or vulnerable adult should be reported to the agency in charge of 20 
elder/vulnerable adult well-being in the state in which the incident occurs.  Your report 21 
should include: 22 

                  • The name and address of the elder or vulnerable adult. 23 
                  • The age of the elder or vulnerable adult. 24 
                  • The type of abuse or neglect. 25 
                  • Any medical treatment the elder  is receiving. 26 
 27 
                  • The name of the person you are reporting for abuse and their contact information if  28 
                     known to you.                   29 
                  • Anything else you think is important to report. 30 
                  • When an elder or vulnerable adult is in immediate danger, dial 911. 31 
                  • Complete the Incident Report Form. Copies of the form should be filed with the   32 
                     District Office of the District in which the abuse/neglect occurs and with the 33 

   and with the Director of Connectional Ministries/Assistant to the Bishop’s office.   . 34 
       • In all cases, the New England Conference Crisis Policy will be followed. 35 
 36 
4. Sexual Abuse or Misconduct by Clergy, Lay Staff and Volunteers:  please see the New 37 

England Conferences Sexual and Ethical Misconduct Policy 38 
 39 
FORMS: 40 

 Annual Participation Covenant attached 41 

 Photo Release Permission attached 42 

 Incident Reporting attached 43 

 Safe Sanctuaries® Child Contact, Medical and Photo Release Form 44 

 Safe Sanctuaries® Youth Contact, Medical and Photo Release Form 45 

 Safe Sanctuaries® Vulnerable Adult Contact, Medical and Photo Release Form 46 

  47 
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 1 
Safe Sanctuaries® Participation Covenant – Children, Youth and Vulnerable Adults 2 

 3 
The New England Annual Conference is committed to providing a safe and secure environment for all 4 
children, youth, vulnerable adults and volunteers who participate in ministries and activities sponsored 5 
by our Districts and the Annual Conference. The following statements reflect our commitment to 6 
preserving this church as a holy place of safety and protection for all who would enter and as a place in 7 
which all people can experience the love of God through relationships with others. 8 
1. No adult who has been convicted of child abuse (sexual abuse, physical abuse or emotional abuse) 9 

will be permitted to volunteer to work with children, youth or vulnerable adults in any Conference -10 
sponsored activity. 11 

2. No adult who has been convicted of elder abuse (sexual abuse, physical abuse, emotional abuse or 12 
financial abuse) will permitted to volunteer to work with children, youth or vulnerable adults 13 

3. Adult survivors of child abuse need the love and support of our leaders.  Any adult survivor who 14 
desires to volunteer in some capacity to work with children or youth is encouraged to discuss 15 
his/her willingness with their local pastor, District Superintendent or Director of Connectional 16 
Ministries/Assistant to the Bishop before accepting a position. 17 

4. All adult volunteers involved with children, youth or vulnerable adults  of our Conference must 18 
attend a local congregation regularly for at least six months before beginning a volunteer position. 19 

5. Adult volunteers with children, youth and vulnerable adultswill observe the “Rule of Three” at all 20 
times so that no adult is ever alone with a child or youth. 21 

6. Adult volunteers shall immediately report any behavior that seems abusive or inappropriate to a 22 
supervisor. District Superintendent or the Director of Connectional Ministries/Assistant to the 23 
Bishop. 24 

 25 
Please answer the following questions by putting your initials in the response: 26 
1. As a volunteer, do you agree to observe and abide by all New England Conference policies regarding 27 

working in ministries with children and adults? _____Yes _____No 28 
2. As a volunteer, do you agree to observe the “Rule of Three” at all times? 29 
                                                                            _____Yes      _____No 30 
3. As a volunteer, do you agree to promptly report abusive or inappropriate behavior to person listed 31 

above? _____Yes _____No 32 
4. As a volunteer, do you agree to inform your local Pastor, District Superintendent or Director of 33 

Connectional Ministries/Assistant to the Bishop if you have ever been convicted of child abuse or 34 
crime?  _____Yes _____No 35 

5. Have you ever been convicted of any criminal offense?  If yes, please explain below. 36 
_____Yes _____No 37 

 38 
I have read this Participation Covenant, and I agree to observe and abide by the policies set forth above. 39 
 40 
_______________________________________________ 41 
Signature of Volunteer   Date 42 
 43 _______________________________________________

 44 Printed Name
 45 THIS FORM IS VALID FOR THREE (3) YEARS AND MUST BE RENEWED EVERY TIME A BACKGROUND CHECK 

46 IS UPDATED.
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 2 
Photo Permission/Release Form for Children, Youth and Vulnerable Adults 3 

 4 
I give the New England Annnual Conference permission to post pictures of my child/youth/vulnerable 5 
adult taken at Conference and District events on bulletin boards within the Conference and District 6 
facilities.   (please initial yes or no)  ______Yes  ______No 7 
 8 
I give the New England Annual Conference permission to post pictures of my child/youth/vulnerable 9 
adult taken at Conference or District events on the New England Conference Webpage/social media 10 
sites.  (please initial yes or no)  ______Yes  ______No 11 
 12 
I give the New England Annual Conference permission to send pictures to the newspaper for the 13 
purpose of publicity.  I understand that if names are used, my child’s/youth’s/vulnerable adult’s first 14 
name only will appear. 15 
    (please initial yes or no)  ______Yes  ______No 16 
 17 
 18 
 19 

 20 
Signed: _________________________________ (Parent/ Guardian) 21 
Date:    _________________________________ 22 
 23 
This form is valid for three (3) years from the date of signature.  It may be amended or changed by 24 
completing and submitting another form during the three (3) year time period. 25 
 26 
 27 
  28 
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 1 
Child/Youth or Elder/Vulnerable Adult Incident Report 2 

Injured or endangered person: 3 
 Name: ____________________________________________________________ 4 
 5 
 Address:  _________________________________________________________ 6 
  7 
          Telephone:  _______________________________________________________ 8 
 9 
 Parent/Guardian: ___________________________________________________ 10 
 11 
Date and time of incident:  _________________________________________________ 12 
 13 
Description of the incident: 14 
 _________________________________________________________________ 15 
 16 
 _________________________________________________________________ 17 
 18 
 _________________________________________________________________ 19 
 20 
What was the child/youth or elder/vulnerable adult doing when incident occurred? 21 
 22 
 _________________________________________________________________ 23 
  24 
 _________________________________________________________________ 25 
 26 
 _________________________________________________________________ 27 
 28 
 29 
Where did the incident occur? ________________________________________ 30 
 31 
Who were the adults supervising? ___________________________________________ 32 
 33 
 _________________________________________________________________ 34 
 35 
Emergency procedures followed at time of incident: 36 
 37 
 _________________________________________________________________ 38 
 39 
 _________________________________________________________________ 40 
 41 
  42 
Was parent/guardian contacted?  ________  By whom?  _________________________ 43 
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 1 
By what method? _____________________  Time of contact: ____________________ 2 
 3 
What steps did parent/guardian wish taken?  __________________________________ 4 
 5 
 _________________________________________________________________ 6 
 7 
 _________________________________________________________________ 8 
 9 
Were these steps followed? _________  If not, why not?  ________________________ 10 
 11 
 _________________________________________________________________ 12 
  13 
 _________________________________________________________________ 14 
 15 
NEC Staff or DS notified?  _______________________When?  ______________________ 16 
 17 
Follow-up necessary? _____________________________________________________ 18 
 19 
Further action taken:  _____________________________________________________ 20 
 21 
 _________________________________________________________________ 22 
 23 
 _________________________________________________________________ 24 
  25 
 _________________________________________________________________ 26 
  27 
 _________________________________________________________________ 28 
 29 
 Name of person making report: _____________________________________________ 30 
 31 
Signature:____________________________ Date:__________________ 32 
 33 
Parent/Guardian Signature:_________________________________________ 34 
 35 
Date:___________________ 36 
 37 
 38 
Copies to Parent/Guardian/Caregiver, District Superintendent and Director of Connectional 39 
Ministries/Assistant to the Bishop. 40 
  41 
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 1 
Safe Sanctuaries® Child Contact, Medical and Photo Release Form 2 

 3 
 4 
Child’s Name:_________________________________ Birth Date:____________5 
 Grade:________ 6 
 7 
Address:_________________________________________  Phone number:___________________ 8 

 9 
Emergency Contacts 10 

 11 
First parent/Guardian‘s Name:_____________________________   12 
 13 
Address (if different from child)  14 
 15 
__________________________________________________________ 16 
 17 
Home Phone Number:_____________________ Cell Phone :__________________ 18 
 19 
Second parent/ Guardian’s Name:___________________________   20 
 21 
Address (if different from youth): 22 
___________________________________________________________ 23 
 24 
Home Phone Number:_____________________   Cell Phone :_________________ 25 
 26 
If Parent(s)/Guardian(s) cannot be contacted, name of additional person to contact in case of 27 
emergency: 28 
 29 
Name:_________________________________  Relationship:_________________________ 30 
 31 
Address:______________________________________________________________________ 32 
 33 
Home Phone Number:____________________ Cell Number:__________________ 34 
 35 
Persons authorized to pick up child: 36 
 37 
Name: _________________________________         Cell Phone :_________________ 38 
 39 
 40 
Name: _________________________________         Cell Phone :_________________ 41 
 42 

 43 
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Medical Information 1 
 2 
Are there any special medical needs or allergies?  3 
(Specify)______________________________________ 4 
 5 
______________________________________________________________________________ 6 
 7 
Are there any required medications or special foods?  8 
(Specify)___________________________________ 9 
 10 

 11 
Is there anything else you would like us to know about your child/ward? 12 
 13 
_____________________________________________________________________________ 14 
 15 
I, _____________________, have read this form and confirmed the information entered. I give 16 
permission for my child/ward to participate in activities under direction of the New England Annual 17 
Conference/District agents. I also give permission for the adult agents of the New England Annual 18 
Conference or District to authorize medical treatment for my child in case of emergency, by and under 19 
the recommendation of qualified medical personnel.   20 
 21 
 ______________________________________________________________________________ 22 
       (Signature of parent/ guardian)  23 
 24 
____________________________     (date) 25 
 26 
I give the New England Annual Conference/District permission to post pictures of my child/ward taken 27 
at events within the District or Conference events for publicity purposes.  I understand that only first 28 
names will be used. 29 
(Please initial)                Parent/Guardian ____Yes ____No    30 
I give the New England Annual Conference/District permission to post pictures of my child/ward taken 31 
at events on the social media sites of the New England Annual Conference. I understand that only first 32 
names will be used. 33 
  (Please initial)                           Parent/Guardian ____Yes ____No    34 
I give the New England Annual Conference/District permission to send pictures of my child/ward to the 35 
newspaper and/or television station for the purpose of publicity.  I understand that if names are used, 36 
only the first name will appear.  37 
(Please initial)                           Parent/Guardian  ____Yes ____No      38 
  39 
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 1 
Safe Sanctuaries® Youth Contact, Medical and Photo Release Form 2 

 3 
Youth’s Name:_________________________________ Birth Date:____________4 
 Grade:________ 5 
 6 
Address:____________________________________________      Phone 7 
Number:___________________ 8 

 9 
Emergency Contacts 10 

 11 
Parent 1’s/Guardian ‘s Name:_____________________________   12 
 13 
Address (if different from youth)  14 
 15 
__________________________________________________________ 16 
 17 
Home Phone Number:_____________________ Cell Phone :__________________ 18 
 19 
Parent 2’s/ Guardian’s Name:___________________________   20 
 21 
Address (if different from youth): 22 
___________________________________________________________ 23 
 24 
Home Phone Number:_____________________   Cell Phone :_________________ 25 
 26 
If Parent(s)/Guardian(s) cannot be contacted, name of additional person to contact in case of 27 
emergency: 28 
 29 
Name:_________________________________  Relationship:_________________________ 30 
 31 
Address:______________________________________________________________________ 32 
 33 
Home Phone Number:____________________ Cell Number:__________________ 34 
 35 
Persons authorized to pick up my youth: 36 
 37 
Name: _________________________________         Cell Phone :_________________ 38 
 39 
 40 
Name: _________________________________         Cell Phone :_________________ 41 

 42 
  43 
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Medical Information 1 
 2 
Are there any special medical needs or allergies?  3 
(Specify)______________________________________ 4 
 5 
______________________________________________________________________________ 6 
 7 
Are there any required medications or special foods?  8 
(Specify)___________________________________ 9 
 10 

 11 
 12 
Is there anything else you would like us to know about your youth/ward? 13 
 14 
_____________________________________________________________________________ 15 
 16 
I, _____________________, have read this form and confirmed the information entered.  I give 17 
permission for my child to participate in youth activities under direction of the New England Annual 18 
Conference/District agents.  I also give permission for the New England Annual Conference/District 19 
agents to authorize medical treatment for my child/ward in case of emergency, by and under the 20 
recommendation of qualified medical personnel.   21 
 22 
 ______________________________________________________________________________ 23 
       (Signature of parent/ guardian)  24 
 25 
____________________________     (date) 26 
 27 
I give the New England Annual Conference/District permission to post pictures of my youth/ward taken 28 
at events within the Conference/District events for publicity purposes.  I understand that only first 29 
names will be used. 30 
(Please initial)               Parent/Guardian ____Yes ____No   Youth ____Yes ____No 31 
 32 
I give the New England Annual Conference/District permission to post pictures of my youth/ward taken 33 
at events on the social media sites of the New England Annual Conference. I understand that only first 34 
names will be used. 35 
  (Please initial)                     Parent/Guardian ____Yes ____No   Youth ____Yes ____No     36 
 37 
I give the New England Annual Conference/District permission to send pictures to the newspaper and/or 38 
television station for the purpose of publicity.  I understand that if names are used, only the first name 39 
will appear.  40 
(Please initial)                     Parent/Guardian ____Yes ____No     Youth  ____Yes ____No      41 
 42 
 43 
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 1 
 2 

Safe Sanctuaries® Vulnerable Adult Contact, Medical and Photo Release Form 3 
 4 
 5 

 6 
Vulnerable Adult’s Name:_________________________________ Birth Date:____________  7 
 8 
Address:_________________________________________  Phone number:___________________ 9 

 10 
Emergency Contacts 11 

 12 
Care Giver/Guardian ‘s Name:_____________________________   13 
 14 
Address (if different from the vulnerable adult)  15 
 16 
__________________________________________________________ 17 
 18 
Home Phone Number:_____________________ Cell Phone :__________________ 19 
 20 
If Caregiver/Guardian  cannot be contacted, name of additional person to contact in case of emergency: 21 
 22 
Name:_________________________________  Relationship:_________________________ 23 
 24 
Address:______________________________________________________________________ 25 
 26 
Home Phone Number:____________________ Cell Number:__________________ 27 
 28 
Persons authorized to pick up the vulnerable adult: 29 
 30 
Name: _________________________________         Cell Phone :_________________ 31 
 32 
 33 
Name: _________________________________         Cell Phone :_________________ 34 
 35 
 36 

 37 
 38 

Medical Information 39 
 40 
Are there any special medical needs or allergies?  41 
(Specify)______________________________________ 42 
 43 
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______________________________________________________________________________ 1 
 2 
Are there any required medications or special foods?  3 
(Specify)___________________________________ 4 
 5 

 6 
Is there anything else you would like us to know about the vulnerable adult? 7 
 8 
_____________________________________________________________________________ 9 
 10 
I, _____________________, have read this form and confirmed the information entered. I give 11 
permission for the above named vulnerable adult to participate in activities under direction of the New 12 
England Annual Conference/District agents. I also give permission for the adult agents of the New 13 
England Annual Conference/District to authorize medical treatment for this person in case of 14 
emergency, by and under the recommendation of qualified medical personnel.   15 
 16 
 ______________________________________________________________________________ 17 
       (Signature of caregiver/ guardian)  18 
 19 
____________________________     (date) 20 
 21 
I give the New England Annual Conference/District permission to post pictures of the above named 22 
vulnerable adult taken at events at New England Annual Conference/District events for publicity 23 
purposes.  I understand that only first names will be used. 24 
(Please initial)                Caregiver/Guardian ____Yes ____No    25 
I give the New England Annual Conference/District permission to post pictures of the above named 26 
vulnerable adult taken at New England Annual Conference/District events on the social media sites of 27 
the New England Annual Conference/District. I understand that only first names will be used. 28 
  (Please initial)                           Caregiver/Guardian____Yes ____No    29 
I give the New England Annual Conference/District permission to send pictures to the newspaper and/or 30 
television station for the purpose of publicity.  I understand that if names are used, only the first name 31 
will appear.  32 
(Please initial)                           Caregiver/Guardian____Yes ____No      33 
 34 
 35 
RS – 17 – 201 – EXTENDING THE AUTHORITY TO PURSUE ALTERNATIVES FOR HOUSING OF CONFERENCE 36 

OFFICES 37 
(Submitted by the Conference Trustees) 38 

 39 
WHEREAS, under RS –15- 205 (2015) (the “Authorization to Pursue Alternatives for Housing of 40 

Conference Offices”), the Conference Board of Trustees was given authority to investigate and pursue 41 
the possible relocation of the Conference Offices, currently located at 276 Essex Street, Lawrence, 42 
Massachusetts, including authority to borrow monies to acquire new offices, and to sell the existing 43 
office facility, and  44 
 WHEREAS pursuant to said Resolution, the Board of Trustees did complete an evaluation of the 45 
needed size and design features for accommodating future office needs, and, 46 
 WHEREAS, after receiving and reviewing such reports, the Board of Trustees engaged Colliers 47 
International of Boston, Massachusetts as its agent to identify possible properties for the relocation of 48 
the Conference Offices, and  49 
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 WHEREAS, in 2016 the Trustees engaged Colliers to list and sell the current office building 1 
facility at 276 Essex Street, Lawrence, Massachusetts, and 2 
 WHEREAS, to date, the Trustees has not identified a suitable alternative office facility, and there 3 
have been no offers yet received with respect to the existing office facility, and 4 

WHEREAS under the original RS-15-2005, the authority granted thereunder was for 2 years, 5 
following which it would need to be renewed,  6 

WHEREAS the Board of Trustees, at their meeting on January 14, 2017, voted  to advance this 7 
Resolution seeking a 2 year extension of the authority originally granted so as to continue the efforts to 8 
locate suitable facilities to serve the needs of the Annual Conference,  9 

NOW THEREFORE, it is Resolved that 10 
The authority granted to the Trustees under RS-15-205 is hereby extended until the 2019 Annual 11 
Conference, at which time it must be extended or it will lapse. 12 
 13 
 14 

RS – 17 – 202 – A CALL TO ACTION: CELEBRATING RACIAL AND CULTURAL DIVERSITY AND UNITY IN 15 
MINISTRY 16 

(Submitted by Rev. Jung Sun Oh with Anti-Racism Committee, and Sing a New Song & Prophecy Project team) 17 
 18 

2016 Northeastern Jurisdictional Conference passed the resolution “IN THE FORM OF A CALL TO ACTION 19 
TO THE NEJ AND THE NEJ COLLEGE OF BISHOPS” on Wednesday, July 13th, 2016. 20 
 21 
Following the resolution and mandate “IN THE FORM OF A CALL TO ACTION TO THE NEJ AND THE NEJ 22 
COLLEGE OF BISHOPS,” Religion & Race, Anti-Racism Committee and Sing a New Song & Prophecy 23 
project leadership team propose the resolution,  “A Call to Action:   Celebrating Racial and Cultural 24 
Diversity and Unity in Ministry.” 25 
 26 
Goal:  We seek to transform the people of the New England Conference of the United Methodist Church 27 
and the world a new insight and understanding of Race and Cultural Diversity and Unity in Jesus Christ. 28 
 29 
During last 18 months (July 2014- June 2016) in collaboration with Cabinets, Parish Consultants, and 30 
committed pastors and lay, Sing a New Song and Prophesy Initiative have focused on three projects: 31 

1.  Cultivating Young Leaders:  increased intercultural competency, understanding of race and 32 
cultural diversity.  More than 100 younger and diverse people including clergy, lay, seminary students 33 
have participated. 34 

2. Supporting Cross-Racial/Cross-Cultural Ministry:  increased understanding the challenges, 35 
opportunities of Cross-Racial/ Cross- Cultural ministry and intercultural competency of 40 pastors and 90 36 
lay leaders. 37 

3. Supporting and Equipping congregation to create grass roots commitment and developing the 38 
expertise to overcome racism:  More than 30 pastors and 100 lay leaders including young and diverse 39 
people learned how to overcome racism and create grass roots through trainings. 40 

 41 
In addition,  Sing a New Song and Prophesy also have supported 1) White Police Training in Cape Cod, 2) 42 
Dismantling White Privilege works in Barre-Hedding area in Vermont, 3) Youth Mentoring program in 43 
Greater Boston area. 44 
 45 
These crucial and vital ministry projects were possible because of the grant, $50,000 from General 46 
Commission on Religion & Race.  We have come this far and it is time to now move further in this vital 47 
work - made more so by the events of the past several months and threat of further division between 48 
peoples. 49 
 50 
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It is our conference, NEAC’s responsibility and commitment to carry on these crucial ministry projects.  1 
 2 
To this end we have already submitted a request $50,000 to General Commission on Religion and Race 3 
with the aim of becoming a Pilot Project “Celebrating Racial and Cultural Diversity and Unity in Ministry” 4 
and “Confronting Racism“ not only in New England but for the General Church. 5 
 6 
Therefore be it resolved NEAC continue to support these crucial ministry projects with prayer and 7 
action. 8 
 9 
 10 

RS – 17 – 203 – TO DISCONTINUE EATON MEMORIAL UNITED METHODIST CHURCH, 11 

LIVERMORE FALLS, MAINE 12 
(Submitted by Karen L Munson, District Superintendent, Mid Maine District) 13 

 14 
The Eaton Memorial United Methodist Church located in Livermore Falls, Maine has been in ministry in 15 
various forms for over 189 years with a long and proud history of mission and ministry. Between 2007 16 
and 2016, the average worship attendance has continued to decrease to about 9. Since 2007, the church 17 
has been served by a series of pastors who have served ¼ time. The congregation of primarily elderly 18 
members has had no children in active worship or education and has consulted with various Conference 19 
resources in recent years. In 2016 consultation with Church Location and Building, the congregation 20 
assessed the significant physical needs of church and parsonage, assessed potential alternative meeting 21 
places and after consulting with the District Superintendent, decided in August that they were no longer 22 
able to continue as a viable congregation.  23 
   24 
On September 24, 2016, at a properly called Church Conference, the remaining members of the 25 
Congregation gave thanks to Almighty God for their long history, celebrated their history and journey 26 
and voted unanimously to discontinue the church and declare its properties “abandoned” in accordance 27 
with Para 2549(3) of the Discipline of the United Methodist Church, turning the property and all the 28 
assets to the care of the Trustees of the New England Annual Conference effective that date. On 29 
November 27, 2016, closing worship was held with giving thanks for the many saints of the church, the 30 
celebration of Holy Communion, de-consecration, sharing of memories, and a time of fellowship. 31 
 32 
WHEREAS: The Mid Maine District Superintendent has recommended the abandonment of the Eaton 33 
Memorial United Methodist Church effective January 15, 2017 in accordance with the conditions as 34 
requested, and has received the consent of the Presiding Bishop and the District Superintendents, and 35 
whereas all proper Disciplinary procedures have been complied with;  36 
   37 
 THEREFORE, BE IT RESOLVED, that the Eaton Memorial United Methodist Church of Livermore 38 
Falls be declared closed and the building abandoned effective January 15, 2017 and 39 
 BE IT FURTHER RESOLVED, that the remaining members of the Eaton Memorial United 40 
Methodist Church be transferred to the church of their choice. 41 
 BE IT FURTHER RESOLVED, that the Conference Trustees dispose of the remaining assets of the 42 
Eaton Memorial United Methodist Church in the following manner: 43 

1. Upon the sale of the building any remaining obligations owed to the New England 44 
Conference including unpaid mission shares will be settled. 45 

2. The assets of the Handicap Access Fund will be transferred to Camp Mechuwana in 46 
accordance with expressed wishes of donors for continued ministry with youth in the 47 
region.  48 
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3. The assets of any additional funds and any further proceeds from the sale of the building 1 
should be allocated in accordance with the Hebrews 11 Fund and/or other policies of the 2 
New England Conference 3 

BE IT FURTHER RESOLVED, that should any assets be discovered in future years, such assets shall 4 
be transferred to the New England Conference to be used as directed by the Book of Discipline, the 5 
intent of this resolution and the New England Annual Conference policies.  6 
 7 
 8 

RS – 17 – 204 – TO DISCONTINUE THE DEERING MEMORIAL 9 

UNITED METHODIST CHURCH, S. PARIS, ME 10 
(Submitted by members of the Deering Memorial United Methodist Church and by Karen Munson, 11 

District Superintendent, Mid Maine District) 12 
 13 

The Deering Memorial United Methodist Church has served generations of residents of S. Paris and the 14 
surrounding Oxford Hills community since 1815, and been the proud stewards of the historic facility at 15 
39 Main Street in South Paris, Maine, completed in 1911 for a congregation established in 1815. It is the 16 
only known work in Maine of the Cleveland, Ohio partnership of Badgley and Nicklas, and one of Oxford 17 
County’s finest late Gothic Revival churches, listed on the National Register of Historic Places in 2008. In 18 
recent decades, membership and leadership energy has declined, despite their ongoing efforts to be 19 
faithful to God and responsible to their obligations. After thorough assessment of the significant needs 20 
of the facility, and prayerful discernment in accordance with paragraph 213 and with conference 21 
consultants, the Director of Congregational Development and the District Superintendent, the remaining 22 
members recognized an inability to maintain ministry, and considered how the remaining assets of the 23 
church, of which they are but stewards on Christ’s behalf, could best continue mission and ministry. 24 
Discussions with the Bolster’s Mills United Methodist Church of Harrison, ME have laid groundwork for 25 
ways the Trust generously created by Al Soule as well as the Tabitha Fund and the currently available 26 
interest from both may continue to serve the Greater Oxford Hills Community. 27 
 28 
On September 18, 2016, at a properly called Church Conference, the remaining members of the 29 
Congregation gave thanks to Almighty God for their long history, celebrated their journey and decided 30 
to close the church and declare its properties “abandoned” in accordance with ¶2549(3) of the 31 
Discipline of the United Methodist Church, turning the property and all the assets under the care of the 32 
Trustees of the New England Annual Conference effective November 18, 2016 subject to the terms of 33 
this resolution. A final service of celebration and de-consecration was held on September 18, 2016, 34 
Therefore:  35 
 36 
WHEREAS the Mid Maine Superintendent recommends abandonment of the Deering Memorial United 37 
Methodist Church effective November 18, 2016 in accordance with the conditions requested; has 38 
received the consent of the Presiding Bishop, the District Superintendents; and all proper Disciplinary 39 
procedures have been complied with, 40 
 41 
THEREFORE BE IT RESOLVED that the Deering Memorial United Methodist Church be declared 42 
abandoned effective November 18, 2016 and 43 
 44 
BE IT FURTHER RESOLVED,  45 

1. that remaining members of the Deering Memorial United Methodist Church be encouraged to 46 
transfer their memberships to other United Methodist Churches of their choosing, and that all 47 
remaining memberships shall be transferred to the membership rolls of Bolster’s Mills UMC. 48 
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2. that the Conference Trustees dispose of the remaining assets of the Deering Memorial United 1 
Methodist Church in the following manner: 2 

a. That all remaining General Operating Funds after payment of all debts be transferred: 3 
*75 % to the Bolster’s Mills United Methodist Church for the express purpose of community 4 
outreach and   5 
*25% to The Norway Grange for assistance in continued food and clothing ministries. 6 

b. That the invested Funds of Al Soule and cash on hand of said line item be  7 
transferred to the Bolster’s Mills United Methodist Church to be used for local mission honoring 8 
the request of the late Al Soule.  9 

c. That the invested Tabitha Funds and cash on hand be transferred to the Bolster’s Mills United 10 
Methodist Church Pastor’s discretionary Fund for community service and support.  11 

d. That subsequent to the eventual sale of the church building, after deduction of all Conference 12 
costs of disposition, and allocation for the Conference Abandoned Property Fund, the remaining 13 
net proceeds of the property liquidation, in addition to all remaining funds, invested or 14 
otherwise, and not distributed as outlined above, shall be distributed as follows: 15 
*10% of the net proceeds be given to the United Methodist Committee on Relief.  16 
*25 % of the net proceeds be given to the New England Annual Conference for addition to the 17 
Hebrews 11 fund for use under said program. 18 
* 65% of the net proceeds be designated for development of new ministry in Western Maine to 19 
be administered by the MidMaine District Superintendent in consultation with the Director of 20 
Congregation Development.  Should these funds remain unused after a period of 5 years, they 21 
shall be given to the Hebrews 11 fund for development of new ministries in the New England 22 
Annual Conference.  23 

 24 
BE IT FURTHER RESOLVED that should any assets be discovered in future years, such assets shall be 25 
transferred to the New England Annual Conference to be used as directed by the Discipline, the intent of 26 
this resolution, and the New England Annual Conference Policies. 27 
 28 
 29 

RS – 17 – 205 – TO DISCONTINUE THE RIVER UNITED METHODIST CHURCH, BURRILLVILLE AND 30 

WOONSOCKET, RHODE ISLAND 31 
(Submitted by Seok Hwan Hong, District Superintendent, RISEM District) 32 

WHEREAS the Burrillville United Methodist Church located in Glendale, Rhode Island and the First 33 
United Methodist Church in Woonsocket, Rhode Island became The River United Methodist 34 
Communities and continued a long history of mission and faithful ministry; and 35 

WHEREAS The River Communities most recently have undertaken a strong outreach to the homeless, 36 
addicted, and poverty-stricken; and 37 

WHEREAS in their ongoing efforts to be faithful to God and responsible to their obligations, they have 38 
been served for almost eight years by a part-time pastor who began with no salary; and  39 

WHEREAS the membership of The River United Methodist Communities cannot support their buildings 40 
and ministries; and  41 

WHEREAS on December 16, 2016, at a special Church Conference led by the District Superintendent, 42 
with seven of the nine active members present, it was voted to close December 31, 2016.  The vote was 43 
unanimous and had the support of the two active members not present; and  44 
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WHEREAS the District Superintendent, has recommended the Discontinuance of The River United 1 
Methodist Communities, and has received consent from the presiding Bishop, a majority of the District 2 
Superintendents, and all proper Disciplinary requirements have been complied with;  3 

THEREFORE BE IT RESOLVED with deep sadness and deep appreciation for their faithfulness these past 4 
eight years in particular, that The River United Methodist Communities of Burrillville and Woonsocket, 5 
Rhode Island be declared discontinued effective June 30, 2017, and  6 

BE IT FURTHER RESOLVED that any and all proceeds from the church, parsonage, and other properties 7 
be given to the Hebrews 11 Fund after any Annual Conference and other debts have been re-paid; and  8 

BE IT FURTHER RESOLVED that any other assets and property belonging to The River United Methodist 9 
Communities which were not otherwise designated prior to the date of discontinuance, shall become 10 
the property of the Trustees of the New England Annual Conference, and that assets shall be deployed 11 
as directed by the Book of Discipline and the New England Conference.  12 

BE IT FURTHER RESOLVED, that should any assets be discovered in future years, such assets shall be 13 
transferred to the New England Conference to be used as directed by this resolution and in accordance 14 
with the Discipline and the New England Annual Conference policies. 15 
 16 
 17 

RS – 17 – 206 – RESOLUTION for the DISCONTINUANCE of the  18 
BLOOMFIELD UNITED METHODIST CHURCH, BLOOMFIELD, VERMONT 19 

(Submitted by The Rev. Brigid A. Farrell, District Superintendent, Vermont District) 20 
 21 

 WHEREAS the Bloomfield United Methodist Church located in Bloomfield, Vermont, has existed 22 
for nearly 200 years with a long and proud history of faithful ministry in the Northeast Kingdom of 23 
Vermont and the surrounding towns in New Hampshire, not only when the conference was made up of 24 
both states, but also when there were two conferences involved; and 25 
 26 
 WHEREAS in their efforts to be faithful to God they first met in homes, schoolhouses, barns, and 27 
outdoors in groves, built a church in 1859 which still stands today, and from 1824-1945 had a resident 28 
minister and continued having summer services with help from ministers in nearby New Hampshire for 29 
many years, and having held only Christmas or Easter services as membership declined, and having been 30 
faithful stewards of their building; and  31 
 32 
 WHEREAS the membership of the Bloomfield United Methodist Church, Bloomfield, Vermont, 33 
has significantly decreased, the remaining members no longer being able to support the church; and  34 
 35 
 WHEREAS the remaining members have prayerfully considered the options for several years, 36 
including meeting with the District Superintendent, consulting with the District Committee on Church 37 
Building and Location, and exploring the possibilities and their viability; and 38 
 39 

WHEREAS the District Superintendent, has recommended the Discontinuance of the Bloomfield 40 
United Methodist Church, Bloomfield, Vermont, having received consent from the presiding Bishop and 41 
a majority of the District Superintendents, and having complied with all proper Disciplinary 42 
requirements,  43 
 44 
 THEREFORE BE IT RESOLVED that the Bloomfield United Methodist Church, Bloomfield, 45 
Vermont, be declared discontinued effective July 1, 2017, and 46 
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 1 
 BE IT FURTHER RESOLVED that the Trustees of the New England Annual Conference see to the 2 
disposition of the building, and  3 
 4 

BE IT FURTHER RESOLVED that should any assets be discovered in future years, such assets shall 5 
be transferred to the New England Conference to be used as directed by the Discipline and the New 6 
England Annual Conference policies. 7 
 8 
 9 

RS – 17 – 207 – RESOLUTION for the DISCONTINUANCE of the  10 
CHELSEA WEST HILL UNITED METHODIST CHURCH, CHELSEA, VERMONT 11 

(Submitted by The Rev. Brigid A. Farrell, District Superintendent, Vermont District) 12 
 13 

 WHEREAS the Chelsea West Hill United Methodist Church located in Chelsea, Vermont, has 14 
existed for nearly 200 years with a long and proud history of faithful ministry in Orange County, 15 
Vermont, having been part of the Vershire Circuit which was served by John Langdon, the first 16 
Methodist permanent resident local preacher in Vermont; and 17 
 18 
 WHEREAS in their efforts to be faithful to God, they first met in homes and schoolhouses and 19 
used their influence to have a church built on the hill in 1833 to be used by several denominations who 20 
assisted in the erection of said church in proportion to the number of pews each denomination owned, 21 
with the Methodists obtaining full use of the church in 1877, and having met faithfully for many years, 22 
been faithful stewards of their building, and most recently worshipped twice a month during the 23 
summer months; and  24 
 25 
 WHEREAS the membership of the Chelsea West Hill United Methodist Church, Chelsea, 26 
Vermont, has significantly decreased, the remaining members no longer being able to support the 27 
church; and  28 
 29 
 WHEREAS the remaining members have prayerfully considered the options for several years, 30 
including meeting with the District Superintendent, consulting with the District Committee on Church 31 
Building and Location, and exploring the possibilities and their viability; and 32 
 33 
 WHEREAS the church members have voted to close, having held a final worship service in 34 
August 2016; and  35 
 36 

WHEREAS the District Superintendent has recommended the Discontinuance of the Chelsea 37 
West Hill United Methodist Church, Chelsea, Vermont, having received consent from the presiding 38 
Bishop and a majority of the District Superintendents, and having complied with all proper Disciplinary 39 
requirements,  40 
 41 
 THEREFORE BE IT RESOLVED that the Chelsea West Hill United Methodist Church, Chelsea, 42 
Vermont, be declared discontinued effective September 1, 2016, and 43 
 44 
 BE IT FURTHER RESOLVED that the Trustees of the New England Annual Conference see to the 45 
disposition of the building, and  46 
 47 

BE IT FURTHER RESOLVED that should any assets be discovered in future years, such assets shall 48 
be transferred to the New England Conference to be used as directed by the Discipline and the New 49 
England Annual Conference policies. 50 
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RS – 17 – 208 – EXPANSION OF SERVICES OFFERED BY THE UNITED METHODIST FOUNDATION OF NEW 1 
ENGLAND TO NON-UNITED METHODIST RELIGIOUS INSTITUTIONS  2 

(Submitted by the Board of Directors of the United Methodist Foundation of New England) 3 
 4 

Whereas, the founding documents of the United Methodist Foundation of New England, approved by 5 
our predecessor Annual Conferences in 1991, state that the Foundation was created, in part, to provide 6 
prudent administration and management of funds entrusted to the Foundation by local churches, 7 
boards, and agencies of the United Methodist Church, and institutions related to United Methodism, 8 
and  9 
Whereas, from its inception, the United Methodist Foundation of New England “inherited” from our 10 
predecessor annual conferences the investment accounts of at least two UCC churches, one in New 11 
Hampshire and one in Massachusetts, that had previously invested its church funds with the United 12 
Methodist Church in New England, and 13 
Whereas, the United Methodist Foundation of New England today has a growing number of investment 14 
relationships with federated churches across New England where United Methodist funds and funds 15 
belonging to other denominations are co-mingled within local church accounts to be faithfully invested 16 
by the Foundation, and  17 
Whereas, the United Methodist Foundation of New England is frequently asked by local churches, 18 
boards, and agencies, of religious institutions outside of United Methodism to provide socially-19 
responsible investment services, and  20 
Whereas, the New England Annual Conference of the United Methodist Church has long been 21 
recognized as a leader in ecumenical relations with other faith-based traditions here in the Northeast, 22 
and 23 
Whereas, the United Methodist Foundation of New England believes that it is called to be faithful in 24 
helping local churches, boards, and agencies from a wide variety of faith-based traditions realize their 25 
personal stewardship calling for the ministry and mission of God’s Church, and  26 
Now Therefore be It Resolved, that the New England Annual Conference will support efforts by the 27 
United Methodist Foundation of New England to provide its full array of socially-responsible 28 
investments, prudent financial administration, and effective management of funds to religious 29 
institutions outside of United Methodism (local churches, boards, and agencies).  30 

 31 
 32 

RS – 17 – 209 – AVOID PURCHASE OF HEWLETT PACKARD PRODUCTS  33 
(Submitted by the Conference Board of Church and Society (10 yeas; 0 nays; 0 abstentions; 5 absent) and the 34 

Conference Divestment Task Force - 6 yeas; 0 nays; 0 abstentions; 1 absent) 35 
 36 

Whereas Palestinians are forced to use Israeli controlled checkpoints to move within the West Bank 37 
which is part of their own designated homeland, and  38 
 39 
Whereas a biometric system of scanning and ID cards are central to Israel’s system of control of the 40 
West Bank, and 41 
 42 
Whereas Hewlett Packard Enterprise (HPE), one of the family of Hewlett Packard companies (HP), is 43 
responsible for developing, integrating and maintaining the biometric system used by the Israeli military 44 
to control movement, and 45 
 46 
Whereas HPE profits from developing systems to racially profile and control the movement of 47 
Palestinians, and as such is complicit in a breach of Article 13 of the Universal Declaration of Human 48 
Rights, and 49 
 50 
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Whereas HP operates a development center in Beithar Illit, an illegal Israeli-only settlement city in the 1 
occupied West Bank built on land confiscated from the Palestinian villages of Wadi Fukin, Nahhalin, and 2 
Husan, and, as an employer in the settlement, HP profits from stolen land and contributes to the tax 3 
base and job opportunities that strengthen the settlement (http://investigate.afsc.org/company/hp-inc-4 
and-hewlett-packard-enterprise), and 5 
 6 
Whereas HP provides services and technologies to two of the biggest Israeli-only, illegal West Bank 7 
settlements Modi'in Ilit and Ariel, and participated in the "Smart City" project in Ariel, providing a 8 
storage system for the settlement's municipality (http://www.whoprofits.org/company/hewlett-9 
packard-hp), and  10 
 11 
Whereas the Hewlett Packard Company recently split into two companies, HP Inc. and Hewlett Packard 12 
Enterprise (HPE), with more spin-offs projected, and the various HP companies share certain logistical 13 
infrastructure, governance, supply chains, and technologies with one another, and they all draw on the 14 
HP brand’s long history of close connections with the Israeli military and occupation 15 
(http://uscpr.org/hp2016woa_pr/), and 16 
 17 
Whereas The United Methodist Church has specifically and repeatedly condemned both the military 18 
occupation and the construction of Israeli-only settlements in the West Bank (2016 United Methodist 19 
Book of Resolutions #6111, p. 602-606), and  20 
 21 
Whereas United Methodists have participated in ecumenical shareholder engagement with HP for more 22 
than eight years and have asked them to end their involvement with the illegal occupation of Palestinian 23 
lands (https://www.kairosresponse.org/corporate_engagement_04-11.html ), and 24 
 25 
Whereas there has been no meaningful progress with HP and no indication of any willingness to change 26 
their involvement in the occupation of Palestinian territories 27 
(https://www.kairosresponse.org/corporate_engagement_04-11.html ), and 28 
 29 
Whereas more than 3,000 Palestinian Christians have implored Christians everywhere to put actions 30 
behind their words to end Israel’s occupation of Palestinian land 31 
(http://www.kairospalestine.ps/index.php/about-us/kairos-palestine-document), and 32 
 33 
Whereas The United Methodist Church asks all companies that profit from and/or support settlements 34 
through their business activities to examine these activities and stop any business transactions that 35 
contribute to violations of international law, promote systemic discrimination, or otherwise support 36 
ongoing military occupation (2016 United Methodist Book of Resolutions #6111, p. 605), and 37 
 38 
Whereas nonviolent tools for education and ethical consumption are central to a living expression of 39 
discipleship, with Methodists participating in boycotts as an effective moral economic tool long used by 40 
people of conscience including such boycotts as Taco Bell and Mt. Olive Pickle Company, Inc to support 41 
farm workers, Nestle to challenge marketing of infant formula, and USA Today to support newspaper 42 
workers in Detroit, and 43 
 44 
Whereas Jewish Voice for Peace (http://jvp-boston.org/bds/) supports the boycott of Hewlett Packard, 45 
and 46 
 47 
Whereas the Presbyterian Church (U.S.A.), the United Church of Christ, Quaker Friends Fiduciary, the 48 
Alliance of Baptists, and Unitarian Universalists have divested from HP (http://www.fosna.org/free-your-49 

125



church-hp), and 1 
 2 
Whereas in 2011 and in 2013 the New England Annual Conference approved measures calling for 3 
divestment from HP, and  4 
 5 
Whereas an international coalition of organizations and groups have come together to challenge HP's 6 
complicity in human rights violations in the occupied Palestinian territories and to ask the company to 7 
withdraw from such contracts and stop profiting from the Israeli occupation 8 
(https://www.afsc.org/resource/campaign-boycott-hp),  9 
 10 
THEREFORE, BE IT RESOLVED that the New England Annual Conference calls on all conference boards, 11 
agencies, offices, local congregations, campus ministries, and individual United Methodists to refrain 12 
from purchasing HP products until this family of companies ends its involvement with the Israeli 13 
occupation, and  14 
 15 
BE IT FURTHER RESOLVED that the Divestment Task Force, a committee under the Conference Board of 16 
Church and Society, follow up on this resolution by reporting back to the 2018 Annual Conference on 17 
the status of the boycott and when it might be lifted.   18 
 19 

RS – 17 – 210 – CONSIDER INVESTING IN WESPATH’S EQUITY SOCIAL VALUES PLUS FUND (ESVPF) 20 
(Submitted by the Conference Board of Church and Society (10 yeas; 0 nays; 0 abstentions; 5 absent) and the 21 

Conference Divestment Task Force - 6 yeas; 0 nays; 0 abstentions; 1 absent)  22 
 23 

Whereas the Equity Social Values Plus Fund (ESVPF) is available for participant defined contribution 24 
accounts and conference deposit accounts with Wespath Benefits and Investments (Wespath), and 25 
 26 
Whereas Wespath has developed a policy that may remove companies from its ESVPF that are named in 27 
divestment resolutions by seven to ten annual conferences representing three or more jurisdictional 28 
conferences (http://www.wespath.org/assets/1/7/investment_policy.pdf), and 29 
 30 
Whereas in 2011 and 2013 the New England Annual Conference approved such divestment resolutions, 31 
and 32 
 33 
Whereas Caterpillar, Motorola Solutions, and Hewlett Packard are the subject of such resolutions and 34 
have been removed from the ESVPF per Wespath's policy, and 35 
 36 
Whereas while Wespath as a financial institution does not take a stand on the reasons conferences have 37 
voted to divest from these three companies, they have responded to serve those clients by providing 38 
the ESVPF, and 39 
 40 
Whereas Caterpillar Inc. provides military bulldozers and earth-moving equipment which are used to 41 
uproot olive groves, demolish Palestinian homes, construct illegal settlements and build segregated 42 
roads and the separation barrier on occupied land; Motorola Solutions provides surveillance systems for 43 
illegal settlements, military bases and the separation wall as well as communication devices for the 44 
Israeli military; and Hewlett Packard provides data storage for settlements, manages information 45 
technology for the Israeli Navy, and provides biometric monitoring of checkpoints inside the West Bank, 46 
and 47 
 48 
Whereas for up to ten years many religious investors and ecumenical groups have asked these 49 
companies to stop selling their products to the Israeli government for use in sustaining and maintaining 50 
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the military occupation and settlement building and they have refused 1 
(https://www.kairosresponse.org/corporate_engagement_04-11.html), and 2 
 3 
Whereas the Palestinian Christian community, through the Kairos Palestine Document, has requested 4 
the support of the wider Church in their struggle (Kairos Palestine. “A Moment of Truth: A Word of Faith, 5 
Hope and Love from the Heart of Palestinian Suffering,” December 2009 6 
http://www.kairospalestine.ps/index.php/about-us/kairos-palestine-document), 7 
 8 
THEREFORE, BE IT RESOLVED that the New England Conference clergy and lay employee participants and 9 
the annual conference itself consider ESVPF for a portion of their accounts invested in equities. 10 
 11 

RS – 17 – 211 – PROTECTING THE RIGHT TO PEACEFULLY ADDRESS INJUSTICE THROUGH 12 

BOYCOTTS, DIVESTMENT, AND SANCTIONS 13 
(Submitted by the Conference Board of Church and Society (10 yeas; 0 nays; 0 abstentions; 5 absent) and the 14 

Conference Divestment Task Force -6 yeas; 0 nays; 0 abstentions; 1 absent) 15 
 16 
Whereas boycotts, divestment, and sanctions (BDS) are constitutionally protected forms of free speech 17 
and protest that have often been used by people of conscience to effect positive social and political 18 
change, and 19 
 20 
Whereas a wave of anti-BDS legislation that has been proposed in the U.S. Congress and in state 21 
legislatures and public institutions across the United States threatens to penalize the use of these time-22 
honored nonviolent justice-seeking actions, and 23 
 24 
Whereas United Methodists and other religious communities have long used the nonviolent methods of 25 
boycott, divestment, and sanctions to stand with oppressed people and to work for justice, and such 26 
advocacy measures by the United Methodist Church have proven to be useful tools in helping to bring 27 
about a wide range of constructive social change, including the strengthening of labor rights for farm 28 
workers in the United States and ending of apartheid in South Africa, and 29 
 30 
Whereas in 2005, after studying the success of such efforts, a broad coalition of Palestinian civil society 31 
issued a call for a global movement of Boycott, Divestment, and Sanctions (BDS) to advance the 32 
Palestinians’ long-denied rights to self-determination, freedom, justice, and equality, and 33 
 34 
Whereas in 2009 Palestinian Christians echoed the call for boycott and divestment in their landmark 35 
document "Kairos Palestine:  A Moment of Truth" (an ecumenical confession of faith and urgent call to 36 
action often compared to the Rev. Martin Luther King, Jr.’s "Letter from a Birmingham Jail" and other 37 
Christian manifestos written in times of crisis) that has been signed by thousands of Palestinian 38 
Christians and endorsed by the 13 Patriarchs and Heads of Churches in Jerusalem, and 39 
 40 
Whereas in recent years more than a dozen United Methodist Annual Conferences including the New 41 
England Conference have called for their own conference and/or the  denomination to divest from 42 
companies that support and profit from the Israeli occupation of Palestinian land, and 43 
 44 
Whereas in 2012 the United Methodist General Conference approved Resolution 6111 "Opposition to 45 
Israeli Settlements in Palestinian Land" which calls on all nations “to prohibit...the import of products 46 
made by companies in Israeli settlements on Palestinian land” (i.e. which calls for an international 47 
boycott of the Israeli settlements), and 48 
 49 
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Whereas in 2016 the General Board of Pension and Health Benefits of the United Methodist Church 1 
announced that five Israeli banks would be excluded from their investment portfolios, implicitly because 2 
of those banks’ involvement in settlement construction in the occupied Palestinian territories,   3 
 4 
THEREFORE, BE IT RESOLVED that the New England Annual Conference of the United Methodist Church 5 
opposes any state or federal legislation that seeks to restrict the right to address injustice through 6 
boycotts, divestment, or sanctions, and joins the Rabbinical Council of Jewish Voice for Peace in calling 7 
on our elected officials “to resist efforts to stifle the movement toward justice for Palestinians through 8 
the current wave of ‘anti-BDS’ legislation,” and 9 
 10 
BE IT FURTHER RESOLVED that the Conference Secretary write a letter to the governors, the 11 
congressional representatives, and the ranking members of the legislatures of the states within the New 12 
England Conference, informing those elected officials of this resolution and attaching the full text of the 13 
resolution, said letter to include the approximate number of congregations and church members within 14 
the respective state of the recipient. 15 
 16 
 17 

RS – 17 – 212 – EXPANDING AND SUPPORTING SANCTUARY IN THE NEW ENGLAND ANNUAL 18 
CONFERENCE OF THE UNITED METHODIST CHURCH 19 

(Submitted by: Conference Board of Church and Society - contact: Rev. Rebecca Girrell, chair) 20 
(Members present/emailing and voting: 10; members absent from vote: 5 21 

Vote taken on 3/28-30/17: 10 yes, 0 no, 0 abstentions) 22 
 23 
Whereas there is a strong Biblical mandate to care for persons who become displaced or have the status 24 
of immigrant or refugee, rooted in the experiences of the Hebrew people enduring and escaping from 25 
oppression in Egypt, and in Jesus’ family fleeing the violence of Herod (see Genesis 12:10 – Abram flees 26 
famine, Exodus 1 – the people face oppression in Egypt and will later escape, Leviticus 19:33-34 – the 27 
people are commanded to treat “aliens” with fairness because they were once aliens themselves, 28 
Matthew 2:13-15 –  Jesus’ parents flee Herod, Hebrews 13:1-2 – the people are encouraged to show 29 
hospitality to strangers); and  30 
 31 
Whereas the Social Principles of The United Methodist Church state: “We recognize, embrace, and 32 
affirm all persons, regardless of country of origin, as members of the family of God. We affirm the right 33 
of all persons to equal opportunities for employment, access to housing, health care, education, and 34 
freedom from social discrimination. We urge the Church and society to recognize the gifts, 35 
contributions, and struggles of those who are immigrants and to advocate for justice for all. We oppose 36 
immigration policies that separate family members from each other or that include detention of families 37 
with children, and we call on local churches to be in ministry with immigrant families” (Book of Discipline 38 
2016, ¶162 H); and  39 
 40 
Whereas the New England Annual Conference has a strong history of advocating for and with all 41 
persons, regardless of their country of origin and regardless of their immigration status or 42 
documentation, including through the work of Justice For Our Neighbors (JFON) and recent training 43 
events; and  44 
 45 
Whereas the Sanctuary Movement in the United States, past and present, calls upon churches to be 46 
public and intentional in offering hospitality, shelter, resources, and logistical and legal assistance to 47 
individuals and families regardless of their refugee or immigration status or documentation;  48 
 49 
Therefore be it resolved that the New England Annual Conference of The United Methodist Church 50 
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declares itself in solidarity with individuals and families regardless of their refugee or immigration status 1 
or documentation, and those who come to their aid, and takes the following actions:  2 
 3 

1. The New England Annual Conference encourages all of its congregations, boards, and other 4 
bodies to engage, before the next Annual Conference Session, in intentional education and 5 
relationship-building regarding welcome, ministry, and advocacy with persons regardless of 6 
their refugee or immigration status or documentation.  7 

2. The New England Annual Conference encourages all of its congregations, boards, and other 8 
bodies to prayerfully discern actions they can take in their particular ministry context and 9 
connectionally to extend greater hospitality, greater ministries of justice and compassion, 10 
and/or increased advocacy for and with all people regardless of their refugee or immigration 11 
status or documentation, and when and where feasible to take those actions.  12 

3. The New England Annual Conference of The United Methodist Church affirms that a sanctuary is 13 
not only a space for worship, but is primarily a place of refuge and safety; the NEAC therefore 14 
recognizes that when a congregation or other body of the Conference discerns and declares 15 
itself a “Sanctuary” or in “Solidarity,” this definition applies to all properties owned or held in 16 
trust by and/or all ministry programs offered by that member congregation or group.  17 

 18 
 19 

RS – 17 – 213 – DONOR DEVELOPMENT 20 
(Submitted by Conference Council on Finance & Administration) 21 

 22 
Background Information 23 
The New England Annual Conference and its predecessor conferences have long relied on a small 24 
number of lay donors to meet critical needs in our local churches and Conference.  Many of those 25 
donors are no longer able to help.  Moreover, the current transfer of substantial assets from one 26 
generation to another provides an unparalleled opportunity to deepen personal stewardship and to 27 
secure gifts for our church.  Good stewardship in our generation now requires that we identify and 28 
cultivate those among us who have the capability and desire to make major gifts to our United 29 
Methodist churches and agencies.  Accordingly, we now offer the following resolution to strengthen 30 
the ministries of our local churches and Annual Conference. 31 
 32 
Whereas, the New England Annual Conference of the United Methodist Church seeks to be faithful to its 33 
mandate to be transformed by the Holy Spirit and to proclaim Christ boldly to the world, and 34 
Whereas, this Annual Conference has demonstrated its faithfulness in the Together for Tomorrow 35 
capital campaign and in the denominational program of Imagine No Malaria, and 36 
Whereas, we are called to be faithful in helping Christians realize their personal stewardship calling for 37 
the ministry and mission of God’s Church, and  38 
Whereas, the Annual Conference authorized the establishment of the United Methodist Foundation of 39 
New England and that one of the three goals in the Articles of Agreement is “to assist New England 40 
United Methodists in making gifts to their local churches and Methodist-related agencies”, 41 
Now Therefore Be It Resolved, that this Annual Conference encourages the United Methodist 42 
Foundation of New England to develop and implement a plan for donor-centric cultivation, and that the 43 
implementation activities for the plan be maintained by the Foundation.  Notwithstanding, the 44 
Conference Council of Finance and Administration shall retain all responsibilities with respect to this 45 
matter as set forth in the Book of Discipline. 46 
  47 
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RS – 17 – 214 – PROPOSED CONFERENCE RULES FOR 2017 ANNUAL CONFERENCE SESSION 1 
(Submitted by Conference Committee on Rules) 2 

 3 
Whereas the Conference Committee on Rules has the responsibility for the administration and 4 
stewardship of the Rules and Policies & Procedures of the of the New England Annual Conference, and  5 
 6 
Whereas the New England Annual Conference session of 2016 suspended the rules of order and 7 
approved Rules and Policies & Procedures prepared for 2014 Conference Session and year which did not 8 
only not include amendments and additions from intervening years but also preserved outdated 9 
references to the Discipline, conference agency names and practices, and attachments, and  10 
 11 
Whereas “the evolution of majority vote in tandem with lucid and clarifying debate–resulting in a 12 
decision representing the view of the deliberate majority–far more clearly ferrets out and demonstrates 13 
the will of an assembly,1” and 14 
 15 
Whereas “the application of parliamentary law is the best method yet devised to enable assemblies of 16 
any size, with due regard for every member’s opinion, to arrive at the general will on the maximum 17 
number of questions of varying complexity in a minimum amount of time and under all kinds of internal 18 
climate ranging from total harmony to hardened or impassioned division of opinion,2” and 19 
 20 
Whereas the Conference Committee on Rules has applied its membership to the task of organizing Rules 21 
and Policies & Procedures that are accurate, clear, and accessible, for the empowerment of Conference 22 
membership, 23 
 24 
Therefore let it be resolved that the Rules prepared by the Conference Committee on Rules for 2017 25 
Annual Conference Session be approved. 26 
 27 

NEW ENGLAND ANNUAL CONFERENCE RULES 28 

CONFERENCE YEAR 2017 29 
 30 
 31 
 32 
CONTENTS PAGE 33 
Article I. Organization of the Conference 2 34 
Article II. Conference Officers 3 35 
Article III. Conference Membership 4 36 
Article IV. Conference Reports & Resolutions 5 37 
Article V. The Annual Conference Session 7 38 
Article VI. Decision Making 8 39 
Article VII. The Conference Committee on Leadership Nominations 12 40 
Article VIII. Election of Delegates to General and Jurisdictional Conference 13 41 
Article IX. Annual Conference Nominations for Episcopal Elections 14 42 
Article X. Policies and Procedures 14 43 
Article XI. Suspending and Amending Conference Rules 15 44 
 45 
PREFACE 46 

1 RONR (11th ed.), p.l 
2 RONR (11th ed.), p.lii 
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These Rules of the New England Annual Conference are in keeping with the Book of Discipline of the 1 
United Methodist Church (¶604.1, The Book of Discipline of The United Methodist Church, 2016, 2 
hereinafter referred to as the Discipline.) which states, “The Annual Conference for its own government 3 
may adopt rules and regulations not in conflict with the Discipline.”  Citations of the Discipline in these 4 
Rules will be accompanied by paragraph numbers, indicated with ¶ sign. (Citations of these Rules shall 5 
be accompanied by the appropriate article numbers.) This Annual Conference is incorporated under the 6 
laws of the Commonwealth of Massachusetts as The New England Annual Conference of The United 7 
Methodist Church.  All references to "Conference" or "Annual Conference" shall mean The New England 8 
Annual Conference of the United Methodist Church. 9 
 10 
 11 
Prepared for 2017 Annual Conference Session by the Conference Committee on Rules, members 12 
including: John Blackadar, Lourey Savick, Kenneth Mantler, Zelda Garrison-Desany, and Rich Hughen.  13 
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I. ORGANIZATION OF THE CONFERENCE 1 
A. Vision: Transformed by the Holy Spirit, united in trust, we will boldly proclaim Christ to the 2 

world. 3 
B. Mission: To equip, connect, and support local, regional, and global ministries to make disciples 4 

of Jesus Christ, and to serve all in his name. 5 
C. Organization 6 

1. In order to carry out the New England Annual Conference Vision and Mission the 7 
Conference is organized into agencies (boards, committees, commissions, etc.) 8 

2. The organization, composition, character, powers, duties, and business of the Annual 9 
Conference shall be in accordance with the current issue of the Discipline. 10 

3.  The process for recruiting, appointing, and electing Conference leadership is found in 11 
Articles II, III, and VII of these Rules, Conference Policies and Procedures, and the Discipline. 12 

4. The Connectional Table is the center of leadership for the New England Conference, and is 13 
charged with the implementation of the vision. This group will be empowered to make 14 
decisions in between sessions of Annual Conference, or to initiate an email/mail ballot of 15 
the Annual Conference, if they deem that action more appropriate. They are fully 16 
responsible for communication, collaboration and mutual accountability of the Annual 17 
Conference. All areas and agencies are amenable to the Connectional Table. The 18 
Connectional Table will gather representatives from all areas of the annual conference 19 
leadership for an annual visioning retreat to monitor, evaluate, coordinate and develop 20 
goals and budget. 21 
a) Six (6) at‐large* non‐staff seats to help ensure diversity. They are nominated by the Lay 22 

Leader and the Bishop, and approved by the Conference Committee on Leadership 23 
Nominations. 24 

b) Bishop (convener, non‐voting) 25 
c) Lay Leader (vice chair) 26 
d) Dean of Cabinet 27 
e) Treasurer 28 
f) BOOM Chair (co‐chairs will decide among themselves who will represent)  29 
g) Chair of Conference Trustees 30 
h) Director of Connectional Ministries 31 

D. Rules of Order: Roberts Rules of Order (11th Edition) shall govern all matters not specifically 32 
covered by the current issue of the Discipline and the following Conference Rules. 33 

E. Conference Policies & Procedures Manual: Policies, procedures, and ministry descriptions for 34 
Conference officers, committees and positions, which complement and expand upon these 35 
Rules, shall be maintained by the Conference Secretary and published annually.  36 
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II. CONFERENCE OFFICERS 1 
A. Conference President:  (¶603.6)The Bishop assigned to the New England Annual Conference is 2 

the President. 3 
B. Conference  Secretary: (¶603.7)The Conference  Secretary  shall  be  nominated  by  the  4 

Committee on Leadership Nominations,  in consultation with the Bishop, and elected as the 5 
Secretary-Elect at the last Annual Conference session preceding the General Conference, to take 6 
office at the opening of the first Annual Conference following General Conference, and shall 7 
serve for the quadrennium. 8 

C. Conference Statistician: (¶603.7) 9 
1. The Conference Statistician shall be nominated by the Committee on Leadership 10 

Nominations, in consultation with the Bishop, and elected Statistician-Elect at the last 11 
Annual Conference session preceding General Conference, to take office at the opening of 12 
the first Annual Conference following General Conference, and shall serve for the 13 
quadrennium. 14 

2. The Conference Statistician shall report to the Bishop and to the Annual Conference. 15 
D. Conference Treasurer: (¶619) The Conference Treasurer shall be nominated by the Conference 16 

Council on Finance and Administration,  in  consultation  with  the  Bishop,  and  elected  at  the  17 
first  Annual  Conference  following  the  General Conference, and shall serve for the 18 
quadrennium. 19 

E. Conference Chancellor: (¶603.8) 20 
1. The Conference Chancellor shall be nominated by the Bishop and elected at the first Annual 21 

Conference following the General Conference, and shall serve for the quadrennium. 22 
2. She/he shall serve as legal advisor to the Bishop and to the Annual Conference. 23 

F. Lay Leader (¶607) 24 
1. The lay persons of the Nominating Committee, after consultation with the District Lay 25 

Leaders, may nominate a Conference Lay Leader and two or more Associate Lay Leaders.  26 
Nominating biographies for the Conference Lay Leaders and Associate Lay Leaders shall be 27 
announced by the Conference Secretary.  Submission of a biography by April 1 of the year of 28 
General Conference constitutes nomination.  Additional nominations may be made from 29 
the floor, but no speeches will be permitted.  Nominating biographies shall be no more than 30 
100 words, with nominations being made by laity. The election shall be for a quadrennium 31 
and shall be elected by laity at the first Conference session following General Conference.  32 
Nominees must meet the relevant provisions of current issue of Discipline.  33 

2. Associate lay leader(s), to work with the Conference Lay Leader, shall be elected by the 34 
Conference in the same manner as the Conference Lay Leader.  The District Lay Leaders 35 
shall be nominated by the lay persons of the District Committee on Leadership after 36 
consultation with the District Superintendent and elected at the District Conference. 37 

G. Vacancies. (¶603.7) The Bishop shall be authorized to fill any vacancy of a Conference Officer 38 
arising between Annual Conference sessions, with the exception of the positions of:  39 
1. Conference Treasurer which shall be filled by the Conference Council on Finance and 40 

Administration 41 
2. Conference Lay Leader and Associate Lay Leaders which shall be filled by majority vote of 42 

the District Lay Leaders.   43 
3. Any conference officer vacancies filled shall be until the next Annual Conference when an 44 

election can be held.  45 
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III. CONFERENCE MEMBERSHIP 1 
A. Members 2 

1. The members of the Annual Conference, both clergy and lay, are determined by the 3 
Constitution of the United Methodist Church, found in the current issue of the Discipline.  4 

2. Clergy membership in the Annual Conference shall be as indicated in the current issue of 5 
the Discipline. 6 

3. Lay membership and their method of election shall be in accordance with the current issue 7 
of the Discipline and Conference Policies and Procedures. 8 

4. There shall  be  a  balance  between  clergy  and  lay  members  of  Annual  Conference  in 9 
accordance with the current issue of the Discipline. ¶602.4  The procedure shall be as 10 
published in the Conference Policies & Procedures. 11 

B. Attendance: All members are expected to attend Annual Conference sessions in accordance 12 
with the rules of the current issue of the Discipline.  Petitions for excuse from attendance must 13 
be written and submitted to the Secretary of the Conference. Alternate Lay Members shall 14 
notify the Secretary of the Conference of their presence. 15 

C. Voting: Lay members shall be expected to vote their conscience on the floor of Annual 16 
Conference.   Judicial Council Ruling No. 11 prohibits any official body of the local church from 17 
ordering or instructing lay or reserve members to vote in any prescribed manner on issues 18 
expected to come before the Annual Conference.  19 
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IV. CONFERENCE REPORTS & RESOLUTIONS 1 
A. Reporting Responsibility:   As an expression of its accountability to the Annual Conference, 2 

each agency of the Annual Conference shall report annually to the Annual Conference in a 3 
manner to be prescribed in the Conference Policies & Procedures. 4 

B. Pre-Conference Reports & Resolutions:  Pre-Conference Reports shall be considered 5 
preliminary in nature.  Local churches are encouraged to discuss the contents; however, they 6 
shall not instruct their lay members as noted in Article III of these Rules. 7 

C. Resolutions and Reports submitted to NEC requiring action by the Annual Conference will be 8 
reviewed by the Agenda Committee before publication of the Pre-Conference Reports based 9 
on the following criteria: 10 
1. Does the Resolution set out the action taken to present this matter for consideration? The 11 

petition should set out: 12 
a) What body is submitting the resolution 13 
b) The number of members present and voting on the petition’s submission; 14 
c) The number of “yeas” and the number of “nays”, the number of members abstaining 15 

and the number of members absent. 16 
2. Will the Resolution proposed conflict with, or create a conflict, with the Book of Discipline, 17 

or with an Annual Conference Rule or policy?  Areas of perceived conflict shall be justified in 18 
the petition, and referred to the Conference Committee on Rules. 19 

3. Does the proposal impact the work in progress by another New England Conference entity?   20 
If yes, the submitting group shall notify all parties for possible consultation which may lead 21 
to a revised or substitute resolution. The Agenda Committee may recommend a 22 
consultation to clarify or improve the resolution. The results of that process should 23 
accompany the proposed Resolution for publication. 24 

4. The Agenda Committee will assign a petition complying with criteria above, to one of the 25 
following categories: 26 
a) The 100s category contains repeating and ongoing resolutions;  27 
b) The 200s category contains proposed Resolutions which involve new significant change 28 

for the New  England  Conference  or  where  explanatory  information  may  be  needed  29 
for  clarity  of purpose. 30 

c) The 300s category contains items related to the General Conference. 31 
5. The Agenda Committee will then submit their work to the Conference Secretary for 32 

publication. 33 
D. Reports during Conference Session 34 

1. Timeliness:  To be eligible for action by the Conference, any report or resolution by a 35 
Conference agency, District, local church/es, or individual/s not included in the Pre-36 
Conference Reports, must first be submitted in writing to the Conference Agenda 37 
Committee for approval. Upon receiving approval, the submitting group or individual must 38 
provide a written copy to all Annual Conference members at least twenty-four (24) hours 39 
before being considered. 40 

2. Minority  reports  of  committees,  adopted  with  a  view  to  their  being  offered  as 41 
substitutes for majority reports, shall likewise conform to the above rule. 42 

E. Conference Journal 43 
1. The  printed  Minutes  of  the  Annual  Conference  sessions  shall  be  the  official  report  of  44 

the  Annual Conference and shall be printed in the Conference Journal. 45 
2. All information which the Secretary is authorized to publish in the Minutes shall be 46 

submitted to her/him within fifteen (15) days of the close of adjournment of the 47 
Conference.  48 
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V. THE ANNUAL CONFERENCE SESSION 1 
A. Time:  The time of the Annual Conference shall be fixed by the Bishop. 2 
B. Organization:   The Annual Conference Sessions Team shall be responsible for selecting the 3 

location, ordering worship, and carrying out such other duties as outlined in the Conference 4 
Policies and Procedures Manual.  5 

C. Agenda   6 
1. Subject to amendment by the Conference, the Agenda Committee, working in conjunction 7 

with the Conference President, shall be responsible for preparing the official agenda of the 8 
Annual Conference and for adjusting the agenda during the Annual Conference to make the 9 
best use of available time.  10 

2. The Agenda Committee will be made up of: 11 
a) Conference Secretary 12 
b) Sessions Agenda Chair or designee  13 
c) Conference Lay Leader 14 
d) Conference Parliamentarian  15 
e) Director of Connectional Ministries.  16 
f) The Sessions Team may appoint up to an additional three at large members.    17 

3. The meetings of the Agenda Committee may be conducted in person or electronically. 18 
D. Voting Area:  The Voting Area of the Conference shall be fixed by the Conference upon 19 

recommendation of the Conference Sessions Team Chair, in consultation with the Conference 20 
Secretary.  The bounds of the Conference shall be clearly defined and voting members shall be 21 
seated within those bounds. 22 

E. Offerings: Offerings will be received during the session only on recommendation of the Annual 23 
Conference Sessions Team and the vote of the Conference. 24 

F. Distribution of Materials on the Floor of Conference 25 
1. Materials regarding pending action may be distributed only with permission of the 26 

Conference Sessions Team Chair and the Conference Secretary. 27 
2. Other material which may be of interest to the Conference may be placed in a convenient 28 

location, designated by the Conference Sessions Team Chair, upon recommendation by the 29 
Conference Secretary. 30 

3. All material properly distributed on the floor of Annual Conference shall contain the name 31 
of the individual and/or organization that assumes responsibility for its origin.  32 
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VI.  DECISION-MAKING 1 
A. Building Understanding:  Although decisions shall be arrived at by vote of the body, each 2 

session may include one or more ways of coming to an understanding and building agreement: 3 
1. Holy listening  4 
2. Rules of order 5 
3. Consensus 6 
4. Debate 7 

B. Visitors Addressing the Conference: Visitors may address the Conference during decision-8 
making at the invitation of the Bishop, and are accountable to Conference Policies and 9 
Procedures. 10 

C. Debate Procedures for Conference Action 11 
1. Establishing the Motion 12 

a) Motions are requests for Conference action presented by any member of the 13 
Conference during a  Plenary Session of the Conference. 14 

b) A member makes the motion (mover) on forms provided by the Secretary before a vote 15 
on the matter is taken (for those not included in the Pre-Conference Reports booklet) 16 

c) The mover may preface by a few words of explanation, which must not become a 17 
speech 18 

d) Another member seconds the motion 19 
e) Chair states the question on the motion (what we are voting on) 20 

2. Requests for Funds  21 
a) A motion or resolution calling for Conference funds not included in a Conference 22 

budget must be referred in writing to the proper agency on or before the date 23 
established each year for submitting budget requests to the Conference Connectional 24 
Table and the Conference Council on Finance and Administration.  25 

b) Any  legislation  enacted  by  the  Conference  requiring  the  expenditure  of  funds  26 
shall  be implemented  only  after  the  Conference  has  enacted  enabling  legislation  27 
naming  the  source  and  amount  of funding. 28 

3. Considering the Motion 29 
a) Members debate the motion 30 
b) A member may not address the Conference until recognized by the President. A 31 

member may speak only once on a pending matter until all have spoken who desire. 32 
c) No speaker shall speak for more than 3 minutes without the consent of the Conference. 33 
d) Mover has the right to first speech 34 
e) In the discussion of a controversial matter, the President shall, so far as possible, 35 

recognize speakers alternately to present both sides of the question. 36 
f) It shall not be in order to “move the previous question” until 3 speeches on each side of 37 

the motion has been provided. 38 
g) Chairs of Conference agencies or their representatives shall be entitled to three (3) 39 

minutes to close debates on reports presented.  This right shall not be forfeited by a 40 
motion to "move the previous question" or to "lay on the table." 41 

4. Secondary Motions 42 
a) Only one question(vote on a motion) can considered at a time before any other 43 

business can be introduced, except “privileged questions”, which is permitted to 44 
interrupt pending business to state an urgent request or motion. Therefore, the need 45 
for secondary motions arises.  46 

b) Secondary Motions are in the order of precedence as follows (1a – 2c are undebatable)  47 
(1) Privileged 48 

(a) Fix the time to which adjourn 49 
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(b) Adjourn 1 
(c) Recess 2 
(d) Raise a question of privilege 3 
(e) Call for the orders of the day 4 

(2) Subsidiary 5 
(a) Lay on the Table (move motion to the side till such time as a majority so 6 

decides) 7 
i) When a resolution or motion is presented to the Conference, a motion to 8 

lay on the table shall not be in order until the mover shall have had three 9 
(3) minutes to explain the resolution or motion. 10 

(b) Previous Question (to bring assembly to an immediate vote on one or more 11 
questions)  12 
i) It shall be in order to move that a vote be taken without further debate on 13 

any measure pending before the Conference, except in cases where 14 
character and Conference relations are involved; and if the call for a vote is 15 
sustained by two thirds majority, the vote shall be taken. 16 

(c) Limit or Extend Limits of Debate 17 
(d) Postpone to a certain time  18 
(e) Refer (to a committee) 19 
(f) Substitute-See Rules Article VI.C.5 20 
(g) Amend 21 
(h) Postpone Indefinitely 22 

(3) Incidental Motions – If in order, they take precedence over any other motions that 23 
are pending. 24 
(a) Point of Order 25 
(b) Objection to Considering the Question 26 
(c) Division of a Question–See Rules Article VI.C.6 27 
(d) Motions relating to Methods of Voting and the Polls 28 
(e) Requests and Inquiries 29 
(f) Parliamentary Inquiry 30 
(g) Request for Information 31 
(h) Others 32 

5. Substitution 33 
a) When a resolution or committee report is properly before the Conference for 34 

consideration and action (even if amendments to the resolution or report are pending), 35 
a substitute may be offered by any member moving that it be considered in place of the 36 
main resolution or report. However: 37 
(1) The motion to substitute may not be considered until the original report or 38 

resolution is perfected, including consideration of and action on any amendments 39 
to it which may have been offered.  The Conference may end debate on this 40 
perfecting process by "ordering the previous question" on the motion to adopt the 41 
report or resolution.  If so, the vote shall immediately be taken on any amendments 42 
to the report or resolution then pending.  43 

(2) The vote shall not be taken on the adoption of the report or resolution or on 44 
making the substitution until the substitute is also perfected. 45 

(3) The main question, or report, or resolution, having been perfected, the substitute 46 
shall be considered, which consideration may be terminated at any time by 47 
"ordering the previous question," in which case, after action on any amendments to 48 
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the substitute then pending, the vote shall be taken on the motion to adopt the 1 
substitute motion for consideration in place of the main resolution or report.  2 

(4) In the course of the perfecting process in the case of either the main question or 3 
the substitute, or both, the amount of time for presenting, considering and acting 4 
on amendments may be limited by action of the Conference.  If so, the previous 5 
question may not be "moved," "ordered," or "put" on the adoption or on 6 
substitution until two members (including the  chairperson  of  the committee 7 
presenting the report and the member presenting the substitute, if the pending 8 
question originated in a committee) shall each have spoken on the side of the 9 
proposal either to substitute or adopt after action on any motions to amend, if 10 
there be those who desire to speak. 11 

b) It shall not be in order to offer a substitute for an amendment, but it shall be in order to 12 
offer a substitute for a section of a committee report or a resolution which is being 13 
considered "seriatim (paragraph by paragraph)."  14 

6. Division of the Question: Before a vote is taken any member shall have the right to call for a 15 
division of any question, if it is subject to such division.  If no member objects, the division 16 
shall be made, but if there is objection, the Chair shall put the question of division to a vote, 17 
not waiting for a second. 18 

7. The Chair Puts the Motion to a Vote 19 
a) A member who is not within the Voting Area of the Conference at the time when such 20 

question is put by the President shall not be allowed to vote on any question, except by 21 
leave of the Presiding Officer when such member has been necessarily outside the 22 
Voting Area.  Every member who is in the Voting Area of the Conference at the time the 23 
question is put shall vote, unless excused by the Conference for good reason. 24 

b) All votes shall be taken either by voice, a show of voting cards or hands, a standing vote, 25 
or a written ballot. 26 

c) A "count" vote, or standing vote, may be ordered on call of any member of the 27 
Conference supported by one third of the members present and voting, in which case 28 
the members shall rise from their seats and stand until counted. 29 

d) A written ballot may be ordered on call of any member of the Conference supported by 30 
a petition of 10 conference members and delivered to the chair or by a vote of 40 of the 31 
members present and voting, in which case the tellers shall deliver and collect ballots 32 
from the entire voting membership. 33 

8. Voting Process  34 
a) No other business shall be in order when a vote is being taken or when the previous 35 

question has been called, until the process is completed, except such as relates to the 36 
vote itself, or that which can be appropriately fitted into the time while waiting for the 37 
report of the Secretary on a standing vote by "yeas" and "nays." 38 

b) The Chair announces the result of the vote.  39 
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VII.  CONFERENCE COMMITTEE ON LEADERSHIP NOMINATIONS 1 
A. General Responsibility:  The Committee on Leadership Nominations  shall nominate, for 2 

election by the Annual Conference for a two-year term with a maximum of eight consecutive 3 
years, the chairs of all Conference agencies and groups established by the Annual Conference, 4 
including the Conference Committee on Leadership Nominations itself, except where these 5 
nominations are governed either by the Discipline or these Rules. All other members of the 6 
Conference agencies and groups shall be appointed in a manner prescribed in the Conference 7 
Policies and Procedures. 8 

B. Specific Responsibilities:  The specific  duties  of  the Conference Committee on Leadership 9 
Nominations  shall  be  defined in the Conference Policies and Procedures Manual. 10 

C. Members 11 
1. Conference Lay Leader or designee 12 
2. One UMW representative 13 
3. One UMM representative 14 
4. One member from each District Leadership Nominations Committee, appointed by the 15 

Connectional Table from two names submitted by the District Leadership Nominations 16 
Committee, so as to increase diversity and inclusiveness 17 

5. One or two youth 18 
6. One or two District Superintendents 19 
7. Conference Secretary 20 
8. Director of Connectional Ministries 21 
9. One representative of each of the identified ethnic groups functioning within the 22 

Conference structure 23 
10. Additional people needed for technical assistance, as identified by the Leadership 24 

Committee. 25 
11. Any non-chair member serving neither as a representative nor ex oficio shall be elected by 26 

the Conference upon nomination by the Connectional Table.   27 
D. Term: Members shall serve for two (2) years with a maximum of eight (8) consecutive years 28 

unless otherwise mandated by the Discipline. Vacancies shall be filled according to the 29 
procedures set forth in the Conference Policies and Procedures Manual.  30 
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VIII.  ELECTION OF DELEGATES TO GENERAL AND JURISDICTIONAL CONFERENCE 1 
A. The election shall be held in accordance with the current issue of the Discipline. 2 
B. Nominations of Delegates: Persons shall have the freedom to vote for any person who is able 3 

and eligible, according to the laws of the Church, to serve as a delegate to the General and/or 4 
Jurisdictional Conference(s). 5 
1. Requirements: Persons whose names are on the ballot must meet the requirements for 6 

election established in the current issue of the Discipline. 7 
2. Biographies: Nominating biographies for both clergy and laity shall be announced by the 8 

Conference Secretary.  Submission of a biography by May 1 of the year preceding General 9 
Conference, constitutes nomination. Additional nominations may be made from the floor, 10 
but no speeches will be permitted.  Nominating biographies shall be no more than 100 11 
words with nominations being made by persons of the same class (clergy and laity). 12 

3. Additions: Voters may write any number of names on a ballot that does not exceed the 13 
number of persons to be elected.  More names on a ballot than the number of persons to 14 
be elected will render the ballot defective. 15 

C. Voting in the Election of Delegates 16 
1. Only the official ballot form (provided by the Secretary of the Conference) will be accepted 17 

by the tellers. 18 
2. All members who wish to exercise their franchise must be seated within the Voting Area of 19 

the Conference at the time of the election in which they wish to vote. 20 
3. Write-in votes are valid at any time during the voting process, provided the number of 21 

names on the ballot does not exceed the number of persons to be elected. 22 
D. Delegation Organization: The General and Jurisdictional Conference delegation shall meet at 23 

the seat of the Annual Conference session at which they are elected. They shall be convened by 24 
the Bishop or a designee (a person who is not a delegate or reserve delegate). They shall elect, 25 
by written ballot without nomination, a Chairperson, a Vice Chairperson, and a Secretary; the 26 
first person to achieve a majority for each office is elected.  Lay and clergy shall alternate each 27 
quadrennium in eligibility to be chairperson of the delegation. Consideration shall be given to 28 
inclusiveness.  29 
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IX. ANNUAL CONFERENCE NOMINATIONS FOR EPISCOPAL ELECTIONS 1 
A. The Annual Conference, in the session immediately preceding a regular Jurisdictional 2 

Conference, shall set aside time for consideration of nominees for Episcopal election.  3 
Nominations shall be made in accordance with the current issue of the Discipline. 4 

X. POLICIES AND PROCEDURES 5 
A.  The Conference Policies and Procedures Manual, maintained by the Conference Secretary, 6 

shall include, but not be limited to:  7 
1. Policy decisions arising from actions of the Annual Conference or any of its agencies and 8 

groups 9 
2. Procedures and practices of Conference agencies and groups of interest to and affecting the 10 

larger Conference  11 
3. Written ministry descriptions and expectations of Officers and committees; and structure 12 

and standards for the work of the Conference.   13 
4. It also shall reference and point to other types of policies which may be maintained 14 

separately, such as: 15 
a) Financial Policies  16 

(1) The Conference Council on Finance and Administration (CFA) shall be the repository 17 
for all funds received from local churches, and shall perform the central treasury 18 
function for all agencies incorporated under the Annual Conference. 19 

(2) CFA shall prepare and recommend to the Annual Conference an annual budget as 20 
well as policies, procedures, and timelines for requesting Conference funds, which 21 
may be found in the Conference Policies and Procedures Manual. 22 

(3) CFA shall recommend an apportionment formula to the Annual Conference with its 23 
proposed budget annually. 24 

(4) Reserve funds shall be maintained in order to facilitate the work of the Annual 25 
Conference.  A description of all funds created by Conference action shall be listed 26 
in the Conference Policies and Procedures Manual. 27 

(5) Between annual conference sessions, CFA  shall determine a payout of conference 28 
funds commensurate with anticipated receipts. 29 

b) Archival Policies   30 
(1) The Annual Conference shall maintain, preserve, and itemize historical records, 31 

including but not limited to the records of the Annual Conference and its agencies 32 
and of discontinued and abandoned churches.  33 
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XI. SUSPENDING AND AMENDING CONFERENCE RULES 1 
A. Suspension: The operation of any of the provisions of these rules of order may be suspended at 2 

any time by a two thirds (2/3) vote of the members present and voting. 3 
B. Amendments:  These rules may be amended or changed by two thirds (2/3) vote of the 4 

members present and voting, provided the proposed change or amendment has been 5 
presented to the Annual Conference in writing and referred to the Conference Committee on 6 
Rules, which Committee shall report thereon not later than the day following.  No amendment 7 
shall be offered later than the second day of the Conference session. 8 
1. To this Committee shall be referred all proposed changes or additions to the Conference 9 

Rules or the Conference Policies and Procedures. 10 
2. All suggested amendments of Conference Policies and Procedures presented to the 11 

Conference Committee on Rules shall be submitted by a conference board, agency, 12 
committee or task force or signed by five (5) members of the Conference.  13 

3. Attachments to the Conference Policies and Procedures will be reviewed by the Annual 14 
Conference every six years. The  Conference Rules  Committee will  draw  this  to  the  15 
attention  of  the  annual conference on the fifth anniversary of adoption of each individual 16 
appendix.   The Rules Committee will make a recommendation on those attachments not 17 
reviewed by the assigned body of the Annual Conference. 18 

C.  Posting:   These rules shall be available online and included in the Conference Policies and 19 
Procedures Manual. They also shall be printed in the Conference Journal. 20 

 21 
 22 

RS – 17 – 215 – PROPOSED CONFERENCE POLICIES AND PROCEDURES FOR 2017 ANNUAL CONFERENCE 23 
SESSION 24 

(Submitted by Conference Committee on Rules) 25 
 26 
Whereas the Conference Committee on Rules has the responsibility for the administration and 27 
stewardship of the Rules and Policies & Procedures of the of the New England Annual Conference, and  28 
 29 
Whereas the New England Annual Conference session of 2016 suspended the rules of order and 30 
approved Rules and Policies & Procedures prepared for 2014 Conference Session and year which did not 31 
include amendments and additions from intervening years and preserved outdated references to the 32 
Discipline, conference agency names and practices, and attachments, and  33 
 34 
Whereas “the evolution of majority vote in tandem with lucid and clarifying debate–resulting in a 35 
decision representing the view of the deliberate majority–far more clearly ferrets out and demonstrates 36 
the will of an assembly3,” and 37 
 38 
Whereas “the application of parliamentary law is the best method yet devised to enable assemblies of 39 
any size, with due regard for every member’s opinion, to arrive at the general will on the maximum 40 
number of questions of varying complexity in a minimum amount of time and under all kinds of internal 41 
climate ranging from total harmony to hardened or impassioned division of opinion4,” and 42 
 43 
Whereas the Conference Committee on Rules has applied its membership to the task of organizing Rules 44 
and Policies & Procedures that are accurate, clear, and accessible for the empowerment of Conference 45 
membership, 46 
 47 

3 RONR (11th ed.), p.l 
4 RONR (11th ed.), p.lii 
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Therefore let it be resolved that the Policies & Procedures prepared by the Conference Committee on 1 
Rules for 2017 Annual Conference Session be approved. 2 
 3 

 4 

NEW ENGLAND ANNUAL CONFERENCE POLICIES AND PROCEDURES 5 

CONFERENCE YEAR 2017 6 
CONTENTS 7 
CONFERENCE PROCEDURES. 3 8 
 SECRETARY 3 9 
 STATISTICIAN  3 10 

PRE-CONFERENCE SESSIONS REQUIREMENTS  4 11 
 ELECTION OF MEMBERS AND OBSERVERS 4 12 
 REPORTS 5 13 
THE ANNUAL CONFERENCE SESSION  7 14 
 MEMORIAL SERVICE 7 15 
POLICIES GOVERNING ANNUAL CONFERENCE SESSIONS  8 16 
 VISITORS ADDRESSING THE CONFERENCE 8 17 
 DISTRIBUTIONS ON THE FLOOR OF THE CONFERENCE 8 18 
 CONFERENCE JOURNAL  8 19 
ELECTION OF DELEGATES TO GENERAL AND JURISDICTIONAL CONFERENCE 9 20 
ANNUAL CONFERENCE NOMINATIONS FOR EPISCOPAL ELECTIONS 10 21 
 BIOGRAPHIES  10 22 
 ADDITIONAL NOMINATIONS 10 23 
MEMBERSHIP ON CONFERENCE ORGANIZATIONS 11 24 
POLICIES & PROCEDURES REGARDING CONFERENCE AGENCIES. 12 25 
 COMMITTEE ON LEADERSHIP NOMINATIONS 12 26 
 DIRECTOR OF LAY SERVANT MINISTRIES 12 27 
 DISTRICT NOMINATIONS AND ELECTIONS 13 28 
 COMMISSION ON ARCHIVES AND HISTORY 13 29 
 CONFERENCE BIOGRAPHER 14 30 
 PERSONNEL COMMITTEE 14 31 
 COMMITTEE ON RULES 14 32 
 ANNUAL CONFERENCE SESSIONS TEAM 14 33 
 COMMITTEE ON ETHNIC LOCAL CHURCH CONCERNS 15 34 
 COMMITTEE ON NATIVE AMERICAN MINISTRY 15 35 
 BOARD OF DISCIPLESHIP 15 36 
 BOARD OF GLOBAL MINISTRIES 15 37 
 SECRETARY OF GLOBAL MINISTRIES 15 38 
 CAMPING & RETREAT MINISTRIES 16 39 
 BOARD OF CHURCH AND SOCIETY 16 40 
 COMMISSION ON RELIGION AND RACE 16 41 
FINANCIAL POLICIES AND PROCEDURES 17 42 
 BUDGETING 17 43 
 APPORTIONMENTS 17 44 
 RESERVE FUNDS 18 45 
 ADMINISTRATION OF FINANCIAL POLICIES  18 46 
 STATISTICAL TABLE REPORTS 19 47 
 48 
POLICIES & PROCEDURES FOR THE CONFERENCE YEAR 20 49 
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 HONORARIA  20 1 
 CLERGY SEXUAL MISCONDUCT 20-31 2 
 CLERGY BACKGROUND CHECKS 33 3 
 LAY BACKGROUND CHECKS 33 4 
 CONTINUING OUR COMMITMENT ON ANTI-RACISM 34 5 
 STEERING COMMITTEE FOR COORDINATING, NETWORKING AND  6 
  COMMUNICATING RESPONSE/INTERVENTION TEAM WORK 38 7 
SUSPENDING AND AMENDING OF CONFERENCE POLICIES AND PROCEDURES 40 8 
ATTACHMENTS  under review 9 
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I. CONFERENCE PROCEDURES 1 
A. Conference Secretary 2 

1. The Conference Secretary shall be the Editor of the Conference Journal. 3 
2. The Conference Secretary shall be authorized to edit for accuracy and brevity the 4 

Preliminary Reports for each session of the Annual Conference. 5 
3. The Conference Secretary shall be authorized to print or reproduce the Daily Journal, 6 

reports and resolutions from standing committees.   In addition, she/he may print or 7 
reproduce only such resolutions and reports which are the property of the Annual 8 
Conference or whose reproduction may be authorized by the Annual Conference. 9 

4. The Conference Secretary shall be instructed to include in the Annual Conference Journal 10 
next following a Judicial Council session the text of any decision which originated in a New 11 
England Conference session, either as a question of law responded to by the President or by 12 
Annual Conference action. 13 

B. Conference Statistician 14 
1. The Conference Statistician shall gather data from the churches, boards, councils, 15 

committees, and agencies of the Annual Conference and prepare statistical reports and 16 
analyses for publication in the Journal or, at the request of such boards and agencies, in 17 
cooperation with the Cabinet and the Conference Treasurer.  18 
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II. PRE-CONFERENCE SESSIONS REQUIREMENTS 1 
A. Election of Members and Observers 2 

1. Churches/Charges shall be entitled to one lay member for each pastor appointed by the 3 
Bishop. 4 

2. To reach the required number of Lay Members in equalizing membership (lay and clergy) 5 
for the Annual Conference, the following formula shall be implemented: 6 
a) Each District shall elect, annually at a District Conference thirty (30) lay members to the 7 

Annual  Conference   8 
(1) two  of  whom  shall  be  of  high  school  age  (18  or  younger)  and nominated by 9 

the District youth organization  10 
(2) two of whom shall be young adults (under age 31) who shall be nominated by the 11 

District young adult organization 12 
(a) on districts where such organizations do not exist, the members shall be 13 

selected by a method to be determined by the District.   14 
(b) Certification of their election shall be through a manner similar to the 15 

certification of other Lay Members of the Conference, except that it shall  be  16 
through  the  office  of  the  District  Superintendent  rather  than  a  local  17 
church (including those specified by the current Book of Discipline).  The results 18 
of these elections shall be communicated by the District Superintendents to the 19 
Conference Secretary no later than January 1.  20 

(c) The two youth and the two young adults so elected shall become equalization 21 
members. The additional members shall be prioritized in the election and used 22 
by the Conference Secretary to fill the remaining equalization positions after 23 
items b. through f. below have been counted.    24 

(d) The Conference Secretary shall include an equal number of laity so elected by 25 
each district whenever possible. 26 

b) Conference Officers (if they are laity):  27 
(1) Secretary  28 
(2) Treasurer  29 
(3) Statistician  30 
(4) Director of Connectional Ministries,    31 
(5) Conference Pensions Officer  32 
(6) Conference Chancellor. 33 

c) Lay  chairpersons  of  all Conference Boards and Agencies  34 
d) Lay members of General Boards and Agencies  35 
e) Presidents of District United Methodist Men 36 
f) Presidents of District United Methodist Women  37 
g) Associate Conference Lay Leader(s) 38 

3. The Secretary of the Annual Conference shall use as the basis for the clergy membership of 39 
the Annual  Conference  the  number  of  clergy  members  as  of  December  31.    The  40 
Conference Secretary and/or the Conference Statistician shall be responsible for providing 41 
the necessary information to the District Superintendents and all others who are eligible to 42 
elect lay members. 43 

4. Each District Superintendent shall provide the Conference Secretary, at least fourteen (14) 44 
weeks previous to the opening session of the Annual Conference, a correct list of all lay 45 
members and their alternates. 46 

5. Lay Observers: at all sessions of the New England Annual Conference there shall be a 47 
maximum of two (2) Youth Observers and two (2) Young Adult Observers from each District 48 
with the privilege of being seated and the right to speak from the floor but without vote.   49 
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The Youth Observers shall be elected by their District Youth organization and the Young 1 
Adult Observers by their District Young Adult organization, except that, on Districts where 2 
such organizations do not exist, the observers shall be selected by a method to be 3 
determined by the District.   Each Observer shall be a member of the United Methodist 4 
Church in this Conference with not more than one (1) youth or one (1) young adult 5 
Observer from the same Church.  The Observers shall reflect the ethnic and racial makeup 6 
of the District from which they come. 7 

B. Reports  8 
1. A  Statement of  Accomplishments  shall  constitute a  report from each council,  board, 9 

commission, committee or agency, as an expression of its accountability to the Annual 10 
Conference. 11 
a) This statement may include Objectives and Goals, Scope of Charge, Approach and 12 

Accomplishments, Budget Reports, Problems Encountered, and Recommendations 13 
and/or Resolutions. 14 

2. All reports from councils, boards, commissions, committees or agencies shall be in the 15 
hands of the Conference Secretary in a manner prescribed by the Conference Secretary not 16 
later than April 1 of each year in order to be included in the Pre-Conference Reports and 17 
presented to the Conference for action. 18 

3. Each report shall include the number on the council, board, commission, committee or 19 
agency. 20 

4. Where reports contain recommendations to be placed before the Conference for action, 21 
those recommendations must be acted upon by a majority of the members of the 22 
Conference agency, and the report shall indicate the number voting for and against the 23 
recommendation, or abstaining. 24 

5. Reports for publication, excepting the composite report of the District Superintendents and 25 
the report of the organization elected for Conference leadership, shall not exceed 700 26 
words, except as the Annual Conference may authorize otherwise. 27 

6. In all Reports and in the Minutes of the daily proceedings of the Conference, the names of 28 
clergy members shall appear without specific designation, i. e., Reverend, Doctor, etc. 29 

7. In reports where reference is made to councils, boards, commissions, or committees, 30 
authors of such reports are directed to use the term "General" or "Conference" in order to 31 
distinguish local from General Conference organizations. 32 

8. Pre-Conference Reports, shall be considered preliminary in nature.  Local churches are at 33 
liberty to discuss the contents; however, Judicial Council Ruling No. 11 prohibits any official 34 
body of the local church from ordering or instructing lay or reserve members to vote in any 35 
prescribed manner on issues expected to come before the Annual Conference. 36 
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III. THE ANNUAL CONFERENCE SESSION 1 
A. The Memorial Service shall be held for clergy members, spouses, and widows and widowers of 2 

clergy members who have died since the last Annual Conference Session. The Memorial Service 3 
shall be held also for persons who served as lay members and who have died since the latest 4 
Annual Conference Session, whose names have been submitted by a conference member to the 5 
Conference Biographer. 6 

B. The official Roll Call shall be taken annually from the registration desk at the seat of the 7 
Conference.   Alternate Lay Members serving in the absence of recorded Lay Members shall 8 
notify the Secretary of the Conference of their presence. 9 

C. No clergy member shall absent herself/himself from the sessions of the Conference without 10 
permission, except in cases of sickness or other physical disability, or unavoidable emergency. 11 
Petitions for excuse from attendance must be written and submitted to the Secretary of the 12 
Conference. 13 

D. No material will be distributed within the Area of the Annual Conference, while in session, 14 
without permission of the Conference Sessions Agenda Chair in consultation with the 15 
Conference Secretary.  16 
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IV. POLICIES GOVERNING ANNUAL CONFERENCE SESSIONS 1 
A. Visitors Addressing the Conference 2 

1. Visitors presenting denominational interests at a business session of the Conference shall 3 
be limited to five minutes. 4 

2. Visitors presenting non-denominational interests at a business session of the Conference 5 
shall be limited to three (3) minutes and shall be heard only upon consent of the 6 
Conference. 7 

3. Consent of the Conference shall not be required for those organizations whose reports shall 8 
be received during the reporting time of the Conference agency to which they are related 9 
within the Conference structure. 10 

B. Distributions on the Floor of the Conference 11 
1. Distribution of material on the floor of the Conference shall be done only by the Conference 12 

appointed ushers. 13 
2. Material distributed on the floor of the Conference shall be limited to that which is pending 14 

action by the Conference.   All other material which may be of special interest to the 15 
Conference may be placed in a convenient location, designated by the Conference, upon 16 
recommendation by the Conference Secretary, where interested parties may obtain copies. 17 

3. Individual members of the Conference who desire to have printed or reproduced material 18 
distributed on the floor of the Conference shall submit such material, except resolutions, to 19 
the Conference Secretary.  She/he shall be authorized to consider and approve such 20 
material and, if approved, provide for its distribution at the proper time. 21 

4. No non-member, or organization or institution unrelated to the Annual Conference, shall be 22 
permitted  to  distribute  printed  or  reproduced  material  on  the  floor  of  the  23 
Conference without prior consent of the Annual Conference Sessions Agenda Committee.  24 
All material so distributed shall contain the name of the individual and/or organization that 25 
assumes responsibility for its origination. 26 

C. Conference Journal 27 
1. The Journal and Directory shall be ready for distribution by October 1 of each year. 28 
2. Following  any  special  session  of  the  Annual  Conference, the  Secretary shall,  within  one 29 

month, mail a report of the action taken to all Conference members.  30 
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V. ELECTION OF DELEGATES TO GENERAL AND JURISDICTIONAL CONFERENCE 1 
A. Voters may write any number of names on a ballot that does not exceed the number of persons 2 

to be elected.  More names on a ballot than the number of persons to be elected will render the 3 
ballot defective. 4 

B. Write-in votes are valid at any time during the voting process, provided the number of names 5 
on the ballot does not exceed the number of persons to be elected.  Persons whose names are 6 
on the ballot must meet the requirements for election established in the current issue of the 7 
Book of Discipline. 8 

C. Where there is duplication of surnames among the persons for whom a vote is to be cast and/or 9 
those printed on a ballot, both the first and last name of the person(s) for whom the vote(s) is 10 
(are) intended shall be written. 11 

D. Only the official ballot form (provided by the Secretary of the Conference) will be accepted by 12 
the tellers. 13 

E. Ballots will be received from members who are seated within the legal limits of the Conference. 14 
F. All members who wish to exercise their franchise must be seated within the Voting Area of the 15 

Conference at the time of the election in which they wish to vote. 16 
G. Pre-Conference nominations, as well as those presented on the floor, shall in no way limit the 17 

freedom to vote for any person who is able and eligible, according to the laws of the Church, to 18 
serve as a delegate to the General and/or Jurisdictional Conference(s). 19 

H. The Chief Teller and assistant tellers shall be appointed by the Conference Secretary.  Insofar as 20 
possible they shall be non-voting persons attending the Annual Conference.  They shall be 21 
instructed in the balloting and counting procedures before the first ballot is taken, including the 22 
necessity of confidentiality until the results are officially announced. 23 

I. As soon as the results of a ballot are tallied, the results shall be announced by the Presiding 24 
Bishop to the Conference in session and then posted in a previously announced location.  If the 25 
Conference is not in session, the results shall be posted immediately by the Conference 26 
Secretary  in  the  pre-announced  location  and  then  announced  to  the  Conference  by  the 27 
Presiding Bishop when it is called to order. 28 

J. No later than June 20 of the year of Jurisdictional Conference the delegation shall elect, by 29 
written ballots without nominations, their representatives to the Jurisdictional Standing 30 
Committees: Annual Conference Boundaries, Episcopacy, Finance and Administration, 31 
Leadership, and Program and Arrangements.  32 
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VI. ANNUAL CONFERENCE NOMINATIONS FOR EPISCOPAL ELECTIONS 1 
A. The nomination shall be made in accordance with the current issue of the Book of Discipline, 2 

and the following procedures: 3 
1. Biographies: Nominating biographies shall be announced by the Conference Secretary. 4 

Submission of a biography by April 1 of the year of the Jurisdictional Conference constitutes 5 
a nomination. Nominating biographies for inclusion in the Pre-Conference Report will be 6 
submitted to the Conference Secretary on or before April 1, following guidelines published 7 
by the Secretary. Nominating biographies shall be no more than 200 words. 8 

2. Additional nominations may be made from the floor, but no speeches will be permitted. 9 
B.  The Annual Conference, in the session immediately preceding a regular Jurisdictional 10 

Conference, shall set aside time for consideration of nominees for Episcopal election. 11 
1. An Australian ballot listing the names of the nominees in alphabetical order will be 12 

presented at the Annual Conference. The ballot will include an option for selecting “none.” 13 
Each member shall vote for no more than three candidates listed on the ballot. The Annual 14 
Conference will nominate up to three candidates ranked in the order of the highest, second 15 
highest and third highest number of votes cast for the three persons. In order to be 16 
endorsed by the Annual Conference, each candidate must receive 50% plus 1 of the 17 
members present and voting. 18 

2. There shall be only one vote. Of the candidates receiving 50% plus 1 of the votes cast, the 3 19 
receiving the greatest number of votes shall be nominated to the Jurisdictional Conference. 20 
In the event none of the candidates receive 50%  plus 1 of the votes of the members 21 
present and voting there will be no nomination made to the Jurisdictional Conference. 22 

3. This rule does not preclude nominations from the floor.  23 
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VII.  MEMBERSHIP ON CONFERENCE ORGANIZATIONS 1 
1. With the exception of the District Committees, the Site Committees, the Board of Trustees, 2 

the Council on Finance and Administration, and the Board of Pensions, chairs of all other 3 
agencies shall be elected by the Annual Conference for a two (2) year term or portion 4 
thereof, furthermore, when there is a vacancy of a chair of a Conference Agency elected by 5 
the Annual Conference, the Director of Connectional Ministries shall  convene  the  6 
conference agency whose members shall select an acting chair to serve until the next 7 
session of the Annual Conference unless otherwise mandated by the Book of Discipline. 8 

2. All elected members of  Conference Agencies will be placed in two-year classes and limited 9 
to eight (8) years of consecutive service unless otherwise instructed by The Book of 10 
Discipline.  The terms of members elected shall begin at the adjournment of the Annual 11 
Conference session.  12 

3. Eight people will be nominated to each Conference Agency unless the Book of Discipline 13 
mandates a different number of members or the Rules, Policies and Procedures stipulates a 14 
number other than eight members. Each agency shall have an equal number of lay and 15 
clergy unless the Book of Discipline mandates, or these Rules, Policies and Procedures 16 
stipulate, a different formula. 17 

4. With the exception of the Board of Ordained Ministry and Connectional Table, no person 18 
shall be an elected member of more than one Conference agency at the same time, except 19 
as required by The Book of Discipline or these Rules. 20 

5. Members of general boards and agencies shall serve ex officio as voting members of the 21 
corresponding agency of the Annual Conference. 22 

6. The privilege of nominating from the floor shall be reserved for members of the Annual 23 
Conference. 24 

7. Elected  members  of  a  council,  board,  commission,  or  committee  shall  forfeit  their 25 
membership when they are absent from two consecutive regular meetings of which they 26 
have been duly notified, unless they have notified the chairperson of valid reason(s) for 27 
non-attendance.  The Committee on Leadership Nominations shall be notified by the 28 
chairperson before February 1,  so  that  a  replacement  nominee  can  be  placed  in  29 
nomination  at  the  Annual Conference for election. 30 

8. The  meetings  of  councils,  boards,  commissions,  committees,  and  board  of  directors  or 31 
trustees  shall  be  open  to  all  members  of  The  United  Methodist  Church  within  the 32 
Conference, except as noted in the Book of Discipline.  This rule does not apply to Cabinet 33 
meetings.   Those planning to attend a stated meeting shall give the chairperson at least a 34 
week's notice so that adequate space may be provided. Persons attending said meetings 35 
shall have the right to speak only with the permission of the body, but shall not have the 36 
right to vote.   37 
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VIII.  POLICIES AND PROCEDURES REGARDING CONFERENCE AGENCIES 1 
A. Leadership Development and Accountability–These are groups responsible for creating a 2 

culture of leadership excellence among the clergy and the laity. Conference staff 3 
support/accountability partners: Extended Cabinet, BOOM registrar, Administrative Assistants. 4 
1. Cabinet 5 
2. Board of Ordained Ministry ¶635 6 

a) Course of Study Task Force 7 
b) Joint Committee on Incapacity/Disability 8 

3. Administrative Review Committee ¶636 9 
4. Board of Laity ¶ 631 10 
5. Conference Committee on Leadership Nominations 11 

a) Nominations to Conference Agencies may be made from among those nominated to a 12 
pool by district committees on leadership nominations.   The New England Conference 13 
will determine the membership and election procedure of the district committees on 14 
Leadership Nominations. 15 

b) The Committee shall be sensitive in making nominations to insure inclusive 16 
representation of all councils, boards, commissions and committees, in accordance with 17 
the Book of Discipline and direct these bodies to give consideration to inclusiveness in 18 
the composition of their executive groups if not otherwise provided. 19 

c) Whenever any Conference group calls for District representation, those nominations, 20 
with supporting documentation, shall be submitted to the Conference Committee on 21 
Leadership Nominations by February 1 of each year (unless otherwise provided) to 22 
enable the Committee on Leadership Nominations to determine compliance with 23 
balance, one-person/one-position and tenure rules and guidelines. 24 

d) The Committee shall, in its annual report, list a convener or chair of each committee or 25 
group nominated and the Committee shall notify in writing all conveners or chairs and 26 
new committee members of the election. 27 

e) Except where The Book of Discipline may otherwise provide, vacancies shall be filled for 28 
the unexpired term by election at the next session of the Annual Conference upon 29 
nomination by the Conference Committee on Leadership Nominations. 30 

6. Lay Servant Ministries ¶631.6 (Work of the Board of Discipleship) 31 
7. Conference Director of Lay Servant Ministries 32 

a) The conference Director of Lay Servant Ministries shall be nominated by lay persons of 33 
the conference Committee on Leadership Nominations after consultation with the 34 
district directors of lay servant ministries.  The conference director of lay servant 35 
ministries shall be elected by annual conference for a two-year term. 36 

8. Episcopal Office 37 
9. District Committee on Leadership Nominations 38 

a) In each District there shall be a District Committee on Leadership Nominations that is 39 
responsible for the nomination, election and filling of vacancies of members on the 40 
following committees: 41 
(1) District Committee on Superintendency 42 
(2) District Committee on Lay Speaking 43 
(3) District Committee on Church Location and Building 44 
(4) District Committee on Leadership Nominations 45 

b) Guidelines and procedures may include: term of office; when term of office begins; 46 
whether in classes or not; when election takes place; cluster representation; 47 
inclusiveness in accordance with the Discipline. 48 
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c) The District Committee on Leadership Nominations is also responsible for nomination of 1 
equalization members of Annual Conference as mandated in the Conference Policies 2 
and Procedures II.A.2. 3 

d) The District Committee on Leadership Nominations will also nominate for election by 4 
the District: 5 
(1) District Lay Leader(s) 6 
(2) District Director of Lay Servant Ministries 7 
(3) Disaster Response Person 8 

e) The District Committee on Leadership Nominations shall develop a pool of names of 9 
persons with the abilities and willingness to serve on conference boards and agencies.   10 
These names are to be submitted to the Conference Committee on Leadership 11 
Nominations for consideration in the process of nominations to conference boards and 12 
agencies. 13 

B. Stewardship–These are groups responsible for the administration and stewardship of the 14 
conference resources. Conference staff support/accountability partners: Bishop, Assistant to 15 
Bishop, Cabinet, Treasurer/ Administrative Staff, Director of Communication. 16 
1. Council on Finance and Administration  ¶612 17 
2. Committee on Episcopacy ¶637 18 
3. Board of Pensions ¶639 19 
4. Trustees ¶640  20 
5. Commission on Archives and History ¶641 21 

a) Historical Records Access Policy 22 
(1) Researchers should contact the Library in advance of their visit. 23 
(2) Administrative records of the conference or churches open to all researchers. 24 
(3) Local church membership, baptismal and marriage records open to all researchers.  25 
(4) Photocopy requests will be determined by the staff based on the condition of the 26 

materials. All reproduction will be done by the staff, with charges assessed to the 27 
researcher.  28 

b) Historical records in the archives of the New England Conference will be located at the 29 
Boston University School of Theology Library. 30 

6. Conference Biographer 31 
a) The Conference Biographer shall be recommended by the Archives and History 32 

Commission and nominated by the Committee on Leadership Nominations for 33 
appointment at the beginning of each quadrennium. 34 

b) The  procedures  for  selection,  a  job  description,  and  guidelines  for  the  job  shall  35 
be developed by Archives and History in consultation with the Conference Secretary. 36 

7. Personnel Committee ¶613.13 37 
a) The Annual Conference will have a Personnel Committee that will be responsible for 38 

establishing policies and practices in the employment and compensation of all 39 
conference staffs. 40 

b) Responsible to the Annual Conference and working closely with the Bishop and staff 41 
leadership, this Committee will also offer advice and assistance in all matters pertaining 42 
to employment and compensation of Conference staff.  43 

c) Members, including chairperson(s), of the Personnel Committee will be elected by the 44 
Annual Conference on a two-year basis upon nomination by the Bishop. 45 

8. Equitable Compensation ¶625 46 
9. Conference Committee on Rules 47 
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a) There shall be a Committee on Rules which shall be nominated by the Conference 1 
Committee on Leadership Nominations, after consultation with the Bishop, and elected 2 
at the first Annual Conference following General Conference. 3 

b) Membership of the Conference Committee on Rules shall include: 4 
(1) a chairperson, lay or clergy, appointed by the Bishop  5 
(2) the Conference Secretary 6 

10. Annual Conference Sessions Team 7 
a) There shall be an Annual Conference Sessions Team which shall be appointed by the 8 

Bishop, in consultation with the Connectional Table.  9 
b) The Bishop will appoint a chairperson of the Sessions Team, and, together with this 10 

Team, will carry out duties and responsibilities thereof. 11 
c) Members of the Sessions Team will serve a term of two (2) years. 12 
d) In a spirit of Holy Conferencing, Annual Conference Sessions Team, working closely with 13 

the Bishop, staff, Board of Laity and others, will integrate worship and 14 
conferencing/legislative components of the Annual Conference. 15 

e) Annual Conference planning will be coordinated by the Annual Conference Sessions 16 
Team, working closely with the Bishop, staff, Board of Laity, and others, and 17 
intentionally involve many other volunteers in this work. 18 

f) In addition to the Agenda Committee, teams for worship, site, technical support, 19 
registration, etc. may be formed and additional teams may be created as needed. 20 
Members of work area teams include volunteers and persons recruited by staff and 21 
others.   Teams will seek to reflect our diversity – cultural, geographic, theological, 22 
lay/clergy, etc.  Some positions will receive a modest stipend (choreographer, registrar). 23 
Information and orientation will be provided by the Annual Conference Sessions Team 24 
in order to share details of the conferencing experience. 25 

11. Conference Commission on Communication ¶64. 26 
C. Vital Faith Communities–These groups are responsible for developing ways to revitalize and 27 

spiritually nurture churches and their local communities. Conference staff 28 
support/accountability partners: Director Congregational Development, Hispanic/Latino 29 
Director.  30 
1. Congregational & Community Development ¶633.5 31 
2. Commission on Small Membership Church ¶645 32 
3. Hispanic/Latino Ministries 33 
4. Ethnic Local Church Concerns ¶632 34 

a) The Committee on Leadership Nominations will nominate and the Annual Conference 35 
will elect a chairperson of the Ethnic Local Church Concerns. 36 

5. Conference Committee on Native American Ministries ¶654 37 
a) The Committee on Leadership Nominations will nominate and the Annual Conference 38 

will elect a chairperson of the Conference Committee on Native American Ministries.  39 
D. Spiritual Life–These groups will lead the conference in connecting people and God. Conference 40 

staff support/accountability partners: Director of Missional Initiatives, Education Resource 41 
Director, Director of Connectional Ministries. 42 
1. UMW ¶647 43 
2. UMM¶648 44 
3. Commission on Higher Education and Campus Ministry ¶634 45 
4. Youth Ministry ¶649 46 
5. Young Adult ¶650 47 
6. Older Adult ¶651 48 
7. Board of Discipleship ¶630 49 
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a) Spiritual Formation Initiative 1 
b) Christian Education Committee 2 

8. Conference Board of Global Ministries ¶633 3 
a) Africa Planning Committee 4 
b) Nicaragua Covenant 5 

9. Secretary of Global Ministries  6 
a) Upon nomination by the conference Committee on Leadership Nominations in 7 

consultation with the Bishop, Annual Conference shall elect a secretary of global 8 
ministries for a term of two (2) years. 9 

10. Camping & Retreat Ministries ¶630.1b 10 
a) Each Site Committee/Board is an Annual Conference entity relating to the Conference 11 

Camping & Retreat Ministries and the Conference Board of Trustees. The Site 12 
Committees/Boards have responsibility to oversee each site locally in a manner that 13 
creates healthy site operation. Site Committees/Boards establish goals and policies, and 14 
work toward providing resources (including capital) that enable the sites’ ministry to 15 
function. They oversee management practices to assure compliance with broader 16 
Annual Conference goals and needs.  17 
(1) Camp Aldersgate 18 
(2) Camp Mechuwana 19 
(3) Wanakee United Methodist Center 20 
(4) Rolling Ridge Conference Center 21 

b) The Site Committees/Board do not directly supervise the Site Director, but provide 22 
input regarding their respective director to the Director of Connectional Ministries who 23 
is responsible for supervision.  24 

c) Members of each Site Committee or Board will be elected by the Annual Conference in 25 
regular session.  26 

d) Members of each Site Committee or Board will be nominated by the Conference 27 
Committee on Leadership Nominations in consultation with the Site Committee or 28 
Board. 29 

E. Diversity and Inclusivity–These groups will lead the conference in areas related to social justice 30 
and strengthen our efforts in a fully inclusive church and world. Conference staff 31 
support/accountability partner: Director of Connectional Ministries 32 
1. Conference Board of Church and Society ¶629 33 

a) HIV/AIDS Ministry 34 
2. Conference Committee on Christian Unity & Interreligious Concerns ¶642 35 
3. Commission on Religion and Race ¶643 36 

a) Monitoring and Evaluation 37 
b) Racial Harassment Prevention/Response Team 38 
c) Cross-Racial Appointment Task Force 39 
d) Anti-Racism Training Group 40 

4. Commission on Status and Role of Women ¶644 41 
5. Conference Committee on Disability ¶653  42 
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IX. FINANCIAL POLICIES AND PROCEDURES 1 
A. Budgeting  2 

1. Each Conference board or agency requesting funding from Conference funds shall submit a 3 
detailed budget and documentation of anticipated needs for the coming year to the Council 4 
on Finance and Administration (CFA) by based on the budget building dates established by 5 
the Annual  Conference.    Requests  for  budget  consideration  received after  the  above  6 
date  will require an Annual Conference Rules suspension for consideration on the 7 
conference floor. 8 

2. Each Conference board or agency requesting funding from Conference funds shall make to 9 
CFA such reports of their financial operation as the CFA may direct. 10 

3. The Chairperson or designate of any Conference board or agency requesting funding from 11 
Conference funds must attend, if requested by CFA, a budget preparation meeting of CFA to 12 
provide additional information as CFA may deem necessary to accomplish its work. 13 

4. Each Conference Board or agency receiving funding from Conference funds will do so at a 14 
rate commensurate with anticipated receipts.   No agency may expend more than the CFA 15 
voted anticipated receipt level unless such expenditure is approved in advance by CFA. 16 

5. Prior to voting on the Annual Budget, the Council on Finance and Administration will 17 
present to the Annual Conference explanations of the reasons for all variances from the 18 
prior year budget of $10,000 or more, or 10%, whichever is greater. 19 

6. All entities receiving funds from the conference or conference agencies present their most 20 
recent annual audit reports (not to exceed 3 years prior to the current year) to the CF&A by 21 
May 1. If the audit is not received by this date: 22 
a) Funding for the current year will be suspended until such report is received from the 23 

delinquent agency; and 24 
b) The budget request for the following year will be withdrawn from consideration by the 25 

CF&A. 26 
7. All  boards,  divisions,  agencies  and  councils  submit  requests  and  complete  all  27 

applicable questions on authorized budget forms and all payment requests must be 28 
submitted using authorized voucher forms supplied by the CF&A. 29 

8. All budgets, methods of funding and sources and uses of funds for all divisions, 30 
commissions, boards, task forces, committees, agencies and councils shall be considered at 31 
the same time and place  annually  called  (unless  otherwise  duly  called)  to  discuss  and  32 
vote  upon  the  total conference budget. 33 

9. CF&A is instructed to bring a budget to each regular Annual Conference Session. 34 
B. Apportionments 35 

1. The apportionment formula to be recommended by CFA to the Annual Conference shall be 36 
distributed with the proposed budget. 37 

C. Reserve Funds 38 
1. There shall be Conference Reserve Funds which shall consist of the following: 39 

a) THE  SUBSIDY  POOL  shall  receive  earned  interest  from  common  pooled  funds  of  40 
all Conference Boards and Agencies.  Certain agencies receiving funds other than from 41 
Mission Shares may, upon vote of CFA, receive interest on their portion of funds in the 42 
common pool. Interest shall accrue until it reaches 8% of the voted annual conference 43 
budget for the purpose of ameliorating cash flow.   When 8% has been achieved, 44 
distribution of interest earned by the Subsidy Pool shall be voted annually by CFA with 45 
up to 80% of annual interest used to reduce local church mission shares and the 46 
remainder to accrue to the Subsidy Pool. The principal of the Subsidy Pool Fund is used 47 
to ameliorate the Conference cash flow. 48 
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b) THE MINISTRY SUPPORT RESERVE FUND shall receive unspent year end Ministry 1 
Support funds EXCEPT for those boards and agencies granted "carryover" privilege by 2 
an annual vote of CFA. The Ministry Support Reserve Fund may be voted a line item 3 
amount in the Conference Budget.   The Ministry Support Reserve Fund shall be used to 4 
subsidize administrative salaries and related benefits up to 100% of budget, help pay 5 
General Church Apportionments at 100%, and fund Contingency items in the Ministry 6 
Support Budget. Disbursements are made by the Treasurer upon authorization of CFA 7 
or its Executive Committee. 8 

c) THE NEW ENGLAND MISSIONS RESERVE FUND shall receive unspent year end New 9 
England Missions funds EXCEPT for those boards and agencies granted "carryover" 10 
privileges by an annual vote of the organization elected for Conference Program 11 
leadership. The New England Missions Reserve Fund may be voted a line item amount 12 
in the Conference Budget. The New England Missions Reserve Fund shall be used to 13 
subsidize Program salaries and related benefits up to 100% for New England Missions 14 
Staff as designated by the New England organization elected for Conference Program 15 
leadership, help pay General Church apportionments at 100%, fund emerging ministries 16 
and fund contingency items in the New England Missions Budget. Disbursement of this 17 
fund shall be by the Treasurer upon authorization of the New England organization 18 
elected for Conference Program leadership or its Executive Committee. 19 

D. Administration 20 
1. The Treasurer shall make salary obligations a first priority against Conference funds.  CFA 21 

shall have discretionary power to instruct the Treasurer to make additional payments to 22 
those areas with fixed operating overhead. (To work in concert with reserve fund policy.) 23 

2. The Treasurer shall allow churches a grace period following the end of the fiscal year (Dec. 24 
31) for the receipt of funds to be credited to the previous year.   The Treasurer shall close 25 
the Conference books on all receipts for the previous year on the Friday after the second 26 
Sunday of January at 4:00 p.m.   Suitable advance notice of this shall be given through 27 
appropriate ways as deemed necessary by CFA and the Treasurer. 28 

3. It shall be the senior appointed pastor's responsibility to see that Tables I, II, III, and Chart A 29 
are in the hands of the Treasurer or his/her designee (i.e. statistician) by February 14th of 30 
the year following that covered by the report. 31 

4. The Conference shall reimburse staff travel at a rate not to exceed the IRS rate.  Volunteers 32 
shall be reimbursed at a rate not to exceed 14 cents per mile, with tolls incurred in travel 33 
also to be reimbursed (with adequate documentation).  Conference Staff will be reimbursed 34 
only for their second meal-of-the-day while on regular business travel.  District 35 
Superintendents will be reimbursed for meals during the appointment season, for 36 
themselves and the appointee as necessary.  If in the conduct of their assigned duties other 37 
executive staff must perform a hosting responsibility, those expenses will be honored on an 38 
“as-needed” basis. Conference Staff attending workshops, seminars, training events beyond 39 
the boundaries of the annual conference must first have that event endorsed by their 40 
support/evaluation committee. Expenses while in attendance will be those assigned as part 41 
of the regular registration cost.  Other meals will be reimbursed at a cost not to exceed the 42 
daily Federal Employee  meal  allowance.     No  expenses  will  be  reimbursed  without  43 
adequate documentation; however, meals less than $5.00, if no documentation is available, 44 
will be honored. 45 

5. CF&A is authorized to set the fee for those who are paying “full cost” of Journals.  46 
E. Statistical Table Reports 47 

1. The deadline for submission of Statistical Tables continues to be February 14. 48 
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2. All  Conference  correspondence  to  local  churches  regarding  the  submission  of  1 
Statistical Tables be sent to the church Pastor, Treasurer, Finance Committee Chair and Lay 2 
Member to Annual Conference, and that subsequent correspondence be copied also to the 3 
District Superintendent in addition to the above named. 4 

3. For those churches that do not submit Statistical "Table II and Chart A" on time, and for 5 
those churches, which after review by CFA and Administrative Services appear to have 6 
significant difficulty with submission, the CFA will offer to provide help and training in filling 7 
out the tables - any such meetings must include the pastor, Church Treasurer, Lay Member, 8 
and Chair of Finance Committee.   The District Superintendent will be notified and invited to 9 
such meetings.   These services will be offered to enable all Statistical Tables II and Charts A 10 
be submitted by June 1. 11 

4. Churches that do not comply with the above process by June 1 will have their Mission 12 
Shares calculated by the Office of Administrative Services based on the annual church 13 
budget for the year of the comparable statistical table. 14 

5. Those pastors who submit their statistical tables late (by March 15) for two consecutive 15 
years in will be placed on pastoral review with the Conference Board of Ordained Ministry. 16 

6. The column titled “Outside Groups Use of Building” from Chart A will be included in the 17 
statistical tables when they are printed in the Conference Journal.  18 
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X. POLICIES AND PROCEDURES FOR THE CONFERENCE YEAR 1 
A. Honoraria 2 

1. No full time United Methodist pastor of the New England Conference under appointment, 3 
nor any lay person (or clergy person from another denomination) who is employed full time 4 
by the New England Conference or any of its churches or agencies, shall be offered 5 
honoraria for leading or speaking at any United Methodist program within the conference. 6 

2. It is to be understood that this type of work should be encouraged within our connectional 7 
structure, but that the payment for this work has already been made by the church or 8 
agency which pays the person's salary.  Persons who do this work should, however, be 9 
reimbursed for their expenses by the church or agency requesting their services. 10 

B. Clergy Sexual Misconduct Policy  11 
1. Introduction 12 

a) Since 1997 (1992 for the Southern New England and Maine Conferences), The New 13 
England Annual Conference has had a Clergy Sexual Misconduct Policy and Procedure.  14 
In 2003, the Annual Conference instructed the Steering Committee and the Response 15 
and Intervention Team to draft a policy concerning sexual misconduct by laypersons 16 
thus recognizing that clergy are not the only leaders in the church that may be accused 17 
of, or subjected to, sexual misconduct. The Lay Sexual Misconduct Policy was passed by 18 
the 2009 Annual Conference. 19 

b) The following policy updates and revises the 1997 process for handling complaints of 20 
clergy sexual misconduct.   It also is intended as a teaching tool for our churches and 21 
our Annual Conference as we strive to maintain our congregations as safe environments 22 
for all. We offer this policy with the hope that open discussion and sharing will take 23 
place in our churches and Annual Conference about respecting the personal boundaries 24 
of others so that our churches may truly be safe and open places for all God’s people. 25 

2. Theological Prologue 26 
a) We acknowledge that all persons are created in the image and likeness of God and are 27 

called, through Jesus Christ, to be in life-giving relationship with God and other persons.   28 
As we live in these life-giving relationships, we come to recognize and affirm that all life 29 
is contingent upon the grace of God. 30 

b) Grace is  life-giving  and  it  is  life-changing.    It  is  freely given by  God  and  invites  a  31 
faithful response.  Included in this faithful response is a life of devotion, discipleship, 32 
and acceptance of the mandate to use our gifts and skills in service to God and to 33 
further God’s realm.  We believe that the Church of Jesus Christ is created to be one 34 
community with each member holding a significant presence and purpose.   When any 35 
part of the community is injured physically, emotionally, spiritually,  or  relationally,  the  36 
well-being  of  the  whole  community  is  violated  and  all  suffer, including the 37 
institutions.  Therefore, those who are under Episcopal appointment must hold the role 38 
and its responsibilities in sacred trust.  We understand sacred trust to mean to do no 39 
harm and to be faithful to the love of God. 40 

c) When  sexual  exploitation  and  other  power  abuses  including  but  not  limited  to  41 
racism, classicism, sexism, break that sacred trust, the entire community suffers.  The 42 
task and purpose of the sexual abuse policy and procedure is to restore what has been 43 
stolen and/ or broken by that sexual exploitation. For survivors, it means resources and 44 
support, just actions from the church and its judicatory systems, and healing for their 45 
rightful place in the family of Christ. For the abuser, it means accountability, discipline, 46 
and appropriate treatment, which may or may not lead to restoration to ministerial role 47 
and function. For the church, it means support and resources to assist with the healing 48 
process, which ultimately leads to revitalized ministry and restoration to everyone’s 49 
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rightful place in the body of Christ. For congregations and community, it means truth-1 
telling and healing resources and support.  2 

d) Finally, we acknowledge that we are people working in partnership with God in 3 
covenant to bring new life out of the destruction and devastation wrought by clergy 4 
sexual abuse in all its forms and expressions. 5 

3. Definitions 6 
a) Sexual Misconduct includes all expressions of sexual and gender harassment, 7 

exploitation and abuse as well as sexual abuse within the relationships of our covenant 8 
communities.  It includes sexual harassment, which is defined in the current Book of 9 
Discipline and appropriate paragraph as: Any unwanted sexual comment, advance or 10 
demand, either verbal or physical, which is reasonably perceived by the recipient as 11 
demeaning, intimidating or coercive. Sexual harassment must be understood as an 12 
exploitation of a power relationship rather than an exclusively sexual issue. Sexual 13 
harassment includes, but is not limited to, the creation of a hostile or abusive working 14 
environment resulting from discrimination on the basis of gender. 15 

b) Descriptive examples of sexual misconduct include, but are not limited to, the following: 16 
(1) Improper verbal, written, and visual behavior: the inappropriate use of sexually 17 

explicit words, gestures or images including pornography. 18 
(2) Pornography: the possession, distribution, creation or use of pornography. 19 
(3) Seductive  and/or  stalking  behavior:  inappropriate  and/or  offensive  behavior,  20 

but  without seeming threat of repercussion. 21 
(4) Sexual bribery: solicitation of sexual activity and/or other sex-related behavior by 22 

promise of rewards. 23 
(5) Sexual coercion: coercion of sexual activity by threat of punishment. 24 
(6) Sexual imposition: gross sexual imposition like prolonged gazing, fondling, grabbing, 25 

assault or rape. 26 
4. Assumptions 27 

a) Justice requires providing a setting in which the complainant may share her or his story 28 
and be heard with openness and compassion; providing a means by which judgment 29 
can be made as to the validity of the complaint; and providing clear, consistent steps, 30 
known to all participants, leading to just resolution. 31 

b) Such steps may include: protecting the vulnerable, calling the abuser into account by 32 
confrontation and the imposition of consequences, providing pastoral care and 33 
vindicating the victim-survivor or the accused person if the complaint is deemed not 34 
valid. 35 

c) If there is suspicion of child sexual molestation or harassment one should be familiar 36 
with relevant state law and abide by it.  37 

d) In this policy a "complainant" is understood to be the alleged victim-survivor who 38 
submits to the bishop a written and signed formal complaint of sexual misconduct. 39 

e) In rare circumstances, the formal complaint may be written by someone other than the 40 
alleged victim-survivor. This person writes with and on behalf of the victim-survivor, but 41 
not in place of the alleged victim-survivor.  A third-party complaint, that is one written 42 
without the consent of, or with the actual alleged victim-survivor, is considered 43 
“hearsay” and will not be received. 44 

f) The term "victim-survivor" will be used for the person against whom the offense was 45 
committed if the accused person (the respondent) makes a confession of misconduct or 46 
is proven to be guilty. 47 

g) When sexual misconduct occurs, there are many victims: the person(s) who has been 48 
abused, the spouse(s) and families of the abused person(s), the spouse and family of 49 
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the accused person, and the congregation(s) and the larger community surrounding 1 
them. While all these victims are not addressed by current disciplinary procedures of 2 
the United Methodist Church, all are hurt when sexual misconduct occurs. The 3 
Conference Response/Intervention Team will be available to provide care for the 4 
respondent (accused person) and family, the complainant(s) (victim-survivor[s]) and 5 
families, as well as appropriate intervention for and on behalf of the congregation(s) 6 
and/or the larger community. 7 

h) When allegations of sexual misconduct are made, the complainant(s) (victim-8 
survivor[s]), the respondent (accused person), and the congregation(s) will receive 9 
sensitive and respectful care from the Conference Response/Intervention Team, the 10 
district superintendent, and the bishop. Justice for the respondent (accused person) will 11 
also be sought if the allegations are proven to be valid. Reasonable care will be taken to 12 
protect the privacy of the respondent (accused person), complainant(s) (victim-13 
survivor[s]), and the congregations(s). 14 

i) When the clergy person who is accused is the pastor of a church, and if that person is 15 
placed on suspension, due care will be provided by the district superintendent and 16 
bishop to provide an interim pastor to assure adequate coverage while the suspension 17 
is in place. 18 

C. Procedure for Handling Clergy Misconduct Complaints 19 
1. Initial Steps 20 

a) Anyone who feels that he/she has experienced sexual misconduct by a clergy person 21 
may first contact any of the following: 22 
(1) their SPRC (Staff Parish Relations Committee) or PPRC (Pastor Parish Relations 23 

Committee) chair,  24 
(2) their district superintendent, bishop or the coordinator of the Conference 25 

Response/Intervention Team. 26 
b) Allegations may come in a number of ways including verbally, written and hand-27 

delivered or mailed through the US Postal Service, or through a phone call. This ensures 28 
confidentiality which electronic communication does not guarantee. The person(s) 29 
receiving the allegations must always listen carefully and seriously. If the 30 
allegation/complaint comes from someone other than the alleged victim-survivor, an 31 
attempt must be made to clearly determine who has direct knowledge of the alleged 32 
misconduct or incident and clarify that a formal complaint must come directly from the 33 
alleged victim-survivor. 34 

c) If the Conference Response/Intervention Team coordinator receives the call first from 35 
the alleged complainant(s) (victim-survivor[s]), that coordinator notifies the bishop who 36 
directs the next steps. If the alleged complainant(s) (victim-survivor[s]) wishes for his / 37 
her concern to remain in confidence, this can happen until a formal complaint is filed.  38 
At the point of a formal complaint, the disciplinary process begins – as outlined in the 39 
current Book of Discipline and appropriate paragraph. 40 

d) When a written complaint is filed with the bishop, the bishop begins the process as 41 
outlined in the current Book of Discipline and appropriate paragraph.    The bishop and 42 
the district superintendent shall meet with the respondent (accused clergy) who has the 43 
right to bring with him or her, a person of their choice for support.  The purpose of this 44 
initial meeting is to inform the clergy  of  the  complaint,  allow  the  clergy  to  see  the  45 
complaint,  and  provide  the  clergy  an opportunity to respond. 46 

e) The bishop then may call upon the Conference Response/Intervention Team 47 
coordinator to discuss the case, and may ask for the deployment of Conference 48 
Response/Intervention Team members who, together with the bishop or the district 49 
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superintendent, will be in contact and be on call to support the complainant(s) (alleged 1 
victim-survivor(s), the respondent (accused), and the local congregation. 2 

f) (Members of the SPRC or PPRC, Lay Leaders, and other key lay persons and staff of the 3 
local church as well as district superintendent and other conference personnel should 4 
have the contact information for the Conference Response/Intervention Team 5 
coordinator and the Conference First Contact brochure translated into Spanish and 6 
Korean.) 7 

g) The clergy against whom the allegation is made may be removed from leadership, 8 
service or ministry until a process of fact-finding and or investigation is completed. This 9 
suspension is with pay and without prejudice pending investigation. 10 

h) As allegations are made and heard, all parties are encouraged to take one or more of 11 
the following actions: 12 
(1) Keep  a  diary  listing  contacts,  conversations,  as  well  as  the  details  of  any  13 

alleged offenses. 14 
(2) Understand the procedures available within this policy and the Book of Discipline 15 

for dealing with the problem. 16 
(3) When appropriate,  consider  a  referral to  a  professional  counselor.  The  17 

Conference Response/Intervention Team will compile a list of these persons as a 18 
resource for the particular geographical area. 19 

2. Fact-Finding 20 
a) All those involved in such a difficult circumstance – the complainant (alleged victim-21 

survivor), the congregation(s), the respondent (the accused), the Conference 22 
Response/Intervention Team members, the district superintendent, and the bishop are 23 
encouraged to give daily attention to their spiritual nurture during this difficult process. 24 
The connection with God especially needs to be fostered in such a time.   Active support 25 
from a Spiritual Director or prayer group or supportive spiritual friend may be crucial. 26 

b) In the initial meeting with the complainant (alleged victim) and the bishop, the focus 27 
needs to be on clarifying the facts of the allegation.  Additional parties, the coordinator 28 
or other assigned member of the Response/Intervention Team, along with the PPRC or 29 
SPRC member and/or lay leader or other person of the complainant’s choice may be 30 
present as listeners in this initial meeting. Trauma, fear, anger, loss of trust and 31 
powerful memories will likely be present with the person making the allegation. With 32 
gentleness, the facts need to be clarified: who, what, when, where, how. Knowing what 33 
did not happen can be as important as what did happen.  34 

c) The bishop and/or the district superintendent may need to engage in some initial fact 35 
finding to make a determination if the allegation requires legal action, intervention 36 
from the police or child protective services.   There may be circumstances where there 37 
is a legal obligation to act, even if the complainant (alleged victim-survivor) asks that 38 
this not be done. 39 
(1) Note: If the party involved is a minor, the bishop or others as he / she directs, is 40 

mandated to report the alleged misconduct to the police or the child protective 41 
authorities pursuant to state law. In these cases, it is not the responsibility of the 42 
reporting person to investigate the charges. That is the responsibility of the 43 
authorities. But in the case of clergy misconduct involving a child, the bishop has 44 
the ability and responsibility to assure appropriate accountability action toward the 45 
accused. 46 

3. Coordination 47 
a) When a written complaint is filed with the bishop, as the bishop deems appropriate: 48 
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(1) the district superintendent and the coordinator of the Conference 1 
Response/Intervention team are informed of the allegation. 2 

(2) the district superintendent and the coordinator of the Conference 3 
Response/Intervention Team are kept apprised of any developments. 4 

(3) It  is  the  New  England  Conference  policy  to  have  the  Conference  5 
Communications Director available as a resource to work with the PPRC or SPRC 6 
chair, another spokesperson for  the congregation, and/or the district 7 
superintendent to respond to all media contacts and requests for information. 8 

(4) The bishop or district superintendent may call upon the Communications Director 9 
to consult with the designated congregant in preparing a response for the media 10 
even if there is no media coverage or current inquiry. A press statement will be 11 
available for distribution in the event of any media inquiries. This press release also 12 
will be given to the congregation with clear instructions about where and to whom 13 
media inquiries are to be directed. 14 

4. Ongoing Follow-up 15 
a) For the sake of accuracy and protection of the facts, detailed notes will be kept of key 16 

conversations, statements, meetings, phone calls, and electronic communication and 17 
data.  Such records will be filed by the bishop or designee, retained, and kept in a 18 
confidential and secure manner. 19 

5. Congregational Disclosure 20 
a) If the pastor is suspended, the bishop shall designate the district superintendent or 21 

another person to fill the pulpit the first Sunday after suspension. For the health and 22 
protection of the local church and to assure justice, the bishop may recommend that 23 
the district superintendent and the coordinator of the Conference 24 
Response/Intervention Team or another R/I Team designee share pertinent information 25 
with the PPRC or SPRC.   A disclosure with the local congregation will take place 26 
following worship on that first Sunday. The detailed process for this congregational 27 
disclosure is on an Addendum A to this policy. 28 

b) The Congregational Disclosure will discuss the process, though not the details, from 29 
complaint to Just Resolution. The congregation will be assured that they will be 30 
resourced by the Conference Response/Intervention Team and / or other appropriate 31 
parties of the Conference which will keep records of key conversations, statements, 32 
meetings, and phone calls. 33 

6. Toward a Just Resolution 34 
a) The bishop, superintendent, Conference Response/Intervention Team members 35 

assigned to the complainant (victim-survivor) and respondent (accused) along with their 36 
(complainant and respondent’s) persons of choice meet together to work out a Just 37 
Resolution. A Just Resolution is defined in the current Book of Discipline and 38 
appropriate paragraphs as: 39 

b) A Just Resolution is one that focuses on repairing any harm to people and communities, 40 
achieving real accountability by making things right in-so-far-as possible and bringing 41 
healing to all the parties. 42 

c) The process with the above group is as follows in compliance with the Book of 43 
Discipline: 44 
(1) Meet first with complainant / (victim-survivor) to hear what he / she feels is a Just-45 

Resolution. 46 
(2) /Meet next with respondent (the accused) to hear what he / she feels is a Just 47 

Resolution, the respondent (the accused) hearing also the terms expressed by the 48 
complainant (victim-survivor). 49 
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(3) After both meetings, bishop or his/her designee writes the Letter of Just Resolution.   1 
This is given  first  to  victim-survivor  for  signature  or  revision  suggestions,  then  2 
to  the  offender  for signature or revision suggestions.  Copies of the letter are 3 
given to offender and victim-survivor, as well as the coordinator of the Conference 4 
Response/Intervention Team and the district superintendent. 5 

(4) Closing the loop with all parties is important both for the closure and certainty of 6 
everything being compiled appropriately.  It is also important for assuring that the 7 
information shared is complete for any appropriate follow-up. 8 

d) The coordinator of the Conference Response/Intervention Team will ensure that all 9 
relevant documentation gathered and/or created by the Conference 10 
Response/Intervention Team members working with the case, including written and 11 
electronic notes and all written and electronic correspondence, is properly assembled 12 
into a case file and provided to the appropriate conference office for further use and 13 
retention. 14 

e) The coordinator of the Conference Response/Intervention Team will also direct all 15 
members of the Conference Response/Intervention Team to securely destroy all 16 
physical and electronic notes or working documents created during the Conference 17 
Response/Intervention Team’s involvement in the case. 18 

7. When a Just Resolution Cannot Be Reached 19 
a) The bishop can: 20 

(1) Refer the matter to a third party mediator(s) if this has not been attempted. 21 
(2) Dismiss the complaint with the consent of the Cabinet giving the reasons in writing, 22 

a copy of which shall be placed in the clergyperson’s file. 23 
(3) Refer the matter as an Administrative Complaint (to the Board of Ordained 24 

Ministry) 25 
(4) Refer the matter as a Judicial Complaint (Discipline ¶2704) 26 

8. Clergy Sexual Misconduct Charges 27 
a) Language dealing with chargeable offenses and judicial complaints can be found in the 28 

current Book of Discipline and appropriate paragraph.   Nothing in this policy should be 29 
construed as contradicting the processes and/or requirements of the Book of Discipline.   30 
Rather, this policy seeks to provide a more detailed process for clergy – ordained, 31 
commissioned, and local pastors , and others who would assist in dealing with a 32 
possible case of misconduct. 33 

9. Policy Visibility 34 
a) It is important that this policy be published and placed in a prominent part of the 35 

church where it can be read and easily accessed on the New England United Methodist 36 
Conference website – www.neumc.org. 37 

D. Strategies for Education 38 
1. Introduction 39 

a) To enable the implementation of this policy, the Steering Committee and the 40 
Response/Intervention Team will be responsible for explaining the procedures in this 41 
policy and for providing education for clergy and laypersons on issues relating to sexual 42 
ethics for clergy. Quadrennial training will be conducted for active clergy, the Cabinet, 43 
and local church PPRC or SPRC members. The Steering Committee will review the policy 44 
and discuss further training each quadrennium. 45 

2. Evaluation of Policy and its Implementation 46 
a) Each person who has been involved with the procedures of this policy is invited to 47 

reflect on the process and give feedback to the Steering Committee and the 48 
Response/Intervention Team. Persons who have feedback, concerns or questions are 49 
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encouraged to contact the chair of the Steering Committee or Response/Intervention 1 
Team because evaluation can be a helpful tool for continuous improvement in the 2 
policy and its implementation.  [Names and/or churches involved will not be disclosed 3 
by the committee chair or the coordinator of the Response/Intervention Team.] 4 

3. Education about the Policy 5 
a) The Conference will provide this policy to every church, every pastor, and every 6 

PPRC/SPRC Chair via electronic or postal mail. The policy will be placed on the 7 
Conference website and annual notifications of the policy’s existence and location will 8 
be sent via conference communications. This policy is to be posted in a plain and visible 9 
place in each local church and easily accessed on the Conference website – 10 
www.neumc.org. 11 

b) In order to educate clergy and laity about this policy, the Steering Committee will offer 12 
workshops to review the policy and provide education on prevention of sexual 13 
misconduct. Local church PPRCs (or SPRCs) will be expected to attend these workshops 14 
in order to teach the congregation about the function  of  this  policy. District education  15 
will  include  methods  for presenting the issues to the congregation. Education will be 16 
ongoing. 17 

4. Prevention Education 18 
a) To be effective in preventing sexual misconduct, education must be a priority for the 19 

Church. Such education includes in-service training, growth in self-awareness, a 20 
disciplined spiritual life and the clarification of one's relationship with community. 21 

b) Local Church Training 22 
(1) The PPRC or SPRC is charged with teaching the congregation (for example, through 23 

youth and adult education, worship, and conversation) about ethical sexual conduct 24 
in the congregation. Therefore, the PPRC or SPRC is responsible for seeking out 25 
resources, identified in Section III and utilizing resources provided by the New 26 
England Conference, General Board of Discipleship, Safe Sanctuaries, General 27 
Commission on the Status and Role of Women, and the Board of Laity, through 28 
which it can inform itself about the dynamics of issues surrounding appropriate 29 
sexual boundaries, and clergy and lay sexual ethics and misconduct.  30 

(2) The Conference program agencies and personnel (for example, the District 31 
Committees On Ministry, United Methodist Women, United Methodist Men, the 32 
Conference Lay Leader and the Commission On the Status and Role Of Women) are 33 
responsible for providing continuing education for the laity about sexuality and 34 
ethics. Traditional laity gatherings such as Annual Conference, District Trainings, 35 
Cluster events, and the Board of the Laity are opportunities for such training and 36 
refection. 37 

c) Clergy Training 38 
(1) All clergy in the New England Conference are required to have Sexual Ethics training 39 

each quadrennium. Lay and clergy misconduct information and discussion shall be 40 
included in this training. Local Pastors’ Licensing School has a Sexual Ethics training 41 
each year. 42 

d) Resources 43 
(1) Safe Sanctuaries: www.gbod.org/safesanctuaries. Resources include sample 44 

policies, evaluation forms, DVD trainings and guidelines, “healthy congregations” 45 
studies and study materials, staff contacts and other resources. 46 

(2) National/State Sex Offender Registry: http://www.fbi.gov/hq/cid/cac/registry.htm 47 
(3) Child Protective Services: 48 

(a) Connecticut - http://www.ct.gov/dss/site/default.asp 49 
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(b) Maine - Child Protective Services - 1 
http://www.maine.gov/dhhs/ocfs/cw/abuse.shtml  2 

(c) Maine - Adult Protective Services -- 3 
http://www.maine.gov/dhhs/oes/resource/aps.htm  4 

(d) Massachusetts -- http://www.mass.gov/dss 5 
(e) New Hampshire -- http://www.dhhs.state.nh.us/DHHS/DCYF/default.htm 6 
(f) Rhode Island -- http://www.preventchildabuse-ri.org/  7 
(g) Vermont -- http://dcf.vermont.gov/child_protection 8 

e) Other Resources: 9 
(1) Sexual Ethics Task Force – Rev. Dr. Darryl Stephens , Director 10 
(2) General Commission on the Status and Role of Women - United Methodist Church 11 

Garlinda Burton, General Secretary 77 West Washington St., Suite 1009 Chicago, IL 12 
60602  312-346-4900 - office www.umsexualethics.org 13 

(3) Faith Trust Institute – Rev. Dr. Marie Fortune – founder and Executive Director   14 
2400 N 45th Street Suite 101 , Seattle, WA 98103 206-634-0115 fax  15 

(4) Faith Trust Institute: http://www.faithtrustinstitute.org/ 16 
E. Addendum A 17 

1. Congregational Sexual Misconduct Disclosure Process; New England Conference 18 
Response/Intervention Team 19 
a) The following is an ideal with the understanding that some things may change due to 20 

the bishop’s discretion or particular circumstances. This outlines the process if the 21 
complaint has been filed against the pastor of the church and if the bishop decides to 22 
suspend the pastor.  To suspend or not is at the discretion of the bishop. 23 

b) The following takes place after the bishop has received the formal complaint per the 24 
current Book of Discipline and appropriate paragraph, and has spoken with the 25 
respondent (the accused) and sometimes with the alleged victim (the complainant).   26 
The accused has the right to see the complaint and the alleged victim is told that such 27 
will happen.   The process prior to the congregational disclosure in the New England 28 
Conference is outlined in the General Principles... Process of the New England 29 
Conference – June 25, 2009 – sections I, II, & III. 30 

c) This general format has been used in New England about 15 times with slight 31 
modifications depending on circumstances.  Lay misconduct process is similar but with 32 
the pastor present and preaching.  The district superintendent may or may not be 33 
present in the lay misconduct case – it has been handled in both ways.  The 34 
Response/Intervention Team coordinator or another member of the Team is present 35 
and leads at the will of the pastor.  Nothing happens without the knowledge of the 36 
district superintendent however. 37 

2. The Goal of Congregational Disclosure 38 
a) The primary purpose of the Congregational Disclosure Process is four- fold: 39 

(1) To  inform  the  congregation  that  their pastor  has  been suspended  “with  pay  40 
and  without prejudice pending investigation” due to a formal complaint submitted 41 
to the bishop alleging sexual misconduct 42 

b) To allow questions, comments about the forthcoming process (but not to disclose 43 
specifics about the complaint) 44 

c) To introduce the conference resources that will work as a team to walk with the 45 
congregation for as long as it takes to Just Resolution and congregational healing 46 
(1) Bishop 47 
(2) District superintendent 48 
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(3) Response/Intervention Team members deployed by R/I Team coordinator - not to 1 
function as an advocate but to accompany each party thru the process for 2 
information and to provide support  3 
(a) one or more assigned to the congregation, 4 
(b) one assigned to the one filing the complaint (complainant) 5 
(c) one assigned to the accused (respondent) 6 
(d) others as may be needed for family members etc. Conference Director of 7 

Communications 8 
d) To remind the congregation that even in the midst of shock, denial, anger, and all other 9 

feelings, they are and will remain in the midst of God’s care, they are not alone, and 10 
they will come through this as they remain together as the church / the people of God. 11 

3. The Process 12 
a) Prior  to  Worship  –  meeting  with  the  SPRC,  district  superintendent,  and  R/I  Team 13 

coordinator. 14 
b) The district superintendent and the Response/Intervention Team coordinator meet 15 

with the SPRC before the disclosure – preferably sometime earlier than Sunday morning 16 
– the chair of the SPRC calling an emergency meeting as soon as possible after the chair 17 
receives the call about the formal complaint.   If no other time is possible, better before 18 
worship on Sunday a.m. than not at all.  The district superintendent leads the meeting 19 
after the chair opens the meeting with prayer. 20 

c) The superintendent introduces the coordinator of the R / I Team and explains the 21 
function of the team in this situation – that a formal complaint has been filed with the 22 
bishop against their pastor.  The R/I Team members are assigned not as advocates but 23 
as a presence with each party involved in the proceedings.  The SPRC hears that the 24 
pastor will not be in worship that morning. The superintendent says that he / she will 25 
preach and will read the following letter to the congregation.  This schedule has been 26 
worked out in advance with the chair of the SPRC. The superintendent then reads the 27 
letter to the SPRC and welcomes any questions. 28 

d) The SPRC is told that the nature of the complaint is held in confidence but the goals of 29 
the disclosure are laid out for the SPRC.  They are told that it is a sexual misconduct 30 
complaint and it “has not risen to the level of law enforcement – that it does not involve 31 
a child” – if that is true. If it does involve a child, then another step in the process is 32 
followed because police will have been immediately notified and the pastor dealt with 33 
in keeping with the law.  The spirit of the disclosure can be followed however. 34 

e) The SPRC is reminded of their pastoral care role in the congregation.  They are told that 35 
they will be asked to stand in the midst of the disclosure to help the congregation 36 
remember that fact and to see once more just who serves in this capacity.  The SPRC 37 
meeting discussion ensues with all parties participating – superintendent, R /I Team 38 
coordinator, and all SPRC members. 39 

4. Safe Room 40 
a) The SPRC is asked if they might provide a person outside the congregation to staff a 41 

“safe room”.  If they cannot, then the district superintendent or Team coordinator will 42 
identify someone from another congregation to fill that role. The safe room is a place 43 
where a person in the congregation  might  go  if  the  issue  of  sexual  misconduct  44 
surfaces a  painful  point  for  them – someone who has perhaps been abused or for 45 
some reason finds themselves unable to remain in the discussion.     46 

b) This room and purpose will be identified by the R/I Team coordinator at the beginning 47 
of the meeting while at the same time identifying the location of the rest room.  This 48 
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detail is important so that one who is leaving the discussion can feel safe that no one 1 
knows if they are leaving to go to the safe room or to go to the rest room. 2 

5. SPRC Confidentiality is Critical 3 
a) When the SPRC feels ready to work with the conference resources, the meeting is 4 

adjourned with the SPRC, told they MUST maintain confidentiality and say nothing to 5 
anyone. 6 

6. Sunday Morning 7 
a) On Sunday morning, the superintendent preaches with at least the R / I Team 8 

coordinator present, if not all the team members who will work with the parties 9 
involved.   The Conference Director of Communications may be present and if expecting 10 
any media, shall stand at the back of the sanctuary to be the sole voice in 11 
communication with the media. 12 

b) Just prior to the benediction and after the last hymn, the superintendent explains 13 
briefly why he/she is there and the letter is read. This letter is written over the 14 
signature of the bishop and the superintendent.  The R /I Team coordinator is 15 
introduced who then leads the disclosure from the front of the sanctuary but not in the 16 
pulpit. The superintendent comes down from the pulpit and stands with the R /I Team 17 
coordinator. 18 

c) The coordinator begins with prayer, thanking God for God’s care and presence with the 19 
congregation, with the one who filed the complaint, with the one accused, and asks 20 
God’s blessing on this time.   It is important that the people remain together in the 21 
sanctuary, that no one is invited to leave. 22 

d) It is also important that a first item after the prayer is the information about the Safe 23 
Room and the rest room as mentioned earlier. 24 

7. The Congregation Is Not Alone 25 
a) The R / I Team coordinator explains the functioning of the team of bishop, 26 

superintendent, and R /I Team and reassures the congregation that they are not alone 27 
in this process.  The SPRC is asked to stand so they too are addressed as those of the 28 
congregation who are there for the people.  It is also important to emphasize that all 29 
parties involved have a Team person with them, that no one is left alone and that a Just 30 
Resolution will be sought.  The congregation is reminded of respect for all parties that 31 
the pastor will not be in contact with the congregation nor the congregation with 32 
him/her.  This is to make certain that the process is allowed to move forward with the 33 
least hurt to all parties. 34 

8. Not “Shunning” 35 
a) Sometimes this “no contact” creates a point of anger in the congregation and they 36 

respond that the pastor is being “shunned”.  The R/I coordinator and the 37 
superintendent remind the people that discussions, choosing sides, “he said-she said” 38 
does no one any good.  If they see the pastor in the grocery store or on the street, of 39 
course they will offer a greeting, but no discussion of the situation is helpful to anyone. 40 

9. Important For Congregation To Speak, Feel Heard, Try To Make Sense Of It... 41 
a) The congregation is invited to express their feelings, ask any questions, but there will be 42 

no disclosure of the details of the allegation. The pastor is suspended, yes, but “with 43 
pay and without prejudice pending investigation.”   This is repeated many different 44 
times in many different ways despite the congregation’s desire to know the details.  45 
Details they think will help them make sense of what has happened. It will not and this 46 
is important to say. 47 

b) They also sometimes say “We should have taken better care of our pastor.”   This too is 48 
important to challenge. 49 
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(1) “The pastor is sent to take care of you, not for you to take care of him / her. That is 1 
the reason our United Methodist Church is a connectional church in all ways.  Clergy 2 
are required to have covenant relationships with other clergy precisely for this 3 
reason – to make sure there is someone to take care of them other than the 4 
congregation they SERVE.” 5 

10. Final Details – Letter, Media, … They Will Not Be Left Alone Or Left Out 6 
a) When the congregation has exhausted itself, when the questions and comments seem 7 

to be going in circles, the R/I Team coordinator begins to close the discussion (usually 8 
between an hour and an hour and a half).  A few directions remain.  The letter read by 9 
the superintendent will be sent out to the congregation the next day – the SPRC 10 
deciding who should receive it. The goal is that no one hears of the alleged misconduct 11 
charge first “via the grapevine” but from the actual words of the bishop and district 12 
superintendent. 13 

b) There will be a “press release” issued by the Communications Director with all inquiries 14 
from the media directed to the Communications Director.  If the media does not want 15 
to do that, then one voice from the congregation shall be designated.  If others are 16 
questioned, they must refer to the Communications Director or if the media insists, to 17 
that one person. 18 

c) The congregation is reminded that their Team member is there for them as is the R/I 19 
Team coordinator.  The R / I Team will also be with them for as long as it takes for their 20 
healing. If other meetings are required, they may be called.  The congregation must be 21 
assured that they will be informed all along the way of what is happening and they will 22 
be informed when a Just Resolution is reached.  Meanwhile they will receive an interim 23 
pastor – sometimes two and sometimes an R/I Team member who is not serving a 24 
church. 25 

d) The congregation is then invited to sing a hymn - often “Sanctuary” from Faith We Sing 26 
p. 2164.  If the leaders feel the need of the congregation to gain back some control, 27 
they might ask for a favorite of people for this time in the life of the congregation.   28 
After the hymn, the superintendent or the R/I Team coordinator offers a benediction 29 
and invites all to the coffee hour if that is available.  It is good to have something for the 30 
people to gather rather than everyone just leaving alone from this difficult hour. 31 

e) The hymn and benediction at the end of the disclosure reminds the people that they 32 
have been in worship all the time – that God does not walk with them only in those 33 
High Holy Moments of celebration, but in this kind of Holy Moment as well. 34 

F. Clergy Background Check Policy 35 
1. The New England Conference adopted in 2003 a policy to require national criminal 36 

background checks for all persons serving its churches and all persons in extension ministry. 37 
(RS 203) 38 
a) A national criminal background check will be required of all clergy in the New England 39 

Annual Conference in any of these categories: 40 
(1) Election to provisional membership on either the elder or deacon track 41 
(2) Returning to active ministry from any non-pastoral status  42 
(3) As a new local pastor 43 
(4) As a supply pastor 44 
(5) Transfer from another annual conference 45 
(6) Cross-Conference appointment under provisions of the Book of Discipline 46 
(7) As an elder from another denomination 47 

b) A current national criminal background check will be required of all clergy (elder, 48 
deacon, local pastor, or supply) serving churches and all clergy in extension ministry. 49 
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c) A national criminal background check shall be deemed to be current for 7 years. 1 
Therefore an updated national criminal background check will be required every 7 2 
years. 3 

d) The cost of the investigation will be borne by the individual clergyperson. 4 
e) Copies of the background check report will be retained by the Episcopal Office. 5 
f) Any irregularities in the background check report will be reviewed by the Assistant to 6 

the Bishop together with the clergyperson to determine referral or further action. 7 
g) Failure  to  complete the national  criminal  background  check will  jeopardize  the 8 

individual’s appointment. 9 
h) The New England Conference acknowledges inequalities in the criminal justice system 10 

that result in more legal difficulties for people of color, those who are homeless and 11 
other marginalized people. We should understand that subjecting victims of racial 12 
profiling or other forms of discrimination to criminal background checks offends them 13 
again and the church bears special responsibility to care for these people. 14 

G. Lay Background Check Policy 15 
1. The New England Conference adopted in 2003 a policy to strongly recommend national 16 

criminal background checks for all lay staff persons serving its churches (RS 204) as well as 17 
guidelines for background checks for all volunteers working with children and youth in local 18 
church, district, and annual conference programs, ministries and events (RS 205, 206). 19 

2. The 2010 New England Conference is considering the adoption of a Safe Sanctuaries 20 
Resolution which would require local churches and district and conference ministries 21 
working with children and youth to maintain policies for safety and security in these 22 
ministries (“Safe Sanctuary Policies”). 23 

3. Related to the above, 24 
a) It is strongly recommended to local churches that criminal background checks are 25 

completed on all hired lay staff- not just those working with youth and children. Many 26 
staff come into contact with youth and children, but there are other reasons to have a 27 
background check completed for the safety of the church, such as crimes of 28 
embezzlement, theft, and violent crime. 29 

b) It is strongly recommended that any volunteer leaders in ministry in the local church, 30 
especially those working with children or youth, undergo regular criminal screening. 31 

c) It is strongly recommended that any paid or volunteer leaders in ministry in district and 32 
conference ministries, especially those working with children or youth, undergo regular 33 
criminal screening. 34 

d) It is strongly recommended that people reviewing criminal background checks deeply 35 
reflect on inequalities in the criminal justice system that result in more legal difficulties 36 
for people of color, those who are homeless and other marginalized people. We should 37 
understand that subjecting victims of racial profiling or other forms of discrimination to 38 
criminal background checks offends them again and the church bears special 39 
responsibility to care for these people. 40 

H. Continuing our Commitments on Anti-Racism 41 
1. In 2003, the New England Annual Conference made a commitment to processes designed to 42 

dismantle racism throughout the conference at every level. “Repenting: What Next?”, RS 43 
211, was our conference’s response and follow-up to the acts of repentance that were held 44 
at the General Conference in 2000 and in our own Conference in 2002. 45 

2. At the time of these services of repentance, people of color celebrated the spirit of our 46 
words and asked what the ongoing fruits of our commitment would be. That question still 47 
hangs over our church and our conference. 48 
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3. THEREFORE, we of the Conference Anti Racism Steering Committee, move that the 1 
resolution adopted in 2003 be renewed. It is vital that we keep this most critical dimension 2 
of our life of faith resolutely before us. The resolution adopted at that time is here included: 3 
a) As a core planning team began meeting in 2001 to design the service of Call to 4 

Repenting for the 2002 New England Annual Conference Session, one Person of Color 5 
asked the rest of the group: “What will be next?” The point was that this service, as 6 
mandated by the General Conference and as understood more broadly in our New 7 
England context, might be important and worthwhile. [In the  context  of  the  8 
relationships  with  historically  African-American Methodist  Churches  (AME, AMEZ, 9 
and CME), the UMC General Conference in 2000 offered repentance for racism toward 10 
Persons of Color both who were excluded from the Church and those who stayed.] 11 
What was more important – perhaps most important – was the change in our behaviors 12 
which would follow. Some of the most potent criticism following the actual Call to 13 
Repenting Service in June, 2002 was that it was more a service of confession than of 14 
repenting. In the ways that this is true, it was perhaps necessarily so.   It is now 15 
incumbent on leaders and people of the New England Conference to envision some of 16 
the means by which we will continue to turn (“repent”), to walk in new ways, to live 17 
differently, so that “they may know us by our fruits.” We understand this to be a Biblical 18 
imperative. 19 

b) We understand that most of this work is for white people in working with other white 20 
people. The task of the white people is to gain better awareness and understanding of 21 
their privilege. It is white racism that we seek to dismantle. The role for Persons of Color 22 
is to be strengthened in their own lives and work through training and support 23 
opportunities. We also seek to enter into a community in which the White People will 24 
be accountable and will take direction from People of Color in this ongoing work. 25 

4. Local Churches and Clusters 26 
a) The Resourcing Team in cooperation with other agencies will develop resources and/or 27 

make them available, assisting local churches and clusters in obtaining desired 28 
materials. This will include focus  on  the  biblical  and  theological  basis  of  the  work  29 
on  anti-racism  and  addressing  white privilege. Specifically, local churches will be 30 
expected to enter into a reading and study program, and will report annually to the 31 
Charge Conference on this matter. District Superintendents will request such a report at 32 
each Charge Conference. Cluster clergy and laity will covenant in study and action. 33 

b) Study leaders in local churches and clusters will have priority in anti-racism training.  34 
5. Districts 35 

a) District programming (i.e. District Days, district training workshops, lay speaking 36 
programs, etc.) will include content and opportunities that will reinforce the study and 37 
reflection that will be occurring in local churches and clusters. 38 

b) Each District Superintendent, in his/her annual review process with pastors, will engage 39 
in a discussion of personal anti-racism work and the leadership that the pastor is 40 
providing in the local church in this area. 41 

6. Annual Conference Resourcing and Training 42 
a) Anti-Racism training will be regularized in the life of the Annual Conference. Three 43 

events per year are to be planned and funded throughout the Annual Conference. Each 44 
quadrennium, members of the Board of Ordained Ministry and the District Committees 45 
on Ministry will be expected to participate in one of these events. Entering clergy will be 46 
expected to have participated in this training by the time of full membership or the end 47 
of local pastor preparation. Training will be expected for members of the Conference 48 
Staff and District Superintendents. Training will also extend to other Conference 49 
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leadership, lay and clergy, volunteer and paid. Eventually, all clergy and laypersons  1 
from throughout the Conference are to  be invited to  participate in these ongoing 2 
events. It will be most desirable to secure the training expertise of the same person or 3 
persons over the course of several years so as to provide some continuity in this 4 
program. 5 

b) Responsibility for this planning is to be placed in the Resourcing Team Office in 6 
consultation with the Episcopal Office of the Conference. An inclusive advisory 7 
committee will gather to determine the leadership for this series of events. 8 

c) Other   Annual   Conference  sponsored   or   related   programs,   training   events,   9 
continuing education, spiritual life retreats, and the like will reflect this effort in 10 
addressing white privilege and working to dismantle racism (including their planning 11 
processes), and will seek accountability.  12 

7. Annual Conference Sessions 13 
a) At each Annual Conference Session, our ongoing anti-racism work will be lifted up.  14 
b) Each  year,  at  a  dialogue  or  workshop  session,  there  will  be  information  and  15 

promotion concerning the above training and local church resourcing. 16 
c) Each  Annual  Conference member, board,  and  related agency will  be  asked to  17 

respond  in writing, prior to coming to Session, on how they have evidenced new 18 
behavior during the year. There will be some opportunity (worship, offering, study, etc.) 19 
for this to be featured during the Session. 20 

8. Annual Conference Leadership 21 
a) The various boards and agencies of the Annual Conference (and related entities) will, 22 

annually, commit themselves to training, resourcing, and examination of practices 23 
concerning white privilege and racism. Each board and agency (and related entity) will, 24 
as part of its annual reporting process to the Annual Conference, indicate how it has 25 
worked at addressing white privilege in its ministries and how it has sought monitoring 26 
and accountability from Persons of Color in these efforts. 27 

b) Religion and Race and Monitoring and Evaluation will receive adequate training for their 28 
respective ministries, and will develop regular programs of monitoring of practices 29 
throughout the Annual  Conference  in  the  matters  of  white  privilege  and  racism.  At  30 
least  once  in  each quadrennium, Religion and Race will offer an analysis of progress 31 
and accountability in this work. 32 

c) Program  committees,  such  as  Church  and  Society  and  Christian  Unity  and  33 
Interreligious Concerns, will support, initiate, and coordinate programs and actions that 34 
seek to dismantle racism and address white privilege. 35 

d) All other agencies, working with the above groups or by their own initiative, will commit 36 
themselves to educating, training, resourcing, and examination of practices concerning 37 
white privilege and racism. This would include all groups and agencies related to the 38 
Annual Conference. 39 

e) The Conference Committee on Leadership Nominations will make specific reports 40 
concerning its work in seeking more inclusivity among its own membership and in its 41 
tasks. The Committee on Leadership Nominations will also indicate how it has sought 42 
accountability and monitoring. 43 

f) The Annual Conference Cabinet and Staff Leadership will commit themselves to 44 
educating, training, resourcing, and examination of practices concerning white privilege 45 
and racism, and will provide suggestions for Conference agencies as to how to function 46 
in ways that are hospitable in cross racial/cross cultural environment. 47 

174



g) Under the guidance of the Conference Personnel Committee, all Conference and 1 
related staff job descriptions, recruitment and hiring processes, and interviews will 2 
demonstrate sensitivity to dynamics of white privilege and racism. 3 

9. Annual Conference Budget 4 
a) The Annual Conference will continue to provide adequate support for educating, 5 

training, resourcing, leadership development, and monitoring in support of this ongoing 6 
work. In 2003, about $40,000 (from all sources) was available for anti-racism training. 7 

b) The Annual Conference budget will be monitored to ensure that adequate financial 8 
resources are available for appropriate ministries with and among Persons of Color. 9 

c) Investment procedures and practices of all Conference agencies and related entities will   10 
be   annually   reviewed   concerning   sensitivity to white privilege and racism.   Specific 11 
accountability in this matter will be sought by these boards, agencies, and related 12 
entities.  13 

10. Pastoral Ministry 14 
a) The Annual Conference Cabinet and appropriate agencies of the Annual Conference will 15 

provide education, training, support, and other necessary resources for pastors and 16 
congregations in cross- racial/cross-cultural appointments. 17 

b) The Connectional Table together with the Conference Cabinet will annually review 18 
procedures related to candidates and persons inquiring into ministry in the New 19 
England Annual Conference. This review should include consideration of the impact of 20 
immigration processes and requirements for such persons and could call upon the 21 
assistance of others in the Annual Conference who are working with immigration 22 
concerns. 23 

11. Justice Concerns 24 
a) Most of the above steps require individuals throughout the Conference to take initiative 25 

or respond individually or in small groups in addressing the dynamics of white privilege 26 
and racism in our midst. There is no question that individual work, in the midst of 27 
faithful, supportive, and accountable community, is vital to our healing and wholeness. 28 

b) We also need to address institutionally (in the church and wider community) the 29 
demands to which our repenting processes may lead us. With the leadership of Church 30 
and Society and others in the Conference, we need to be concerned with collective 31 
advocacy and action which will seek repentance in laws, practices, institutions, and the 32 
like. This may also lead us to serious consideration of reparations. 33 

I. Steering Committee for Coordinating, Networking, and Communicating 34 
Response/Intervention Team Work for the New England Annual Conference 35 
1. The   New   England   Conference   in   2003   created   a   Steering   Committee   related   to   36 

the Response/Intervention Team work of the Conference. (RS 209) 37 
2. There shall continue to be a Steering Committee composed of individuals and 38 

representatives of the following groups: 39 
a) Cabinet 40 
b) Board of Ordained Ministry, Conference Relations 41 
c) Board of Ordained Ministry 42 
d) Board of Laity 43 
e) Parish Consultant Team 44 
f) R/I Team Coordinator 45 
g) Assistant to the Bishop 46 
h) Communications Director 47 
i) Chancellor 48 
j) Response/Intervention Team – (2) 49 
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k) Survivor (2) selected by the Response/Intervention Team for service for one 1 
quadrennium 2 

3. Representatives to the Steering Committee shall be recommended by the board or 3 
committee sending the representative, with attention to racial and ethnic diversity, and 4 
considering a balance of lay and clergy persons and men and women, appointed in 5 
consultation with the bishop, and shall demonstrate an awareness of and sensitivity to the 6 
issues of professional misconduct. As a part of the agreement to serve, all Steering 7 
Committee members shall: 8 
a) Commit to Steering Committee training and education on clergy sexual misconduct and 9 

the ramifications of such misconduct – some or all of the training to be provided within 10 
the annual conference. 11 

b) Commit to the goal of being a leader in our conference to help facilitate what will bring 12 
the greatest healing to our covenant community, paying special attention to the needs 13 
of victim- survivors and congregations as the Book of Discipline defines the appropriate 14 
response to the behaviors and needs of the alleged perpetrator. 15 

c) Commit  to  regular  attendance  at  R/I  Team  training  sessions  and  meeting  dates.  16 
Those representing boards and committees shall keep their group apprised of the work 17 
of the Steering Committee as far as professional ethics allow and shall bring back from 18 
their particular groups any concerns or pertinent information relating to sexual 19 
misconduct. 20 

4. The Functions of the Steering Committee will include but are not limited to: 21 
a) Review and maintain in collaboration with the Response/Intervention Team an up-to-22 

date Professional Ethics Policy that is in compliance with the Book of Discipline. In 23 
addition, it will suggest changes to the policy or to the Book of Discipline if necessary, to 24 
address issues and concerns that may emerge in the growing expertise in our 25 
denomination and in our world. 26 

b) Establish and recommend a budget for the R/IT and Prevention Education program 27 
under the auspices of the Bishop’s Office. 28 

c) Coordinate in collaboration with the R/IT shall coordinate on-going training, support 29 
structures, and programs for pastors serving in churches where there has been clergy 30 
misconduct or lay violation(s), develop and provide support and training for 31 
congregations suffering from clergy misconduct or lay violation(s), and develop a pro-32 
active stance in helping to foster a climate of identifying after-pastor settings and 33 
concerns. 34 

d) Maintain a quadrennial Prevention Education Training Program to raise the awareness 35 
of misconduct issues for all clergy and laity in our conference. 36 

e) Maintain up-to-date professional misconduct resources and materials. 37 
f) Establish and maintain in collaboration with the R/IT a list of professional counselors 38 

who have “a heart”, sensitivity, and understanding for this work and who have a proven 39 
record of accomplishment in assisting victim-survivors and others who have been 40 
affected by misconduct.  41 
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XI.  SUSPENDING AND AMENDING OF CONFERENCE POLICIES AND PROCEDURES 1 
A. The operation of any of the provisions of these policies and procedures may be suspended at 2 

any time by a two-thirds (2/3) vote of the members present and voting. 3 
B. These policies and procedures may be amended or changed by majority vote of the members 4 

present and voting; provided the proposed change or amendment has been presented to the 5 
Conference in writing and referred to the Committee on Rules, which Committee shall report 6 
thereon not later than the day following.  No amendment shall be offered later than the second 7 
day of the Conference session. 8 

C. These policies and procedures shall be available on line, and shall annually include any 9 
amendments made at previous sessions.  Printed copies are available for inspection at the 10 
Conference office or may be obtained on request at a reasonable cost. 11 

XII. ATTACHMENTS (UNDER REVIEW) 12 
  13 
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RS – 17 – 216 – TO DISCONTINUE LEXINGTON UNITED METHODIST CHURCH, LEXINGTON, 1 
MASSACHUSETTS 2 

(Submitted by Ronald Wilson, Interim Superintendent, Metro Boston Hope District 3 
 4 

The Lexington United Methodist Church located at 2600 Massachusetts Avenue in Lexington 5 
Massachusetts has served God and the community since 1952 and  6 
 7 
WHEREAS during these sixty-five years, faithful pastors, leaders and members have met for worship, 8 
served the local community and participated in the life and work of the Annual Conference, and 9 
 10 
WHEREAS during the past year members of the congregation have sought the leading and guidance of 11 
the Holy Spirit through prayer, study and dialogue as they try to determine the future of the 12 
congregation, and 13 
 14 
WHEREAS led by the Holy Spirit and in consultation with the interim District Superintendent, and 15 
following the requirements of the 2016 Book of Discipline with regard to discontinuance of a United 16 
Methodist Church, and 17 
 18 
WHEREAS the Interim District Superintendent supports that the Lexington United Methodist Church be 19 
discontinued and has received consent from the presiding Bishop and the majority of the Cabinet and 20 
 21 
WHEREAS on March12, 2017 at a properly called Church Conference, the members of the Congregation 22 
gave thanks to God for their life together, celebrated their history and journey and voted unanimously 23 
to discontinue their church effective June 30th 2017.   24 
 25 
THEREFORE BE IT RESOLVED that in keeping with the wishes to the members present and voting, the 26 
parsonage located at 71 Fremont Street, Lexington be transferred to the New England Conference  for 27 
use as the parsonage of the Metro Boston Hope District Superintendent and 28 
 29 
BE IT FURTHER RESOLVED that the desire of the members that the Conference become the other 30 
partner in the Cooperation (the organization that coordinates the sharing of the building with another 31 
United Methodist Congregation) will be explored by the parties concerned. 32 
 33 

RS – 17 – 217 – RESOLUTION FOR THE TRANSFER OF THE PARSONAGE OF THE FORMER 34 

IMMANUEL UMC WALTHAM, MASSACHUSETTS TO GRACE VISION UMC WATERTOWN, 35 

MASSACHUSETTS 36 
(Submitted by The Reverend Ronald Wilson, Interim Metro Boston Hope District Superintendent) 37 

 38 
Whereas  a resolution for the discontinuance of  Immanuel United Methodist Church was adopted by 39 
the Annual Conference on June 18 , 2016 and whereas at that time no decision was made regarding the 40 
parsonage located at 5 Piety Corner Road, Waltham and   41 
 42 
Whereas during the past year the Conference Board of Trustees negotiated an occupancy agreement 43 
with the leadership of Grace Vision United Methodist Church for the property to be used as a parsonage 44 
and  45 
 46 
Whereas the presiding Bishop and the majority of the District Superintendents  after affirming that all 47 
proper Disciplinary requirements have been complied with consented to the transfer of the property to 48 
Grace Vision United Methodist, 49 
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 1 
THEREFORE BE IT RESOLVED that the parsonage of the former Immanuel United Methodist Church 2 
located at 5 Piety Corner Road, Waltham be deeded to Grace Vision United Methodist Church. 3 

 4 
 5 

RS – 17 – 218 – PROPOSED SLATE FOR ELECTION OF CONFERENCE OFFICERS 6 
(Submitted by Committee on leadership Nominations) 7 

 8 
 9 

 10 
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 2018 Proposed Annual Conference Budget

1
2
3
4
5
6
7
8
9
10
11
12
13
14
15
16
17
18
19
20
21
22
23
24
25
26
27
28
29
30
31
32
33
34
35
36
37
38
39
40
41
42
43
44
45
46
47
48
49
50
51
52
53

A B C

Mission Share 

Budget

Mission Share 

Budget

2017 2018

FUND 1 - WORLD MISSIONS

World Service Apportionment $860,005 $869,420
Black College Fund $115,866 $117,134
Africa University $25,930 $26,214
Episcopal Fund $254,683 $257,471
Ministerial Education Fund-Gen Church $217,852 $220,238
Ministerial Education Fund-Conference* $72,618 $73,412
Interdenominational Cooperation Fund $22,717 $22,966
General Administration Fund $102,119 $103,237

Connectional Mission Share Fund 1 $161,127 $162,891

Total World Missions $1,832,917 $1,852,983

FUND 2 - NEW ENGLAND MISSIONS

Spiritual Life
Board of Discipleship
    Meetings and Administration $500 $500
    Resource Library $0 $0
    Spirtual Life Programming $16,000 $16,000
Board of Global Missions
    Advance Specials and other Grants $10,000 $10,000
    Justice For Our Neighbors $25,000 $27,500
    Meetings and Administration $500 $500
    Nicaragua Covenant $2,000 $2,000
Camping and Retreat Ministry
    Camping & Retreat Ministries Directors $439,197 $442,062
    Camping & Retreat Ministries Subsidy $18,000 $18,000
    CRM Reserve Fund Matching Grant $25,000 $25,000
Board of Higher Education & Campus Ministries $60,000 $60,000
Mission u (UMW) $6,000 $6,000
Youth Ministry Training/Program Ministry $7,500 $7,500
Program Staff Share $98,333 $101,493

Total Spiritual Life $708,030 $716,555

Vital Faith Communities
Congregational and Community Development
    Board of Congregation and Comm Development $15,000 $12,500
    Local Church Transformation Committee $13,500 $13,500
    New Church Starts $40,500 $45,400
    Town & Country $0 $0
    Urban Ministry $0 $0
Hispanic/Latino Ministries $500 $500
Parish Development Consultants $36,000 $36,000
Program Staff Share $98,333 $101,493

Total Vital Faith Communities $203,833 $209,393

Diversity/Inclusivity
Christian Unity/Interreligious Concerns $20,000 $20,000
Church & Society $3,600 $3,325
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 2018 Proposed Annual Conference Budget

1
2
3

A B C

Mission Share 

Budget

Mission Share 

Budget

2017 2018

54
55
56
57
58
59
60
61
62
63
64
65
66
67
68
69
70
71
72
73
74
75
76
77
78
79
80
81
82
83
84
85
86
87
88
89
90
91
92
93
94
95
96
97
98
99
100
101
102
103

Disability Committee $500 $500
Ethnic Local Church Committee $500 $500
   Asian Commission $0 $3,200
Religion & Race $500 $500
  Quadrennial Training $5,000 $5,000
Status & Role of Women $500 $1,000
Program Staff Share $98,333 $101,493

Total Diversity/Inclusivity $128,933 $135,518

Leadership Development
Connectional Table Meetings & Administration $10,000 $10,000
Board of Laity $5,960 $8,250
Committee on Leadership Nominations $1,500 $1,500
Program Staff Share $98,333 $101,493

Total Leadership Development $115,793 $121,243

Stewardship
Archives & History: Program $530 $500
    BU Storage $8,000 $8,600
Volunteers in Mission/ERT Training $5,955 $5,600
Communication Resources $11,500 $7,100
Meetings and Administration $8,000 $8,000
Program Staff Share $98,333 $101,492

Total Stewardship $132,318 $131,292

Other Conference Related Ministries
Annual Conference Sessions $17,000 $25,000

Total Other Conference Related Ministries $17,000 $25,000

Connectional Mission Share Fund 2 $378,568 $388,310
Total New England Missions $1,684,476 $1,727,311

FUND 3 - MINISTRY SUPPORT

Conference Board of Pensions
Retiree/Disabled Benefits $100,000 $100,000
Moving Expenses $5,000 $6,000

Episcopal Office
Episcopal Residence $25,000 $25,000
Episcopal  Residence: Assistant $18,700 $18,700
Episcopal office operation $165,956 $171,258
Committee on Episcopacy $500 $2,000

District Superintendency
District Superintending $1,696,927 $1,768,381
District Housing $110,000 $90,000
District Resource Days $105,000 $105,000
Sustentation Fund $21,000 $21,000
Missional Pension/Benefits Fund $175,000 $175,000
Clergy Transition $13,500 $13,500

Board of Ordained Ministry
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A B C

Mission Share 

Budget

Mission Share 

Budget

2017 2018

104
105
106
107
108
109
110
111
112
113
114
115
116
117
118
119
120
121
122
123
124
125
126
127
128
129
130
131
132
133
134
135
136
137

BOOM Operating Expenses $41,500 $68,500
BOOM Registrar $19,478 $20,062
Maternity/Paternity Leave $6,000 $8,000

Equitable Compensation
Equitable Compensation $290,000 $290,000

Committees
Sexual Ethics Response Team $20,000 $20,000
Committee on Investigation $500 $500
Administrative Review Committee $250 $250
Committee on Rules $500 $500

Administrative Ministry
Conference Center - Lawrence $200,000 $205,000
Insurance $30,000 $30,000
Legal Service $45,000 $50,000
Administration Staff $478,500 $496,000
Auditing Expense $42,000 $44,000
Central Equipment $7,000 $7,000
Conf Housing Maintenance/Repairs $110,000 $100,000
CFA, Mission Share Interpretation $1,500 $1,500
Trustees $1,800 $1,800
General & Jurisdictional Delegates $5,000 $10,000
Journal Publication $5,000 $2,000
Task Forces $10,000 $10,000
Jurisdictional Conference Support $23,056 $23,056

Connectional Mission Share Fund 3 $603,667 $621,441

Total Mission/Ministry Support $4,377,334 $4,505,448

OTHER ACTIVITIES/ADJUSTMENTS

     Use of Subsidy Pool -$200,000 -$200,000
     Replenish Reserves $272,181 $272,181

TOTAL $7,966,908 $8,157,923
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  DATES/DEADLINES 

 

Remaining Conference Dates and Deadlines for 2017 

 
DEADLINE SUBJECT MATTER SUBMIT TO 

June  1 Online registration  ends*  Registrar: registrar@neumc.org  

June 14 Petition for Excuse from attending part or all of 2017 Annual Conference  session 
due, in writing by email to the Conference Secretary (2016 BOD ¶ 602.8) 

Conference Secretary 

June 15-17 Annual Conference, Radisson Downtown in Manchester, NH  Director of Connectional Ministries/Asst. 
to the Bishop: Erica@neumc.org 

July  2 All Material for 2017 Conference Journal.  Submit by email in MS-Word, format: 
Calibri or Arial 10. 

Conference Secretary: 
Secretary@neumc.org 

 

Annual Conference 2018 deadlines for several events are listed below. 
Dec. 31, 2017 Equalization Member Names submitted by email to Conference Secretary, via 

District offices.  MS-Word, format: Calibri or Arial 10. 
Conference Secretary 
Email: secretary@neumc.org 

Jan. 15, 2018 Legislation or Presentation Descriptions for the Annual Conference Session (not 
including reports that are only to be published in Pre-Conference Materials or 
Journal), please describe the topic and general concepts. 

 
Agenda Steward 
Email: nmedistrict@neumc.org 

Jan. 15 Districts complete posting names & contact information of Equalization members in 
NEUMC database. 

Conference Secretary 
Email: secretary@neumc.org 

Feb. 1 Lay Member Names posted in NEUMC database by or via District offices.  Conference Secretary 
Email: secretary@neumc.org 

Feb. 15 All proposed agenda items, etc. or any other information to appear in the Pre-
Conference Materials are due. (Note that reports for publication in the Pre-
Conference Materials or Conference Journal are due to the Conference Secretary on 
or before April 1 – see below for requirements).  

 
Agenda Steward 
Email: nmedistrict@neumc.org 

April 1 All Annual Conference reports, (not more than 700 words) proposed Agenda, 
resolutions, or any other information to appear in the Pre-Conference Materials are 
due.   Submit by email in MS-Word, format: Calibri or Arial 10. 

Conference Secretary/Agenda Committee 

April 1 All Reports (except District reports) for the 2017 Conference Journal, due to 
Conference Secretary (not more than 700 words).  Submit by email in MS-Word, 
format: Calibri or Arial 10. 

Conference Secretary/Agenda Committee 

May 1, 2018 Registrations for Annual Conference due Registrar: registrar@neumc.org 

May 10 PowerPoint slides These must be pre-tested at Conference prior to presentation 
(need to be submitted one month before Conference begins). 

Communications Director : 
communicate@neumc.org 

June, 2018 Annual Conference Director of Connectional Ministries/Asst. 
to the Bishop: Erica@neumc.org 

 
*NOTES about Registration, if you wish to vote: 
A. Lay Members - If you are new, verify with your pastor that your name and contact information, have been submitted for  
NEUMC database entry, to the District office. 
B. Equalization Members – Every year that you are elected an Equalization Member, your District office should enter the code for the 
year, under your name, in the NEUMC database. Note that to qualify, you must be an Equalization Member for the current year. 
C. Clergy - If you are new, or your Conference relationship has changed, it is the Board of Ordained Ministry (sometimes the District office) 
 that updates the NEUMC database, accordingly. 

 
Our goal is to make registration as uneventful as possible for you! 

202



  CONTACTS 

2017 Annual Conference Contacts 

 
Agenda Steward (Agenda/Presentation Requests) and Sessions Chair  

Kelly Santiago (207) 862-8089 nmedistrict@neumc.org 

 

Children's Program 

Jessica Gregoire jessgregoire03@gmail.com 

 

Conference Sessions Chair  

Lynn McCracken (401) 447-4462 RevLynnM@gmail.com 

 

Consent Calendar, Journal updates 

John Blackadar, Conference Secretary (603) 494-7142 Secretary@neumc.org 

 

Database Lay and Equalization Member updates or changes to email/addresses  

Contact your district administrative assistant; find the list at: www.neumc.org/districts 

The Conference Secretary should be notified of any changes in Lay and Equalization members  

 

Directory & Journal Orders   

Printed: Lulu.com (844) 212-0689 www.lulu.com/spotlight/neumc  

Downloadable PDFs: www.neumc.org/annualconferencejournal 

 

Exhibitor Requests & Group Meals 

Rosemary McNulty (978) 682-7676 x201 RMcNulty@neumc.org    

 

General Information  

Erica Robinson-Johnson, Director of Connectional Ministries/Asst. to the Bishop  

(978) 682-7555 x251, erica@neumc.org  

 

Preachers' Aid Society (Clergy/Retirees Luncheon) 

Robin Parsons (207) 467-3246 pas18@preachersaid.org   

 

Presentation preparation and questions  

Beth DiCocco, Communications Director (315) 527-7644 communicate@neumc.org 

 

Registrar 

Joy Mueller joyemueller@comcast.net 

 

Worship Coordinator 

Patricia Wells (603) 667-6136 turtle_mt_school@hotmail.com 
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  2016 PROPOSED CONSTITUTIONAL AMENDMENTS RATIONALE 

Rationale for Proposed Constitutional Amendments 
The United Methodist Church 

Voted General Conference May 2016 
 

 
I. (New ¶ 6) The Constitution contains a paragraph on racial justice but not one on 

gender justice. The language of this petition is parallel to the language of Article 
5 on racial justice already in our Constitution. It is an affirmation that, as part 
of our core foundational beliefs, this church will forever stand against any 
actions, organizations or individuals that discriminate or dehumanize women 
and girls anywhere on this planet. 
  

II. (¶ 4) Adding “gender” (meaning male and female) to the Constitution affirms 
and protects The United Methodist Church’s commitment to gender equity 
throughout our worldwide connection.  “Gender” is the disciplinary term for 
fair treatment of women and men (e.g., ¶16).  The addition of the proposed final 
clause allows gender-specific groups like United Methodist Women and United 
Methodist Men. 

 
III. (¶ 34) The provision in ¶ 13. Article I. 2, “Delegates shall be elected in a fair and 

open process by the annual conferences,” is unduly vague.  The addition of this 
one sentence to paragraph 34 of The Book of Discipline helps clarify that 
General Conference delegates shall be elected by the body of annual conference 
instead of simply being appointed by the bishop.  Bishops appointing delegates 
without delegates being properly elected has been a practice in some central 
conferences. 
 

IV. (¶ 46) As is the case for the jurisdictions, episcopal elections in the central 
conferences should be held in the regular sessions of those conferences, except 
when unexpected vacancies occur because of the death or early retirement of one 
or more bishops. 

 
V. (¶ 50) Judicial Decision 475 ruled unconstitutional the Council of Bishops 

holding its individual members accountable for their work, referencing ¶ 50 of 
the Constitution. This legislation follows Judicial Decision 1275 requirement of a 
legislative resolution from General Conference so the Council of Bishops may 
provide oversight of its members. 
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  2016 PROPOSED CONSTITUTIONAL AMENDMENTS 

Page 1 of 4 
 

2016 GENERAL CONFERENCE 
The United Methodist Church 

 
 

Proposed Constitutional Amendment – I 
 

 On May 16, 2016, at a session of the General Conference of The United Methodist 
Church held in Portland, Oregon, the following Constitutional Amendment was adopted by 
a recorded vote of 746 Yes, 56 No (Calendar Item 121, DCA p. 2106).  It is now presented to 
the Annual Conferences for vote. 
 
 In the 2012 Book of Discipline, Division One, add a new paragraph between current 
¶¶ 5 and 6: 
 

As the Holy Scripture reveals, both men and women are made in the image of God 
and, therefore, men and women are of equal value in the eyes of God. The United 
Methodist Church recognizes it is contrary to Scripture and to logic to say that God is male 
or female, as maleness and femaleness are characteristics of human bodies and cultures, 
not characteristics of the divine. The United Methodist Church acknowledges the long 
history of discrimination against women and girls. The United Methodist Church shall 
confront and seek to eliminate discrimination against women and girls, whether in 
organizations or in individuals, in every facet of its life and in society at large. The United 
Methodist Church shall work collaboratively with others to address concerns that threaten 
the cause of women’s and girl's equality and well-being. 
 
 If voted and so declared by the Council of Bishops, this would become the new ¶6, 
and the current ¶¶ 6-61 would be renumbered as ¶¶ 7-62. 
 
 

AND 
 

Proposed Constitutional Amendment – II 
 

 On May 20, 2016, at a session of the General Conference of The United Methodist 
Church held in Portland, Oregon, the following Constitutional Amendment was adopted by 
a recorded vote of 509 Yes, 242 No (Calendar Item 429, DCA p. 2212).  It is now presented 
to the Annual Conferences for vote. 
 
 In the 2012 Book of Discipline, Division One, ¶4, Article IV, amend by deletion and 
addition as follows: 
 
 After “all persons” delete “without regard to race, color, national origin, status, or 
economic condition”. After “because of race, color, national origin,” delete “status,” and 
add “ability”. At the end of the paragraph, add “nor shall any member be denied access to 
an equal place in the life, worship, and governance of the Church because of race, color, 
gender, national origin, ability, age, marital status, or economic condition.”   
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  2016 PROPOSED CONSTITUTIONAL AMENDMENTS 

Page 2 of 4 
 

 
 If voted and so declared by the Council of Bishops, ¶ 4 would read: 
 
The United Methodist Church is part of the church universal, which is one Body in Christ.  
The United Methodist Church acknowledges that all persons are of sacred worth. All 
persons shall be eligible to attend its worship services, participate in its programs, receive 
the sacraments, upon baptism be admitted as baptized members, and upon taking vows 
declaring the Christian faith, become professing members in any local church in the 
connection.  In the United Methodist church, no conference or other organizational unit of 
the Church shall be structured so as to exclude any member or any constituent body of the 
Church because of race, color, national origin, ability, or economic condition, nor shall any 
member be denied access to an equal place in the life, worship, and governance of the 
Church because of race, color, gender, national origin, ability, age, marital status, or 
economic condition. 

AND 
 

Proposed Constitutional Amendment – III 
 

 On May 16, 2016, at a session of the General Conference of The United Methodist 
Church held in Portland, Oregon, the following Constitutional Amendment was adopted by 
a recorded vote of 767 Yes, 22 No (Calendar Item 111, DCA pp. 2105).  It is now presented 
to the Annual Conferences for vote. 
 
 In the 2012 Book of Discipline, Division Two, Section VI, ¶ 34, Article III, (2016 
Book of Discipline, Division Two, Section VI, ¶ 34, Article III) amend by addition as 
follows: 
 
 After the first sentence, add, “Such elections shall include open nominations from 
the floor by the annual conference, and delegates shall be elected by a minimum of a simple 
majority of the ballots cast.”   
 
 If voted and so declared by the Council of Bishops, ¶ 34 would read: 
 
The annual conference shall elect clergy and lay delegates to the General Conference and to 
its jurisdictional or central conference in the manner provided in this section, Articles IV 
and V. Such elections shall include open nominations from the floor by the annual 
conference, and delegates shall be elected by a minimum of a simple majority of the ballots 
cast. The persons first elected up to the number determined by the ratio for representation 
in the General Conference shall be representatives in that body. Additional delegates shall 
be elected to complete the number determined by the ratio for representation in the 
jurisdictional or central conference, who, together with those first elected as above, shall be 
delegates in the jurisdictional or central conference. The additional delegates to the 
jurisdictional or central conference shall in the order of their election be the reserve 
delegates to the General Conference. The annual conference shall also elect reserve clergy 
and lay delegates to the jurisdictional or central conference as it may deem desirable. These 
reserve clergy and lay delegates to the jurisdictional or central conferences may act as 
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  2016 PROPOSED CONSTITUTIONAL AMENDMENTS 

Page 3 of 4 
 

reserve delegates to the General Conference when it is evident that not enough reserve 
delegates are in attendance at the General Conference. 
 

AND 
 

Proposed Constitutional Amendment – IV 
 

 On May 20, 2016, at a session of the General Conference of The United Methodist 
Church held in Portland, Oregon, the following Constitutional Amendment was adopted by 
a recorded vote of 621 Yes, 15 No (Calendar Item 468, DCA p. 2217).  It is now presented to 
the Annual Conferences for vote. 
 
 In the 2012 Book of Discipline, Division Three, ¶ 46, Article I, amend by addition, as 
follows: 
 

To the end of the paragraph, add “provided that episcopal elections in central 
conferences shall be held at a regular, not an extra, session of the central conference, except 
in the case where an unexpected vacancy must be filled.” 
 
 If voted and so declared by the Council of Bishops, ¶ 46 would read: 
 
The bishops shall be elected by the respective jurisdictional and central conferences and 
consecrated in the historic manner at such time and place as may be fixed by the General 
Conference for those elected by the jurisdictions and by each central conference for those 
elected by such central conference, provided that episcopal elections in central conferences 
shall be held at a regular, not an extra, session of the central conference, except in the case 
where an unexpected vacancy must be filled. 
 
 

AND 
 

Proposed Constitutional Amendment – V 
 

 On May 17, 2016, at a session of the General Conference of The United Methodist 
Church held in Portland, Oregon, the following Constitutional Amendment was adopted by 
a recorded vote of 715 Yes, 79 No (Calendar Item 446, DCA p. 2214).  It is now presented to 
the Annual Conferences for vote. 
 
 In the 2012 Book of Discipline, Division Three, ¶ 50, Article VI, amend by addition, 
as follows: 
 

After the last paragraph, add “These provisions shall not preclude that adoption by 
the General Conference of provisions for the Council of Bishops to hold its individual 
members accountable for their work, both as general superintendents and as presidents 
and residents in episcopal areas.” 
 
 If voted and so declared by the Council of Bishops, ¶ 50 would read: 
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The bishops, both active and retired, of The Evangelical United Brethren Church 

and of The Methodist Church at the time union is consummated shall be bishops of The 
United Methodist Church. 

The bishops of The Methodist Church elected by the jurisdictions, the active bishops 
of The Evangelical United Brethren Church at the time of union, and bishops elected by 
the jurisdictions of The United Methodist Church shall have life tenure. Each bishop 
elected by a central conference of The Methodist Church shall have such tenure as the 
central conference electing him shall have determined.94 

The jurisdictional conference shall elect a standing committee on episcopacy to 
consist of one clergy and one lay delegate from each annual conference, on nomination of 
the annual conference delegation. The committee shall review the work of the bishops, pass 
on their character and official administration, and report to the jurisdictional conference 
its findings for such action as the conference may deem appropriate within its 
constitutional warrant of power. The committee shall recommend the assignments of the 
bishops to their respective residences for final action by the jurisdictional conference. 

These provisions shall not preclude that adoption by the General Conference of 
provisions for the Council of Bishops to hold its individual members accountable for their 
work, both as general superintendents and as presidents and residents in episcopal areas. 
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  2014 POLICIES AND PROCEDURES 

 

NEW ENGLAND ANNUAL CONFERENCE 
 

POLICIES AND PROCEDURES 
 

 
 
 
 
 
 

A. Conference Secretary 

I. CONFERENCE PROCEDURES 

 

1. The Conference Secretary shall be the Editor of the Conference Journal. 
2. The Conference Secretary shall be authorized to edit for accuracy and brevity the Preliminary 

Reports for each session of the Annual Conference. 
3. The Conference Secretary shall be authorized to print or reproduce the Daily Journal, reports 

and resolutions from standing committees.   In addition, she/he may print or reproduce only 
such resolutions and reports which are the property of the Annual Conference or whose 
reproduction may be authorized by the Annual Conference. 

4. The Conference Secretary shall be instructed to include in the Annual Conference Journal next 
following a Judicial Council session the text of any decision which originated in a New England 
Conference session, either as a question of law responded to by the President or by Annual 
Conference action. 

B. Conference Statistician 
1. The Conference Statistician shall gather data from the churches, boards, councils, committees, 

and agencies of the Annual Conference and prepare statistical reports and analyses for 
publication in the Journal or, at the request of such boards and agencies, in cooperation with the 
Cabinet and the Conference Treasurer. 

 

II. PRE-CONFERENCE SESSIONS REQUIREMENTS 

A. Election of Members and Observers 
1. Churches/Charges shall be entitled to one lay member for each pastor appointed by the Bishop. 
2. To reach the required number of Lay Members in equalizing membership (lay and clergy) for the 

Annual Conference, the following formula shall be implemented. 
a. Each District shall elect, annually at a District Conference, thirty (30) lay members to the 

Annual  Conference,  two  of  whom  shall  be  of  high  school  age  (18  or  younger)  and 
nominated by the District youth organization, and two of whom shall be young adults 
(under age 31) who shall be nominated by the District young adult organization, except that 
on districts where such organizations do not exist, the members shall be selected by a 
method to be determined by the District.  Certification of their election shall be through a 
manner similar to the certification of other Lay Members of the Conference, except that it 
shall  be  through  the  office  of  the  District  Superintendent  rather  than  a  local  church 
(including those specified by the current Book of Discipline).  The results of these elections 
shall be communicated by the District Superintendents to the Conference Secretary no later 
than January 1.   The two youth and the two young adults so elected shall become 
equalization members. The additional members shall be prioritized in the election and used 
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by the Conference Secretary to fill the remaining equalization positions after items b. 
through f. below have been counted.   The Conference Secretary shall include an equal 
number of laity so elected by each district whenever possible. 

b. Conference Officers (if they are laity): Secretary, Treasurer, Statistician, Director of 
Connectional Ministries,   organization   elected   for   Conference   Program   leadership, 
Conference Pensions Officer and the Conference Chancellor. 

c. Lay  chairpersons  of  all Conference Boards and Agencies and Vice-chairperson(s) of the 
Conference Resource Team 

d. Lay members of General Boards and Agencies 
e. Presidents of District United Methodist Men 
f.  Presidents of District United Methodist Women 
g. Associate Conference Lay Leader(s) 

3. The Secretary of the Annual Conference shall use as the basis for the clergy membership of the 
Annual  Conference  the  number  of  clergy  members  as  of  December  31.    The  Conference 
Secretary and/or the Conference Statistician shall be responsible for providing the necessary 
information to the District Superintendents and all others who are eligible to elect lay members. 

4. Each District Superintendent shall provide the Conference Secretary, at least fourteen (14) weeks 
previous to the opening session of the Annual Conference, a correct list of all lay members and 
their alternates. 

5. Lay Observers: at all sessions of the New England Annual Conference there shall be a maximum 
of two (2) Youth Observers and two (2) Young Adult Observers from each District with the 
privilege of being seated and the right to speak from the floor but without vote.   The Youth 
Observers shall be elected by their District Youth organization and the Young Adult Observers by 
their District Young Adult organization, except that, on Districts where such organizations do not 
exist, the observers shall be selected by a method to be determined by the District.   Each 
Observer shall be a member of the United Methodist Church in this Conference with not more 
than one (1) youth or one (1) young adult Observer from the same Church.  The Observers shall 
reflect the ethnic and racial makeup of the District from which they come. 

B.  Reports: A  Statement of  Accomplishments  shall  constitute a  report from each council,  board, 
commission, committee or agency, as an expression of its accountability to the Annual Conference. 
1.  This statement may include Objectives and Goals, Scope of Charge, Approach and 

Accomplishments, Budget Reports, Problems Encountered, and Recommendations and/or 
Resolutions. 

2. All reports from councils, boards, commissions, committees or agencies shall be in the hands of 
the Conference Secretary not later than March 1 of each year in order to be included in the 
Pre-Conference Reports. 

3. Each report shall include the number on the council, board, commission, committee or agency. 
4. Where reports contain recommendations to be placed before the Conference for action, those 

recommendations must be acted upon by a majority of the members of the Conference agency, 
and the report shall indicate the number voting for and against the recommendation, or 
abstaining. Such a vote may be taken by mail. 

5. Any reports too late for inclusion in the Pre-Conference Reports shall be printed and distributed 
at the opening business session of the Conference for study and evaluation only, and then 
presented on a later day for Conference action. 
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6. All reports presented to the Annual Conference for its action shall be prepared in duplicate and, 
unless printed, shall be typewritten using only one side of an 8 1/2" x 11" paper, the copy being 
double-spaced. 

7. Reports for publication, excepting the composite report of the District Superintendents and the 
report of the organization elected for Conference Program leadership, shall not exceed 700 
words, except as the Annual Conference may authorize otherwise. 

8. In all Pre-Conference Reports and in the Minutes of the daily proceedings of the Conference, the 
names of clergy members shall appear without specific designation, i. e., Reverend, Doctor, etc. 

9. In reports where reference is made to councils, boards, commissions, or committees, authors of 
such reports are directed to use the term "General" or "Conference" in order to distinguish local 
from General Conference organizations. 

10. Pre-Conference Reports, as well as supplemental reports, shall be considered preliminary in 
nature.  Local churches are at liberty to discuss the contents; however, Judicial Council Ruling 
No. 11 prohibits any official body of the local church from ordering or instructing lay or reserve 
members to vote in any prescribed manner on issues expected to come before the Annual 
Conference. 

 
 
 

A. Memorial Service 

III. THE ANNUAL CONFERENCE SESSION 

The Memorial Service shall be held for clergy members, spouses, and widows and widowers of 
clergy members who have died since the last Annual Conference Session. The Memorial Service 
shall be held also for persons who served as lay members and who have died since the latest 
Annual Conference Session, whose names have been submitted by a conference member to the 
Conference Biographer. 

B. The official Roll Call shall be taken annually by registration with the Bureau of Conference 
Sessions at the seat of the Conference.   Alternate Lay Members serving in the absence of 
recorded Lay Members shall notify the Secretary of the Conference of their presence. 

C. No clergy member shall absent herself/himself from the sessions of the Conference without 
permission, except in cases of sickness or other physical disability, or unavoidable emergency. 
Petitions for excuse from attendance must be written and submitted to the Secretary of the 
Conference. 

D. No material will be distributed within the Area of the Annual Conference, while in session, 
without permission of the Conference Choreographer in consultation with the Conference 
Secretary. 

 
IV. POLICIES GOVERNING ANNUAL CONFERENCE SESSIONS 

A. Visitors Addressing the Conference 
1. Visitors presenting denominational interests at a business session of the Conference shall be 

limited to five minutes. 
2. Visitors presenting non-denominational interests at a business session of the Conference shall be 

limited to three (3) minutes and shall be heard only upon consent of the Conference. 
3. Consent of the Conference shall not be required for those organizations whose reports shall be 

received during the reporting time of the Conference agency to which they are related within 
the Conference structure. 
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B. Reports 
1. To be eligible for action by the Conference, any report or resolution by a council, board, 

commission, committee, society, or individual, not included in the Pre-Conference Reports 
booklet, must be in writing and placed in the hands of the members twenty-four (24) hours 
before being considered. 

2. Reports of minorities of committees, adopted by them with a view to their being offered as 
substitutes for majority reports, shall likewise conform to all conference rules and policies as far 
as it is applicable, indicating clearly to which committee the respective minorities belong and for 
what reports they propose the respective substitutes. 

3. The Secretary may prepare and administer a plan for numbering of documents so that each 
report, resolution, recommendation, information bulletin, or other item presented to the 
Conference or distributed to the members of the Conference for consideration or action shall 
have a distinguishing number of identification which shall mark it off from each and any other 
document. 

C. Distributions on the Floor of the Conference 

 
1. Distribution of material on the floor of the Conference shall be done only by the Conference 

appointed ushers. 
2. Material distributed on the floor of the Conference shall be limited to that which is pending 

action by the Conference.   All other material which may be of special interest to the 
Conference may be placed in a convenient location, designated by the Conference, upon 
recommendation by the Conference Secretary, where interested parties may obtain copies. 

3. Individual members of the Conference who desire to have printed or reproduced material 
distributed on the floor of the Conference shall submit such material, except resolutions, to 
the Conference Secretary.  She/he shall be authorized to consider and approve such material 
and, if approved, provide for its distribution at the proper time. 

4. No non-member, or organization or institution unrelated to the Annual Conference, shall be 
permitted  to  distribute  printed  or  reproduced  material  on  the  floor  of  the  Conference 
without prior consent of the Conference Choreographer.  All material so distributed shall 
contain the name of the individual and/or organization that assumes responsibility for its 
origination. 

D. Conference Journal 
1. The Journal and Yearbook shall be ready for distribution by October 1 of each year. 
2.  Following  any  special  session  of  the  Annual  Conference, the  Secretary shall,  within  one 

month, mail a report of the action taken to all Conference members. 
E. Conference Choreographer and Annual Conference Sessions Team 

Upon nomination by the Conference Committee on Leadership, the Annual Conference shall 
elect an Annual Conference Sessions Team. The Bishop will nominate an Annual Conference 
Choreographer who will serve as chairperson of the Sessions Team, and, together with this 
Team, will carry out duties and responsibilities thereof. Members of the Sessions Team will 
serve a term of four years. 
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V. ELECTION OF DELEGATES TO GENERAL AND JURISDICTIONAL CONFERENCE 
A.  Voters may write any number of names on a ballot that does not exceed the number of persons 

to be elected.  More names on a ballot than the number of persons to be elected will render 
the ballot defective. 

B.  Write-in votes are valid at any time during the voting process, provided the number of names on 
the ballot does not exceed the number of persons to be elected.  Persons whose names are on 
the ballot must meet the requirements for election established in the current issue of the Book 
of Discipline. 

C.  Where there is duplication of surnames among the persons for whom a vote is to be cast and/or 
those printed on a ballot, both the first and last name of the person(s) for whom the vote(s) is 
(are) intended shall be written. 

D.  Only the official ballot form (provided by the Secretary of the Conference) will be accepted by 
the tellers. 

E.   Ballots will be received from members who are seated within the legal limits of the Conference. 
All members who wish to exercise their franchise must be seated within the Voting Area of the 
Conference at the time of the election in which they wish to vote. 

F.  Pre-Conference nominations, as well as those presented on the floor, shall in no way limit the 
freedom to vote for any person who is able and eligible, according to the laws of the Church, to 
serve as a delegate to the General and/or Jurisdictional Conference(s). 

G.  The Chief Teller and assistant tellers shall be appointed by the Conference Secretary.  Insofar as 
possible they shall be non-voting persons attending the Annual Conference.  They shall be 
instructed in the balloting and counting procedures before the first ballot is taken, including the 
necessity of confidentiality until the results are officially announced. 

H.  As soon as the results of a ballot are tallied, the results shall be announced by the Presiding 
Bishop to the Conference in session and then posted in a previously announced location.  If the 
Conference is not in session, the results shall be posted immediately by the Conference 
Secretary  in  the  preannounced  location  and  then  announced  to  the  Conference  by  the 
Presiding Bishop when it is called to order. 

I.   No later than June 20 of the year of Jurisdictional Conference the delegation shall elect, by 
written ballots without nominations, their representatives to the Jurisdictional Standing 
Committees: Annual Conference Boundaries, Episcopacy, Finance and Administration, 
Leadership, and Program and Arrangements. 

 
VI. ANNUAL CONFERENCE NOMINATIONS FOR EPISCOPAL ELECTIONS 

A. The nomination shall be made in accordance with the current issue of the Book of Discipline, 
and the following procedures: 

1. Biographies: Nominating biographies shall be announced by the Conference Secretary. 
Submission of a biography by May 1 of the year of the Jurisdictional Conference constitutes 

a nomination. Nominating biographies for inclusion in the Pre-Conference Book will be submitted 
to the Conference Secretary on or before February 1, following guidelines published by the 
Secretary. Nominating biographies shall be no more than 200 words. 

2. Additional nominations may be made from the floor, but no speeches will be permitted. 
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B. The Annual Conference, in the session immediately preceding a regular Jurisdictional Conference, 
shall set aside time for consideration of nominees for Episcopal election. 

1. An Australian ballot listing the names of the nominees in alphabetical order will be 
presented at the Annual Conference. The ballot will include an option for selecting “none.” Each 
member shall vote for no more than three candidates listed on the ballot. The Annual Conference 
will nominate up to three candidates ranked in the order of the highest, second highest and third 
highest number of votes cast for the three persons. In order to be endorsed by the Annual 
Conference, each candidate must receive 50% plus 1 of the members present and voting. 

2. There shall be only one vote. Of the candidates receiving 50% plus 1 of the votes cast, 
the 3 receiving the greatest number of votes shall be nominated to the Jurisdictional Conference. 
In the event none of the candidates receive 50%  plus 1 of the votes of the members present and 
voting there will be no nomination made to the Jurisdictional Conference. 

3. This rule does not preclude nominations from the floor. 
C. Lay and Clergy members of the Conference wishing to lift up names for consideration shall, in 

accordance with a process defined by the Conference Leadership Committee and approved 
quadrennially by the Conference in the year immediately preceding a regular session of the 
Jurisdictional   Conference,   circulate   information   about   such   persons   before   the   Annual 
Conference in which elections are held. 

VII. NOMINATIONS AND ELECTIONS 
A. Conference Committee on Leadership 

1. Nominations to Conference Agencies may be made from among those nominated to a pool 
by district committees on leadership.   The New England Conference will determine the 
membership and election procedure of the district committees on Leadership. 

2. The Conference Lay Leader shall be nominated by the lay persons of the Conference 
Committee on Leadership after consultation with the District Lay Leaders.  The election shall 
be for a quadrennium and shall be at the first Conference session following General 
Conference. Nominees must meet the provisions of The Book of Discipline, paragraph 32. 

3. Associate lay leader(s), to work with the Conference Lay Leader, may be elected by the 
Conference in the same manner as the Conference Lay Leader.  The District Lay Leaders shall 
be nominated by the lay persons of the District Committee on Leadership after consultation 
with the District Superintendent and elected at the District Conference. 

4. The Committee shall be sensitive in making nominations to insure inclusive representation of 
all councils, boards, commissions and committees, in accordance with the 2004 Book of 
Discipline 609.5 (or as amended subsequently) and direct these bodies to give consideration 
to inclusiveness in the composition of their executive groups if not otherwise provided. 

5. Whenever any Conference group calls for District representation, those nominations, with 
supporting documentation, shall be submitted to the Conference Leadership Committee by 
February 1 of each year (unless otherwise provided) to enable the Committee on Leadership 
to determine compliance with balance, one-person/one-position and tenure rules and 
guidelines. 

6. The Committee on Leadership shall recommend to the Annual Conference for its approval 
the membership and election procedure for the following: 

a. District Committee on Superintendency 
b. District Committee on Lay Speaking 
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c. District Board of Church Location and Building 
d. Council on Finance and Administration 
e. United Methodist Foundation of New England 
f. Committee on Episcopacy 

7. The Committee shall prepare and mail its report to each member of the Annual Conference 
no later than thirty (30) days prior to the opening session of the Conference, provided that 
amendments to their reports shall be submitted in writing no later than the morning of the 
first full day of the Conference, and provided further that, except for those nominations 
which  require immediate  election  in  order that  the business  of  the Annual  Conference 
session  may  proceed,  their  report  shall  lay  on  the  table  until  the  day  following  its 
completion. 

8. The Committee shall, in its annual report, list a convener or chair of each committee or group 
nominated and the Committee shall notify in writing all conveners or chairs and new 
committee members of the election. 

9. Except where The Book of Discipline may otherwise provide, vacancies shall be filled for the 
unexpired term by election at the next session of the Annual Conference upon nomination 
by the Conference Committee on Leadership. 

B. District Nominations and Elections 
1. In each District there shall be a District Committee on Leadership that establishes guidelines* 

and procedures* for the nomination, election and filling of vacancies of members on the 
following committees: 

A. District Committee on Superintendency 
B. District Committee on Lay Speaking 
C. District Committee on Church Location and Building 
D. District Committee on Leadership 

2. Guidelines and procedures may include: term of office; when term of office begins; whether 
in classes or not; when election takes place; cluster representation; inclusiveness in 
accordance with Discipline. 

3. The District Committee on Leadership is also responsible for nomination of equalization 
members of Annual Conference as mandated in the Conference Rules III. A. 3. a. (Note: This 
list must be in the hands of the Conference Secretary by January 1.) 

4. The District Committee on Leadership will also nominate for election by the District: 
A. District Lay Leader 
B. District Director of Lay Speaking 
C. Disaster Response Person 

5. The District Leadership Committee shall develop a pool of names of persons with the abilities 
and willingness to serve on conference boards and agencies.   These names are to be 
submitted to the Conference Committee on Leadership for consideration in the process of 
nominations to conference boards and agencies. 

C. Membership on Conference Organizations 
1.  With the exception of the District Committees, the Site Committees, the Board of Trustees, 

the organization elected for Conference Program leadership, the Council on Finance and 
Administration, and the Board of Pensions, chairs of all other agencies shall be elected by the 
Annual Conference for the quadrennium of portion there of, furthermore, when there is a 
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vacancy of a chair of a Conference Program Agency elected by the Annual Conference, the 
organization  elected  for  Conference  Program  leadership  shall  convene  the  conference 
agency whose members shall select an acting chair to serve until the next session of the 
Annual Conference. 

2.  All elected members of Boards and Agencies will be placed in four-year classes and limited to 
eight (8) years of consecutive service unless otherwise instructed by The Book of Discipline. 
The term will begin following annual conference.  The class year indicates the end of the 
person’s term.  (i.e. a person whose class is listed as 2005 would end their term at the close 
of 2005 annual conference session.)   Members of the Board of Trustees and the Board of 
Ordained Ministry shall be limited to twelve (12) consecutive years of service.  The terms of 
members elected shall begin at the adjournment of the Annual Conference session. 

3.   With the exception of the Board of Ordained Ministry and Conference Visioning Table, no 
person shall be an elected member of more than one Conference agency at the same time, 
except as required by The Book of Discipline or these Rules. 

4. Members of general boards and agencies shall serve ex officio as voting members of the 
corresponding board or agency of the Annual Conference. 

5. The privilege of nominating from the floor shall be reserved for members of the Annual 
Conference. 

6.  Elected  members  of  a  council,  board,  commission,  or  committee  shall  forfeit  their 
membership when they are absent from two consecutive regular meetings of which they 
have been duly notified, unless they have notified the chairperson of valid reason(s) for 
non-attendance.  The Committee on Leadership shall be notified by the chairperson before 
April  1,  so  that  a  replacement  nominee  can  be  placed  in  nomination  at  the  Annual 
Conference for election. 

7.  The  meetings  of  councils,  boards,  commissions,  committees,  and  board  of  directors  or 
trustees  shall  be  open  to  all  members  of  The  United  Methodist  Church  within  the 
Conference, except as noted in the Book of Discipline.  This rule does not apply to Cabinet 
meetings.   Those planning to attend a stated meeting shall give the chairperson at least a 
week's notice so that adequate space may be provided.   Persons attending said meetings 
shall have the right to speak only with the permission of the body, but shall not have the 
right to vote. 

D. Conference Committee on Rules 
1.  There shall be a Committee on Rules which shall be nominated, after consultation with the 

Bishop, and elected at the first Annual Conference following General Conference, and shall 
serve for the quadrennium. 

2. Membership of the Committee on Rules shall include: 
a. half laity and half clergy 
b. In addition, a chairperson, lay or clergy, appointed by the Bishop 
c. the Conference Secretary 

3.   To this Committee shall be referred all proposed changes or additions to the Conference 
Rules or the Conference Policies and Procedures. 

4.  All suggested amendments of these Policies and Procedures presented to the Committee on 
Conference Rules shall be submitted by a conference board, agency, committee or task force 
or signed by five (5) members of the Conference. 
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5.  All items in Section XI – Attachments, will be reviewed by the Annual Conference every six 
years. The  Conference Rules  Committee will  draw  this  to  the  attention  of  the  annual 
conference on the fifth anniversary of adoption of each individual appendix.   The Rules 
Committee will make a recommendation on those attachments not reviewed by the assigned 
body of the Annual Conference. 

 
E. Council on Finance and Administration - Members of the Conference CF&A shall be nominated 

by the Committee on Leadership for a term of four years in accordance with paragraph 611.2 of 
2004 The Book of Discipline.  Members may be re-nominated and re-elected for a second term. 
No more than two consecutive terms may be served.   When a member has served two 
consecutive terms, he/she may be nominated following a 4 year hiatus.  CF&A vacancies may 
be filled by CF&A between Annual Conferences and may then be nominated by the Conference 
Committee on Leadership and elected at the next Annual Conference. 

F. Committee on Episcopacy - The Committee on Episcopacy, in accordance with the Book of 
Discipline, will include the following members totaling seventeen (17) persons: 

A. Two (2) members elected by Northeast Jurisdiction 
B. Three (3) members appointed by the Bishop 
C. The Conference Lay Leader 

D. Remainder (11) to be nominated by the Conference Committee on Leadership 
The Discipline recommends that the make up of the total committee be one-third laymen, one- 
third laywomen, and one-third clergy. 

G. Conference Biographer – 
1.   The Conference Biographer shall be recommended by the Archives and History Commission 

and nominated by the Leadership Committee for appointment at the beginning of each 
quadrennium. 

2.   The  procedures  for  selection,  a  job  description,  and  guidelines  for  the  job  shall  be 
developed by Archives and History in consultation with the Conference Secretary and the 
Management Team. 

H. Archives and History – 
1. Historical Records Access Policy 

a.   Researchers should contact the Library in advance of their visit. 
b.   Administrative records of the conference or churches open to all researchers. 
c.   Local church membership, baptismal and marriage records open to all researchers. 
d.  Photocopy requests will be determined by the staff based on the condition of the 

materials. All reproduction will be done by the staff, with charges assessed to the 
researcher. 

2. Historical records in the archives of the New England Conference will be located at the 
Boston University School of Theology Library 

I. Scholarship Committee – The Conference Scholarship Committee will relate to the Conference 
Program Staff. 

1.  One Trustee will be appointed by the Conference Board of Trustees to serve with this group. 
2.  The Scholarship Committee will recruit its own membership and select its chair. 
3.  The Scholarship Committee will report the disbursement of scholarship funds. 
4.  The Scholarship Committee will develop its own operations manual. 
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J. Site Committees or Boards – 
1.   Camp Aldersgate 
2.   Camp Mechuwana 
3.   Wanakee United Methodist Center 
4.   Rolling Ridge Conference Center 
5.   Covenant Hill Christian Camp 

 
Each Site Committee/Board is an Annual Conference entity relating to the Conference 
programming organization and the Conference Board of Trustees. The Site Committees/Boards 
have responsibility to oversee each site locally in a manner that creates healthy site operation. 
Site Committees/Boards establish goals and policies, and work toward providing resources 
(including capital) that enable the sites’ ministry to function. They oversee management 
practices to assure compliance with broader Annual Conference goals and needs. The Site 
Committees/Board do not directly supervise the Site Director, but provide input regarding their 
respective director to the Asst. to the Bishop/Director of Connectional Ministries who is 
responsible for supervision. Members of each Site Committee or Board will be elected by the 
Annual Conference in regular session.   Members of each Site Committee or Board will be 
nominated by the Conference Leadership Committee in consultation with the Site Committee 
or Board. 

 
K. Program Agency – 

The Director of Connectional Ministries has assumed many of the program functions 
previously under the now defunct Resource Team. 
L. Personnel Committee – 

The Annual Conference will have a Personnel Committee that will be responsible for 
establishing policies and practices in the employment and compensation of all conference staffs. 

Responsible to the Annual Conference and working closely with the Bishop and staff 
leadership, this Committee will also offer advice and assistance in all matters pertaining to 
employment and compensation of Conference staff. 

Members, including chairperson(s), of the Personnel Committee will be elected by the Annual 
Conference upon nomination by the Bishop. 
M. Secretary of Global Ministries – 

Upon nomination by the conference committee on leadership in consultation with the Bishop, 
Annual Conference shall elect a secretary of global ministries for a term of four years. 
N. Conference Director of Lay Speaking Ministries – 

The conference Director of Lay Speaking Ministries shall be nominated by lay persons of the 
conference committee on leadership after consultation with the district directors of lay speaking 
ministries.  The conference director of lay speaking ministries shall be elected by annual conference 
for the quadrennium. 
O. Conference Committee on Christian Unity and Inter-Religious Concerns – 

Upon nomination by the conference committee on leadership in consultation with the district 
committees on leadership, Annual Conference shall elect one United Methodist from each district to 
serve on the conference committee on Christian Unity and Inter-Religious concerns for a term of four 
years. 
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P. Conference Board of Church and Society – 
Upon nomination by the conference Committee on Leadership in consultation with the district 

committees on leadership, Annual Conference shall elect a conference Board of Church & Society for a 
term of four years. 
Q. Conference Commission on Communications – 

Upon nomination by the conference Committee on Leadership in consultation with the 
Conference Director of Communications, Annual Conference shall elect a minimum of 5 persons to 
serve on the conference commission on communications for a term of four years. 
R. Conference Committee on Native American Ministry – 

Upon nomination by the conference committee on leadership, Annual Conference shall elect a 
minimum of six persons to serve on the conference committee on Native American ministry for a term 
of four years. 
S. Conference Committee on Ethnic Local Church Concerns – 

Upon nomination by the conference Committee on Leadership in consultation with the ethnic 
commissions/committees, Annual Conference shall elect one representative from each ethnic 
commission/committee to serve on the Committee on Ethnic Local Church concerns for a term of four 
years. 
T. Conference Board of Global Ministries – 

Upon nomination by the conference Committee on Leadership in consultation with the district 
Committees on Leadership, Annual Conference shall elect a conference board of global ministries for a 
term of four years.  (The conference Board of Global Ministries is not related to the Board of Global 
Ministries, Inc. which is currently managed by the Trustees.) 
U. Conference Commission on Religion and Race – 

Upon nomination by the conference Committee on Leadership in consultation with the district 
committees on leadership, Annual Conference shall elect a conference Commission on Religion and 
Race for a term of four years. 

 
V. Conference Commission on Status and Role of Women – 

Upon nomination by the conference Committee on Leadership in consultation with the district 
committees on leadership, Annual Conference shall elect a minimum of one person from each district 
to serve on the conference Commission on Status and Role of Women for a term of four years. 
W. Conference Anti-Racism Steering Committee – 

The Annual Conference will have an Anti-Racism Steering Committee that will be responsible 
for coordinating and overseeing the policies and practices of dismantling racism and white privilege 
within our annual conference. 

This group will be responsible to the Annual Conference and working closely with the Bishop 
and Cabinet. Members will be selected by the Bishop in cooperation with the Commission on Religion 
and Race and the Ethnic Caucuses in the annual conference. 
X. Conference Committee on Disability – 

Upon nomination by the conference Committee on Leadership in consultation with the district 
committees on leadership, Annual Conference shall elect at least one person from each district, with 
at least one half of the membership being persons with physical, emotional, learning or mental 
disabilities, to serve on the conference committee on disability concerns, for a term of 4 years. 
Y. Conference Board of Higher Education and Campus Ministries - 
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Upon nomination by the conference Committee on Leadership, the Annual Conference shall 
elect a conference Board of Higher Education for a term of four years. 

 
 

 

A. Budgeting 

VIII. FINANCIAL POLICIES AND PROCEDURES 

1. Each Conference board or agency requesting funding from Conference funds shall submit a 
detailed budget and documentation of anticipated needs for the coming year to the Council on 
Finance and Administration (CFA) by based on the budget building dates established by the 
Annual  Conference.    Requests  for  budget  consideration  received after  the  above  date  will 
require an Annual Conference Rules suspension for consideration on the conference floor. 

2. Each Conference board or agency requesting funding from Conference funds shall make to CFA 
such reports of their financial operation as the CFA may direct. 

3. The Chairperson or designate of any Conference board or agency requesting funding from 
Conference funds must attend, if requested by CFA, a budget preparation meeting of CFA to 
provide additional information as CFA may deem necessary to accomplish its work. 

4. Each Conference Board or agency receiving funding from Conference funds will do so at a rate 
commensurate with anticipated receipts.   No agency may expend more than the CFA voted 
anticipated receipt level unless such expenditure is approved in advance by CFA. 

5. Prior to voting on the Annual Budget, the Council on Finance and Administration will present to 
the Annual Conference explanations of the reasons for all variances from the prior year budget 
of $10,000 or more, or 10%, whichever is greater. 

6. All entities receiving funds from the conference or conference agencies present their most 
recent annual audit reports (not to exceed 3 years prior to the current year) to the CF&A by May 
1. If the audit is not received by this date: 

a.   Funding for the current year will be suspended until such report is received from the 
delinquent agency; and 

b.   The budget request for the following year will be withdrawn from consideration by the 
CF&A. 

7.  All  boards,  divisions,  agencies  and  councils  submit  requests  and  complete  all  applicable 
questions on authorized budget forms and all payment requests must be submitted using 
authorized voucher forms supplied by the CF&A. 

8. All budgets, methods of funding and sources and uses of funds for all divisions, commissions, 
boards, task forces, committees, agencies and councils shall be considered at the same time and 
place  annually  called  (unless  otherwise  duly  called)  to  discuss  and  vote  upon  the  total 
conference budget. 

9. CFA is instructed to bring a budget to each regular Annual Conference Session. 
B. Apportionments 
1. The apportionment formula to be recommended by CFA to the Annual Conference shall be 

distributed with the proposed budget. 
C. Reserve Funds 

There shall be Conference Reserve Funds which shall consist of the following: 
1.  THE  SUBSIDY  POOL  shall  receive  earned  interest  from  common  pooled  funds  of  all 

Conference Boards and Agencies.  Certain agencies receiving funds other than from Mission 
Shares may, upon vote of CFA, receive interest on their portion of funds in the common 
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pool. Interest shall accrue until it reaches 8% of the voted annual conference budget for the 
purpose of ameliorating cash flow.   When 8% has been achieved, distribution of interest 
earned by the Subsidy Pool shall be voted annually by CFA with up to 80% of annual interest 
used to reduce local church mission shares and the remainder to accrue to the Subsidy Pool. 
The principal of the Subsidy Pool Fund is used to ameliorate the Conference cash flow. 

2. THE MINISTRY SUPPORT RESERVE FUND shall receive unspent year end Ministry Support 
funds EXCEPT for those boards and agencies granted "carryover" privilege by an annual vote 
of CFA. The Ministry Support Reserve Fund may be voted a line item amount in the 
Conference Budget.   The Ministry Support Reserve Fund shall be used to subsidize 
administrative salaries and related benefits up to 100% of budget, help pay General Church 
Apportionments at 100%, and fund Contingency items in the Ministry Support Budget. 
Disbursements are made by the Treasurer upon authorization of CFA or its Executive 
Committee. 

3. THE NEW ENGLAND MISSIONS RESERVE FUND shall receive unspent year end New England 
Missions funds EXCEPT for those boards and agencies granted "carryover" privileges by an 
annual vote of the organization elected for Conference Program leadership.   The New 
England Missions Reserve Fund may be voted a line item amount in the Conference Budget. 
The New England Missions Reserve Fund shall be used to subsidize Program salaries and 
related benefits up to 100% for New England Missions Staff as designated by the New 
England organization elected for Conference Program leadership, help pay General Church 
apportionments at 100%, fund emerging ministries and fund contingency items in the New 
England Missions Budget.   Disbursement of this fund shall be by the Treasurer upon 
authorization of the New England organization elected for Conference Program leadership 
or its Executive Committee. 

D. Administration 
1. The Treasurer shall make salary obligations a first priority against Conference funds.  CFA shall 

have discretionary power to instruct the Treasurer to make additional payments to those 
areas with fixed operating overhead. (To work in concert with reserve fund policy.) 

2. The Treasurer shall allow churches a grace period following the end of the fiscal year (Dec. 31) 
for the receipt of funds to be credited to the previous year.   The Treasurer shall close the 
Conference books on all receipts for the previous year on the Friday after the second Sunday 
of January at 4:00 p.m.   Suitable advance notice of this shall be given through appropriate 
ways as deemed necessary by CFA and the Treasurer. 

3. It shall be the senior appointed pastor's responsibility to see that Tables I, II, III, and Chart A 

are in the hands of the Treasurer or his/her designee (i.e. statistician) by February 14th of the 
year following that covered by the report. 

4. The Conference shall reimburse staff travel at a rate not to exceed the IRS rate.  Volunteers 
shall be reimbursed at a rate not to exceed 14 cents per mile, with tolls incurred in travel also 
to be reimbursed (with adequate documentation).  Conference Staff will be reimbursed only 
for their second meal-of-the-day while on regular business travel.  District Superintendents 
will be reimbursed for meals during the appointment season, for themselves and the 
appointee as necessary.  If in the conduct of their assigned duties other executive staff must 
perform a hosting responsibility, those expenses will be honored on an “as-needed” basis. 
Conference Staff attending workshops, seminars, training events beyond the boundaries of 
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the annual conference must first have that event endorsed by their support/evaluation 
committee. Expenses while in attendance will be those assigned as part of the regular 
registration cost.  Other meals will be reimbursed at a cost not to exceed the daily Federal 
Employee  meal  allowance.     No  expenses  will  be  reimbursed  without  adequate 
documentation; however, meals less than $5.00, if no documentation is available, will be 
honored. 

5. CF&A is authorized to set the fee for those who are paying “full cost” of Journals. 
E. Statistical Table Reports 
1.   The deadline for submission of Statistical Tables continues to be February 14. 
2.   All  Conference  correspondence  to  local  churches  regarding  the  submission  of  Statistical 

Tables be sent to the church Pastor, Treasurer, Finance Committee Chair and Lay Member to 
Annual Conference, and that subsequent correspondence be copied also to the District 
Superintendent in addition to the above named. 

3.   For those churches that do not submit Statistical "Table II and Chart A" on time, and for those 
churches, which after review by CFA and Administrative Services appear to have significant 
difficulty with submission, the CFA will offer to provide help and training in filling out the 
tables - any such meetings must include the pastor, Church Treasurer, Lay Member, and Chair 
of Finance Committee.   The District Superintendent will be notified and invited to such 
meetings.   These services will be offered to enable all Statistical Tables II and Charts A be 
submitted by June 1. 

4.   Churches that do not comply with the above process by June 1 will have their Mission Shares 
calculated by the Office of Administrative Services based on the annual church budget for the 
year of the comparable statistical table. 

5.   Those pastors who submit their statistical tables late (by March 15) for two consecutive years 
in will be placed on pastoral review with the Conference Board of Ordained Ministry. 

6.  The column titled “Outside Groups Use of Building” from Chart A will be included in the 
statistical tables when they are printed in the Conference Journal. 

 
 

 

A. Honoraria 

IX. MISCELLANEOUS 

No full time United Methodist pastor of the New England Conference under appointment, nor 
any lay person (or clergyperson from another denomination) who is employed full time by the New 
England Conference or any of its churches or agencies, shall be offered honoraria for leading or 
speaking at any United Methodist program within the conference. 

It is to be understood that this type of work should be encouraged within our connectional 
structure, but that the payment for this work has already been made by the church or agency 
which pays the person's salary.  Persons who do this work should, however, be reimbursed for their 
expenses by the church or agency requesting their services. 
B. SEE ATTACHMENTS for Appendixes 
C. CONFERENCE PLANNING TEAM MODEL 

Holy Conferencing 
The Annual Conference Sessions Team, working closely with the Bishop, staff, Board of Laity 

and others, will integrate worship and conferencing/legislative components of the Annual 
Conference. 
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Staffing and Teams 
Annual Conference planning will be coordinated by the Annual Conference Sessions Team, 

working closely with the Bishop, staff, Board of Laity, and others, and will work to involve many 
other volunteers in this work. 

In addition to the Agenda Committee, Teams for worship, site, technical support, registration, 
etc. may be formed and additional teams may be created as needed. Members of work area teams 
include volunteers and persons recruited by staff and others.   Teams will seek to reflect our 
diversity – cultural, geographic, theological, lay/clergy, etc.  Some positions will receive a modest 
stipend (choreographer, registrar).    Information and orientation will be provided by the 
Choreographer and the Annual Conference Sessions Team to shared details of the conferencing 
experience. 

 
 
 

D. CLERGY SEXUAL MISCONDUCT POLICY 
INTRODUCTION 

Since 1997 (1992 for the Southern New England and Maine Conferences), The New England 
Annual Conference has had a Clergy Sexual Misconduct Policy and Procedure.  In 2003, the Annual 
Conference instructed the Steering Committee and the Response and Intervention Team to draft a 
policy concerning sexual misconduct by laypersons thus recognizing that clergy are not the only 
leaders in the church that may be accused of, or subjected to, sexual misconduct. The Lay Sexual 
Misconduct Policy was passed by the 2009 Annual Conference. 

The following policy updates and revises the 1997 process for handling complaints of clergy 
sexual misconduct.   It also is intended as a teaching tool for our churches and our Annual 
Conference as we strive to maintain our congregations as safe environments for all. We offer this 
policy with the hope that open discussion and sharing will take place in our churches and Annual 
Conference about respecting the personal boundaries of others so that our churches may truly be 
safe and open places for all God’s people. 

 
THEOLOGICAL PROLOGUE 

We acknowledge that all persons are created in the image and likeness of God and are called, 
through Jesus Christ, to be in life-giving relationship with God and other persons.   As we live in 
these life-giving relationships, we come to recognize and affirm that all life is contingent upon the 
grace of God. 

Grace is  life-giving  and  it  is  life-changing.    It  is  freely given by  God  and  invites  a  faithful 
response.  Included in this faithful response is a life of devotion, discipleship, and acceptance of the 
mandate to use our gifts and skills in service to God and to further God’s realm.  We believe that 
the Church of Jesus Christ is created to be one community with each member holding a significant 
presence and purpose.   When any part of the community is injured physically, emotionally, 
spiritually,  or  relationally,  the  well-being  of  the  whole  community  is  violated  and  all  suffer, 
including the institutions.  Therefore, those who are under Episcopal appointment must hold the 
role and its responsibilities in sacred trust.  We understand sacred trust to mean to do no harm and 
to be faithful to the love of God. 

When  sexual  exploitation  and  other  power  abuses  including  but  not  limited  to  racism, 
classicism, sexism, break that sacred trust, the entire community suffers.  The task and purpose of 

223



  2014 POLICIES AND PROCEDURES 

 

the sexual abuse policy and procedure is to restore what has been stolen and/ or broken by that 
sexual exploitation. 

For survivors, it means resources and support, just actions from the church and its judicatory 
systems, and healing for their rightful place in the family of Christ. 

For the abuser, it means accountability, discipline, and appropriate treatment, which may or 
may not lead to restoration to ministerial role and function. 

For the church, it means support and resources to assist with the healing process, which 
ultimately leads to revitalized ministry and restoration to everyone’s rightful place in the body of 
Christ. 

For congregations and community, it means truth-telling and healing resources and support. 
Finally, we acknowledge that we are people working in partnership with God in covenant to 

bring new life out of the destruction and devastation wrought by clergy sexual abuse in all its forms 
and expressions. 

 
DEFINITIONS 

Sexual Misconduct includes all expressions of sexual and gender harassment, exploitation and 
abuse as well as sexual abuse within the relationships of our covenant communities.  It includes 
sexual harassment, which is defined in the current Book of Discipline and appropriate paragraph as: 
Any unwanted sexual comment, advance or demand, either verbal or physical, which is reasonably 
perceived by the recipient as demeaning, intimidating or coercive. Sexual harassment must be 
understood as an exploitation of a power relationship rather than an exclusively sexual issue. 
Sexual harassment includes, but is not limited to, the creation of a hostile or abusive working 
environment resulting from discrimination on the basis of gender. 

Descriptive examples of sexual misconduct include, but are not limited to, the following: 
1 Improper verbal, written, and visual behavior: the inappropriate use of sexually explicit words, 
gestures or images including pornography. 
2    Pornography: the possession, distribution, creation or use of pornography. 
3 Seductive  and/or  stalking  behavior:  inappropriate  and/or  offensive  behavior,  but  without 
seeming threat of repercussion. 
4    Sexual bribery: solicitation of sexual activity and/or other sex-related behavior by promise of 
rewards. 
5    Sexual coercion: coercion of sexual activity by threat of punishment. 
6 Sexual imposition: gross sexual imposition like prolonged gazing, fondling, grabbing, assault or 
rape. 
ASSUMPTIONS 
1.   Justice requires providing a setting in which the complainant may share her or his story and be 
heard with openness and compassion; providing a means by which judgment can be made as to the 
validity of the complaint; and providing clear, consistent steps, known to all participants, leading to 
just resolution. 

Such steps may include: protecting the vulnerable, calling the abuser into account by 
confrontation and the imposition of consequences, providing pastoral care and vindicating the 
victim-survivor or the accused person if the complaint is deemed not valid. 
2.   If there is suspicion of child sexual molestation or harassment one should be familiar with 
relevant state law and abide by it. 
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3.   In this policy a "complainant" is understood to be the alleged victim-survivor who submits to 
the bishop a written and signed formal complaint of sexual misconduct. 
4.   In rare circumstances, the formal complaint may be written by someone other than the alleged 
victim-survivor. This person writes with and on behalf of the victim-survivor, but not in place of the 
alleged victim-survivor.  A third-party complaint, that is one written without the consent of, or with 
the actual alleged victim-survivor, is considered “hearsay” and will not be received. 
The term "victim-survivor" will be used for the person against whom the offense was committed if 
the accused person (the respondent) makes a confession of misconduct or is proven to be guilty. 
5.   When sexual misconduct occurs, there are many victims: the person(s) who has been abused, 
the spouse(s) and families of the abused person(s), the spouse and family of the accused person, 
and the congregation(s) and the larger community surrounding them. While all these victims are 
not addressed by current disciplinary procedures of the United Methodist Church, all are hurt when 
sexual misconduct occurs. The Conference Response/Intervention Team will be available to provide 
care for the respondent (accused person) and family, the complainant(s) (victim-survivor[s]) and 
families, as well as appropriate intervention for and on behalf of the congregation(s) and/or the 
larger community. 

When allegations of sexual misconduct are made, the complainant(s) (victim-survivor[s]), the 
respondent (accused person), and the congregation(s) will receive sensitive and respectful care 
from the Conference Response/Intervention Team, the district superintendent, and the bishop. 
Justice for the respondent (accused person) will also be sought if the allegations are proven to be 
valid. Reasonable care will be taken to protect the privacy of the respondent (accused person), 
complainant(s) (victim-survivor[s]), and the congregations(s). 
6.   When the clergy person who is accused is the pastor of a church, and if that person is placed on 
suspension, due care will be provided by the district superintendent and bishop to provide an 
interim pastor to assure adequate coverage while the suspension is in place. 

 
 

POLICY FOR HANDLING CLERGY MISCONDUCT COMPLAINTS 
 

1.   Initial Steps 
Anyone who feels that he/she has experienced sexual misconduct by a clergy person may first 

contact any of the following: 
their SPRC (Staff Parish Relations Committee) or PPRC (Pastor Parish Relations Committee) chair, 
their district superintendent, bishop or the coordinator of the Conference Response/Intervention 
Team. 

Allegations may come in a number of ways including verbally, written and hand-delivered or 
mailed through the US Postal Service, or through a phone call. This ensures confidentiality which 
electronic communication does not guarantee. The person(s) receiving the allegations must always 
listen carefully and seriously. If the allegation/complaint comes from someone other than the 
alleged victim-survivor, an attempt must be made to clearly determine who has direct knowledge 
of the alleged misconduct or incident and clarify that a formal complaint must come directly from 
the alleged victim-survivor. 

If the Conference Response/Intervention Team coordinator receives the call first from the 
alleged complainant(s) (victim-survivor[s]), that coordinator notifies the bishop who directs the 
next steps. If the alleged complainant(s) (victim-survivor[s]) wishes for his / her concern to remain 
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in confidence, this can happen until a formal complaint is filed.  At the point of a formal complaint, 
the disciplinary process begins – as outlined in the current Book of Discipline and appropriate 
paragraph. 

When a written complaint is filed with the bishop, the bishop begins the process as outlined in 
the current Book of Discipline and appropriate paragraph.    The bishop and the district 
superintendent shall meet with the respondent (accused clergy) who has the right to bring with 
him or her, a person of their choice for support.  The purpose of this initial meeting is to inform the 
clergy  of  the  complaint,  allow  the  clergy  to  see  the  complaint,  and  provide  the  clergy  an 
opportunity to respond. 

The bishop then may call upon the Conference Response/Intervention Team coordinator to 
discuss the case, and may ask for the deployment of Conference Response/Intervention Team 
members who, together with the bishop or the district superintendent, will be in contact and be on 
call to support the complainant(s) (alleged victim-survivor(s), the respondent (accused), and the 
local congregation. 
(Members of the SPRC or PPRC, Lay Leaders, and other key lay persons and staff of the local church 
as well as district superintendent and other conference personnel should have the contact 
information for the Conference Response/Intervention Team coordinator and the Conference First 
Contact brochure translated into Spanish and Korean.) 

The clergy against whom the allegation is made may be removed from leadership, service or 
ministry until a process of fact-finding and or investigation is completed. This suspension is with 
pay and without prejudice pending investigation. 
As allegations are made and heard, all parties are encouraged to take one or more of 
the following actions: 

a. Keep  a  diary  listing  contacts,  conversations,  as  well  as  the  details  of  any  alleged 
offenses. 

b. Understand the procedures available within this policy and the Book of Discipline for 
dealing with the problem. 

c. When appropriate,  consider  a  referral to  a  professional  counselor.  The  Conference 
Response/Intervention Team will compile a list of these persons as a resource for the 
particular geographical area. 

2.   Fact-Finding 
All those involved in such a difficult circumstance – the complainant (alleged victim-survivor), 

the congregation(s), the respondent (the accused), the Conference Response/Intervention Team 
members, the district superintendent, and the bishop are encouraged to give daily attention to 
their spiritual nurture during this difficult process. The connection with God especially needs to be 
fostered in such a time.   Active support from a Spiritual Director or prayer group or supportive 
spiritual friend may be crucial. 

In the initial meeting with the complainant (alleged victim) and the bishop, the focus needs to 
be on clarifying the facts of the allegation.  Additional parties, the coordinator or other assigned 
member of the Response/Intervention Team, along with the PPRC or SPRC member and/or lay 
leader or other person of the complainant’s choice may be present as listeners in this initial 
meeting. Trauma, fear, anger, loss of trust and powerful memories will likely be present with the 
person making the allegation. With gentleness, the facts need to be clarified: who, what, when, 
where, how. Knowing what did not happen can be as important as what did happen. 
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The bishop and/or the district superintendent may need to engage in some initial fact finding to 
make a determination if the allegation requires legal action, intervention from the police or child 
protective services.   There may be circumstances where there is a legal obligation to act, even if 
the complainant (alleged victim-survivor) asks that this not be done. 

Note: If the party involved is a minor, the bishop or others as he / she directs, is 
mandated to report the alleged misconduct to the police or the child protective 
authorities pursuant to state law. In these cases, it is not the responsibility of the 
reporting person to investigate the charges. That is the responsibility of the authorities. 
But in the case of clergy misconduct involving a child, the bishop has the ability and 
responsibility to assure appropriate accountability action toward the accused. 

3.   Coordination: 
When a written complaint is filed with the bishop, as the bishop deems appropriate: 
a. the district superintendent and the coordinator of the Conference 

Response/Intervention team are informed of the allegation. 
b. the district superintendent and the coordinator of the Conference 

Response/Intervention Team are kept apprised of any developments. 
c. It  is  the  New  England  Conference  policy  to  have  the  Conference  Communications 

Director available as a resource to work with the PPRC or SPRC chair, another 
spokesperson for  the congregation, and/or the district superintendent to respond to all 
media contacts and requests for information. 

d. The bishop or district superintendent may call upon the Communications Director to 
consult with the designated congregant in preparing a response for the media even if 
there is no media coverage or current inquiry. A press statement will be available for 
distribution in the event of any media inquiries. This press release also will be given to 
the congregation with clear instructions about where and to whom media inquiries are 
to be directed. 

4.   Ongoing Follow-up 
For the sake of accuracy and protection of the facts, detailed notes will be kept of key 

conversations, statements, meetings, phone calls, and electronic communication and data.  Such 
records will be filed by the bishop or designee, retained, and kept in a confidential and secure 
manner. 
5.   Congregational Disclosure 

If the pastor is suspended, the bishop shall designate the district superintendent or another 
person to fill the pulpit the first Sunday after suspension.    For the health and protection of the 
local church and to assure justice, the bishop may recommend that the district superintendent and 
the coordinator of the Conference Response/Intervention Team or another R/I Team designee 
share pertinent information with the PPRC or SPRC.   A disclosure with the local congregation will 
take place following worship on that first Sunday. The detailed process for this congregational 
disclosure is on an Addendum A to this policy. 

The Congregational Disclosure will discuss the process, though not the details, from complaint 
to Just Resolution. The congregation will be assured that they will be resourced by the Conference 
Response/Intervention Team and / or other appropriate parties of the Conference which will keep 
records of key conversations, statements, meetings, and phone calls. 
6.   Toward a Just Resolution 
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The bishop, superintendent, Conference Response/Intervention Team members assigned to the 
complainant (victim-survivor) and respondent (accused) along with their (complainant and 
respondent’s) persons of choice meet together to work out a Just Resolution. A Just Resolution is 
defined in the current Book of Discipline and appropriate paragraphs as: 

A Just Resolution is one that focuses on repairing any harm to people and communities, 
achieving real accountability by making things right in-so-far-as possible and bringing healing to all 
the parties. 

The process with the above group is as follows in compliance with the Book of Discipline: 
•    Meet first with complainant / (victim-survivor) to hear what he / she feels is a Just-Resolution. 
•    Meet next with respondent (the accused) to hear what he / she feels is a Just Resolution, the 
respondent (the accused) hearing also the terms expressed by the complainant (victim-survivor). 
•    After both meetings, bishop or his/her designee writes the Letter of Just Resolution.   This is 
given  first  to  victim-survivor  for  signature  or  revision  suggestions,  then  to  the  offender  for 
signature or revision suggestions.  Copies of the letter are given to offender and victim-survivor, as 
well as the coordinator of the Conference Response/Intervention Team and the district 
superintendent. 
•    Closing the loop with all parties is important both for the closure and certainty of everything 
being compiled appropriately.  It is also important for assuring that the information shared is 
complete for any appropriate follow-up. 
The coordinator of the Conference Response/Intervention Team will ensure that all relevant 
documentation gathered and/or created by the Conference Response/Intervention Team members 
working with the case, including written and electronic notes and all written and electronic 
correspondence, is properly assembled into a case file and provided to the appropriate conference 
office for further use and retention. 
The coordinator of the Conference Response/Intervention Team will also direct all members of the 
Conference Response/Intervention Team to securely destroy all physical and electronic notes or 
working documents created during the Conference Response/Intervention Team’s involvement in 
the case. 
7.   When a Just Resolution Cannot Be Reached 

The bishop can (the current Book of Discipline and appropriate paragraph): 
a. Refer the matter to a third party mediator(s) if this has not been attempted. 
b. Dismiss the complaint with the consent of the Cabinet giving the reasons in writing, a 

copy of which shall be placed in the clergyperson’s file. 
c. Refer the matter as an Administrative Complaint (to the Board of Ordained Ministry,) or 

¶362.1a (2008) 
d. Refer the matter as a Judicial Complaint ¶2704 (2008). 

8.   Clergy Sexual Misconduct Charges 
Language dealing with chargeable offenses and judicial complaints can be found in the current 

Book of Discipline and appropriate paragraph.   Nothing in this policy should be construed as 
contradicting the processes and/or requirements of the Book of Discipline.   Rather, this policy 
seeks to provide a more detailed process for clergy – ordained, commissioned, and local pastors , 
and others who would assist in dealing with a possible case of misconduct. 
9.   Policy Visibility 
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It is important that this policy be published and placed in a prominent part of the church where 
it can be read and easily accessed on the New England United Methodist Conference website – 
www.neumc.org. 

 
STRATEGIES FOR EDUCATION 

 
1.   Introduction 

To enable the implementation of this policy, the Steering Committee and the 
Response/Intervention Team will be responsible for explaining the procedures in this policy and for 
providing education for clergy and laypersons on issues relating to sexual ethics for clergy. 
Quadrennial training will be conducted for active clergy, the Cabinet, and local church PPRC or 
SPRC members. The Steering Committee will review the policy and discuss further training each 
quadrennium. 
2.   Evaluation of Policy and its Implementation 

Each person who has been involved with the procedures of this policy is invited to reflect on 
the process and give feedback to the Steering Committee and the Response/Intervention Team. 
Persons who have feedback, concerns or questions are encouraged to contact the chair of the 
Steering Committee or Response/Intervention Team because evaluation can be a helpful tool for 
continuous improvement in the policy and its implementation.  [Names and/or churches involved 
will not be disclosed by the committee chair or the coordinator of the Response/Intervention 
Team.] 
3.   Education about the Policy 

The Conference will provide this policy to every church, every pastor, and every PPRC/SPRC 
Chair via electronic or postal mail. The policy will be placed on the Conference website and annual 
notifications of the policy’s existence and location will be sent via conference communications. 
This policy is to be posted in a plain and visible place in each local church and easily accessed on the 
Conference website – www.neumc.org. 

In order to educate clergy and laity about this policy, the Steering Committee will offer 
workshops to review the policy and provide education on prevention of sexual misconduct. Local 
church PPRCs (or SPRCs) will be expected to attend these workshops in order to teach the 
congregation  about  the  function  of  this  policy.  District  education  will  include  methods  for 
presenting the issues to the congregation. Education will be ongoing. 
4.   Prevention Education 

To be effective in preventing sexual misconduct, education must be a priority for the Church. 
Such education includes in-service training, growth in self-awareness, a disciplined spiritual life and 
the clarification of one's relationship with community. 
a.   Local Church Training 

The PPRC or SPRC is charged with teaching the congregation (for example, through youth and 
adult education, worship, and conversation) about ethical sexual conduct in the congregation. 
Therefore, the PPRC or SPRC is responsible for seeking out resources, identified in Section III 
and utilizing resources provided by the New England Conference, General Board of Discipleship, 
Safe Sanctuaries, General Commission on the Status and Role of Women, and the Board of 
Laity, through which it can inform itself about the dynamics of issues surrounding appropriate 
sexual boundaries, and clergy and lay sexual ethics and misconduct. The Conference program 
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agencies and personnel (for example, the District Committees On Ministry, United Methodist 
Women, United Methodist Men, the Conference Lay Leader and the Commission On the Status 
and Role Of Women) are responsible for providing continuing education for the laity about 
sexuality and ethics. Traditional laity gatherings such as Annual Conference, District Trainings, 
Cluster events, and the Board of the Laity are opportunities for such training and refection. 

 
b.   Clergy Training 

All clergy in the New England Conference are required to have Sexual Ethics training each 
quadrennium. Lay and clergy misconduct information and discussion shall be included in this 
training. Local Pastors’ Licensing School has a Sexual Ethics training each year. 

 
RESOURCES 
1.   Safe Sanctuaries: www.gbod.org/safesanctuaries. Resources include sample policies, evaluation 
forms, DVD trainings and guidelines, “healthy congregations” studies and study materials, staff 
contacts and other resources. 
2.   National/State Sex Offender Registry: http://www.fbi.gov/hq/cid/cac/registry.htm 
3.   Child Protective Services: 
Connecticut - http://www.ct.gov/dss/site/default.asp 
Maine - Child Protective Services -- http://www.maine.gov/dhhs/ocfs/cw/abuse.shtml 
Maine - Adult Protective Services -- http://www.maine.gov/dhhs/oes/resource/aps.htm 
Massachusetts -- http://www.mass.gov/dss 
New Hampshire -- http://www.dhhs.state.nh.us/DHHS/DCYF/default.htm 
Rhode Island -- http://www.preventchildabuse-ri.org/ 
Vermont -- http://dcf.vermont.gov/child_protection 
4.   Other Resources: 
Sexual Ethics Task Force – Rev. Dr. Darryl Stephens , Director 
General Commission on the Status and Role of Women - United Methodist Church 
Garlinda Burton, General Secretary 
77 West Washington St., Suite 1009 Chicago, IL 60602 
312-346-4900 - office 
www.umsexualethics.org 
Faith Trust Institute – Rev. Dr. Marie Fortune – founder and Executive Director 
2400 N 45th Street Suite 101 , Seattle, WA 98103 206-634-0115 fax 
Faith Trust Institute: http://www.faithtrustinstitute.org/ 

 
Addendum A 
CONGREGATIONAL SEXUAL MISCONDUCT DISCLOSURE PROCESS 
New England Conference Response/Intervention Team 

The following is an ideal with the understanding that some things may change due to the 
bishop’s discretion or particular circumstances. This outlines the process if the complaint has been 
filed against the pastor of the church and if the bishop decides to suspend the pastor.  To suspend 
or not is at the discretion of the bishop. 

The following takes place after the bishop has received the formal complaint per the current 
Book of Discipline and appropriate paragraph, and has spoken with the respondent (the accused) 
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and sometimes with the alleged victim (the complainant).   The accused has the right to see the 
complaint and the alleged victim is told that such will happen.   The process prior to the 
congregational disclosure in the New England Conference is outlined in the General Principles... 
Process of the New England Conference – June 25, 2009 – sections I, II, & III. 

This general format has been used in New England about 15 times with slight modifications 
depending on circumstances.  Lay misconduct process is similar but with the pastor present and 
preaching.  The district superintendent may or may not be present in the lay misconduct case – it 
has been handled in both ways.  The Response/Intervention Team coordinator or another member 
of the Team is present and leads at the will of the pastor.  Nothing happens without the knowledge 
of the district superintendent however. 

 
I. THE GOAL OF THE CONGREGATIONAL DISCLOSURE 
The primary purpose of the Congregational Disclosure Process is four- fold: 
a.   To  inform  the  congregation  that  their pastor  has  been suspended  “with  pay  and  without 

prejudice pending investigation” due to a formal complaint submitted to the bishop alleging 
sexual misconduct 

b.   To allow questions, comments about the forthcoming process (but not to disclose specifics 
about the complaint) 

c.   To introduce the conference resources that will work as a team to walk with the 
congregation for as long as it takes to Just Resolution and congregational healing 

Resources: 
Bishop. 
District superintendent 
Response/Intervention Team members deployed by R/I Team 
coordinator - not to function as an advocate but to accompany 
each party thru the process for information and to provide support 
one or more assigned to the congregation, 
one assigned to the one filing the complaint (complainant) 
one assigned to the accused (respondent) 
others as may be needed for family members etc. 
Conference Director of Communications 

d. To remind the congregation that even in the midst of shock, denial, anger, and all other 
feelings, they are and will remain in the midst of God’s care, they are not alone, and they 
will come through this as they remain together as the church / the people of God. 

II. THE PROCESS 
Prior  to  Worship  –  meeting  with  the  SPRC,  district  superintendent,  and  R/I  Team 

coordinator. 
The district superintendent and the Response/Intervention Team coordinator meet with the 
SPRC before the disclosure – preferably sometime earlier than Sunday morning – the chair of 
the SPRC calling an emergency meeting as soon as possible after the chair receives the call 
about the formal complaint.   If no other time is possible, better before worship on Sunday a.m. 
than not at all.  The district superintendent leads the meeting after the chair opens the meeting 
with prayer. 
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The superintendent introduces the coordinator of the R / I Team and explains the function of 
the team in this situation – that a formal complaint has been filed with the bishop against their 
pastor.  The R/I Team members are assigned not as advocates but as a presence with each party 
involved in the proceedings.  The SPRC hears that the pastor will not be in worship that morning. 
The superintendent says that he / she will preach and will read the following letter to the 
congregation.  This schedule has been worked out in advance with the chair of the SPRC. The 
superintendent then reads the letter to the SPRC and welcomes any questions. 

The SPRC is told that the nature of the complaint is held in confidence but the goals of the 
disclosure are laid out for the SPRC.  They are told that it is a sexual misconduct complaint and it 
“has not risen to the level of law enforcement – that it does not involve a child” – if that is true. If it 
does involve a child, then another step in the process is followed because police will have been 
immediately notified and the pastor dealt with in keeping with the law.  The spirit of the disclosure 
can be followed however. 

The SPRC is reminded of their pastoral care role in the congregation.  They are told that they 
will be asked to stand in the midst of the disclosure to help the congregation remember that fact 
and to see once more just who serves in this capacity.  The SPRC meeting discussion ensues with all 
parties participating – superintendent, R /I Team coordinator, and all SPRC members. 

Safe Room 
The SPRC is asked if they might provide a person outside the congregation to staff a “safe 

room”.  If they cannot, then the district superintendent or Team coordinator will identify someone 
from another congregation to fill that role. The safe room is a place where a person in the 
congregation  might  go  if  the  issue  of  sexual  misconduct  surfaces a  painful  point  for  them – 
someone who has perhaps been abused or for some reason finds themselves unable to remain in 
the discussion.    This room and purpose will be identified by the R/I Team coordinator at the 
beginning of the meeting while at the same time identifying the location of the rest room.  This 
detail is important so that one who is leaving the discussion can feel safe that no one knows if they 
are leaving to go to the safe room or to go to the rest room. 

SPRC confidentiality critical 
When the SPRC feels ready to work with the conference resources, the meeting is adjourned 

with the SPRC, told they MUST maintain confidentiality and say nothing to anyone. 
Sunday Morning 
On Sunday morning, the superintendent preaches with at least the R / I Team coordinator 

present, if not all the team members who will work with the parties involved.   The Conference 
Director of Communications may be present and if expecting any media, shall stand at the back of 
the sanctuary to be the sole voice in communication with the media. 

Just prior to the benediction and after the last hymn, the superintendent explains briefly why 
he/she is there and the letter is read. This letter is written over the signature of the bishop and the 
superintendent.  The R /I Team coordinator is introduced who then leads the disclosure from the 
front of the sanctuary but not in the pulpit. The superintendent comes down from the pulpit and 
stands with the R /I Team coordinator. 

The coordinator begins with prayer, thanking God for God’s care and presence with the 
congregation, with the one who filed the complaint, with the one accused, and asks God’s blessing 
on this time.   It is important that the people remain together in the sanctuary, that no one is 
invited to leave. 
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It is also important that a first item after the prayer is the information about the Safe Room and 
the rest room as mentioned earlier. 

The Congregation Is Not Alone 
The R / I Team coordinator explains the functioning of the team of bishop, superintendent, and 

R /I Team and reassures the congregation that they are not alone in this process.  The SPRC is asked 
to stand so they too are addressed as those of the congregation who are there for the people.  It is 
also important to emphasize that all parties involved have a Team person with them, that no one is 
left alone and that a Just Resolution will be sought.  The congregation is reminded of respect for all 
parties that the pastor will not be in contact with the congregation nor the congregation with 
him/her.  This is to make certain that the process is allowed to move forward with the least hurt to 
all parties. 

 
Not “Shunning” 
Sometimes this “no contact” creates a point of anger in the congregation and they respond that 

the pastor is being “shunned”.  The R/I coordinator and the superintendent remind the people that 
discussions, choosing sides, “he said-she said” does no one any good.  If they see the pastor in the 
grocery store or on the street, of course they will offer a greeting, but no discussion of the situation 
is helpful to anyone. 

Important For Congregation To Speak, Feel Heard, Try To Make Sense Of It… 
The congregation is invited to express their feelings, ask any questions, but there will be no 

disclosure of the details of the allegation. The pastor is suspended, yes, but “with pay and without 
prejudice pending investigation.”   This is repeated many different times in many different ways 
despite the congregation’s desire to know the details.  Details they think will help them make sense 
of what has happened. It will not and this is important to say. 

They also sometimes say “We should have taken better care of our pastor.”   This too is 
important to challenge. 

“The pastor is sent to take care of you, not for you to take care of him / her. That is the reason 
our United Methodist Church is a connectional church in all ways.  Clergy are required to have 
covenant relationships with other clergy precisely for this reason – to make sure there is someone 
to take care of them other than the congregation they SERVE.” 
Final Details – Letter, Media, … They Will Not Be Left Alone Or Left Out 

When the congregation has exhausted itself, when the questions and comments seem to be 
going in circles, the R/I Team coordinator begins to close the discussion (usually between and hour 
and an hour and a half).  A few directions remain.  The letter read by the superintendent will be 
sent out to the congregation the next day – the SPRC deciding who should receive it. The goal is 
that no one hears of the alleged misconduct charge first “via the grapevine” but from the actual 
words of the bishop and district superintendent. 

There will be a “press release” issued by the Communications Director with all inquiries from 
the media directed to the Communications Director.  If the media does not want to do that, then 
one voice from the congregation shall be designated.  If others are questioned, they must refer to 
the Communications Director or if the media insists, to that one person. 

The congregation is reminded that their Team member is there for them as is the R/I Team 
coordinator.  The R / I Team will also be with them for as long as it takes for their healing. If other 
meetings are required, they may be called.  The congregation must be assured that they will be 
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informed all along the way of what is happening and they will be informed when a Just Resolution 
is reached.  Meanwhile they will receive an interim pastor – sometimes two and sometimes an R/I 
Team member who is not serving a church. 

The congregation is then invited to sing a hymn - often “Sanctuary” from Faith We Sing 
p. 2164.  If the leaders feel the need of the congregation to gain back some control, they might ask 
for a favorite of people for this time in the life of the congregation.   After the hymn, the 
superintendent or the R/I Team coordinator offers a benediction and invites all to the coffee hour if 
that is available.  It is good to have something for the people to gather rather than everyone just 
leaving alone from this difficult hour. 

The hymn and benediction at the end of the disclosure reminds the people that they have been 
in worship all the time – that God does not walk with them only in those High Holy Moments of 
celebration, but in this kind of Holy Moment as well. 
E. CLERGY BACKGROUND CHECK POLICY 
1.  The New England Conference adopted in 2003 a policy to require national criminal background 

checks for all persons serving its churches and all persons in extension ministry. (RS 203) 
2. A national criminal background check will be required of all clergy in the New England Annual 

Conference in any of these categories: 
a. Election to provisional membership on either the elder or 

deacon track 
b. Returning to active ministry from any non-pastoral status 
c. As a new local pastor 
d. As a supply pastor 
e. Transfer from another annual conference 
f. Cross-Conference appointment under provisions of the 

Book of Discipline 
g. As an elder from another denomination 

3. A current national criminal background check will be required of all clergy (elder, deacon, local 
pastor, or supply) serving churches and all clergy in extension ministry. 

4. A national criminal background check shall be deemed to be current for 7 years. Therefore an 
updated national criminal background check will be required every 7 years. 

5. The cost of the investigation will be borne by the individual clergyperson. 
6. Copies of the background check report will be retained by the Episcopal Office. 
7. Any irregularities in the background check report will be reviewed by the Assistant to the Bishop 

together with the clergyperson to determine referral or further action. 
8.  Failure  to  complete the national  criminal  background  check will  jeopardize  the individual’s 

appointment. 
9. The New England Conference acknowledges inequalities in the criminal justice system that result 

in more legal difficulties for people of color, those who are homeless and other marginalized 
people. We should understand that subjecting victims of racial profiling or other forms of 
discrimination to criminal background checks offends them again and the church bears special 
responsibility to care for these people. 

F. LAY BACKGROUND CHECK POLICY 
1. The New England Conference adopted in 2003 a policy to strongly recommend national criminal 

background checks for all lay staff persons serving its churches (RS 204) as well as guidelines for 
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background checks for all volunteers working with children and youth in local church, district, 
and annual conference programs, ministries and events (RS 205, 206). 

2.   The 2010 New England Conference is considering the adoption of a Safe Sanctuaries Resolution 
which would require local churches and district and conference ministries working with children 
and youth to maintain policies for safety and security in these ministries (“Safe Sanctuary 
Policies”). 

3.   Related to the above, 
a.   It is strongly recommended to local churches that criminal background checks are completed on 

all hired lay staff- not just those working with youth and children. Many staff come into contact 
with youth and children, but there are other reasons to have a background check completed for 
the safety of the church, such as crimes of embezzlement, theft, and violent crime. 

b.   It is strongly recommended that any volunteer leaders in ministry in the local church, especially 
those working with children or youth, undergo regular criminal screening. 

c.  It is strongly recommended that any paid or volunteer leaders in ministry in district and 
conference ministries, especially those working with children or youth, undergo regular criminal 
screening. 

d.   It is strongly recommended that people reviewing criminal background checks deeply reflect on 
inequalities in the criminal justice system that result in more legal difficulties for people of 
color, those who are homeless and other marginalized people. We should understand that 
subjecting victims of racial profiling or other forms of discrimination to criminal background 
checks offends them again and the church bears special responsibility to care for these people. 

 
G. CONTINUING OUR COMMITMENTS ON ANTI RACISM 

In 2003, the New England Annual Conference made a commitment to processes designed to 
dismantle racism throughout the conference at every level. “Repenting: What Next?”, RS 211, was 
our conference’s response and follow-up to the acts of repentance that were held at the General 
Conference in 2000 and in our own Conference in 2002. 
At the time of these services of repentance, people of color celebrated the spirit of our words and 
asked what the ongoing fruits of our commitment would be. That question still hangs over our 
church and our conference. 

THEREFORE, we of the Conference Anti Racism Steering Committee, move that the resolution 
adopted in 2003 be renewed. It is vital that we keep this most critical dimension of our life of faith 
resolutely before us. The resolution adopted at that time is here included: 

As a core planning team began meeting in 2001 to design the service of Call to Repenting for 
the 2002 New England Annual Conference Session, one Person of Color asked the rest of the group: 
“What will be next?” The point was that this service, as mandated by the General Conference and 
as understood more broadly in our New England context, might be important and worthwhile. [In 
the  context  of  the  relationships  with  historically  African-American Methodist  Churches  (AME, 
AMEZ, and CME), the UMC General Conference in 2000 offered repentance for racism toward 
Persons of Color both who were excluded from the Church and those who stayed.] What was more 
important – perhaps most important – was the change in our behaviors which would follow. Some 
of the most potent criticism following the actual Call to Repenting Service in June, 2002 was that it 
was more a service of confession than of repenting. In the ways that this is true, it was perhaps 
necessarily so.   It is now incumbent on leaders and people of the New England Conference to 
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envision some of the means by which we will continue to turn (“repent”), to walk in new ways, to 
live differently, so that “they may know us by our fruits.” We understand this to be a Biblical 
imperative. 

We understand that most of this work is for white people in working with other white people. 
The task of the white people is to gain better awareness and understanding of their privilege. It is 
white racism that we seek to dismantle. The role for Persons of Color is to be strengthened in their 
own lives and work through training and support opportunities. We also seek to enter into a 
community in which the White People will be accountable and will take direction from People of 
Color in this ongoing work. 
LOCAL CHURCHES and CLUSTERS 
•    The Resourcing Team in cooperation with other agencies will develop resources and/or make 
them available, assisting local churches and clusters in obtaining desired materials. This will include 
focus  on  the  biblical  and  theological  basis  of  the  work  on  anti-racism  and  addressing  white 
privilege. Specifically, local churches will be expected to enter into a reading and study program, 
and will report annually to the Charge Conference on this matter. District Superintendents will 
request such a report at each Charge Conference. Cluster clergy and laity will covenant in study and 
action. 
• Study leaders in local churches and clusters will have priority in anti-racism training. 
DISTRICTS 
•    District programming (i.e. District Days, district training workshops, lay speaking programs, etc.) 
will include content and opportunities that will reinforce the study and reflection that will be 
occurring in local churches and clusters. 
•    Each District Superintendent, in his/her annual review process with pastors, will engage in a 
discussion of personal anti-racism work and the leadership that the pastor is providing in the local 
church in this area. 
ANNUAL CONFERENCE RESOURCING and TRAINING 
•    Anti-Racism training will be regularized in the life of the Annual Conference. Three events per 
year are to be planned and funded throughout the Annual Conference. Each quadrennium, 
members of the Board of Ordained Ministry and the District Committees on Ministry will be 
expected to participate in one of these events. Entering clergy will be expected to have participated 
in this training by the time of full membership or the end of local pastor preparation. Training will 
be expected for members of the Conference Staff and District Superintendents. Training will also 
extend to other Conference leadership, lay and clergy, volunteer and paid. Eventually, all clergy and 
laypersons  from throughout the Conference are to  be invited to  participate in these ongoing 
events. It will be most desirable to secure the training expertise of the same person or persons over 
the course of several years so as to provide some continuity in this program. 
•    Responsibility for this planning is to be placed in the Resourcing Team Office in consultation 
with the Episcopal Office of the Conference. An inclusive advisory committee will gather to 
determine the leadership for this series of events. 
• Other   Annual   Conference  sponsored   or   related   programs,   training   events,   continuing 
education, spiritual life retreats, and the like will reflect this effort in addressing white privilege and 
working to dismantle racism (including their planning processes), and will seek accountability. 
ANNUAL CONFERENCE SESSIONS 
•    At each Annual Conference Session, our ongoing anti-racism work will be lifted up. 
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•    Each  year,  at  a  dialogue  or  workshop  session,  there  will  be  information  and  promotion 
concerning the above training and local church resourcing. 
• Each  Annual  Conference member, board,  and  related agency will  be  asked to  respond  in 
writing, prior to coming to Session, on how they have evidenced new behavior during the year. 
There will be some opportunity (worship, offering, study, etc.) for this to be featured during the 
Session. 

 
ANNUAL CONFERENCE LEADERSHIP 
•    The various boards and agencies of the Annual Conference (and related entities) will, annually, 
commit themselves to training, resourcing, and examination of practices concerning white privilege 
and racism. Each board and agency (and related entity) will, as part of its annual reporting process 
to the Annual Conference, indicate how it has worked at addressing white privilege in its ministries 
and how it has sought monitoring and accountability from Persons of Color in these efforts. 
•   Religion and Race and Monitoring and Evaluation will receive adequate training for their 
respective ministries, and will develop regular programs of monitoring of practices throughout the 
Annual  Conference  in  the  matters  of  white  privilege  and  racism.  At  least  once  in  each 
quadrennium, Religion and Race will offer an analysis of progress and accountability in this work. 
•    Program  committees,  such  as  Church  and  Society  and  Christian  Unity  and  Interreligious 
Concerns, will support, initiate, and coordinate programs and actions that seek to dismantle racism 
and address white privilege. 
•   All other agencies, working with the above groups or by their own initiative, will commit 
themselves to educating, training, resourcing, and examination of practices concerning white 
privilege and racism. This would include all groups and agencies related to the Annual Conference. 
•    The Conference Leadership Committee will make specific reports concerning its work in seeking 
more inclusivity among its own membership and in its tasks. The Leadership Committee will also 
indicate how it has sought accountability and monitoring. 
•   The Annual Conference Cabinet and Staff Leadership will commit themselves to educating, 
training, resourcing, and examination of practices concerning white privilege and racism, and will 
provide suggestions for Conference agencies as to how to function in ways that are hospitable in 
cross racial/cross cultural environment. 
•    Under the guidance of the Conference Personnel Committee, all Conference and related staff 
job descriptions, recruitment and hiring processes, and interviews will demonstrate sensitivity to 
dynamics of white privilege and racism. 
ANNUAL CONFERENCE BUDGET 
•   The Annual Conference will continue to provide adequate support for educating, training, 
resourcing, leadership development, and monitoring in support of this ongoing work. In 2003, 
about $40,000 (from all sources) was available for anti-racism training. 
•    The Annual Conference budget will be monitored to ensure that adequate financial resources 
are available for appropriate ministries with and among Persons of Color. 
•    Investment procedures and practices of all Conference boards, agencies, and related entities 
will   be   annually   reviewed   concerning   sensitivity   to   white   privilege   and   racism.   Specific 
accountability in this matter will be sought by these boards, agencies, and related entities. 
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PASTORAL MINISTRY 
•    The Annual Conference Cabinet and appropriate agencies of the Annual Conference will provide 
education, training, support, and other necessary resources for pastors and congregations in cross- 
racial/cross-cultural appointments. 
•    The Board of Ministry together with the Conference Cabinet will annually review procedures 
related to candidates and persons inquiring into ministry in the New England Annual Conference. 
This review should include consideration of the impact of immigration processes and requirements 
for such persons and could call upon the assistance of others in the Annual Conference who are 
working with immigration concerns. 
JUSTICE CONCERNS 
•    Most of the above steps require individuals throughout the Conference to take initiative or 
respond individually or in small groups in addressing the dynamics of white privilege and racism in 
our midst. There is no question that individual work, in the midst of faithful, supportive, and 
accountable community, is vital to our healing and wholeness. 
•    We also need to address institutionally (in the church and wider community) the demands to 
which our repenting processes may lead us. With the leadership of Church and Society and others 
in the Conference, we need to be concerned with collective advocacy and action which will seek 
repentance in laws, practices, institutions, and the like. This may also lead us to serious 
consideration of reparations. 

 
H. STEERING COMMITTEE FOR COORDINATING, NETWORKING, AND COMMUNICATING 
RESPONSE/INTERVENTION TEAM WORK FOR THE NEW ENGLAND ANNUAL CONFERENCE 
The   New   England   Conference   in   2003   created   a   Steering   Committee   related   to   the 
Response/Intervention Team work of the Conference. (RS 209) 
There shall continue to be a Steering Committee composed of individuals and representatives of 
the following groups: 
•    Cabinet 
•    Board of Ordained Ministry. Conference Relations 
•    Board of Ordained Ministry 
•    Board of Laity 
•    Parish Consultant Team 
•    R/I Team Coordinator 
•    Assistant to the Bishop 
•    Communications Director 
•    Chancellor 
•    Response/Intervention Team – (2) 
•    Survivor (2) selected by the Response/Intervention Team for service for one 
Quadrennium 
Representatives to the Steering Committee shall be recommended by the board or committee 
sending the representative, with attention to racial and ethnic diversity, and considering a balance 
of lay and clergy persons and men and women, appointed in consultation with the bishop, and shall 
demonstrate an awareness of and sensitivity to the issues of professional misconduct. As a part of 
the agreement to serve, all Steering Committee members shall: 
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•   Commit to Steering Committee training and education on clergy sexual misconduct and the 
ramifications of such misconduct – some or all of the training to be provided within the annual 
conference. 
•    Commit to the goal of being a leader in our conference to help facilitate what will bring the 
greatest healing to our covenant community, paying special attention to the needs of victim- 
survivors and congregations as the Book of Discipline defines the appropriate response to the 
behaviors and needs of the alleged perpetrator. 
•    Commit  to  regular  attendance  at  R/I  Team  training  sessions  and  meeting  dates.  Those 
representing boards and committees shall keep their group apprised of the work of the Steering 
Committee as far as professional ethics allow and shall bring back from their particular groups any 
concerns or pertinent information relating to sexual misconduct. 
The Functions of the Steering Committee will include but are not limited to: 
1.  Review and maintain in collaboration with the Response/Intervention Team an up-to-date 
Professional Ethics Policy that is in compliance with the Book of Discipline. In addition, it will 
suggest changes to the policy or to the Book of Discipline if necessary, to address issues and 
concerns that may emerge in the growing expertise in our denomination and in our world. 
2.   Establish and recommend a budget for the R/IT and Prevention Education program under the 
auspices of the Bishop’s Office. 
3.   Coordinate in collaboration with the R/IT shall coordinate on-going training, support structures, 
and programs for pastors serving in churches where there has been clergy misconduct or lay 
violation(s), develop and provide support and training for congregations suffering from clergy 
misconduct or lay violation(s), and develop a pro-active stance in helping to foster a climate of 
identifying after-pastor settings and concerns. 
4.  Maintain a quadrennial Prevention Education Training Program to raise the awareness of 
misconduct issues for all clergy and laity in our conference. 
5.   Maintain up-to-date professional misconduct resources and materials. 
6.   Establish and maintain in collaboration with the R/IT a list of professional counselors who have 
“a heart”, sensitivity, and understanding for this work and who have a proven record of 
accomplishment in assisting victim-survivors and others who have been affected by misconduct. 

 
X. SUSPENDING AND AMENDING OF CONFERENCE POLICIES AND PROCEDURES 

 

 

A. The operation of any of the provisions of these policies and procedures may be suspended at 
any time by a two-thirds (2/3) vote of the members present and voting. 

B. These policies and procedures may be amended or changed by majority vote of the members 
present and voting; provided the proposed change or amendment has been presented to the 
Conference in writing and referred to the Committee on Rules, which Committee shall report 
thereon not later than the day following.  No amendment shall be offered later than the second 
day of the Conference session. 

C. These policies and procedures shall be available on line, and shall annually include any 
amendments made at previous sessions.  Printed copies are available for inspection at the 
Conference office or may be obtained on request at a reasonable cost. 
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XI. ATTACHMENTS 
 
 
 
 
 
 
 

A. INTRODUCTION 

Appendix A 
(Adopted June 8, 2002) 

A POLICY ON RACIAL HARASSMENT 
FOR THE NEW ENGLAND ANNUAL CONFERENCE 

The right of free speech and the open exchange of ideas and views are essential, especially in the 
environment of the church.  The United Methodist Church strongly upholds these freedoms.  The New 
England Annual Conference is committed to assuring dignity for all and desires that every church be 
welcoming to all persons.  Harassment based on any irrational motive, including race, color, gender, 
sexual orientation, religion, national, cultural or ethnic origin, or disability results in loss of self-esteem 
for the victim, and the violation and breakdown in the sense of community within the church. 

 
The  policy  and  procedures  which  follow  are  intended  to  insure  that  the  churches  and  other 

agencies of the New England Conference of the United Methodist Church have a clear understanding 
of the definition of racial harassment and of the fact that racial harassment, as well as other forms of 
harassment, are not permitted among us.   While racial harassment is, at root, a moral and ethical 
concern, it is also illegal under state and federal law. Under our United Methodist Discipline, it is also a 
chargeable offense for both clergy and laity. This document proposes additional, advisory procedures 
designed to improve our ability to respond effectively to complaints of this nature. 

 
B.         PURPOSE 

The purpose of this policy is to provide guidance to laity, clergy, and lay employees of the New 
England Annual Conference in cases of racial harassment. The existence of a policy, including 
procedures for complaints, will act as a deterrent to inappropriate behavior. 

 
C.         THEOLOGICAL BASIS 

“The first two chapters of the Book of Genesis describe the ‘creative genius of God.’ Psalm 24 
‘reaffirms the relationship between God and all of God's creatures and the divinity of God.’ Yet, in spite 
of humanity's common legacy as God's descendants, we have consistently established differences 
among God's children because of race… [engaging] in verbal exchanges and behavioral demonstrations 
which have rejected the sacredness of all persons.   When [a] prejudicial and/or racist attitude is 
expressed in a  behavior that is focused specifically in the abuse, humiliations and defamation of 
persons because of their race or ethnicity, it has become racial harassment.” (The Book of Resolutions 
of the United Methodist Church: 2000, #157, “Racial Harassment," p. 393) 

 
As we seek to dismantle the racism and cultural biases in our structure, policies, and practices, we 

will also continue to work to create an environment in which all people are respected and welcomed. 
“For just as the body is one and has many members, and all the members of the body, though many, 
are one body, so it is with Christ.” (1 Corinthians, 12:12)  “If one member suffers, all suffer together 
with it; if one member is honored, all rejoice together with it.” (1 Corinthians 12:26) 
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D. DEFINITION 
The General Conference of 1992 defines the following conditions as racial harassment: 

1.   Abusive  and/or  derogatory  language  that  in  a  subtle  or  overt  manner  belittles, 
humiliates, defames, or demeans a person or a group of persons based on racial and 
ethnic traits, heritage, and characteristics; 

2.   A  behavior  (individual,  group,  or  institutional)  which  abuses,  belittles,  humiliates, 
defames, or demeans a person or a group of persons based on racial or ethnic traits, 
heritage, and characteristics; 

3.  Documentation, printed or visual, which abuses, humiliates, defames, or demeans a 
person or group of persons based on racial and ethnic heritage, traits, heritage and 
characteristics. 
(The  Book  of  Resolutions  of  the  United  Methodist  Church:  2000,  #157,  “Racial 

Harassment,” p. 393) 

 
The New England Conference will not tolerate any acts or communications intended to intimidate, 

demean, annoy or insult an individual on the basis of his/her race, national, or ethnic origin.   We 
prohibit behaviors that contribute to the creation of a racially hostile and offensive church or work 
environment. This environment is created when words or actions directed toward a group, or an 
individual of a particular race or ethnic origin, are unwelcome and seriously and pervasively offensive 
and demeaning to the victims. 

 
These prohibitions against racial harassment apply to any person within the New England 

Conference, whether laity, clergy, or staff. The offended person may be another individual in the 
church, a recipient of the church’s services, a staff member, or a community member. The prohibitions 
may apply at any place or time. 

 
While all persons are expected to take part in maintaining an environment safe and free from racial 

harassment, each supervisor, pastor, and congregational leader is responsible for taking steps to create 
such an environment. This responsibility is also intended to cover any racial harassment complaints 
lodged against third-party providers of services to the New England Conference or individuals involved 
in business relationships with the conference. Those who have knowledge of incidents involving 
substantiated racial harassment and fail to respond appropriately also are in violation of this policy. 

 
E. PROCEDURES 

I. If you are racially harassed: 
A.  State firmly and clearly to the harasser that this behavior is unwelcome and you want it 

to stop. It may be helpful to take another person with you for support. This action, in 
some cases, will resolve the issue. 

B.   Keep a journal which documents all incidents of suspected racial harassment including 
dates, times and descriptions of the incidents. Record the names of any witnesses to the 
harassment. Keep copies of all written materials you complete in reference to the 
harassment. If you receive any written letters, cards, or memos of a harassing nature, 
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keep them and note the date and how the material was received (mailed to your home, 
left on your desk, etc.) 

C.   If the issue cannot be resolved through personal confrontation you may (1) inform your 
Staff-Parish Relations Committee, your pastor, the District Superintendent, your 
immediate supervisor, or other such person or group.    Keep copies of all 
correspondence.  Remember that the church supports an environment free from racial 
antagonism and that the above named persons are committed to helping you. (2) you 
may present your situation to the Racial Harassment Prevention/Response Team or any 
member of that team. 

 
II. If you are accused of racial harassment: 

A. Try talking with the individual who is making the complaint against you with the 
permission of him or her through a third party.  Try to reach a solution. Document the 
agreement and actions taken. 

B.   If the issue cannot be resolved through personal dialogue you may (1) inform one of the 
above named persons or groups depending on which is appropriate (2) present the 
situation to the Racial Harassment Prevention/Response Team. 

III. If racial harassment is reported to you: 
A.                Listen objectively and take it seriously. 
B.                Help the person follow the steps outlined above. 

 
IV.  Any  incident  of  racial  harassment  experienced,  perpetrated,  or  observed  is  to  be 

reported to the Racial Harassment Prevention/Response Team or any member of that team 
whose role it shall be to provide opportunity to reflect upon, learn from, and correct 
harassment behaviors in a spirit of sensitivity, and respect, and reconciliation. This policy is 
designed to be correctional rather than punitive. 

 
V. In any event, the procedures outlined in Par. 368 (clergy) and Par. 2702, numbers 1 and 

3(laity) of the 2004 Book of Discipline, and other relevant sections, may be pursued by either 
of the parties.  These procedures are supplementary in nature and do not, in any way, 
supersede the tenets of the Book of Discipline. 

 
Recommendations: 
1.   that the annual conference adopt the policy. 
2.   the formation of a Racial Harassment Prevention/Response Team.  (Some ideas/possibilities for 

the Team’s purpose are: conduct anti-racism training events, implement the conference policy, 
and provide intervention). 

3.   that the current members of the Racial Harassment Policy Task Force continue to serve in the 
Racial Harassment Prevention/Response Team. 

4.   that the Bishop appoint additional members to the Team in consultation with groups in the 
conference which deal with issues of racial justice. 

5.   that this policy be made available in the Korean, Spanish, and Portuguese and other significant 
language groups represented in the Conference. 
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6.   that the annual conference approve an initial $5,000 for the work of the Racial Harassment 
Prevention/Response Team in the budget of 2003. 

 
 
 

 
Appendix B.1 

(Adopted after amendment, Friday Afternoon, June 8, 2012) 

RS – 209 –PARSONAGE GUIDELINES (Submitted 

by Catherine Nicol and David Nicol) 

WHEREAS the New England Annual Conference has maintained Guidelines for the design 
and features for parsonage dwellings to assure adequate housing for all appointed clergy and to 
support the system of itinerant appointments, and 

WHEREAS the 2011 session of the New England Annual Conference approved revised 
Guidelines as guidance to both local churches and the Conference in the acquisition and/or 
renovation of appointed clergy residences, and 

WHEREAS “Appointments are to be made with consideration of the gifts and evidence of 
God’s   grace   of   those   appointed,   to   the   needs,   characteristics,  and   opportunities   of 
congregations and institutions with faithfulness to the commitment to an open itinerancy (2008 
Discipline, ¶ 430),” and 

WHEREAS the New England Annual Conference is committed to both the principle of 
Transformational Ministry and holding pastors accountable to evidence of Transformational 
Ministry, and 

WHEREAS anxiety and concern for the health of parsonage families has a detrimental effect 
on pastoral performance, and 

WHEREAS the unexpected financial burden of unplanned renovation, specifically for the 
health and well-being of the parsonage family, often causes significant stress between pastors 
and congregations, and 

WHEREAS clergy with young children have repeatedly trusted the Parsonage Guidelines to 
assure lead-safe housing, and found themselves struggling with local churches to enforce weak 
Annual Conference provisions, 

NOW THEREFORE, the New England Annual Conference of the United Methodist Church 
hereby  adopts  the  following  as  “Parsonage  Guidelines”  to  be  effective  until  amended  or 
replaced consistent with future Annual Conference action: 

Parsonage Guidelines 
These proposals for parsonage guidelines in the New England Conference were originally 

established by the Conference Trustees and have been amended and proposed for extension 
by The Commission on Equitable Compensation in consultation with the Conference Board of 
Trustees. They have been written and revised with the following understandings: 

1)   It shall be the purpose of each church/charge to provide a parsonage, which will not 
only be a comfortable and safe home for the pastor and family, but which will also provide an 
environment which will be helpful in the conducting of effective ministry. 

2)   Churches  and  communities  vary  widely  in  their  norms,  resources, and  settings.    A 
helpful guideline shall be that the parsonage should reflect the norm or the average of the 
homes of the parishioners. 
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3)  There are certain standards regarding health, safety, etc., which are not negotiable 
because they are stipulated by law or the Discipline. Where such matters are addressed in 
these Guidelines, they shall be treated as enforceable policy, with the same rigor as other 
policies of the Annual Conference, by District Superintendents, District Committees on Church 
Location and Building, and other appropriate supervisory bodies. 

4)   All parties involved will use common sense, reasonableness, and goodwill. 
The following goals toward which churches/charges with existing parsonages should be 

working in order that these guidelines might be fully implemented, insofar as possible within 
the next ten years. These guidelines are operable now for parsonages which are being 
purchased: 

Indoor Living Areas 
1)   Living and dining areas of a size adequate for entertaining. 
2)   A  well-equipped  kitchen,  with  appliances  functioning  as  designed  and  adequate 

counters and cabinets. 
3)   A family room 
4)   At least three bedrooms 
5)   A room of appropriate size and privacy for the pastor’s study, if an adequate study is not 

available at the church. 
6)   One full-bathroom and a half-bath 
7)   Adequate closet and dry storage space, including closet space in each bedroom and 

other storage space distributed throughout the house. 
8)   A laundry area with washer and dryer 

Outdoor Areas 
Appropriate to the community setting, the following are recommended: 
1)   a two-car garage 
2)   Outdoor living space (such as porch, deck, or patio) 
3)   A safe and adequate area in which children can play 
Water intrusion which leads to mold and mildew can create a health hazard as well as cause 

maintenance expenses. Outdoor grading and landscaping should direct water away from 
buildings.   Foundation   drains   or   other   features   (including   on-slab   designs)   should   be 
incorporated to reduce the chance of future water problems. 

Services 
1)   An adequate supply of hot and cold water, in all rooms using water 
2)   A sewage system that meets local and/or state regulatory requirements 
3)   Weekly rubbish pick-up when available 
4)   Water treatment if needed, including regular periodic testing for radon, bacteria and 

other contaminants if a private water supply is employed 
5)   Smoke detectors, carbon monoxide detectors, fire extinguishers are required. 
6)   Radon testing if the structure has a basement or other below grade space 
7)   Outside water faucets and electrical outlets 
8)   Snow removal and lawn service to be determined between the appointed Pastor and 

the SPRC/local Trustees at time of appointment 
Utilities 
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The following utility services shall be provided at the expense of the church providing the 
housing: 

1)   Electricity 
2)   Gas and/or oil for fuel, or such other alternative fuels as may be employed (e.g. wood 

pellets) 
3)   Water and sewage 
4)   Basic cable TV or satellite service 
5)   Basic telephone service 
6)   Internet access – preferably high-speed internet 

Furnishings and Equipment 
1)   Floor  covering  for  kitchen,  bathrooms,  and  utility  room  shall  be  of  durable  water 

resistant material, i.e. ceramic tile, vinyl composition tile or vinyl sheet 
2)   Hardwood or laminate floor surfaces should be encouraged; wall-to-wall carpet should 

be limited or avoided due to maintenance issues (frequent replacement) and because it can 
retain allergens which may not be fully removed with standard cleaning 

3)   Window shades, drapes or curtains throughout, if the pastor does not wish to furnish 
his/her own 

4)   Outdoor tools: mower, hose, snow removal equipment as needed (See Item 8 under 
Services) 

5)   Where basements are  used  for  laundry  and  storage of  personal  property, and  are 
subject to water infiltration during and after heavy rains/snow melt, it is strongly recommended 
that the trustees install adequate sump pumps with battery power backup. 

Energy Conservation Features 
1)   All new parsonages must meet local energy codes for insulation in all exterior walls and 

spaces. 
2) Consideration should be given to “energy efficient” windows and doors. New and 

replacement windows shall have insulated (double-pane) sashes in frames with a thermal- 
break. Wherever possible, Low-E / Argon gas-filled glass shall be used. 

3)   Domestic Hot Water and hydronic heating pipes shall be insulated in basements and 
crawl spaces; 

4)   New and replacement toilets shall meet the existing requirements, currently 1.6 gal per 
flush; 

5)   Sinks and shower heads should be fitted with appliances to regulate flows. 
6)   Appliances should be “energy star certified” appliances. 
7)   Consideration should be given to alternate energy sources including solar energy. 

Maintenance and Improvements 
1)   It is important to plan ahead for repairs and improvements. These should be a line item 

in the church budget in the amount of at least 1 1/2 % of the insured value of the parsonage to 
take care of routine and emergency expenses, as well as creating a capital reserve to ensure 
funding for structural, mechanical and electrical elements that are or will be in need of 
replacement. If it is not used in any given year, it is to be held in escrow for when it is needed. 

2)  The electrical service should be inspected, and all wiring, including the installation of 
circuit breakers, required number of outlets, wall switches, and light fixtures are to meet the 
National Electrical Code or other mandated local code. 
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3)   It is important in the interest of both comfort and stewardship that all windows and 
doors be weather-tight, with either storms or thermopane glass, and that there be screens for 
all windows. If new windows are being installed, they shall be high-performance type. 

4)  Both the interior and exterior of the parsonage should be kept in such repair as to 
preserve not only its physical condition, but its aesthetic value, and this includes sensitivity to 
the historical design of a building when making changes.  Painting should be done regularly, in 
consultation with the parsonage family. Wallpapering should be discouraged in new structures 
due to maintenance issues, but in cases of historic use or architectural preservation, wallpaper 
should be maintained/replaced on a regular basis 

5)  It shall be the responsibility of the occupants of the parsonage to provide for the 
cleanliness of it and the repair of any damage which they or their pets have caused to the 
interior, exterior, or grounds.  An exiting pastor shall also be responsible for removing swing 
sets, above-ground pools, and other non-permanent additions.  If, when pastor is leaving, the 
cleaning, restoration, and repair of damage have not been done, the pastor will be billed for 
same.  If the pastor does not pay this bill, or contests it, a recording of refusal or negations shall 
become a permanent part of the pastor’s record. 

Re: Annual Inspection of the Parsonage and Dealing with Needs 
In compliance with the 2008 Discipline there shall be an annual inspection of the parsonage 

by the Chairpersons of the Board of Trustees and Committee on Staff-Parish Relations.  (Para 
258.2G(16) and 2532.4)   The purpose of this inspection is to discover needed repairs, 
improvements, and  refurbishing,  and  to  make  short-term and  long-term  plans  for 
accomplishing these, with prompt attention given to safety and health factors.  Needs which 
arise between inspections should be taken care of promptly. 

When a new pastor has been appointed, the incoming pastor (and spouse, if applicable) 
should tour the parsonage with a member of the Committee on Staff-Parish Relations at the 
convenience  of  the  current  parsonage  occupants,  and  agree  as  to  what  repairs  and 
redecorating are to be done before the new pastor moves in. 

 
Safety and Security 

1)   If security is an issue in the community, whatever is needed to make the dwelling secure 
should be provided, i.e. dead-bolt locks, security systems, outdoor lighting, etc.  A key change is 
suggested at the time of appointment change. 

2)   To make access to the house safe for occupants and guests, the driveway and the steps 
and sidewalks to all doors need to be of an even surface and kept in good repair. 

3)   All outside steps should have safe and secure railings. 
Pets in the Parsonage 

While it is recognized that it is the right of the parsonage family to have pets, it is also 
recognized that the ownership of pets requires the pastor to assume responsibility for them.  At 
minimum these responsibilities include: 

1)   Caring for the pets in a humane and responsible manner. 
2)   Securing permission of the local church for the construction of any needed facility. 
3)   Assuming  financial  responsibility  for  the  construction,  maintenance,  and  eventual 

removal (at the time of a move) of any facility, such as a dog house, etc. 
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4)   Replacing/repairing any damage done by pets to the carpets, floors, drapes, doors, 
lawn, etc., as well as cleaning and deodorizing to the approval of the appropriate committee 
and the incoming pastor. 

5)   Any cleaning, repair, or removal resulting from the ownership of pets that is not done by 
an outgoing pastor shall be billed to that person. 

6)   Breeding of animals is not considered reasonable use. 
A Parsonage Notebook or File 

It is recommended that the local church trustees maintain a notebook or file of records and 
helpful household data, including, but not limited to: 

1)   A record of the date and place of purchase of all appliances and equipment.  Manuals 
and service contracts for these are to be kept together. 

2)   A record of the date and name of contractor and a description of any work done on the 
parsonage. 

3)   A record of any decorating or refurbishing, to include paint color, type, brand, etc. 
4)   Any special information necessary regarding shrubs, flowers, etc. 
5)   Any and all special licenses, permits and certificates issued by the municipality, county, 

state or federal government, including certificates of lead paint removal. 
Parsonage families residing in the parsonage should turn over to the trustees any 

information which should appropriately be maintained in such a file, and incoming families 
should review and have available such records. 

Appointment Change: 
The responsibilities of the outgoing parsonage family at the time of a move shall include: 
1.   Removal of all personal property from the parsonage building and grounds 
2.   Leaving  the  house  clean,  particularly  appliances,  closets,  cabinets,  bathrooms,  and 

storage areas. 
3.   Removal or arrangements for removal of all trash and discarded items. 
4.   Sanitization of house for pet odors and treatment for fleas. 
5.   Collection of all parsonage keys and transfer of same to the incoming family, being 

certain that all are clearly labeled. 
6.   As noted in the Maintenance and Improvements Section of this document, it shall be 

the responsibility of the occupants of the parsonage to provide for the cleanliness of it and the 
repair of any damage which they or their pets have caused to the interior, exterior, or grounds. 
An exiting pastor shall also be responsible for removing swing sets, above-ground pools, and 
other non-permanent additions.  If, when pastor is leaving, the cleaning, restoration, and repair 
of damage have not been done, the pastor will be billed for same.  If the pastor does not pay 
this bill, or contests it, a recording of refusal or negations shall become a permanent part of the 
pastor’s record. 

An  incoming  pastor  should  be  supplied  with  a  “dwelling  condition  statement” by  the 
Trustee Board upon moving into the parsonage.  Any damage at the time of move-in must be 
listed on this form and returned to the Trustee Board.  At the time of departure, the exiting 
pastor shall be presented with the “dwelling condition statement” issued when they moved-in 
which should indicate any damage beyond normal wear and tear with estimates to repair the 
damages. 

The responsibilities of the church/charge at the time of an appointment change shall include: 
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1.   Washing  curtains,  dry  cleaning  draperies  and  window  coverings  (if  provided)  or 
replacing as needed, and washing all windows, inside and out. 

2.   Cleaning all rugs and carpets (if provided), cleaning laminate, tile and vinyl floors and 
cleaning (or refinishing as needed) hardwood floors. 

3.  Ensuring that all appliances, cabinets, sinks and countertops have been cleaned and 
disinfected. 

4.   Ensuring that all smoke detectors, carbon monoxide detectors, and fire extinguishers 
operate as designed and have been inspected and/or serviced annually or as required. 

5.   Ascertaining that the parsonage is left clean and all personal property of the previous 
pastor and other items not needed by the incoming pastor have been removed prior to arrival 
of the incoming parsonage family. 

Re:  Lead Paint – The Trustees of any local United Methodist Church or Annual Conference 
are held to the same standards as a “landlord” in all New England states.  The local church 
Trustees are responsible for the lead remediation of the church parsonage and Conference 
Trustees are responsible for district/conference parsonages and staff housing to fulfill state law. 
To facilitate Open Itinerancy, the Trustees shall have professional assessment of all parsonages 
constructed prior to 1978 for lead paint, and develop a plan for remediation, along with a 
timeline for implementation of that plan and/or provide suitable alternative housing as 
necessary. Both the test results and plan for remediation shall be shared with the S/PPRC, 
District Superintendent, and District Committee on Church Location and Building (when the 
parsonage is held by a local church), or the appropriate supervisory committee, the Bishop, and 
the Annual Conference Session (when the parsonage is held by the Trustees of the Annual 
Conference). Lead remediation shall be done prior to children living in the parsonage. 

Re:  Handicapped Accessibility – It is recommended that bi-level or split level homes not be 
built or purchased for use as a parsonage, unless in the acquisition of such properties 
consideration is given to adequate facilities being provided which could accommodate pastor or 
pastor’s family member with handicapping conditions.  The ownership of such homes limits the 
appointability of some pastors and pastors with family members with handicapping conditions. 
For  further guidelines  regarding accessibility  see Para. 2532.6, 2543.3 (b),  2543.4(d), 2008 
Discipline 

Re:  New or Extensively Renovated Parsonages – When purchasing, building, or renovating 
an existing parsonage at a cost of more than 25% of its replacement value, the District Board of 
Church Building and Location is to be consulted as stipulated in the Discipline. 

An improvement resource for churches that are buying, building, or renovating parsonages 
is the current issue of the booklet:   Parsonage Planning, produced by The Mission Education 
and Cultivation Program of the General Board of Global Ministries of the United Methodist 
Church.  The guidelines set forth in this document, when used in consultation with an architect 
or quality builder will eliminate many of the commonly encountered difficulties. 

 
 
 
 
 
 
Basic Principles 

Appendix B.2 
(Adopted after amendment, Saturday Morning, June 9, 2012) 

RS – 210 – TOWARD A LEAD AND ASBESTOS SAFE FUTURE 
(Submitted by Catherine Nicols and David Niclos) 
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Health: United Methodist Christians are called upon to care about our own health and to act as 
healers in the wider community. “Stewardship of health is the responsibility of each person to whom 
health has been entrusted. Creating the personal, environmental, and social conditions in which health 
can thrive is a joint responsibility…(2008 Discipline, ¶ 162 V).” Throughout our Biblical story, in both 
the Old and New Testament, restoration of health has been signs of God’s presence in the world. 

Family: “We believe the family to be the basic human community through which persons are 
nurtured and sustained in mutual love, responsibility, respect, and fidelity (2008 Discipline, ¶ 161 A),” 
and that “children have the rights to food, shelter, clothing, health care, and emotional well-being as 
do adults (2008 Discipline, ¶ 162 C).” Housing that risks health adversely affects familial relationships 
and overall well-being. Because United Methodist clergy are itinerant, provision of safe, health- 
encouraging housing for all members of clergy families must be the responsibility of each local Church 
and of the Annual Conference. 

Property:  “We  believe  private  ownership  of  property  is  a  trusteeship  under  God  (2008 
Discipline, ¶ 163 A).” Moreover, all properties of The United Methodist Church are explicitly held in 
trust (2008 Discipline, ¶ 2503), specifically for “purposes consistent with the mission of the Church 
(2008 Discipline, ¶ 2501).” As New England United Methodists, we believe that church property 
(whether parsonages, houses of worship, or other properties held by United Methodist congregations 
and agencies) should be cared for and maintained in such a way to be conducive to the health and 
well-being of those who use them. 

WHEREAS lead is known to be highly toxic, especially to pregnant women and unborn and 
young children (http://www.epa.gov/lead/pubs/leadinfo.htm#facts), and 

WHEREAS lead paint is a significant risk for lead ingestion, particularly for small children, and 
WHEREAS the Parsonage Guidelines of the New England Annual Conference of The United 

Methodist Church have long included language that lead remediation in parsonages “shall be done 
prior to children living in the parsonage”, and 

WHEREAS asbestos is known to be highly carcinogenic, and 
WHEREAS awareness of risk and proper professional remediation can significantly cut the risk 

of exposure and health damage from both lead and asbestos in the home and in public buildings, and 
WHEREAS on occasion children are born to pastors already living in parsonages that have not 

yet been remediated, and 
WHEREAS our younger clergy with or without young families are more likely to be appointed to 

financially struggling churches where the cost of both the temporary alternative accommodation for 
the family and the cost of remediation can cause strain and tension both within the congregation and 
between the congregation and the appointed clergy, and 

WHEREAS no one benefits from deferred maintenance that leads to unexpected high cost, 
THEREFORE,  BE  IT  RESOLVED:  That  all  parsonages  constructed  prior  to  1978  shall  have 

professional inspection for lead paint and mold before the next change in pastoral appointment or 
before the Annual Conference Session in 2015, whichever comes first. Upon inspection, the Trustees 
shall develop a plan for remediation, along with a timeline for implementation of that plan so that lead 
remediation shall be done prior to children living in the parsonage. Both the test results and plan for 
remediation  shall  be shared with the S/PPRC, District  Superintendent, and District  Committee on 
Church Location and Building (when the parsonage is held by a local church), or the appropriate 
supervisory committee, the Bishop, and the Annual Conference Session (when the parsonage is held by 
the Trustees of the Annual Conference), and 
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BE IT FURTHER RESOLVED: That all parsonages constructed prior to 1990 shall have regular 
visual inspection of all accessible insulation materials as a part of annual parsonage inspections. Radon 
testing of both air and water is required if the structure has a basement or other below grade space.  If 
radon levels are found to be unacceptable, higher than 4pcu/L, mitigation is required. When damage 
to  unlabeled  insulating  materials  and  tapes  is  apparent,  these  shall  be  professionally  tested  for 
asbestos and professionally remediated to protect the health of all involved. In addition, vinyl flooring 
installed prior to phase out of asbestos shall be inspected when necessary and remediated in a fashion 
to protect the health of all involved. When damage to potentially friable asbestos containing materials 
is discovered, professional sampling and appropriate measures to protect the health of all involved 
shall be followed with the least practical delay, and 

BE  IT  FURTHER  RESOLVED:  That  the  Conference  Leadership  Committee  shall  appoint  a 
Taskforce no later than the regular Annual Conference session in 2013 for the purpose of compiling 
and developing lead and asbestos awareness and remediation information for the local church, 
including but not limited to, relevant state laws within the Annual Conference and information about 
where to find certified lead and asbestos contractors. The Taskforce shall include representation from 
the   Conference   Board   of   Trustees,   the   Appointive   Cabinet,   the   Commission   on   Equitable 
Compensation, and others as the Conference Leadership Committee finds appropriate. The Taskforce 
shall include representation from each State in the Annual Conference. Attempts should be made to 
find pastors and local church Trustees with experience in lead and asbestos remediation in parsonage 
situations for inclusion on the Taskforce. 

 
Appendix C 

(Adopted after amendment, Friday Afternoon, June 10, 2011) 

RS-121 - CLERGY COUPLE HOUSING 
(Submitted by Equitable Compensation Commission and the Board of Ordained Ministry, pursuant to the request of the 

Conference Committee on Rules, in re “sunset” policy VII.D.5) 

Preamble: 
WHEREAS it is the understanding within the New England Annual Conference that providing for 

a full-time pastor means that the local church to which a pastor is appointed will provide the pastor 
with: 

• compensation of at least minimum salary 
• adequate housing (a parsonage or a housing allowance adequate to provide housing in 

the community) 
• health insurance 
• a reimbursable account for business expenses 
• and will pay 100% of Ministerial Support and other Mission Shares, 

And the 1984 General Conference decided that “housing shall not be considered as part of 
compensation or remuneration, but shall be considered as a means provided by the local church, and 
for the convenience of the local church, to enable its ministry and the itinerant ministry of the annual 
conference.”, (2000 Book of Discipline paragraph 251.4e; 1984 Book of Discipline paragraph 256.3(f)) 

And when a married couple are both clergy, and both serve full-time, they may be appointed to 
charges in close enough proximity that it is reasonable for them to share housing this usually means 
living in the parsonage owned by one of the churches, 

And Judicial Council Decision 562 (April 1986) clarified that a clergy couple do not each have a 
right to their own housing or housing allowance by stating: “An annual conference may not adopt 
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legislation which would permit contravention of the provisions of the 1984 Discipline (Para 256.3(f)) by 
making it compulsory to provide each member of the clergy with individual housing as a matter of 
right, whether or not the spouse was also being provided housing.”, 

And other Judicial Council Decisions demonstrate that equity and fairness come into play when 
a clergy couple shares a parsonage, 

And ruling on the constitutionality of the 1984 decision, Judicial Decision 547 (October 1984) 
declared: “The Judicial Council reaffirms the statement in its Decision No. 317 that clergy cannot be 
denied benefits on the basis of marital status” and further states that in the context of housing, “there 
is nothing to indicate that ministers may not negotiate for more compensation if they are not going to 
use the housing.” (Italics added.) 

And clergy couple housing was again revisited by the Judicial Council in October 1986 to clarify 
“adequate” housing, stating in part: 

“Those  who  argue  the  case  for  clergy  couples  to  each  receive  individual  housing  or 
housing allowances maintain that 256.3(f) would be discriminatory. We are not convinced by 

such argument. More convincing to us is the argument that it is housing, and not compensation, that is 
to be provided under   256.3(f). Therefore, if a clergy couple can be satisfactorily housed in the 
parsonage provided by one of the appointments, then the annual conference and the local church (s) 
have made "adequate provision". Additional housing allowance, unless provided as additional 
compensation after negotiation, would then be reverse discrimination of the minister who is not 
married to a clergy spouse.” Decision 588. (Italics added.) 

The following considerations are recommended in considering the adoption of a policy that 
addresses the equity of the situation: 

1. The cost of any pastor living in a parsonage is the 15% self-employment tax on the fair 
rental value of the parsonage, which must come out of salary. If a clergy couple lives in the 
same parsonage, this tax only applies to one salary. 

2. For Social Security purposes housing/a housing allowance is credited as income; meaning 
that although FICA may be calculated at a higher rate, at retirement Social Security will also 
be at a higher rate. Thus, the pastor, who has no parsonage or housing allowance value 
added, will receive a lower social security payment. (In the NE Conference pension is not 
based on salary but on years served, so pension is not affected.) 

3. It is more expensive for a pastor to live in a different community from the church served: 
e.g. travel is involved and possibly storage costs for un-used furniture. 

4. A church may find that there are financial hazards to having a period of time when it does 
not have to pay for housing and then upon change of appointment, finds itself once more 
having to include that cost in its budget. 

5. A parsonage could be rented if not in use by the clergyperson. 

BE IT RESOLVED that the New England Annual Conference will adopt and abide by the 
following policy: 

1.  The  Cabinet  will  continue  to  make  efforts  to  appoint  clergy  couples  in 
proximity to each other, making it possible for couples to live together. 

2. When a clergy couple appointed to two full-time positions in close proximity 
agree that they would prefer to live in one parsonage, the Bishop and Cabinet will make 
the churches and the couple aware that it is legal and reasonable, and in the interest of 
equity for the spouse who is not provided separate housing, to negotiate for additional 
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compensation.  When  a  clergyperson  receiving  a  salary  including  additional 
compensation negotiated in lieu of housing receives a new appointment, the previously 
negotiated additional compensation shall be subtracted from the salary before any new 
negotiations take place. 

 

 
Appendix D – Special Sundays and Funds – adopted June 1, 1995; June 2, 1995; 

June 14, 1996; June 8, 2001; June 11, 2004; June 10, 2005; June 9, 2006; June 14, 2008; June 19, 
2010; and June 10, 2011 

ANNA HOWARD SHAW SUNDAY 
(Submitted by the Committee on Status and Role of Women) 

(Adopted June 2, 1995) 

WHEREAS, Anna  Howard  Shaw,  who  was  educated  at  Boston  University and  was  a  pioneer 
clergywoman in the Methodist tradition and served as a pastor within the present boundaries of the 
New England Conference, has become a role model for both men and women who with courage and 
persistence seek dignity for all persons and solutions for societal problems, and 

WHEREAS, in 1978, the faculty of Boston University School of Theology established the Anna 
Howard Shaw Center and ten years later, at the Northeastern Jurisdictional Conference the Anna 
Howard Shaw Center at Boston University was designated as the women's center to serve the 
Northeastern Jurisdiction of the United Methodist Church, 

THEREFORE BE IT RESOLVED honor of the one who at the time was not given a rightful place 
among our predecessors, the New England Annual Conference declare that the Sunday on or preceding 
Anna's birthday, February 14, be recognized in local churches within the Annual Conference as a time 
for appropriate events celebrating the mission and ministry of the women of the United Methodist 
Church, and 

BE IT FURTHER RESOLVED that the promotion of Anna Howard Shaw Day - the Sunday on or 
preceding February 14 - will be the responsibility of the Conference Commission on the Status and Role 
of Women in conjunction with the Anna Howard Shaw Center of Boston University. 

 

 

CHRISTIAN EDUCATION SUNDAY 
(Submitted by Nurturing Committee) (Adopted 

June 1, 1995) 

The Nurturing Committee, upon recommendation of the Christian Education Committee, moves 
that the 4th Sunday in September each year be designated as Christian Education Sunday in the New 
England Conference and that a special offering be received for the work of Christian Education within 
the Annual Conference. 

 
GOLDEN CROSS SUNDAY 

(Submitted by Karen Amado, Lee Karker, James McPhee, Herb Taylor) 
(Adopted on the Consent Calendar, Saturday Morning, June 19, 2010) 

Whereas the New England Conference has designated the first Sunday in May each year to be 
Golden Cross Sunday for the Annual Conference and its congregations; and 

Whereas the offerings received for Golden Cross Sunday are given to United Methodist Elder Care 
in  East  Providence,  RI,  the  Methodist  Conference  Home  in  Rockland,  ME,  and  the  Deaconess 
Association in Concord, MA; therefore 
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BE IT RESOLVED that the New England Annual Conference and its congregations will continue this 
observance of Golden Cross Sunday on the first Sunday in May each year (or another Sunday chosen by 
the congregations), and that these offerings and further financial support are encouraged for UM Elder 
Care, the Methodist Conference Home, and the Deaconess Association. 

 
RURAL LIFE SUNDAY 

(Submitted by the Town and Country sub-committee of Parish and Community Development) 
(Adopted June 1, 1995) 

WHEREAS, Town and Country Churches, by definition of 731f in the Discipline, constitute 62% of 
the total number of churches in the New England Conference; and 

WHEREAS, Rural life differs greatly across our conference, with many expressions of life style and 
many ways of depending upon the products of the soil and sea for economic support; and 

WHEREAS, Rural Life Sunday encourages and enables congregations in both urban and rural areas 
to celebrate God’s gifts of creation and to recognize and honor the role of rural people in providing 
food, fiber and minerals needed for modern life; and 

WHEREAS, The Discipline #277.3 provides for Rural Life Sunday; 
THEREFORE, be it resolved that the New England Conference affirms and supports the celebration 

of Rural Life Sunday by designating the second Sunday in August or as self-determined by the local 
church or cluster.  An offering will be received for the work of ministries in town and rural areas within 
the conference, as stated in the Discipline #184. This will begin in 1996. 

 

VOCATIONAL SUNDAY (Submitted by 

the Board of Ordained Ministry) (Adopted on 

Friday Morning June 8, 2001) 

Whereas Christian ministers need to reclaim our sense of being called into service for the sake of 
the Gospel of Jesus Christ, 

Whereas the secular culture does not foster an environment of understanding and acceptance of 
Christian service, 

Whereas God calls persons of a variety of cultures, races, and experiences, 
And whereas Isaiah, states, “Then I heard the voice of the Lord saying, “Whom shall I send?  And 

who will go for us?” And I said, “Here am I. Send me!” 
In order to foster a culture of call, 
Therefore be it resolved that local churches shall observe “Vocational Sunday.” 

 
 
 
 

RETIRED PASTOR’S DAY 
(Submitted by the Rules Committee) (Adopted on the 

Consent Calendar on Friday morning) 

The Annual Conference establishes the Sunday preceding All Saints Day, as Retired Pastor’s Day in 
accordance with the Book of Discipline. On this day, presentations shall be made and literature 
distributed in each local church throughout the conference focusing on the ministry of the Preachers’ 
Aid Society and lifting up those pastors and their families who have served our churches and are now 
retired or deceased. 
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NATIONAL HUNGER AWARENESS DAY 
(Submitted by Church and Society in coordination with Society of St. Andrew) 

The resolution was adopted Friday Afternoon, June 10, 2005. 
WHEREAS, over thirty-six million Americans struggle with the reality of hunger even though God 

has blessed the United States of America with more then adequate resources, including an 
extraordinary abundance of food, to provide for the material needs of all her citizens; and 

 
WHEREAS, the only factor hindering the creation of a hunger-free America is the political and moral 

conscience to make it so; and 

 
WHEREAS, National Hunger Awareness Day has been established as a platform for faith-based and 

domestic hunger relief organizations to raise awareness about hunger in America and the work they do 
to create a hunger free America (information is posted on the web at www.hungerday.org); and 

 
WHEREAS, observance of National Hunger Awareness Day has been set for the first Tuesday in June 

each year; and 

 
WHEREAS, National Hunger Awareness Day was observed this year with a worship service held in 

the National Cathedral in Washington, D.C., attended by over one thousand people representing major 
religious and anti-hunger organizations and culminated in visits by the participants to congressional 
representatives and President Bush on behalf of the poor; now therefore be it 

 
RESOLVED, that New England Annual Conference of United Methodist Church formally and actively 

recognize National Hunger Awareness Day as a time to unite and stand in solidarity with and for the 
poor and those who strive to minister to them; and be it 

 
RESOLVED FURTHER, that all congregations of New England Annual Conference are encouraged to 

lift up the poor and hungry in prayer, receive an offering for relief of the poor, actively minister to 
serve the poor locally, contact their state, local and national representatives on behalf of the poor, or 
in some other appropriate way observe National Hunger Awareness Day during the morning worship 
service on a convenient Sunday in June each year, and throughout the year continue to stand in 
solidarity with the poor until hunger is eliminated from our land. 

 
 
 
 
 

UNITED METHODIST GLOBAL AIDS FUND 
(Submitted by Lester Bennington, Louise Dumas, Willard Robinson, Carol Ann Parsons, Karen Peters for the Aids Task 

Force) 

(Adopted as amended, Friday Afternoon, June 9, 2006) 

WHEREAS, we seek to be disciples of the One who came to bring good news to the poor and 
who sent his disciples out to witness and to heal, and 

WHEREAS, over 40 million persons globally are living with HIV and AIDS, and 9,000 people die 
from AIDS every day; and 
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WHEREAS, every month the death toll from AIDS surpasses the total deaths from the terrible 
Asian tsunami; and 

WHEREAS, the AIDS pandemic causes 5 million persons to be infected and 3 million lives are 
taken each year, and 

WHEREAS, there are more than 15 million AIDS orphans in Africa alone; and 
WHEREAS, the 2004 General Conference of The United Methodist Church established a Global 

AIDS Fund with a goal of $ 8 million in Special Askings this quadrennium, and 
WHEREAS, one-fourth of funds raised within our Annual Conference for this Fund remain within 

the Conference to be distributed as our Conference Global AIDS Committee deems fit (either locally, 
regionally, and/or internationally); 

WHEREAS, United Methodist Bishop Felton May says “Churches cannot conquer AIDS alone, 
but it will not happen without us”: 

BE IT RESOLVED, that the New England Annual Conference endorses the goal of having each 
local church raise an average of $1.00 per member for the quadrennium, beginning in 2007.   Local 
churches may choose to raise the money to support the United Methodist Global Aids Fund (Advance 
#982345) by special projects, offerings, or whatever other way each local church deems best. 

BE IT FURTHER RESOLVED that The New England Annual Conference of The United Methodist 
Church encourages each local church to observe a Global AIDS Awareness Sunday in September each 
year for the remainder of this quadrennium, that a volunteer Conference Global AIDS Committee be 
authorized  to  (a)  provide  educational  and  promotional  materials  for  this  observance,  and  (b) 
determine the distribution of the 25% of the funds designated for conference use. 

BE IT FURTHER RESOLVED that a copy of this resolution be sent to President Bush demanding 
that he make good on his promise to fund a World AIDS Fund. 

 
“VOLUNTEERS IN MISSION” AWARENESS DAY 

(Submitted by James McPhee) (Adopted 
Friday Afternoon, June 9, 2006) 

BACKGROUND: The 1980 General Conference of The United Methodist Church (UMC) officially 
sanctioned the United Methodist Volunteers In Mission (UMVIM) and directed the General Board of 
Global Ministries to "affirm VIM as an authentic form of personal missionary involvement and devise 
appropriate structure to interpret and implement opportunities for   ¬volunteers in the global 
community" (p1302.14 Discipline). 

The 1988 GC suggested that "each annual conference name a VIM coordinator to work cooperatively  
with GBGM and the Jurisdictional UMVIM offices." The 1996 GC created the Mission Volunteers 
office within GBGM to "assist in the guidance and placement of volunteers; in short term mission 
assignments ". (P1312 (5)). The 2000 GC recognized UMVIM as a "one of the most dynamic mission  
outreach  programs of  the  denomination  today"  (The  Book  of  Resolutions  of  the  United 
Methodist Church; 2000 page 165). The Seventeenth Northeastern Jurisdictional Conference passed a 
similar resolution.  This action clearly recognizes the UMVIM program as a growing force in promoting 
the church in general, Christianity in particular, and personal Christian service; and 

WHEREAS, the UMVIM program is truly a grassroots movement in allowing all persons of faith, laity 
and clergy alike, the opportunity to have a "hands on" experience and personal involvement in mission 
endeavors; and 
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WHEREAS, it is generally accepted that all persons cannot do everything but, that everyone can do 
something. The UMVIM program allows persons to offer physical support, prayer support, and/or 
financial support to the wide variety of programs that are designed to promote the many opportunities 
to utilize their many varied talents in direct service to the Kingdom of God; and 

WHEREAS, Scripture requires us all to be active participants in the faith, to wit, "... and you shall be 
my witnesses in Jerusalem and in all Judea and Samaria and to the end of the earth" (Acts I: 8b, RSV) 
and "What does it profit, my brethren, if a man says he has faith but has not works…..So faith by itself, 
if it has no works, is dead" (James 2: 14, 17 RSV); and 

WHEREAS, there are opportunities to serve locally, nationally, or even internationally, and the 
"hands  on"  opportunity  truly  changes  a  missioners  perspective towards  persons  or  cultures  with 
different economic, ethnic, or political backgrounds; and 

WHEREAS, the UMVIM program is one essential tool in helping to promote tolerance and 
understanding throughout all of God's Kingdom, a tool that helps to bring a measure of relief to those 
in unfortunate circumstances wherever they are, and a tool that can help Christians to fulfill the 
mandate of Jesus as expressed in Matthew 25: 34 - 46. 

THEREFORE, the Volunteers In Mission Board of Directors for the Northeastern Jurisdiction of the 
United Methodist Church requests that the NEAC recommend to all local churches in the Conference: 

 
1.   That a Sunday of the local churches choosing (3rd Sunday in September is recommended) be 

set aside and declared Volunteers In Mission Awareness Day; and 
2.   That  each  local  church  with  assistance  of  the  conference UMVIM  leadership,  provide  for 

UMVIM displays, information resources, solicit individual or group testimonies and/or develop other 
ways to celebrate the UMVIM movement in whatever fashion that best suits the local congregation; 
and 

3.   That local churches draw upon the available resources of the Conference UMVIM Coordinator 
to help make the day memorable, one of faith in action. 

 
(Adopted June 14, 2008) 

RS- 202 – CONFERENCE DIVERSITY SUNDAY 
(Submitted by James McPhee, Assistant to the Bishop and Director of Connectional Ministries) 

RESOLVED that the Conference name one Sunday in the year, “Diversity Sunday” when all will 
celebrate the wisdom of the diversity and unity of the God in whom we believe, trust and serve. On 
this day the congregations of the Conference will be called upon to remember that unity and 
diversity are the very pattern of God’s Being: 

• That the universe with all its galaxies and planets, suns and moons, space and time, each is 
different but yet united in God who declared them all to be GOOD; 

• That God saw it right to fashion the earth in unity: mountain and hills, lowlands and valleys, seas 
and lakes, plants and trees, animals and birds, and all the creatures of the sea, each with its own 
unique character and place; 

• That in God’s wisdom God called human beings of different cultures, races and languages into 
being; 

• That in each culture and race God has blessed each individual with different gifts to be used for the 
building up of each other and the unity of the kingdom of God ; 
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• That from its very beginning unity and diversity have been (and still are) the very substance and 
color of our American fabric. We are one nation of many cultures, ethnic groups, races and 
religions and should strive to respect and reap the full benefit this diversity brings, remembering 
that “the eye cannot say to the head, I have no need of you…nor the head to the feet, I do not need 
you,” but that God has placed each in time and place so that the whole may fulfill God’s will. 

• That congregations be encouraged to use this day, not for words only, but also in symbolic deeds 
and actions: share a native and/or favorite food or dish for the fellowship table, wearing 
ethnic/cultural clothing or dress, enacting native traditional stories that enhance the gospel truth 
and learn of any other such custom, practice, people and/or country that may enhance and 
broaden our global understanding. 
•    That on this day as a symbol of our oneness in unity and diversity, pastors, congregations, and 

choirs will be encouraged to exchange with another United Methodist Church or with any other 
friendly Christian denomination. Conference Disabilities Committee – Approved June 8, 2007 at the 
June session of Annual Conference. 

 

 

DISABILITY AWARENESS SUNDAY (Submitted by 

Michael McShane for the Disabilities Committee) (Adopted on the 
Consent Calendar, Friday Afternoon, June 10, 2011) 

The Disability Committee moves that the fourth Sunday of October be Disability Awareness 
Sunday. 

Appendix E 
(Adopted on Friday afternoon June 2, 2000) 

RS - 112 – AMENDED COVENANT RELATIONSHIP WITH WEST ANGOLA 
(Submitted by the Africa Task Force) 

WHEREAS  New  England  Annual  Conference  has  no  colleague  relationship  with  any  United 
Methodist Annual Conference outside the United States, and: 

WHEREAS With the current emphasis on “Hope for the Children of Africa,” a colleague relationship 
with West Angola Annual Conference will foster more potential personal connections in our fulfillment 
of our connectional responsibilities, and; 

WHEREAS Bishop Susan Hassinger and Diaconal Minister Dorothy McMahan on two separate trips 
visited Angola and had the joyous privilege of meeting and sharing with a number of our United 
Methodist sisters and brothers from the West Angola Annual Conference, and; 

WHEREAS  these  visits  had  a  deep  transforming  impact  on  them  in  terms  of  the  exemplary 
spirituality and inspiring faith our sisters and brothers in the West Angola Annual Conference in spite of 
the oppressive poverty and untold suffering they have experienced as a result of the brutal civil war in 
that country, and; 

WHEREAS Bishop Emilio deCarvalho of The West Angola Conference has visited the New England 
Conference in February of 2000 and had the joy of meeting and sharing with New England United 
Methodists, 

THEREFORE  BE  IT  RESOLVED  that  a  covenantal  relationship  be established  between the West 
Angola Annual Conference and the New England Annual Conference of the United Methodist Church 
so that through the mutual sharing of resources as determined by each Conference in dialogue, by 
other agencies as agreed upon, by regular exchange visits, and by sister church connections between 
interested  local  churches  in  the  two  Conferences,  the  mission  and  ministry  of  Christ  in  both 
Conferences will be significantly enhanced, and 
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BE IT FURTHER RESOLVED that a covenantal relationship be established with the West Angola 
Annual Conference and that the Africa Task Force be the coordinating body in the New England 
Conference for the fulfillment of this covenant. 

 
Appendix F (Adopted 

June 8, 2001) 
RS - 207 - COVENANT RELATIONSHIP WITH LA IGLESIA DE CRISTO EN NICARAGUA (THE CHURCH 

OF CHRIST IN NICARAGUA) 
(Tabled from the 2000 Annual Conference) 

(Adopted on Friday Afternoon  June 8, 2001) 

Whereas: In 1986 the New Hampshire Conference voted to enter into Covenant with La Iglesia de 
Cristo en Nicaragua; 

Whereas: In 1987 the Southern New England Conference voted to enter into Covenant with La 
Iglesia de Cristo en Nicaragua; 

Whereas:  On  April  15  –  18,  1987  La  Iglesia  de  Cristo  affirmed  the  Covenant  at  its  General 
Conference in Nandasmo, Nicaragua; 

Whereas: The Maine Conference has participated in the Covenant with La Iglesia de Cristo en 
Nicaragua since the early 1990’s through Sister Churches and delegations; 

Whereas:  During those years over 400 members of the now New England Conference have visited 
the churches and people of La Iglesia de Cristo en Nicaragua, over 50 members of La Iglesia de Cristo 
have visited our Conference and led worship at our session in 1994; 25 sister-church relationships have 
been established, and over 15,000 miles have been walked together in mutual solidarity as churches of 
north and south, rich and poor. 

 
Therefore, be it resolved that the following Covenant as approved by La Iglesia de Cristo en 

Nicaragua  and  the  former  New  Hampshire  and  Southern  New  England  Annual  Conferences  be 
approved by the Seventh Session of the New England Annual Conference. 

Agreement on a Covenant Relationship between La Iglesia de Cristo en Nicaragua and the New 
England Annual Conference 
1.   To establish, share, and keep a Covenant Relationship between La Iglesia de Cristo en Nicaragua 

and the United Methodist Church in the New England Annual Conference. 
2.   This Covenant Relationship shall be based in our mutual and complete fidelity to Jesus Christ, Lord 

of the church, the Scriptures, salvation and history. 
3.   We affirm our unity in our common faith in Jesus Christ who calls us to announce the Good News of 

the Gospel as well as to practice true love in all human relations. 
4.   We enter into this relationship with a sense of humility and a spirit of obedience to the Word of 

God, and a profound desire to be guided by the Holy Spirit. 
5.   Through the development of our relationship nothing will be imposed by force; both churches will 

seek together to understand the will of God and the meaning of God’s Word in the midst of the 
challenges of history.  Therefore, each denomination will keep its autonomy, form of organization, 
theology, and doctrines, which will be respectfully shared for mutual and integral growth. 

6.   We promise to work together as we preach the Gospel, and as we carry on all forms of ministries to 
which Christ has called us in Nicaragua and in the United States. 

7.   We commit ourselves in the name of Christ to pray and work together to promote justice, peace, 
freedom, and life in Nicaragua, Central America, and in the United States. We will participate in the 
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areas of agriculture, health, education, communication, infrastructure, as well as other forms of 
humanitarian ministries for the purpose of social transformation. 

8.   We commit ourselves in the name of Christ to pray and work together to promote justice, peace, 
freedom, and life in Nicaragua, Central America and the United States.  We will participate in all 
efforts through peaceful means, in unity with the world and as participants in the community of 
saints. 

9.   We pray and hope before God so that this agreement of covenant between our two Churches may 
be a blessing for our members and our communities as we witness to and announce the Gospel of 
Jesus Christ for the Glory of God. So be it! 
Be it further resolved: That the Nicaragua Planning Committee, a sub-committee of the Board of 

Church and Society be the committee responsible for carrying out this Covenant on behalf of the New 
England Annual Conference of the United Methodist Church. 

 
Appendix G 

(Adopted with amendments, Friday Morning, June 13, 2014) 

RS – 209 – HEBREWS 11 FUNDS 
(Submitted by Rick McKinley, Director of Congregational Development in consultation with the Board of Congregational Development) 

“Now faith is being sure of what we hope for and certain of what we do not see.” Hebrews 11:1 
The New England Conference has been blessed with many deeply committed lay and clergy leaders 

who have invested their lives in serving God and making disciples of Jesus Christ for the transformation 
of the world. These leaders have helped establish congregations and church buildings throughout New 
England. When one of these churches closes through discontinuation or abandonment, the following 
policy will be used for the disposition of proceeds of the closed church (as described in ¶2549*). The 
goal is to ensure that the gifts of faithful disciples in closed congregations will provide a legacy for a 
new generation of disciples through the New England United Methodist Church. 

Establishment of Hebrews 11 Fund 
1.   In 2010 the New England Conference established a “Hebrews 11 Fund” to receive the proceeds 

from the property of discontinued and abandoned churches, including: 
a)   net proceeds from the sale of church buildings, parsonages or other real estate (net proceeds 

remain after payment for outstanding obligations to the New England Conference including the 
Conference Board of Trustees Abandoned Property Account) 

b)  all gifts held in trust, assets of any endowment funds, and assets of any foundation of the 
church, unless otherwise directed by operation of law (¶2549.5) 

c)   any gift, legacy, devise, annuity or other benefit that accrues or becomes available after the 
church has been discontinued or abandoned (¶2549.6) 

2. Upon review and catalogue by the Conference Board of Trustees, any assets still held by the New 
England Conference from the proceeds of previously discontinued or abandoned churches that have 
not already been designated by action of the Annual Conference shall be transferred into this fund. 

3. The Conference Board Trustees will manage the aggregation and investment of the Hebrews 11 
Fund, in keeping with their practices and policies. The Trustees will designate a liaison to work with 
the Conference Committee on Congregational Development. 

4. The Conference Committee on Congregational Development, in collaboration with the Bishop and 
Cabinet, shall direct and approve all expenses of this fund according to the following guidelines: 
a)   85% (eighty-five percent) of the proceeds directed to the Hebrews 11 Fund shall be used only 

for the development of new and existing United Methodist churches in order to make disciples 
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of Jesus Christ for the transformation of the world with explicit intention that these funds be 
distributed equally between the development of new churches and existing congregations. 

b)  any expenditure from the Hebrews 11 Fund for the development of new and existing churches 
must include a clear and detailed three-to-five year strategic development plan that projects a 
self-supporting ministry for the recipient new or existing congregation (similar to ¶2543.3). 

c)  priority for Hebrews 11 Fund expenditures will be given to new or existing congregations that 
serve a geographic region where a church has been closed or other underserved population 
group (in keeping with priority of 2004 New England Conference Resolution 225 and previous 
Conference policies) 

d) 15% (fifteen percent) of the proceeds directed to the Hebrews 11 Fund shall be designated to 
provide funding for emerging strategic opportunities and needs, the specific application to be 
determined by the Conference Committee on Congregational Development in consultation with 
the Cabinet, with final approval by the Cabinet and Director of Congregational Development. 

5.  The Annual Conference shall administer the Hebrews 11 Fund in such a way that proceeds from the 
properties of discontinued or abandoned churches in urban centers with more than 50,000 in 
population shall be used only for new and/or existing ministries within urban transitional 
communities, as required by Discipline ¶2549.7. 
Summary Process for Discontinuing a United Methodist church: 
a) Prior to a recommendation for discontinuance the District Superintendent, in consultation with 

the Conference Chancellor, will obtain appropriate legal counsel regarding the properties of the 
church (¶2549.1) 

b) Prior to a recommendation for discontinuance the District Superintendent, in consultation with 
the Director of Congregational Development, shall guide the congregation in an assessment of 
its  potential  and  options  for  transition  or  revitalization  as  described  in  Discipline  ¶213 
(¶2549.2.a) 

c) A   recommendation   for   discontinuance   by   a   District   Superintendent   shall   include 
recommendations as to the future use of the property and where the membership and the title 
to all the real and personal, tangible and intangible property of the local church shall be 
transferred (¶2549.2.a). This recommendation shall be made in consultation with the members 
of  the  discontinuing  congregation, the  District  Board  of  Church  Location  and  Building,  any 
district congregational development committee, and the Conference Director of Congregational 
Development. 

d) The District Superintendent’s recommendation shall include that the New England Conference 
Hebrews 11 Fund receive any otherwise undesignated proceeds from the property of the 
discontinued or abandoned church, including: 

1.   net proceeds from the sale of church buildings, parsonages or other real estate 
2.   all gifts held in trust, assets of any endowment funds, and assets of any foundation of the 

church, unless otherwise directed by operation of law 
3.   any gift, legacy, devise, annuity or other benefit that accrues or becomes available after the 

church has been discontinued or abandoned 
e)   With the consent of the presiding Bishop, a majority of the District Superintendents, and the 

District Board of Church Location and Building, the Annual Conference may adopt the District 
Superintendent’s recommendation for discontinuance (¶2549.2.a). 
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6. Other steps may be followed as described in Discipline ¶2549, ¶213 or outlined in the General 
Council  on  Finance  and  Administration’s  “Checklist  for  Discontinuation  or  Abandonment  of  Local 
Church Property.” 

*All references to the Book of Discipline reflect number in the 2012 edition 

 
Appendix H 

The resolution, as amended, was adopted Friday Morning, June 10, 2005. 

RS – 212 – MAINTENANCE AND REPAIRS OF CONFERENCE-OWNED RESIDENCES 
(Submitted by the Conference Board of Trustees) 

The Conference Board of Trustees moves the addition of the following to the Policies and Procedures of the New 

England Annual Conference. 

 
Policies Regarding Maintenance and Repairs to Conference-Owned Residences 

In order to properly and efficiently manage our conference-owned residences and in an attempt to 
provide fair and equal treatment for and to our residents, it may become necessary from time to time, 
to establish policies regarding various aspects of our management. In an endeavor to achieve this end, 
the following practices are established by the Conference Trustees: 

 
1.   In  compliance  with  RS  228A  (2004),  the  Trustees  will  fund  a  housing  inspection  for  each 

residence when a change of occupants occurs. This will be scheduled to occur approximately 
one month prior to the departure of the residents.  This will provide time for minor repairs of 
those conditions which exceed normal wear and tear occasioned by the resident and will aid in 
scheduling professional assistance for more extensive repairs. 

 
2.   Except for emergencies and unexpected occurrences, no scheduled maintenance will be funded 

by the Trustees during the periods between occupant changeovers. If there are special 
circumstances which should be considered, the Trustees will respond to a request from the 
District Superintendency Committee or the District Parsonage Committee by appointing a sub- 
committee of the Trustees, consisting of the Residential Property Manager and two (2) other 
Trustees to investigate/evaluate the request and make recommendations to the full Board of 
Trustees on corrective actions. (Ex-Officio members of the Trustees are encouraged to serve on 
these sub-committees if their own residence is not involved in the examination). 

 
3.   In general, housekeeping and cosmetic projects will be scheduled at the time when there is a 

change of occupants or when other maintenance and repairs generate cosmetic projects.  This 
includes interior paint, wallpaper projects, and carpet cleaning. 

 
4.  Occupants are strongly encouraged to scrutinize their residences carefully and frequently in 

order to keep the Trustees informed, through the appropriate oversight committees in 
accordance with RS 228A (2004),  of required maintenance and repair needs.  The Residential 
Property Manager will assess and recommend actions to be taken for each request, and will 
request the formation of a sub-committee (See 2, above) when appropriate. 

 
These policies may be modified or expanded as our experience in good management practices 

increases. 
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Appendix I 
(Adopted Friday Afternoon, June 8, 2012) 

RS – 204 – CONTINUATION OF NEAC MISSION SHARE REVIEW AND RELIEF PROGRAM 
(Submitted by Council on Finance & Administration) 

(Original Resolution RS-213, enacted by 2005 AC) 
THEREFORE BE IT RESOLVED that the New England Annual Conference vote to continue the Mission 

Share Review and Relief program at the conference and district level through the next quadrennium. 
RS – 213 – DISTRICT MISSION SHARE REVIEW COMMITTEE The 

resolution was adopted Saturday Morning, June 11, 2005 
(Submitted by the Conference Mission Share Review Committee) 

Whereas the 2004 Annual Conference adopted RS-227 establishing a Conference Mission Share 
Review Committee (CMSRC) whose purpose is to: 

•   “Work… with each local church to discover and address the root causes of individual local 
churches not paying their Mission Share.” 

• Meet with “any church that has not paid mission shares in full for the previous two years…. to 
evaluate the root cause of the non-fulfillment of the connectional covenant of paying Missions shares 
in full and help to bring each church to a goal of 100%.” 

•    “Cherish and love each church it is evaluating and shall offer guidance and counsel for assisting 
the individual churches in recognizing their connection to the greater Church, and offering whatever 
conference  resources  may  be  available  for  assisting  the  local  churches  that  are  delinquent  in 
payment.” 

• “…that in strategic places of ministry the CMSRC be authorized to recommend to CCFA the 
lowering of the mission shares of individual churches where situations justify a reduction according to 
guidelines established by the CMSRC. (Paragraph 613, Book of Discipline)” 

 
Whereas the CMSRC has set up interviews with 32 churches of various sizes and mission share 

participation to gather information about mission shares and covenant connection, and 

 
Whereas the number of churches that have not paid 100% of their mission shares for two 

consecutive years (2003/2004) is approximately 39%; 

 
Therefore be it resolved that each District appoint or nominate a committee to review Mission 

Share participation and recommend churches to the Conference Mission Shares Review Committee for 
Mission Share relief that will follow the intent of RS-227; 

 
Furthermore be it resolved that the CMSRC with its current membership and additional leadership; 
¾  Establish and refine a process for continuing mission share review and relief; 
¾  Provide training to District Committees; 
¾  Receive reports and recommendations from District Committees; 
¾  Make  annual  recommendations  to  the  Conference  Council  on  Finance  and  Administration 

(CF&A) regarding mission share relief (per RS-227 
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Appendix J.1 
(Adopted on the Consent Calendar on Friday Afternoon, June 9, 2006) 

RS – 112 - MISSION SHARE REVIEW FUNCTION RESPONSIBILITY 
(Submitted by Conference Mission Share Review Committee (CMSRC) 

WHEREAS Resolution 227: “Covenantal Accountability In Mission Shares” approved at the 2004 
Annual Conference resolved that “a Conference Mission Share Review Committee (CMSRC) be formed 
and authorized to work within each District of the New England Conference for the purpose of working 
with each local church to discover and address the root causes of individual local churches not paying 
their Mission Share.”; 

 
and  WHEREAS  the  CMSRC  has  conducted  a  representative  sample  Mission  Share  review 

throughout each District of the Conference and has created a “New England Conference Mission Share 
Review Manual” outlining the ongoing process of carrying out Mission Share review; 

and WHEREAS District Mission Share Review Committees (DMSRC) have been established and 
trained by CMSRC in order to carry out the Mission Share review process within each District at the 
local church level; 

and WHEREAS the ongoing function of the CMSRC is to review DMSRC recommendations for relief 
and to “recommend to CCFA the lowering of mission shares of individual churches where situations 
justify a reduction according to guidelines established by the CMSRC. (Paragraph 613, Book of 
Discipline)”. 

THEREFORE BE IT RESOLVED that the ongoing CMSRC functions and the intent of Resolution 227 
become a subcommittee function of CCFA. 

BE IT FURTHER RESOLVED that the above subcommittee function of CCFA shall involve 
representation of the DMSRCs in order to provide a consistent and continuing approach to Mission 
Share Review across the Conference. 

. 
Appendix J.2 

(Adopted Friday Afternoon, June 8, 2012) 

RS – 203 – MISSION SHARE JUBILEE 
(Submitted by Council on Finance & Administration) 

Theological Foundations and Discussion. 
The notion of a forgiveness of debts and restoration of property every 50 years comes from 

Leviticus 25 and 27.    The notion is that what we have is actually God’s, and we hold it according to 
God’s will.  Land cannot be sold away forever, because God has allocated enough for each family, so 
that while the land holder may sell off his land for a time, it must be returned to his family on the 
Jubilee Year, in order that the next generations might prosper with this gift from God. 

We can readily see how this notion of stewardship runs contrary to systems that concentrate 
wealth in a few, and leave many forever poor.  We can see how it would make mortgages difficult, 
especially in the last years before the Jubilee.  Human economic principles seem far too frustrated for 
the Jubilee system to be long accepted, and the evidence is that it was ignored for much of history. 

During Jesus’ earthly time, the poverty and suffering of the people under the oppression of the 
wealthy was a serious and wide-spread problem.  Many men were day laborers with no land of their 
own and no hope of ever obtaining any.  The Levitical prohibitions against oppressing the poor were 
honored in the breach. 
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But  Jesus, the Son  of  God,  came to  restore all  right  relationships,  including  those  among 
persons and with respect to land and wealth, because these relationships are intended by God to 
reflect the reconciled order of Creation. 

The Gospels, especially those of Matthew and Luke, reveal Jesus’ keen interest in economic 
relationships and holy living.  Jesus advises debtors to settle up with creditors, rather than go to court. 
He speaks boldly against land holders who fail to honor God’s justice and right order.  He addresses the 
problem of excess wealth which corrupts the soul, and poverty that crushes the children of God.  His 
“mission statement,” according to St. Luke, from Isaiah 61 includes a declaration of the year of the 
Lord’s favor or Jubilee. He teaches the poor how to respond non-violently to oppressive creditors— 
when sued for your outer garment (a collateral for a debt), give the creditor your undergarment as well 
(revealing the sinfulness of the creditor). 

The early church practiced a sharing of resources to care for the poor and needy, collections for 
brothers and sisters in faith in Jerusalem, and freeing of slaves. Forgiving debts even finds its way into 
the heart of the prayer form taught by Jesus: “forgive us our sins/trespasses/debts as we forgive those 
who sin/trespass/owe us.” 

But all this does not suppose that among the faithful, laziness, greed and gluttony should be 
encouraged.  St. Paul makes clear that each should work as she/he is able and support the work of the 
church as he/she is able.  Idleness and resting on one’s salvation are not part of the program here.  All 
of the faithful are expected to respond to the abundance of God’s forgiveness and grace, with an 
abundance of forgiveness and grace toward others—and this is to be incarnational forgiveness and 
grace. 

Today, we have a system for funding the work of the church that seeks proportional giving from 
the local churches toward the mission of the whole church.  The methodology is good, but it produces 
some situations that under-assess and others that over-assess the capacity of local churches to pay 
their fair share of our common mission. These tend to occur in cases where a local church has changed 
the level of pastoral costs significantly, such as when a church moves from a full-time to part-time (3/4 
or 1/2) pastoral appointment, or vice versa.  These cases usually occur precisely because of significant 
changes in the financial capacity of the local church with peaks and valleys reflecting a longer term 
improvement or decline in financial stability.  In some cases, the local church is left with a relatively 
huge level of debt to our common Mission Share funds, because efforts to turn a financial situation 
around have not been successful, or because pastoral changes were not effected as quickly as might 
have been financially helpful. 

Current practice requires arrearages in Mission Shares to be paid before pastoral appointments 
move from part-time to full time.  In some circumstances, this is a reasonable requirement, where the 
extra effort of the local church to pay arrearages strengthens the ability of the church to provide for 
more full-time pastoral staffing.  In other situations, we miss out on missional opportunities because of 
this practice.  The last mission share jubilee in this conference was about 10 years ago.  It provided for 
forgiveness in particular circumstances as determined by a District Superintendent. The following 
resolution offers a new jubilee under specific circumstances that reflect our desire to strengthen our 
mission and wisely use our resources for making disciples for the transformation of the world. 

RESOLUTION: Forgiveness of Mission Shares in Arrears 
WHEREAS, there are occasions when the forgiveness of mission shares that are in arrears will 

further the mission of the Conference, and others where this is not the case; and 
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WHEREAS, the Conference desires to encourage the full and timely payment by all local churches of 
all Mission Shares to support our common work; and 

WHEREAS, the burden of unpaid Mission Shares falls upon those local churches that do timely pay 
Mission Shares; and 

WHEREAS, Jesus Christ calls us to practice jubilee justice as we serve the mission of the church, 
BE IT RESOLVED that: 
Any  District  Superintendent  may  recommend  to  the  Conference  Council  on  Finance  and 

Administration the forgiveness of Mission Shares in arrears, provided the District Superintendent finds: 
1.   The forgiveness is consistent with the requirements of the Book of Discipline. 
2.   The local church to be forgiven has experienced a financial circumstance that makes payment 

of Mission Shares in arrears a sufficient challenge that such payment would significantly jeopardize the 
mission of the local church. 

3.   The local church has or is taking part in a systemic and comprehensive assessment and setting 
of priorities, plans and direction for ministry through the work of the Congregational Development 
Committee or by other means approved by the District Superintendent. 

4.   The  local  church  has  voted  specifically  to  make  payment of  current  Mission  Shares  on  a 
monthly basis on the same level of priority as other monthly expenses, unless otherwise exempted 
from this requirement by the District Superintendent. 

5.   The local church agrees to make a short annual written report to the District Superintendent 
and the Conference Council on Finance and Administration of its progress in meeting its obligations 
under #3-4 above and fiscal plans for the coming year, unless waived by the District Superintendent. 

6.  The local church participating in this program will have forgiven 20% of its Mission Shares 
arrearage as of 12/31/12 each year that the local church pays 100% of its assessed current year 
Mission Shares during the period of time that ends 12/31/2020. 

 
Appendix K 

(Adopted Friday Afternoon, June 8, 2012) 

RS – 212 – BISHOP’S FINANCIAL SUMMIT 
RECOMMENDATIONS TO THE 2012 ANNUAL CONFERENCE 

(Submitted by the Financial Summit II Team) 
 
 

“Which of you, intending to build a tower, 
does not first sit down and estimate the cost?” Luke 14:28 

For generations the New England Conference has been about “building” ministries, missions and 
vital congregations that serve Christ in making disciples for the transformation of the world.  Part of 
the process has involved being clear about God’s mission, “estimating the cost”, and aligning the 
resources we have to most effectively fulfill God’s mission. 

In 2005-2006 a “Bishop’s Financial Summit” worked to develop recommendations about our 
financial  policies  and  systems  in  support  of  our  missions.    These  recommendations  were 
approved and implemented by the 2006 Annual Conference with the suggestion that we review 
the progress on them periodically.  That suggestion has been followed, and in the fall of 2011, the 
Conference Council of Finance and Administration (CFA) recommended yet another review. 
Therefore, the “Bishop’s Financial Summit II” was convened in January 2012 to again review 
progress on the 2006 approved recommendations and make any new proposals to the 2012 or 
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2013 Annual Conference.   These recommendations were not included in the pre-conference 
materials because it was originally not anticipated that new recommendations could be ready for 
2012, but the Summit did complete them in May and thus wish to present them for consideration 
in 2012.  The names of the Summit II members, appointed by the Bishop, are listed at the end of 
this report. 

 
RECOMMENDATIONS 

(* indicates an update of a recommendation approved in 2006) 
1.    RECOMMENDATION FOR A COMPREHENSIVE STRATEGIC PLANNING PROCESS 
Rationale 

As a Church, we are compelled by Jesus who calls us to “Go…and make disciples of all nations, 
baptizing them in the name of the Father and of the Son and of the Holy Spirit,  teaching them to 
obey everything that I have commanded you." Matthew 28:19-20 

As an Annual Conference, we are committed “to equip, connect and support local, regional and 
global ministries to make disciples of Jesus Christ and to serve all in his name.”  We envision 
ourselves as “transformed by the Holy Spirit, united in trust, proclaiming Christ boldly to the 
world.” 

From 2003 through 2010, the New England Conference lost 21% of its active membership. 
During the same time, we saw a 22% decline in new professions of faith and a 14% decline in 
worship attendance. Although this may not be the reality for all churches in the Conference, more 
likely than not, this is the reality of some churches. Yet, the decline in some churches cannot 
compare to the sweeping lack of Christian discipleship that many are experiencing. 

We live in a broken world which is rapidly changing around us and significantly changes many 
personal, social, economic, and cultural dimensions of life.    These changes have major 
consequences for how we live out our Christian discipleship and how we carry out our mission 
today.  We need to share the everlasting hope that can only be found in the redemptive work of 
Jesus Christ. 

Therefore, we recognize that a time of adaptive change in resourcing vital congregations has 
arrived and is urgently calling us to new levels of effectiveness and faithfulness.  We are mindful 
that we are challenged by five critical issues: 

a.   the yearning for stronger spiritual life 
b.   effectiveness in reaching others 
c.   the dismantling of discrimination that impairs the image of Christ 
d.   the yearning to equip highly transformative lay and clergy leaders and local churches for the 

work of the Gospel 
e.   the desire to become better connected, accountable and effective in sharing resources for 

our shared ministries. 
We further recognize that the resources needed and available for ministry today have been 

rapidly changing, bringing opportunities and risks for missional life. Yet, we remain deeply 
committed to God’s mission and vision for us as we seek to take the steps necessary to meet the 
challenges of our time and ministries faithfully, comprehensively and strategically. 

Therefore, be it resolved that: 
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a.   A Comprehensive Strategic Planning Team for New England Conference be established as soon as 
possible  for  the  purposes  of  examining  and  making  proposals  to  the  2013  Session  of  the 
Conference concerning the following: 
1)   The mission, vision and critical values of the Conference 
2)   The structure and function of the Conference, especially its boards, committees and agencies, 

with special attention to the alignment of these aspects of the Conference with our mission 
3)   The number of districts in the Conference and the nature and means of superintendency best 

adapted to our mission 
4)   The connection and shared ministries within the Conference and the means to best equip, 

guide, support and multiply their missional strength 
5)   The alignment of staff and other resources to our mission to best equip, connect, support and 

multiply vital congregations 
6)   The means to equip, connect, support and multiply new places for new people 
7)   The development of highly transformational lay and clergy leadership 
8)   The identification and cultivation of human and financial resources needed to undergird our 

mission. 
b.   Following adoption of this resolution, the team shall be appointed and organized by the Bishop, in 

consultation with the Conference Visioning Table.  It will be comprised of 12 - 20 persons, including 
persons from the Conference Visioning Table.  They will have spiritual gifts and competencies, such 
as faith and congregational development, visioning, comprehensive strategic planning, and 
knowledge of the New England context for our mission.   The team will also reflect diversities of 
age, gender, geography, ethnic/racial background, lay/clergy, and experiences of ministry. 

c.   As funding is needed, application will be made to CFA for support. 
2.   PERFORMANCE-BASED BUDGETING 

We affirm  the development  of a  strategic plan  which  would  have SMART goals  by  which 
budgets could be developed and continual evaluation of performance made which, in turn, would 
be used to set future goals. 

Characteristics of SMART goals are that they are Specific, Measurable, Attainable, Reasonable and 
Time-bound. 

Performance-based budgeting is the practice of developing budgets based on the relationship 
between funding levels and expected results from a program that is based upon our mission. 

Performance budgets  use  statements of  mission,  goals  and  objectives  to  explain  why  the 
money is being spent. It is a way to allocate resources to achieve specific objectives based on these 
goals and measured results. 

Following the adoption of a comprehensive strategic plan, we recommend that CFA use a 
performance-based budgeting process. 

3.   APPORTIONMENTS * 
We recommend that CFA revisit the current system of apportioning Conference budget items to 

local  churches.       In  this  process,  we  encourage  thinking  outside  the  box  and  exploring  all 
possibilities and combinations of possibilities.  Consider apportioning on local church income or 
expenses and/or  at  a  fixed  or  variable  rate.    Consider  direct  billing  some  portions,  %  billing 
portions, tithing possibilities, etc. 

The hope of this process and possible changes is to find new creative ways to meet some of the 
following criteria: 
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a.   Encourage spiritual growth in the lives of local churches and individuals, particularly in the area 
of stewardship. 

b.   Increase local church giving to the Annual Conference. 
c.   Lower the total of Mission Shares and direct billings asked of local churches. 
d.   Help smaller and larger churches and growing and declining churches do the mission of Jesus 

Christ more effectively for the transformation of the world. 
 
 
 

4.   RESOURCING BEYOND THE BUDGET 
We  recommend  that  CFA  create  a  Task  Force  to  study  and  recommend  ways  to  define, 

promote, and enhance multiple opportunities for giving, funding, and mission. 
The purpose of the task force would be to 

a.   Study giving and mission opportunities currently available through the Conference 
b.   Examine the ways in which we communicate these opportunities to our churches and others 
c.   Recommend new opportunities for giving, funding, and mission 
d.   Recommend new ways of communicating all opportunities for giving and mission not only to 

our own churches but to others as well. 
We further recommend that the task force be comprised of members from CFA, the various 

foundations associated with the Annual Conference, different resources teams and 
Communications.  This task force is expected to provide no less than an interim report on its 
progress at or before the 2013 Annual Conference, with a final report and recommendations at or 
before the 2014 Annual Conference. 

5.   COLLABORATIVE PURCHASING 
We recommend that CFA develop purchasing contacts of which all churches could take 

advantage and perhaps also reach out to our congregations to see if there are purchasing 
professionals who would volunteer to assist in this initiative. 

We further recommend that CFA should focus on collaborative opportunities and establish a 
test and evaluation period to 
a.   Determine if the potential for savings exists for churches 
b.   Gather suggestions on how churches should move forward into this area 
c.   Identify benefits and risks to churches. 

6.   LOCAL CHURCH PROPERTY REVIEW PROCESS * 
We affirm the need to evaluate all local church properties to determine their general condition, 

need for repair and maintenance, costs of operation, and viability for 21st century ministry.  We 
also affirm a process by which the above evaluations provide data for local congregations, districts, 
and the Conference in assessing the missional strength, strategic location, and future ministry in 
these places. 

We recommend that the Conference Board of Church and Community Development recruit and 
train a new team to accomplish an inspection/evaluation of these properties.  Initially, we propose 
that one district be selected as a pilot for a 12-18 month process that would establish resources, 
protocols, and team training in review/assessment processes that can then be replicated across our 
Annual Conference.   This process would work closely with the district superintendent(s) and any 
applicable district team working in the area of congregational development. 

7.   CONFERENCE PROPERTY REVIEW PROCESS * 
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Conference Trustees already have a process underway concerning assessment of Conference- 
owned parsonages. 

Recommend that the Trustees and Conference Treasurer undertake a study of the current 
Conference  Center  with  regard  to  costs  (present  and  future),  property  value,  missional  and 
strategic location,  and  future  needs.    (Any other Conference-owned  properties  not  otherwise 
named in this section would be studied in likewise manner.) 

 
Recommend that  a  consulting  firm  be  hired  to  undertake a  strategic  examination  of  our 

outdoor ministry sites and our retreat center.   Considerations would include strength of program 
and mission, strategic location, present and future costs, future estimation of program, mission, 
facilities, etc.   The Director of Connectional Ministries will give staff support for this process. 
Results of this strategic study would be presented to the Strategic Planning Task Force of the 
Conference. 

8.   BENEFITS REVIEW PROCESS * 
Affirm the Conference Board of Pensions and Health Benefits in its ongoing efforts. 
Suggest to the above that a regular update/report be made to the Conference on current status 

and future prospects.  Encourage further interpretation, especially among active clergy, of the 
elements of benefits sustainability that are in place. 

 
9.   MISSION SHARE INTERPRETATION TEAM * 

We affirm the need to better connect local churches, districts, the Conference, and General 
Church in terms of “telling the stories” of how the United Methodist Church is involved in mission 
and ministry around the globe. 

We recommend that CFA convene a Mission Share Interpretation Team.   This Team would 
include members with gifts in communication, experience in hands-on mission and ministry, and 
skills in emerging media.  The Team will be responsible for support in “telling the stories” - i.e. tasks 
listed below: 

 
a.   Continue and expand the use of social media and other resources (i.e. videos, bulletin 

inserts, etc.) 
b.   Make use of targeted e-mails (local church outreach, mission, etc. persons) in this regard 
c.   Develop “one stop” resources for pastors and others on www.neumc.org (videos, bulletin 

inserts, etc.) for interpretation and witness. 

 
10. STEWARDSHIP DEVELOPMENT TASK FORCE * 

The Bishop will name a task force of 9 - 11 individuals who are committed to the vision of 
stewardship as a spiritual discipline. This group will consist of 

a.   1 - 2 Conference staff member(s) 
b.   1 - 2 representatives from the United Methodist Foundation of New England (UMFNE) 
c.   3 - 4 clergy referred to the Bishop by the Cabinet in accordance with his/her talents, gifts, 

and skills 
d.   3 - 4 laity referred to the Bishop by the Cabinet in accordance with his/her talents, gifts, and 

skills 
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The Stewardship Development Task Force will be charged to work with UMFNE to design, 
implement, and secure funding for a holistic-year-round plan for supporting and resourcing 
stewardship development in the local church. In particular, the task force will 

a.   Develop and promote quality stewardship resources, products, and services that are useful, 
accessible, and sustainable 

b.   Consider forming a network of consultants or district teams who will work with UMFNE and 
connect at least once a year with each local church to discuss issues of stewardship and 
connect leaders to needed resources 

c.   Establish collaboration with the churches to facilitate infusing stewardship into the life of 
the church 

d.   Look for ways to work with existing church networks and establish new ‘natural’ networks 
e.  Creatively utilize technology in the development of connectional networks and training 

resources throughout the Annual Conference. 
The Stewardship Development Task Force will be expected to present a program plan for 

implementation by January 2013. 
11. DISTRICT FINANCE TEAMS * 

CFA will research, develop, and establish District Finance Teams trained to act as a liaison 
between the Annual Conference and local churches regarding all financial matters.  These teams 
will be equipped to offer local churches solid financial management tools, such as 

a.   Guidelines for churches concerning the handling of church funds 
b.   “Best” financial practices 
c.   ACH billing program 
d.   Local church audits 
e.   Financial planning programs 
f. Planned giving seminars 
g.   Financial crisis intervention 
h.   Budgeting evaluation 
i. Assistance with the creation of narrative budgets 
j. Church taxation resources 

 
These teams will also monitor dramatic changes in apportionment askings and incorporate the 

work currently being done by District Mission Shares Review Teams, including the requirement that 
churches receiving mission share relief engage in meaningful stewardship development work. 

 
 
 

Financial Summit II Team: 
Bill Burnside                                                               James McPhee 
Barbara Cann                                                             James Menzer 
Thomas Gallen                                                           Rene A. Perez 
Oscar Harrell II                                                           Erica Robinson Johnson 
Ralph Howe                                                                Kim Tisdale 
Joan Humphrey                                                         Caryl Walsh 
David Jackson                                                             Peter Weaver, Chair 
Charles McCrea                                                         Terry Wiggin 
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Appendix L 
(Adopted with amendments, Saturday, June 14, 2014) 

RS – 208 – POLICIES AND PROCEDURES - ARREARAGE POLICY 
(Submitted by David Nicol, Chair of the Commission on Equitable Compensation) 

(NOTE: After review it is the opinion of the NEC Committee on Rules that the NEAC Arrearage Policy proposed by The Commission on 
Equitable Compensation be deemed an Attachment, if passed, and be subject to the “sun-setting” provisions of NEC Rule VII D.5.) 

1.   In the event that the local church treasurer becomes aware that the church will be unable to 
provide  to  the  pastor  full  payment  of  a  regularly  scheduled  payroll  or  housing  allowance 
installment, or to remit to the Conference Treasurer full payment for regular payroll deduction 
payments such as health insurance co-pay or personal pension plan, the church treasurer shall 
immediately notify both verbally (within 24 hours) and in writing (within 3 days): the Pastor, the 
Lay Leader, and the Chairs of S/PPRC, Finance, Trustees, and the Administrative/Church Council 
(where applicable); or the Pastor, the Lay Leader, and the Administrative leadership of an alternate 
Church structure as defined by  ¶244.2 and ¶247.2;  of the impending arrearage.  Upon receipt of 
such notice, the Chair of S/PPRC and/or the Pastor shall immediately (within 3 days) notify the 
District Superintendent of the impending arrearage.  It is the pastor's responsibility to keep copies 
of all such written notifications, and to provide additional written confirmation to the District 
Superintendent when an arrearage has taken place.  Failure to annually document salary or benefit 
arrearages may result in a loss of compensation and/or forfeiture of pension and benefits. 

2.   Upon receipt of notice of a pending arrearage, the Chair of S/PPRC shall immediately (within 24 
hours) call a meeting of the Pastor, Lay Leader, and Chairs of Finance, Trustees, and the 
Administrative/Church Council to discuss the financial situation and seek remedies to prevent an 
arrearage from occurring. 

 
Such remedies might include: 
a.   drawing from invested funds, including short-term borrowing from designated funds, 
b.   an emergency appeal for special giving from the congregation, 
c.   emergency grants or loans from the District or Conference. 

 
According to The Book of Discipline ¶624, such remedies cannot include a reduction in the 

Pastor’s compensation until the beginning of the next Conference year (July 1). However, remedies 
should be developed by the local church in an efficient manner, and this may include a vote of the 
church conference (at any time) to reduce pastoral compensation effective July 1. 

3.   If, after consultation among the Lay Leader and Chairs of S/PPRC, Finance, Trustees, and the 
Administrative/Church Council, it becomes apparent that the church may be facing a long- term 
financial crisis, the Chair of S/PPRC shall notify in writing the Pastor and District Superintendent 
that: 
a.   an   Equitable   Compensation   Emergency   Salary   Grant   may   be   necessary   to   maintain 

compensation for the remainder of the Conference year, or 
b.   a change in pastoral compensation or appointment may be necessary at the beginning of the 

following Conference year. 
4.  If the local church becomes delinquent in the pastor’s compensation (i.e. more than 30 days 

delinquent), then the District Superintendent shall notify the Commission on Equitable 
Compensation, which on its own initiative may do any or all of the following, but not limited to: 
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a.   sending a representative from CEC to meet with the local church and pastor to seek resolution 
of the issue, 
b.   reviewing the church’s budget, financial practices and accounts, and where appropriate making 

recommendations concerning if and where changes need to be made, 
c.   scheduling an outside audit of all church funds in compliance with General Council on Finance 

and Administration (GCFA) guidelines, 
d.   developing with the local church a payment plan so that the pastor receives full payment of 

compensation by the end of the conference year. 
The District Superintendent shall be invited to be an active participant in this process. 

5.   If the local church is already receiving a grant from the Commission on Equitable Compensation, 
the Commission may also: 
a.   determine if all grant funds allocated to the church were used to pay the pastor's salary, 
b.   examine the original grant application to determine if the amount requested to meet minimum 

compensation was reduced,  and if deemed appropriate, restore the grant to the originally 
requested amount or an amount that will meet the need assessed, 

c.   require   an   outside   audit   of   all   church   funds   in   compliance   with   GCFA   Guidelines 
(www.gcfa.org), 
d.   notify the District Superintendent of its findings and recommendations in writing. 

6.   Paragraph 2543.1 of The Book of Discipline makes clear that no real property on which a church 
building or parsonage is located shall be mortgaged to pay for the budgeted or current operating 
expenses of a local church, nor shall the principal proceeds of a sale of any such property be so 
used. This provision shall apply alike to unincorporated and incorporated local churches. 

7.   It is the responsibility of the local church to provide a minimum compensation for its appointed 
clergy (¶624). To assure each appointed pastor receives full compensation, the certification of full 
payment will be required from each pastor each year. This certification is to be signed by the 
pastor, the Chairperson of S/PPRC, and the Treasurer after the final end-of-year check has been 
paid to the pastor reflecting a full year’s compensation has been paid, or after the final mid-year 
check has been paid to the pastor reflecting 50% of the full year’s compensation has been paid 
when a pastoral appointment change takes place at the Conference Year, or when pastoral 
compensation has been reduced at the Conference Year (July 1). 

8.   It  is  the  responsibility   of  the  pastor  to  provide  evidence  of  an  arrearage  by  providing 
documentation such as: Treasurer's Reports, Charge Conference reports of adopted salary and 
compensation, check stubs, W-2 forms, and/or a signed Certification of Payment Form. 

9. Should there be a dispute between the pastor and the local church about the validity and/or the 
amount of a claimed arrearage, or if a required officer of the local church refuses to sign the 
Certification of Payment Form, the Cabinet or CEC shall call an ad hoc committee to determine the 
validity and amount of the arrearage claim. 
a.   The ad hoc committee shall consist of one representatives of CEC, two representatives of the 

Cabinet (at least one being the District Superintendent responsible for the local church), one 
representative of the Conference Treasurer, and one representative of the Conference Council 
on  Finance  and  Administration.  If  the  disputed  arrearage  includes  pension  or  benefits 
payments, the ad hoc committee shall also include one representative of the Conference 
Benefits Office, and one representative of the Conference Board of Pensions 
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b. The ad hoc committee shall consult with both the pastor and the local church and shall have 
the authority to establish one of the following solutions: 
I The  ad  hoc  committee  may  negotiate  a  payment  plan  not  extending  beyond  the 

Conference Year, or 
ii The  ad  hoc  committee  may  recommend  an  Emergency  Salary  Grant  from  the 

Commission on Equitable Compensation to make the arrearage whole by the end of the 
Conference Year, provided that the Emergency Salary Grant does not exceed 3 months 
of the pastor’s contracted salary, and further provided that the resolution shall include 
reduction of pastoral salary to avoid incurring further arrearages at the beginning of the 
subsequent Conference year, or 

iii If  the  ad  hoc  committee  determines  the  local  church  is  incapable  of  making  the 
arrearage whole by the end of the Conference Year, the ad hoc committee shall have 
the authority to commit the Annual Conference to payment of a valid claim of up to 6 
months of the pastor’s contracted compensation, or up to 12 months of the pastor’s 
scheduled  Minimum  Compensation  according  to  RS-101  for  the  relevant  contract 
year(s), whichever is less, or 

iv If  the  ad  hoc  committee  determines  the  local  church  is  incapable  of  making  the 
arrearage whole by the end of the Conference Year, and the ad hoc committee 
determines the arrearage exceeds 6 months of the pastor’s contracted compensation, 
the ad hoc committee shall commit the Annual Conference to payment of a valid claim 
of up to 6 months of the pastor’s contracted compensation, or up to 12 months of the 
pastor’s scheduled Minimum Compensation according to RS-101 for the relevant 
contract year(s), whichever is less, and shall subsequently refer these claims to the next 
session of the Annual Conference to be resolved by the Annual Conference after 
appropriate deliberation. 

v Regardless of the solution determined by the ad hoc committee, the local church is 
responsible for paying a valid arrearage claim (¶624). Any resolution requiring payment 
by the Annual Conference, except payment through an Emergency Salary Grant, 
establishes a claim by the Annual Conference against the local church, and the local 
church shall pay the Annual Conference the full amount paid by the Annual Conference 
to the pastor. 

c.   Decisions of the ad hoc committee may be appealed, by either the pastor or church, to a 
session of the next annual meeting of the Annual Conference, where the claim shall be 
deliberated and voted upon by the Annual Conference. 

10. The statute of limitations for filing a claim for funds from the Annual Conference (i.e. notification to 
the District Superintendent of the arrearage) for any salary arrearage is one year from the date of 
the initial arrearage. Failure to report the arrearage on the Certification of Payment form, or within 
the statute of limitations may result in the pastor forfeiting any claim to the unpaid compensation. 
However, this statute of limitations shall not apply to arrearages incurred prior to September 1, 
2013. 

11. Once an appointment ends the pastor no longer has claim on the local church for compensation 
funds (¶342.4). After an appointment ends, the pastor has a claim against the Annual Conference. 
A  pastor’s  arrearage  claim  against  the  Annual  Conference establishes  a  claim  by  the  Annual 
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Conference against the local church, and the local church shall pay the Annual Conference the full 
amount paid by the Annual Conference to the pastor. 

12. If a local church against which the Annual Conference has an outstanding arrearage claim moves 
toward Merger (¶2546, ¶2547), Discontinuation or Abandonment (¶2549), all arrearages shall be 
made whole before liquid assets may be disbursed. 
a. If a planned Merger according to ¶2546 or ¶2547, includes the sale of property, and an 

arrearage cannot be settled prior to the sale of property, the plan of Merger shall include a use 
of funds from the sale of property, according to ¶2543.3 to settle any remaining arrearage and 
providing for congregational redevelopment free from continuing arrearage obligations. 

b. If a local church moves toward Discontinuation or Abandonment (¶2549), and all arrearages 
cannot be made whole utilizing liquid assets, the Annual Conference shall have the same claim 
against the proceeds from local church assets as any other creditor. 

13. An  Administrative  Complaint  may  be  filed  against  a  pastor  who  fails  to  report  an  arrearage 
according to the time lines established in this policy. 

 
Appendix M (Adopted 

June 10, 2007) 
RS – 218 - POLICY ON PARSONAGES SHARED BETWEEN LOCAL CHURCH CLERGY AND 

CONFERENCE STAFF 
(Submitted by NEC Board of Trustees) 

In cases where local churches provide housing for an appointed pastor which is also occupied 
by a full time New England Conference staff person, who is eligible to receive housing benefits, the 
following policy will be followed: 

1.   The New England Conference will pay one-half of the normal and usual parsonage utilities. 
The utilities covered shall be: heating fuel; water; sewer; electricity; internet; telephone; cable, trash 
services, yard work, and snow removal. 

2.   The New England Conference will pay 0.75% (three quarters of one percent) of the value of 
the parsonage to assist in proper maintenance of the residence.  This contribution shall be for capital 
improvements and maintenance.   The value of the parsonage shall be the same as the conference 
insured value. 

3.   All taxes, maintenance, and capital expenses are the responsibility of the local church. 
4.   The pastor and spouse who reside in the parsonage will be expected to give proper regard 

to the use of the parsonage.   Unusual damage (such as from improperly cared for pets) will be the 
responsibility of the pastor and spouse. 

5.   The local church will conduct a yearly inspection of the parsonage.  This will be done by a 
member of the local church Trustees, a member of the Staff/Pastor Parish Relations Committee, and 
the pastor.  A written report on this inspection will be submitted to the District Superintendent of 
record.   Any  concerns  for  needed maintenance  of  the parsonage  or  of  lack of  due  care for  the 
parsonage on the part of the pastor and/or family should be clearly noted. 

In cases where the conference provides housing for a full time New England Conference staff 
person which housing is also occupied by a locally appointed pastor, who is eligible to receive housing 
benefits, the same policies will be followed unless the pastor is less than full time.   In such a case, 
expenses will be pro-rated accordingly. 
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Appendix N 
(Approved June 20, 2009 at the June session of Annual Conference) 

RS- 201 – LAY SEXUAL MISCONDUCT POLICY 
(Submitted by James McPhee, Director of Connectional Ministries and Assistant to the Bishop) 

 
INTRODUCTION 
Since 1997, The New England Annual Conference has had a Clergy Sexual Misconduct Policy 

and Procedure.  In 2003, the Annual Conference instructed the Steering Committee for the Response 
and Intervention Team to draft a policy concerning sexual misconduct by laypersons thus recognizing 
that clergy are not the only leaders in the church that may be accused of, or subjected to, sexual 
misconduct. 

The following policy outlines the process for handling complaints of lay sexual misconduct.  It 
also is intended as a teaching tool for our churches and our Annual Conference as we all strive to 
maintain our congregations as safe environments for all. We offer this policy with the hope that open 
discussion and sharing will take place in our churches and Annual Conference about respecting the 
personal boundaries of others so that our churches may truly be safe and open places for all God’s 
people. 

THEOLOGICAL PROLOGUE 
We celebrate that all persons are created in the image and likeness of God and are called, 

through Jesus Christ, to be in life-giving relationships with God and other persons.  As we live in these 
life-giving relationships within our congregations, we come to recognize and affirm that all life is 
contingent upon the grace of God. 

We believe that the Church of Jesus Christ is created to be one community with each member 
holding a significant presence and purpose. When any part of the community is injured, physically, 
emotionally, spiritually, or relationally, the well being of the whole community is violated and all 
suffer. 

When sexual exploitation and other power abuse occur, the entire community suffers.  The 
purpose of a Lay Misconduct Policy and Procedure is to help define boundaries for living together, to 
develop  a  process  to  deal  with  lay  misconduct,  and  to  provide  resources  to  bring  healing  and 
restoration to the church community. 

DEFINITIONS 
Sexual Misconduct includes all expressions of sexual and gender harassment, exploitation and 

abuse as well as sexual abuse within the relationships of our covenant communities.  It includes sexual 
harassment, which is defined in The 2008 Book of Discipline, paragraph 161(I) as, 

“Any unwanted sexual advance or demand, either verbal or physical, which is reasonably 
perceived by the recipient as demeaning, intimidating or coercive. Sexual harassment must be 
understood as an exploitation of a power relationship rather than an exclusively sexual issue. Sexual 
harassment includes, but is not limited to, the creation of a hostile or abusive working environment 
resulting from discrimination on the basis of gender.” 

Descriptive examples of sexual misconduct include, but are not limited to, the following: 
1 Improper verbal and visual behavior: the inappropriate use of sexually explicit words, gestures or 

images including pornography. 
2 Seductive behavior: inappropriate and offensive behavior, but without threat of repercussion. 
3 Sexual bribery: solicitation of sexual activity or other sex-related behavior by promise of rewards. 
4 Sexual coercion: coercion of sexual activity by threat of punishment. 
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5 Sexual imposition: gross sexual imposition like prolonged gazing, fondling, grabbing, assault or 
rape. 

ASSUMPTIONS 
1.   Justice requires providing a setting in which the complainant may share her or his story and be 

heard with openness and compassion; providing a means by which judgment can be made as to the 
validity of the complaint; and providing clear, consistent steps, known to all participants, which will 
lead to achieving justice.  Such steps may include: protecting the vulnerable, calling the abuser into 
account by confrontation and the imposition of consequences, providing pastoral care and 
vindicating the victim or the accused person if the complaint is deemed not valid. 

2.   If there is suspicion of child sexual molestation or harassment one should be familiar with relevant 
state law and abide by it. 

3.  In this policy a "complainant" is understood to be a person who submits a written and signed 
complaint. While a complainant may also be an alleged victim, the Policy of the New England 
Conference does not assume that the complainant is an actual victim. The complainant may be 
someone other than the person against whom the alleged offense was committed. The term 
"victim/survivor" will be used for the person against whom the offense was committed if the 
accused person makes a confession of misconduct or is proven to be guilty. 

4.   When sexual misconduct occurs, there are many victims: the person(s) who has been abused, the 
spouse(s) and families of the abused person(s), the spouse and family of the accused person, and 
the congregation(s) and the larger community surrounding them. While all these victims are not 
addressed by current disciplinary procedures of the United Methodist Church, all are hurt when 
sexual misconduct occurs. The Response and Intervention Team of the Conference will be available 
to provide care for the accused person and family, the complainant(s) and families, as well as 
appropriate intervention on behalf of the congregation(s) or the larger community. When 
allegations of sexual misconduct are made, the complainant(s), the alleged victim(s), and the 
accused person, will receive sensitive and respectful care from the Response Team. Justice for the 
accused person will also be sought. Reasonable care will be taken to protect the privacy of the 
accused person, the complainant(s) and the victim(s). 

POLICY FOR HANDLING LAY MISCONDUCT COMPLAINTS 
1. Initial Steps 

Anyone who feels that he/she has experienced sexual misconduct by a member of the 
congregation should first contact the pastor of the congregation and/or the SPRC (Staff Parish 
Relations Committee) or PPRC (Pastor Parish Relations Committee) chair and/or the District 
Superintendent. It will often be the pastor who will need to respond to the situation of alleged 
misconduct  or  inappropriate  behavior.  Allegations  may  come  in  a  number  of  ways  including 
verbally, electronically, in a note, or through a phone call. The person(s) receiving the allegations 
should always listen carefully and seriously and, if the allegation/complaint is coming second hand, 
try to clearly determine who has direct knowledge of the alleged conduct or incident. 

The District Superintendent should be notified, either by the pastor, SPRC/PPRC chair, or 
the complainant.   The Response and Intervention Team may also be called in by the District 
Superintendent.  The  Team Case Manager will  deploy  Team members who,  together with  the 
District  Superintendent,  will  be  in  contact  and  be  on  call  to  support  the  complainant(s),  the 
accused, and the local congregation. 

(Members of the Pastor/Parish Committee, Lay Leaders, and other key lay persons and 
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staff of the local church as well as District Superintendents and other Conference personnel should 
have the contact information for the Team Case Manager and a current list of Response Team 
members.) 

The person against whom the allegation is made must be removed from leadership, 
service or ministry until a process of fact-finding and or investigation is completed. 

As allegations are made and heard, all parties are encouraged to take one or more of 
the following actions: 

1) Keep a diary listing contacts, conversations, as well as the details of any alleged offenses. 
2) Understand the procedures available within this policy and The Book of Discipline for 

dealing with the problem. 
3) When appropriate, consider a referral to a professional counselor. The Response and 

Intervention Team will compile a list of these persons as a resource for the particular geographical 
area. 

2.  Fact-Finding and Filing a Written Complaint -- For persons in local churches 
All those involved in such a difficult circumstance – complainant, congregation, pastor, 

and accused -- should not neglect their prayer life.  The connection with God especially needs to be 
fostered in such a time.   Active support from a Spiritual Director or prayer group or supportive 
spiritual friend may be crucial. 

In the initial meeting with the complainant and/or alleged victim, the focus needs to be 
on clarifying the facts of the allegation. A third party, SPRC member or lay leader will be present as 
listener in this initial meeting. Trauma, fear, anger, loss of trust and powerful memories will likely 
be present with the person making the allegation. With gentleness, the facts need to be clarified: 
who, what, when, where, how.   Knowing what did not happen can be as important as what did 
happen. The person hearing the complainant and/or alleged victim needs to take notes, and ask for 
the allegation to be in writing in the complainant’s own words.  If the complainant cannot or will 
not put the allegation in writing, the written notes by a third party can be the basis for a statement 
concerning the allegations. 

The pastor and/or the District Superintendent may need to engage in some initial fact 
finding to make an initial determination if the allegation requires legal action, intervention from the 
police or child protective services.   There may be circumstances where there is a legal obligation to 
act, even if the complainant and/or alleged victim asks that this not be done.  Note: If the party 
involved is a minor, the pastor is mandated to report the alleged misconduct to the police or the 
child welfare authorities.  In these cases, it is not the responsibility of the reporting person to 
investigate the charges. That is the responsibility of the authorities. 

If the person making the allegation states that others may have observed the alleged 
behavior, these third parties should be contacted as part of a fact-finding process.  In a non-leading 
manner, these persons should be asked if they personally have observed anything that may have 
given them concern.   The inquiring person should not disclose the original allegations and/or 
persons involved. Written notes should be made of these conversations. 

The pastor and/or the District Superintendent should ask what initial support the 
complainant and/or alleged victim would find helpful.    The pastor and/or the District 
Superintendent may ask what outcome the complainant and/or alleged victim may envision.  No 
guarantee of a specific outcome should be made.  The steps of this process should be clearly 
outlined. 
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3.  Immediate next steps: 
If a written complaint is filed with the pastor or SPRC, the District Superintendent and 

the Case Manager of the Response and Intervention Team are to be called.  The DS and Case 
Manager are to be informed of the allegation and kept apprised of any developments.  If the public 
media learns of the allegations, it is New England Conference policy to have the Conference 
Communications Director available as a resource to work with the Pastor and/or the District 
Superintendent  to  respond  to  all  media  contacts  and  requests  for  information.  The 
Communications Director may be contacted by the District Superintendent in order to consult with 
the Pastor in preparing a response for the media, even if there is no media coverage or current 
inquiry. A press statement will be available for the Pastor to distribute in the event of any media 
inquiries. This press release also will be given to the congregation with clear instructions about 
where media inquiries are to be directed. 

4. Ongoing Follow-up 
For the sake of accuracy and protection of the facts, detailed notes should be kept of 

key conversations, statements, meetings, and phone calls. 
5.  When Disclosure is Necessary 

After a resolution is reached, the Pastor and District Superintendent may, for the health 
and protection of the local church and to assure justice, recommend that the District 
Superintendent share pertinent information with the PPRC or SPRC who may choose to disclose 
this with the members of the local congregation. 

6. Lay Charges 
Language dealing with chargeable offenses and judicial complaints can be found in 

paragraphs  2702  and  2703  in  the  2008  Book  of  Discipline.    Nothing  in  this  policy  should  be 
construed as contradicting the processes and/or requirements of the Discipline.  Rather, this policy 
seeks to provide a more detailed process for persons in a local church and others who would assist 
in dealing with a possible case of misconduct. 

7. Policy Visibility 
That this policy be published and placed in a prominent part of the church where  it can 

be read. 

 
STRATEGIES FOR EDUCATION 

1. Introduction 
To enable the implementation of this policy, the Steering Committee for the Response 

and Intervention Team will be responsible for explaining the procedures in this policy and for 
providing education for clergy and laypersons on issues relating to sexual ethics for laypersons. 
Quadrennial training will be conducted for active clergy, the Cabinet, and local church SPRC 
members. The Steering Committee will review the policy and discuss further training each 
quadrennium. 

 
2. Evaluation of Policy and its Implementation 

Each person who has been involved with the procedures of this policy is invited to 
reflect on the process and give feedback to the Steering Committee of the Response and 
Intervention Team. Persons who have feedback, concerns or questions are encouraged to contact 
the chair  of the Steering Committee because evaluation can be a helpful tool for continuous 
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improvement in the policy and its implementation.  [Names and/or churches involved will not be 
disclosed by the committee chair.] 

3. Education about the Policy 
The Conference will provide this policy to every church, every pastor, and every 

PPRC/SPRC Chair via electronic or postal mail. The policy will be placed on the Conference web site 
and annual notifications of the policy’s existence and location will be sent via conference 
communications. This policy is to be posted in a plain and visible place in each local church. 

In  order  to  educate  clergy  and  laity  about  this  policy,  the  Steering  Committee  will  offer 
workshops to review the policy and provide education on prevention of sexual misconduct. Local 
church PPRC's (or SPRC’s) will be expected to attend these workshops in order to teach the 
congregation  about  the  function  of  this  policy.  District  education  will  include  methods  for 
presenting the issues to the congregation. Education will be ongoing. 

4. Prevention Education 
To be effective in preventing sexual misconduct, education must be a priority for the 

Church. Such education includes in-service training, growth in self-awareness, a disciplined spiritual 
life and the clarification of one's relationship with community. 

A. Local Church Training 
The PPRC or SPRC is charged with teaching the congregation (for example, through 

youth and adult education, worship, and conversation) about ethical sexual conduct in 
the congregation. Therefore, the PPRC or SPRC is responsible for seeking out resources, 
identified in Section III and utilizing resources provided by the New England Conference, 
General Board of Discipleship, Safe Sanctuaries, General Commission on the Status and 
Role of Women, and the Board of Laity, through which it can inform itself about the 
dynamics of issues surrounding appropriate sexual boundaries, and clergy and lay sexual 
ethics and misconduct. 

The Conference program agencies and personnel (for example, the District 
Committees On Ministry, United Methodist Women, United Methodist Men, the 
Conference Lay Leader and the Commission On the Status and Role Of Women) are 
responsible for providing continuing education for the laity about sexuality and ethics. 
Traditional laity gatherings such as Annual Conference, District Trainings, Cluster events, 
and the Board of the Laity are opportunities for such training and refection. 

B. Clergy Training 
All clergy in the New England Conference are required to have Sexual Ethics training 

each quadrennium. Lay misconduct information and discussion shall be included in this 
training. 

In addition, Clergy should make every effort to attend any PPRC/SPRC training on 
Lay Misconduct. 

RESOURCES 
1 Sample Local Church Lay Misconduct Policies (to be developed) 
2 Safe Sanctuaries: www.gbod.org/safesanctuaries . Resources include sample policies, evaluation forms, DVD 

trainings and guidelines, “healthy congregations” studies and study materials, staff contacts and other resources. 
3 National/State Sex Offender Registry: http://www.fbi.gov/hq/cid/cac/registry.htm 

4 Child Protective Services: 
 

Connecticut - http://www.ct.gov/dss/site/default.asp 

Maine - Child Protective Services -- http://www.maine.gov/dhhs/ocfs/cw/abuse.shtml 
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Maine - Adult Protective Services -- http://www.maine.gov/dhhs/oes/resource/aps.htm 

Massachusetts -- http://www.mass.gov/dss 
 

New Hampshire -- http://www.dhhs.state.nh.us/DHHS/DCYF/default.htm 

Rhode Island -- http://www.preventchildabuse-ri.org/ 

Vermont -- http://dcf.vermont.gov/child_protection 
 
 
 
 

Appendix O 
(Adopted on the Consent Calendar, Saturday Morning, June 19, 2010) 

RS-209 - SAFE SANCTUARIES 
(Submitted by James McPhee) 

Every New England Annual Conference ministry at the local church, District and Conference 
level that relates to children, youth and vulnerable adults in programming or oversight, shall create 
procedures for implementing a Safe Sanctuaries policy. Administrative Teams of local churches, District 
and Conference ministries and programs, who give oversight to these ministries shall be responsible 
for implementing and monitoring the compliance of this minimum standard policy and its related 
procedures. 

In  order  to  encourage  consistency  across  the  annual  conference  and  to  ensure  that  key 
elements of Safe Sanctuaries practices are included, it is highly recommended that local congregations, 
districts and conference ministries utilize "Safe Sanctuaries: Reducing the Risk of Child Abuse in the 
Church" by Joy T. Melton as a resource in the development of their policies. 

1.         Each of the above ministries shall have a Safe Sanctuaries policy with accompanying 
procedures. These policies and procedures shall include: 

a.          Reasonable safety measures in the selection and recruitment of both paid and volunteer 
staff who work with children, youth, and vulnerable adults; 

b. Reasonable safety procedures for conducting ministries, programs and events for 
children, youth and vulnerable adults; 

c.          Education of workers about the policy and procedures along with ongoing monitoring so 
that compliance is maintained; 

d.         Use of age and developmentally appropriate language in educating children, youth, and 
vulnerable adults regarding definitions of abuse and reporting procedures; 

e.         A  method  of  reporting  incidents  of  child,  youth,  and  vulnerable  adult  abuse  in 
accordance with relevant State Laws, the written guidelines of the New England Annual conference, 
and the written guidelines of the local United Methodist Church; 

f. Sufficient liability coverage; 
g.          Measures to deal with the safety, protection, and ongoing emotional support of those 

who may have been victimized; 
h. Guidelines for communication with family members, the congregation, the District, the 

Conference, and the public media; 
i.          The administrative and governing bodies of the local churches, and the District and 

Conference ministries and programs shall be responsible for implementing, monitoring and reviewing 
their own policies and procedures; 
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j. A copy of the policy shall be on file in the appropriate District Office (for local churches) 
or the Conference Office (for conference teams/agencies); 

k. Yearly Safe Sanctuaries reviews shall be presented as follows: 
I. Local churches shall present a yearly review to the District Superintendent at each 

Annual Charge or Church Conference; 
II. District  and  Conference  Ministries  shall  present  a  yearly  review  to  the  Director  of 

Connectional Ministries at each Annual Conference. 
 

2.         Training and resourcing of the ministries covered in this policy shall be the responsibility 
of the Local Church Safe Sanctuaries Team, and/or the appropriate District and Conference programs 
with oversight of these ministries. 

a. The Conference Safe Sanctuaries Task Force can help in providing resource materials. 
b.         The Local Church Safe Sanctuaries team shall be responsible for the conducting, and the 

cost of background checks for volunteers. 
 

 
Notes and Resources: 

 

One definition of Vulnerable Adult is any person, 18 years and older, who because of physical or 
mental infirmity or emotional disability, or other physical, mental or emotional dysfunction may be 
vulnerable to maltreatment. (Minnesota Law 626.557) We also mean vulnerable adults to be: those 
adults who work with children and/or youth and can be in a position where accusations of abuse could 
mistakenly arise; or adults who have been abused either as a child, youth or adult. 

 

Melton, J.T. (1998) Safe Sanctuaries: Reducing the Risk of Child Abuse in the Church. Discipleship Resources, Nashville, TN, 80 
pages 

pages 

 

 
Melton, J.T. (2003) Safe Sanctuaries: Reducing the Risk of Child Abuse in the Church. Discipleship Resources, Nashville, TN, 96 

281



RULES OF ORDER - 2014  

 

 
 

NEW ENGLAND ANNUAL CONFERENCE RULES 1 

 
PREFACE 

 
These Rules of the New England Annual Conference are in keeping with the Book of Discipline of the United Methodist 
Church (Par. 604.1, The Book of Discipline of The United Methodist Church, 1996, hereinafter referred to as the Discipline.) 
which states, “The Annual Conference for its own government may adopt rules and regulations not in conflict with the 
Discipline.”  This Annual Conference is incorporated under the laws of the Commonwealth of Massachusetts as The New 
England Annual Conference of The United Methodist Church.  All references to "Conference" or "Annual Conference" shall 
mean The New England Annual Conference of the United Methodist Church. 

 
ARTICLE I - ORGANIZATION OF THE CONFERENCE 

 
A.            Organization.  The organization, composition, character, powers, duties, and business of the Annual Conference 
shall be in accordance with the current issue of the Discipline. 
B.            Rules of Order.  Roberts Rules of Order (Current Edition) shall govern all matters not specifically covered by the 
current issue of the Discipline and the following Conference Rules. 
C.            Conference Policies & Procedures Manual.  Policies, procedures, and ministry descriptions for Conference officers, 
committees and positions, which complement and expand upon these Rules, shall be maintained by the Conference 
Secretary and published annually. 

ARTICLE II - CONFERENCE OFFICERS 
 

A.            Conference President.  The Bishop assigned to the New England Annual Conference is the President. 
B.            Conference  Secretary.     The  Conference  Secretary  shall  be  nominated  by  the  Leadership  Committee,  in 
consultation with the Bishop, and elected as the Secretary-Elect at the last Annual Conference session preceding the 
General Conference, to take office at the opening of the first Annual Conference following General Conference, and shall 
serve for the quadrennium. 
C.            Conference Statistician. 

1.            The Conference Statistician shall be nominated by the Leadership Committee, in consultation with the 
Bishop, and elected Statistician-Elect at the last Annual Conference session preceding General Conference, to take 
office at the opening of the first Annual Conference following General Conference, and shall serve for the 
quadrennium. 
2.            The Conference Statistician shall report to the Bishop and to the Annual Conference. 

D.           Conference Treasurer.  The Conference Treasurer shall be nominated by the Conference Council on Finance and 
Administration,  in  consultation  with  the  Bishop,  and  elected  at  the  first  Annual  Conference  following  the  General 

Conference, and shall serve for the quadrennium. 

E.          Conference Chancellor. 
1.            The Conference Chancellor shall be nominated by the Bishop and elected at the first Annual Conference 
following the General Conference, and shall serve for the quadrennium. 
2.            She/he shall serve as legal advisor to the Bishop and to the Annual Conference. 

F.            Lay Leader 

1.            The Conference Lay Leader shall be nominated by the lay persons of the Conference Committee on 
Leadership after consultation with the District Lay Leaders.  The election shall be for a quadrennium and shall be at 
the  first Conference  session following General Conference.   Nominees must meet the relevant provisions of 
current issue of Discipline. 

2.            Associate lay leader(s), to work with the Conference Lay Leader, may be elected by the Conference in the 
same manner as the Conference Lay Leader.  The District Lay Leaders shall be nominated by the lay persons of the 

 
1   
RULES: Provisions enacted by the Annual Conference with requirement for mandatory 

compliance except as waived or suspended by special Annual Conference Action. 
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District Committee on Leadership after consultation with the District Superintendent and elected at the District 
Conference. 

G.           Vacancies.  The Bishop shall be authorized to fill any vacancy in a Conference Office arising between Annual 
Conference sessions, with the exception of the position of the Conference Treasurer which shall be filled by the Conference 
Council on Finance and Administration, until the next Annual Conference when an election can be held. 

 
ARTICLE III - CONFERENCE MEMBERSHIP 

 
A.            Members.  The members of the Annual Conference, both clergy and lay, are determined by the Constitution of the 

United Methodist Church, found in the current issue of the Discipline. 
1.            Clergy.   Clergy membership in the Annual Conference shall be as indicated in the current issue of the 

Discipline. 
2.            Laity.  Lay membership and their method of election shall be in accordance with the current issue of the 
Discipline and our Policies and Procedures. 

3.            Equalization.    There  shall  be  a  balance  between  clergy  and  lay  members  of  Annual  Conference  in 
accordance with the current issue of the Discipline.  A procedure to reach the required number of lay members 
shall be adopted by the Annual Conference, published in the Conference Policies & Procedures Manual, and used 
by the Conference Secretary to achieve equalization. 

B.            Attendance.  All members are expected to attend Annual Conference sessions in accordance with the rules of the 
current issue of the Discipline.  Petitions for excuse from attendance must be written and submitted to the Secretary of the 

Conference. Alternate Lay Members shall notify the Secretary of the Conference of their presence. 
C.            Voting.   Lay members shall be expected to vote their conscience on the floor of Annual Conference.   Judicial 
Council Ruling No. 11 prohibits any official body of the local church from ordering or instructing lay or reserve members to 
vote in any prescribed manner on issues expected to come before the Annual Conference. 

 
ARTICLE IV - CONFERENCE REPORTS 

 
A.            Reporting Responsibility.   As an expression of its accountability to the Annual Conference, each agency of the 
Annual Conference shall report annually to the Annual Conference in a manner to be prescribed in the Conference Policies 

& Procedures Manual. 
B.            Pre-Conference Reports & Resolutions.  Pre-Conference Reports shall be considered preliminary in nature.  Local 
churches are encouraged to discuss the contents; however, they shall not instruct their lay members as noted in Article III. 
C.            Resolutions and Reports submitted to NEC requiring action by the Annual Conference will be reviewed by the 
Agenda Committee before publication of the Pre-Conference Book based on the following criteria: 

1.  Does the Resolution set out the action taken to present this matter for consideration? The petition should set 
out: 

a. What body is submitting the resolution 
b. The number of members present and voting on the petition’s submission; 

c. The number of “yeas” and the number of “nays”, the number of members abstaining and the 
number of members absent. 

2.  Will the Resolution proposed conflict with, or create a conflict, with the Book of Discipline, or with an Annual 
Conference Rule or policy?  Areas of perceived conflict shall be explored and justified in the petition. 

3.   Does the proposal impact the work in progress by another New England Conference entity?   If yes, the 
submitting group shall notify all parties for possible consultation which may lead to a revised or substitute 
resolution. The Agenda Committee may recommend a consultation to clarify or improve the resolution. The 
results of that process should accompany the proposed Resolution for publication. 

4.   The Agenda Committee will assign a petition complying with criteria above, to one of the following 
categories: 

a. The 100s category contains repeating and ongoing resolutions; 
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b. The 200s category contains proposed Resolutions which involve new significant change for the 

New  England  Conference  or  where  explanatory  information  may  be  needed  for  clarity  of 
purpose. 

c. The 300s category contains items related to the General Conference. 
 

5.   The Agenda Committee will then submit their work to the Conference Secretary for publication. 

 
D.           Reports during Conference Session 

1.            Timeliness.  To be eligible for action by the Conference, any report or resolution by a Conference agency, 
District, local church/es, or individual/s, not included in the Pre Conference Reports booklet, must be in writing and 
placed in the hands of the members twenty four (24) hours before being considered. 
2. Minority  Reports.    Minority  reports  of  committees,  adopted  with  a  view  to  their  being  offered  as 
substitutes for majority reports, shall likewise conform to the above rule. 

E.            Conference Journal 

1.            The  printed  Minutes  of  the  Annual  Conference  sessions  shall  be  the  official  report  of  the  Annual 
Conference and shall be printed in the Conference Journal. 

2.            All information which the Secretary is authorized to publish in the Minutes shall be submitted to her/him 
within fifteen (15) days of the close of adjournment of the Conference. 

 
ARTICLE V - THE ANNUAL CONFERENCE SESSION 

 
A.            Time.  The time of the Annual Conference shall be fixed by the Bishop. 
B. Organization.   The Annual Conference Sessions Team shall be responsible for selecting the location, ordering 
worship, and carrying out such other duties as outlined in the Conference Policies and Procedures Manual. 
C.           Agenda.  Subject to amendment by the Conference, the Agenda Committee, working in conjunction with the 
Conference President, shall be responsible for preparing the official agenda of the Annual Conference and for adjusting the 
agenda during the Annual Conference to make the best use of available time. The Agenda Committee will be made up of 
the Conference Secretary, the Sessions Agenda Chair or designee, the Conference Lay Leader, the Conference 
Parliamentarian and the Director of Connectional Ministries. The Sessions Team may appoint up to an additional three at 
large members.   The meetings of the Agenda Committee may be conducted in person or electronically. 
D.           Voting Area.  The Voting Area of the Conference shall be fixed by the Conference upon recommendation of the 
Conference Sessions Team Chair, in consultation with the Conference Secretary.  The bounds of the Conference shall be 
clearly defined and voting members shall be seated within those bounds. 
E.            Offerings.   Offerings will be received during the session only on recommendation of the Annual Conference 
Sessions Team and the vote of the Conference. 
F.            Distribution of Materials on the Floor of Conference 

1.    Materials regarding pending action may be distributed only with permission of the Conference Sessions Team 
Chair and the Conference Secretary. 

2.    Other material which may be of interest to the Conference may be placed in a convenient location, designated 
by the Conference Sessions Team Chair, upon recommendation by the Conference Secretary. 

3.    All material properly distributed on the floor of Annual Conference shall contain the name of the individual 
and/or organization that assumes responsibility for its origin. 

 
ARTICLE VI - DECISION-MAKING 

 
A.            Building Understanding.  Although decisions shall be arrived at by vote of the body, each session may include one 
or more ways of coming to an understanding and building agreement: 

1.            Holy listening, 

2.            Rules of order, and 
3.            Consensus. 
4.            Debate 

B.            Debate 
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1.            A member may not address the Conference until recognized by the President. A member may speak but 
once on a pending matter until all have spoken who desire, and shall not speak more than three (3) minutes 
without the consent of the Conference. It shall not be in order to "move the previous question" until opportunity 
for three speeches on each side of the question has been provided. 
2.            Chairs of Conference agencies or their representatives shall be entitled to three (3) minutes to close 
debates on reports presented.  This right shall not be forfeited by a motion to "move the previous question" or to 
"lay on the table." 

3.            In the discussion of a controversial matter, the President shall, so far as possible, recognize speakers 
alternately to present both sides of the question. 

C. Visitors Addressing the Conference. Visitors may address the Conference at the invitation of the Bishop. 
D. Motions 

1. Definition.   Motions are requests for Conference action presented by any member of the Conference 
during a Plenary Session of the Conference. 
2.            Presentation.  All motions, amending or substituting, not included in the Pre Conference Reports booklet, 
shall be written and presented by the mover on forms provided by the Secretary before a vote on the matter is 
taken. 

3.            Requests for Funds.   A motion or resolution calling for Conference funds not included in a Conference 
budget must be referred in writing to the proper agency on or before the date established each year for submitting 
budget requests to the Conference Council on Ministries and the Conference Council on Finance and 
Administration.     Any  legislation  enacted  by  the  Conference  requiring  the  expenditure  of  funds  shall  be 
implemented  only  after  the  Conference  has  enacted  enabling  legislation  naming  the  source  and  amount  of 
funding. 
4.            Withdrawing a Motion.  When a motion or resolution is moved and seconded, or a report is presented 
and read by the Secretary, or stated by the President, it shall be deemed in possession of the Conference; but any 
motion or resolution may be withdrawn by the mover, with the consent of the Conference, at any time before 
amendment or final action. 
5.           Motions Under Consideration.  No new motion or resolution shall be entertained until the one under 
consideration has been disposed of, which may be done by adoption or rejection unless one of the following 
motions shall intervene, which shall have precedence in the order in which they are here cited, namely: 

a. To fix the time at which to adjourn, 
b. To adjourn, 
c. To recess, 

d. To lay on the table, 
e. To call for the previous question, 
f. To postpone to a given time, 
g. To refer to a committee, 
h. To substitute, 
i. To amend, and 

j. To postpone indefinitely. 
6.            Reconsideration.  When any motion or resolution shall have been acted upon by the Conference it shall 
be in order for any member who voted with the prevailing side to move reconsideration.  A motion to reconsider 
shall be decided without debate. 
7.            Voting Requirements.  A member who is not within the Voting Area of the Conference at the time when 
such question is put by the President shall not be allowed to vote on any question, except by leave of the Presiding 
Officer when such member has been necessarily outside the Voting Area.  Every member who is in the Voting Area 
of the Conference at the time the question is put shall vote, unless excused by the Conference for good reason. 
8.            Tabling a Motion.  When a resolution or motion is presented to the Conference, a motion to lay on the 
table shall not be in order until the member who presented the resolution or motion shall have had three (3) 
minutes to explain the same. 

9.            Substitution.  When a resolution or committee report is properly before the Conference for consideration 
and action (even if amendments thereto are pending), a substitute therefor may be offered by any member 
moving that the same be substituted for the resolution or report under consideration. However, 

285



RULES OF ORDER - 2014  

 

 

 
a.            The motion to substitute may not be considered or put until the original report or resolution is perfected, 
including consideration of and action on any amendments to it which may have been offered.  The Conference 
may terminate this perfecting process by ordering the previous question on the motion to adopt the report or 
resolution.  If this be done, the vote shall immediately be taken on any amendments to the report or resolution 
then pending, but the vote shall not be taken on the adoption of the report or resolution or on making the 
substitution until the substitute is also perfected. 
b.            The main question, or report, or resolution, having been perfected, the substitute shall be considered, 
which consideration may be terminated at any time by ordering the previous question, in which case, after action 
on any amendments to the substitute then pending, the vote shall be taken on the motion to adopt, 

(1) if the previous question thereon was ordered as above indicated as being 
allowable, or 

(2) if it was ordered later. 
c.            In the course of the forgoing perfecting process in the case of either the main question or the substitute, 
or both, the time to be consumed in presenting, considering and acting on amendments may be limited by action 
of the Conference.  If this be done, the previous question may not be put on the adoption of the report or 
resolution,  or  on  making  the  proposed  substitution  until  two  members  (including  the  chairperson  of  the 
committee presenting the report and the member presenting the substitute, if the pending question originated in 
a committee) shall have spoken on each side of the proposal to substitute or adopt, as the case may be after the 
motions to amend, if there be any that have been acted upon, if there be those who desire to speak. 
d.            It shall not be in order to offer a substitute for an amendment, but it shall be in order to offer a substitute 
for a section of a committee report or a resolution which is being considered seriatim. 

E.            Voting 
1.            Method.  All votes shall be taken either by voice, a show of voting cards or hands, a standing vote, or a 
written ballot. 
2.            Count Vote.  A count vote may be ordered on call of any member of the Conference supported by one 
third of the members present and voting, in which case the members shall rise from their seats and stand until 
counted 

3.            Written Ballot.  A written ballot may be ordered on call of any member of the Conference supported by a 
petition of 10 conference members and delivered to the chair or by a vote of 40 of the members present and 
voting, in which case the tellers shall deliver and collect ballots from the entire voting membership. 
4.            Voting Process.   No other business shall be in order when a vote is being taken or when the previous 
question has been called, until the process is completed, except such as relates to the vote itself, or that which can 
be appropriately fitted into the time while waiting for the report of the Secretary on a count vote by "yeas" and 
"nays." 
5.            Division of the Question.  Before a vote is taken any member shall have the right to call for a division of 
any question, if it is subject to such division.  If no member objects, the division shall be made, but if there is 
objection, the Chair shall put the question of division to a vote, not waiting for a second. 
6.            Further Debate.  It shall be in order to move that a vote be taken without further debate on any measure 
pending before the Conference, except in cases where character and Conference relations are involved; and if the 
call for a vote is sustained by two thirds majority, the vote shall be taken. 

 
ARTICLE VII - CONFERENCE COMMITTEE ON LEADERSHIP 

 
A.            General Responsibility.  The Leadership Committee shall nominate, for election by the Annual Conference for a 
four-year term, the chairs of all Conference agencies and groups established by the Annual Conference, including the 
Leadership Committee itself, except where these nominations are governed either by the Discipline or these Rules.   All 
other members of the above Conference agencies and groups shall be appointed in a manner prescribed in the Conference 
Policies and Procedure Manual. 
B.            Specific  Responsibilities.  The  specific  duties  of  the  Leadership  Committee  shall  be  defined  in  its  Ministry 

Description found in the Conference Policies and Procedures Manual. 
C. Members.  In addition to the Chair, elected as prescribed above, members of the Leadership Committee shall be 
ex officio members or appointed by the group they represent and shall include… 

286



RULES OF ORDER - 2014  

 

 

 
1.  Conference Lay Leader or designee, 
2. One UMW representative, 
3. One UMM representative, 

4.  One member from each District Leadership Committee, chosen by the Conference Leadership Committee from 
two names submitted by the District Leadership Committee, so as to increase diversity and inclusiveness, 

5. One or two youth, 
6. One or two District Superintendents, 
7.  Conference Secretary, 
8. Director of Connectional Ministries, 

9. One representative from each of the identified ethnic groups functioning within the Conference structure, and 
10. Additional people needed for technical assistance, as identified by the Leadership Committee. 

 
D.           Term.  Members shall serve for four (4) years.  Vacancies shall be filled according to the procedures set forth in the 
Conference Policies and Procedures Manual. 

 
ARTICLE VIII - ELECTION OF DELEGATES 

TO GENERAL AND JURISDICTIONAL CONFERENCE 
 

A.            The election shall be held in accordance with the current issue of the Discipline. 

B.            Nominations.  Persons shall have the freedom to vote for any person who is able and eligible, according to the 
laws of the Church, to serve as a delegate to the General and/or Jurisdictional Conference(s). 

1.            Requirements.    Persons  whose  names  are  on  the  ballot  must  meet  the  requirements  for  election 
established in the current issue of the Discipline. 
2.            Biographies.   Nominating biographies for both clergy and laity shall be announced by the Conference 
Secretary.  Submission of a biography by May 1 of the year preceding General Conference, constitutes nomination. 
Additional nominations may be made from the floor, but no speeches will be permitted.  Nominating biographies 
shall be no more than 100 words with nominations being made by persons of the same class (clergy and laity). 
3.            Additions.   Voters may write any number of names on a ballot that does not exceed the number of 
persons to be elected.  More names on a ballot than the number of persons to be elected will render the ballot 
defective. 

 
C.            Voting 

1.            Ballot.  Only the official ballot form (provided by the Secretary of the Conference) will be accepted by the 
tellers. 
Voting Area.   All members who wish to exercise their franchise must be seated within the Voting Area of the 
Conference at the time of the election in which they wish to vote. 
2. Write-In Votes.  Write in votes are valid at any time during the voting process, provided the number of 
names on the ballot does not exceed the number of persons to be elected. 

D.           Delegation Organization.   The General and Jurisdictional Conference delegation shall meet at the seat of the 
Annual Conference session at which they are elected.  They shall be convened by the Bishop or a designee (a person who is 
not a delegate or reserve delegate).   They shall elect, by written ballot without nomination, a Chairperson, a Vice 
Chairperson, and a Secretary; the first person to achieve a majority for each office is elected.  Lay and clergy shall alternate 
each quadrennium in eligibility to be chairperson of the delegation. Consideration shall be given to inclusiveness. 
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ARTICLE IX - ANNUAL CONFERENCE NOMINATIONS 

FOR EPISCOPAL ELECTIONS 
 

The Annual Conference, in the session immediately preceding a regular Jurisdictional Conference, shall set aside time for 
consideration of nominees for Episcopal election.  Nominations shall be made in accordance with the current issue of the 
Discipline. 

 
ARTICLE X - CONFERENCE STRUCTURE 

 
A.            Organization.  In order to carry out the New England Annual Conference Vision and Mission -- to equip, connect, 
and support local, regional, and global ministries, to make disciples of Jesus Christ, and to serve all in his name -- the 
Conference is organized into Boards, committees, agencies, etc., as needed in this work. The report of the Committee on 
Leadership lists such groups, and the Conference Policies and Procedures contains descriptions of these. 

 
B.            Leadership 

1.            Chairpersons.  Chairs, except as otherwise stated in these Rules, shall be nominated by the Leadership 

Committee and elected at Annual Conference. 
2.            Members of Conference Agencies. Additional members of Conference agencies 
and groups shall be recruited, assigned, and elected according to the Ministry Description for each agency found in 
the Conference Policies and Procedures Manual. 

3.            Inclusiveness.  Consideration in all cases shall be given to inclusiveness. 

 
ARTICLE XI - POLICIES AND PROCEDURES 

 
A.           Policies and Procedure Manual.  A Conference Policies and Procedures Manual, maintained by the Conference 
Secretary, shall include, but not be limited to, policy decisions arising from actions of the Annual Conference or any of its 
agencies and groups; procedures and practices of Conference agencies and groups of interest to and affecting the larger 
Conference; written ministry descriptions and expectations of Officers and committees; and structure and standards for the 
work of the Conference.  It also shall reference and point to other types of policies which may be maintained separately, 
such as these, below. 
B.            Financial Policies 

1.            Administration.  The Conference Council on Finance and Administration (CFA) shall be the repository for 
all funds received from local churches, and shall perform the central treasury function for all agencies incorporated 
under the Annual Conference. 
2.            Budgeting.   CFA shall prepare and recommend to the Annual Conference an annual budget as well as 
policies, procedures, and timelines for requesting Conference funds, which may be found in the Conference 
Policies and Procedures Manual. 
3.           Apportionments.  CFA shall recommend an apportionment formula to the Annual Conference with its 
proposed budget annually. 
4.            Reserve  Funds.    Reserve  funds  shall  be  maintained  in  order  to  facilitate  the  work  of  the  Annual 
Conference.  A description of all funds created by Conference action shall be listed in the Conference Policies and 
Procedures Manual. 

5.            CFA  Authorization  To  Make  Budget  Adjustments.    Between  annual  conference  sessions,  CFA  shall 
determine a payout of conference funds commensurate with anticipated receipts. 

C.            Archival Policies.  The Annual Conference shall maintain, preserve, and itemize historical records, including but not 
limited to, the records of the Annual Conference and its agencies and of discontinued and abandoned churches. 
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ARTICLE XII - SUSPENDING AND AMENDING CONFERENCE RULES 

 
A.            Suspension.  The operation of any of the provisions of these rules of order may be suspended at any time by a two 
thirds (2/3) vote of the members present and voting. 
B.            Amendments.   These rules may be amended or changed by two thirds (2/3) vote of the members present and 
voting, provided the proposed change or amendment has been presented to the Annual Conference in writing and referred 
to the Committee on Rules, which Committee shall report thereon not later than the day following.  No amendment shall 
be offered later than the second day of the Conference session. 
C.            Posting.   These rules shall be available online and included in the Conference Policies and Procedures Manual. 
They also shall be printed in the Conference Journal at least once each quadrennium. 
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2015 

MOTIONS, AMENDMENTS AND SUBSTITUTE MOTIONS 
TO THE 

CURRENT SESSION 
OF THE 

NEW ENGLAND ANNUAL CONFERENCE 
 
Please type or write clearly (If amendment or Substitute Motion RS - ____________ ) 
______________________________________________________________________________________________

______________________________________________________________________________________________

______________________________________________________________________________________________

______________________________________________________________________________________________

______________________________________________________________________________________________

______________________________________________________________________________________________

______________________________________________________________________________________________

______________________________________________________________________________________________

______________________________________________________________________________________________

______________________________________________________________________________________________

______________________________________________________________________________________________

______________________________________________________________________________________________

______________________________________________________________________________________________

______________________________________________________________________________________________

______________________________________________________________________________________________

______________________________________________________________________________________________

______________________________________________________________________________________________

______________________________________________________________________________________________

______________________________________________________________________________________________

______________________________________________________________________________________________

______________________________________________________________________________________________

______________________________________________________________________________________________

______________________________________________________________________________________________

______________________________________________________________________________________________ 

 

MOTION MADE BY (Print name)___________________________________DATE__________________________ 

Circle one: Clergy Member – Lay Member – Equalization Member 

Name of your church: ___________________________________ City: __________________ State: ___________   

This motion must be on the desk of Assistant Conference Secretary before it can be acted upon. 
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