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Safe Sanctuary 

Self Training Reading  

Pastor Ray St. Pierre, North Pownal UMC 

 

The purpose of having this training is to share and receive an understanding of the Policy and 

procedures for reducing the risk of abuse to children and vulnerable adults in all our churches.  

The information compiled in this training was obtained from various conference models from 

several conferences in the United States.  As you will discover, this model is adaptable to any 

church of any size and includes specifics for the state of Maine as recommended by former 

colleagues of mine who were both prosecuting attorneys as well as defense attorney's.  The most 

popular question I continue to hear, as I continued to stress the importance of this training, is, 

“Why do we need a Safe Sanctuary Policy?”  There actually are several reasons as to why,  

though we may have never done it that way before, we must do it that way now. 

 

So the simple answer is that, children are a precious gift from God, and we need to make sure 

that the children God places in our care are always in a safe environment and are never exposed 

to the risks of child abuse in its many forms.  

  

We also have a Biblical obligation to the children, when Jesus said in Mark 9: 36, “Whoever 

welcomes one such child welcomes me.”  

  

And in Matthew 18: 6, it also says and this is the one that really makes you think, “If any of you 

put a stumbling block before one of these little ones . . ., it would be better for you if a great 

millstone were fastened around your neck and you were drowned in the depth of the sea.”  Folks, 

that is pretty strong language.  From that we realize that children were important to Jesus and 

they should be important to us as well.  I like to also realize that Jesus had a soft spot in His heart 

for marginalized adults in the communities he ministered in and so should we when it comes to 

vulnerable adults. 

   

Our Baptismal promise as we all witnessed baptisms in our respective churches, commits our 

lives after the example of Christ that the child being baptized is to be surrounded by steadfast 

love, be established in the faith, and confirmed and strengthened in the ways that lead to eternal 

life.  We as a church family make this covenant with every child that is baptized here.   

 

Another reason, for this training, is to insure that our volunteers are protected against false 

allegations of abuse, thus becoming the victim of legal judgments, and of course to preserve to 

good reputation of the United Methodist Church as we go out into our communities to make 

disciples of Jesus for the transformation of the world, organizing ministries for children.  There 

is no more destructive force in a church then one with a reputation of abusive behavior.  As a 

matter of fact, the mere perception of such activities is destroying to a church.  And 
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unfortunately, those who have found themselves in that boat in the past, have also found that 

recovery is near impossible.  

  

The final reason for this training is that since the 1996 General Conference, the UMC adopted 

this resolution aimed at reducing the risk of sex abuse in the church.  The goal is to have a no 

tolerance policy in every church around the world, where by every child and vulnerable adult 

that comes to us will experience the love of God, through all of us.  As Pastor in the United 

Methodist Church, I am committed to assuring you, that I have no tolerance and will have no 

tolerance for even the perception of misconduct by our leaders here at North Pownal United 

Methodist Church.   

 

With that said, I would like to share with you our statement of Covenant and the plan by which 

this important policy is implemented.  First, we must acknowledge that there are risks that need 

to be identified.  And so bearing that in mind we must adopt a plan, and we must take steps to 

implement this plan, as we must continue ministry to our church families. 

 

In this reading, I provide to you a guideline that will enable you to: 

• develop and implement an ongoing education plan for the congregation and it’s 

leadership to reduce the risk factors leading to child abuse. 

• To develop a plan by which we will screen, train, and annually re-train, volunteers, 

fill-ins, and chaperon workers. 

• To  develop and implement safety procedures for activities. 

• To  become aware of which agency outside the church needs to be contacted and 

what types of incidents must be reported to this agency, and we will be guided into 

the state’s mandatory reporting requirements as it applies to churches. 

• To become aware of how important that adequate liability insurance is. 

• As time moves on from this day, we will continue to develop congregation awareness 

through special activities and other training programs. 

• To develop a reporting strategy as your church policy. 

• And to become familiar with our annual conference’s policies and laws of the State of 

Maine. 

 

This reading also be covering several other points as well. 

• It defines Child Abuse 

• It discusses a little about statistics and rates of occurrences. 

• It discusses our procedures to protect children, youth and vulnerable adults. 

  

Let’s begin with what an understanding of what child abuse is.  What constitutes child abuse? 

• The National Resource Center on Child Sexual Abuse, defines child abuse as, “any 

sexual activity with a child, whether in the home by a caregiver, in a daycare 
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situation, in any organized ministry setting, whether at the main facility (church) or 

away, or in any other settings, including on the street by a person unknown or known 

to a child.” 

 

There are five common types of child abuse.  They are physical, sexual, emotional, neglect, and 

Ritual.   

 

There also is what is called vulnerable adults that are subject to abuse as well, and must fall 

within the guidelines of everyone’s policies.  By vulnerable adult, I mean any person over the 

age of 19 years old, with a physical, mental and or development disability.  These individuals are 

very subject to abuse and many such incidents go unreported, because of their inability to tell. 

 

It has been recorded by the National Center For Child Abuse and Neglect, that by the age of 18 – 

1 out of every 3 girls and 1 out of every 7 boys have been sexually abused.  It is suspected that 

these numbers are underestimated, since many of the victims are reluctant to file reports.  

  

So what does that equate to?  This equates to 3 million cases of child abuse are reported each 

year, leading us to realize that there are 8, 219 incidents that occur daily, 343 that occur hourly, 6 

per minute, and 1 every second.  So basically every time you take three breaths, a child or 

vulnerable adult is being abused.  Friends, these are astounding figures and remember that these 

are only the reported ones.  It is important for all of us to realize how serious this matter is in our 

society and how we as church leaders could very easily be placed in the forefront of making a 

difference as we bring to every child we come in contact with, the love of Jesus Christ.  

 

And so what does a child molester look like and what would be his or her profile?  Well there are 

two types:  The preferable type and the situational type.  The preferable type is one the victim 

has known and has had a relationship with.  An uncle or aunt, teacher, father or mother.  The 

situational type is one not known to the victim.  In other words the victim is assaulted because he 

or she was by chance at the wrong place at the wrong time.  80% of the time the child molester is 

well known to the child.  Has an average age of 20-30 years old.  20% of most abusers have 

abused before they become 18 years old.  They are most often married and with children of their 

own.  1 in 4 offenders is a member of the child’s immediate family, or one that was entrusted 

with the care of this child.  About ½ of the offenders are friends of the child or their family.  And 

2 out of 3 of those who are caught and punished abuse again.  So you see, from this profile, the 

abuser is not someone that the child fears or that looks like the criminal part.  Abusers look like 

very ordinary people.  So based on this profile developed by the statistics obtained, one can truly 

understand why many stories go untold.  It is for that reason that we churches must do everything 

possible to insure that none of our children fall victims.   
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One of the first way that I recommend will take the steps to prevent an occurrence is by 

developing procedures for hiring and assigning staff which I have outlined below in detail.   

 

Let’s begin discussing my recommendations for hiring or assigning staff. 

• Each applicant must be given at the time of applying a comprehensible job 

description for their review. 

• A written application must be completed with personal references. 

• A personal background check permission consent form must be completed. 

• One must submit to a personal interview summary form to be used by the SPPRC 

committee as they formulate a recommendation to the church council. 

All of these forms have been developed and are in the church office ready to be used. 

 

Now the actual hiring of leaders is probably a few years away if even a reality for many of our 

churches in the conference.  However, volunteers are always in high demand and it should be our 

commitment as lay leaders, SPPRC committees, church council members, and pastors to 

constantly make ourselves aware of potential volunteers that can be used regularly, on occasions, 

and sometimes at the last minute notice as sometimes life seems to happen. 

Regardless of the circumstances, volunteers will be required to: 

• Fill out an application as well 

• Provide references 

• Give written consent to a background check 

• And must attend Safe Sanctuary Training.  I do have an abbreviated version of this 

class for those volunteers that fall into the last minute category. 

   

Let’s take a moment to talk about the background checks.  These checks are the responsibility of 

the local church SPPRC committee to insure they are completed in a timely manner.  The forms 

are filled out and sent to the national crime information center (NCIC) by the pastor for review.  

In place of this background check, we will accept a copy of a professional teacher’s background 

check performed by the school administration with which a potential volunteer  is employed 

either full time or on a part time bases.  A copy of this background check will be kept in our 

confidential files in the church office. 

   

At NPUMC we have developed a six month hospitality policy.  In other words – A volunteer 

who begins to attend the church and has attended less than six months – this volunteer shall be 

assigned to only supervised positions – supervised by a “cleared” person - or be given a task that 

does not come in contact with children until the six month period is satisfied – The exception to 

this rule would be if with the approval of the SPPRC committee, upon pastoral recommendation, 

a volunteer provides the name of a staff member from a former church for reference contact, and 

completes all the other requirements, the six month rule may be overruled. 
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So in addition to all this, a new member will attend an orientation meeting with the Pastor and 

the SPPRC committee whereby the church’s operational policies are discussed.  At this meeting 

the following will take place: 

• A copy of our Safe Sanctuary Covenant Statement will be provided. 

• Procedures for ministry will be discussed and the church mission statement is 

explained. 

• The appropriate steps of reporting an incident will be made clear. 

• And the State of Maine mandatory abuse reporting guidelines will be explained. 

 

To summarize the information so far, it is the vision of this church as a whole to become a Safe 

Sanctuary Team.   

 

The Following information will give us an understanding and the mechanics to properly conduct 

youth and children ministry programs and will address various reporting responsibilities.  I must 

stress that these procedures apply to all who participate in any way with our children. 

 

Let’s start with the 2-5-6 Rule.  What is the 2-5-6 rule?   

• There must be two adults with our children at all times. 

• The volunteer must be at least 5 years older than the age group helping. 

• As we mentioned before, must have been a member of this church for at least six 

months, to work with anyone under 18. 

 

All doors or room divides must be windowed so all going by are able to see inside.  Pictures and 

misc. items are forbidden from being attached to the windows in such a way that they obscure a 

visitor’s vision. If windows are not available, the doors to the rooms must be left open.   

  

Overnight events: 

If in a hotel setting – no adult shares a bed with a child.  Adult must sleep in a separate 

room and design creative monitoring means.  Frequent room checks are a must.  In a 

camp setting where large rooms with bunk-beds are used, at least 2 adults of the same 

gender must sleep in the bunkhouse. 

 

Organized off site trips: 

Before departing on any offsite trips, while still on this property, the following must be in 

order: 

• Contact information, start/stop time of the event, location, program content, lodging 

info if applicable, etc. must be provided to the parents or guardian of each participant.   

• A signed consent form from each parent or guardian of each participant must be 

completed.   
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• Provide adequate supervision ratios as children are supervised at events such as 

concerts, etc. 

1 adult to 5 elementary age 

1 adult to 5-7 sixth through eighth graders 

1 adult to 6-8 ninth through twelfth graders 

• If transporting in personal vehicle, a copy of owner’s vehicle insurance certificate, 

and the copy of a valid driver’s license, must be on file 

• Must have at least 2 children or if only one child, must have two adults. 

 

Transportation and youth: 

• Never permit youth to drive unsupervised from church to offsite location even if they 

have a valid driver’s license 

•  Either plan to meet at the location or transport w/adult driver. 

• And again – Have at least 2 adults or 2 youth when driving to an event in personal 

vehicles. 

  

Ok, what are we to do if something unexpected happens and a report needs to be filed?   

First of all let’s look at some definitions: 

• Accident:  When an unintentional act occurs and a child is hurt. 

• Incident:  When an action is observed that does require attention. 

• Suspected Abuse:  When one sees or has been told or suspects a child has been 

abused in some way. 

•  

At this time, I have included the most recent mandatory reporting requirements, mandated by the 

state of Maine.  We are required and legally liable to follow these statutes in the event that 

suspected child abuse has occurred: 

Child Abuse and Neglect 

Mandatory Reporters of Child Abuse and Neglect 

Professionals Required to Report 

Citation: Rev. Stat. Tit. 22, § 4011-A 

 

The following persons, when acting in a professional capacity, are required to report:  

• Allopathic or osteopathic physicians, residents, interns, emergency 

medical services persons, medical examiners, physician's 

assistants, dentists, dental hygienists, dental assistants, 

chiropractors, podiatrists, or registered or licensed practical nurses  

• Teachers, guidance counselors, school officials, youth camp 

administrators or counselors, or social workers  
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• Court-appointed special advocates or guardians ad litem  

• Homemakers, home-health aides, medical or social service 

workers, psychologists, child care personnel, or mental health 

professionals  

• Law enforcement official, State or municipal fire inspectors, or 

municipal code enforcement officials  

• Commercial film and photographic print processors  

• Clergy members  

• Chairs of professional licensing boards that have jurisdiction over 

mandated reporters  

• Humane agents employed by the Department of Agriculture, Food 

and Rural Resources  

• Sexual assault counselors or family or domestic violence victim 

advocates  

• School bus drivers or attendants 

 

 

Reporting by Other Persons 

Citation: Rev. Stat. Tit. 22, § 4011-A 

 

Any other person who knows or has reasonable cause to suspect that a child has been or is likely 

to be abused or neglected must report.  

An animal control officer must report to the department when that person knows or has 

reasonable cause to suspect that a child has been or is likely to be abused or neglected.  

 

Standards for Making a Report 

Citation: Rev. Stat. Tit. 22, §§ 4011-A; 4011-B 

 

A report is required when:  

• The person knows or has reasonable cause to suspect that a child is 

or is likely to be abused or neglected.  

• A health-care provider involved in the delivery or care of an infant 

knows or has reasonable cause to suspect the infant has been born 

affected by illegal substance abuse or is suffering from withdrawal 

symptoms resulting from prenatal drug exposure. 
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Privileged Communications 

Citation: Rev. Stat. Tit. 22, §§ 4011-A; 4015 

 

A member of the clergy may no longer claim privilege when information is received during a 

confidential communication that leads to the suspicion of child abuse. The husband-wife and 

physician- and psychotherapist-patient privileges cannot be invoked as a reason not to report.  

 

Inclusion of Reporter's Name in Report 

Citation: Rev. Stat. Tit. 22, § 4012 

 

The report shall include the name, occupation, and contact information for the person making the 

report.  

 

Disclosure of Reporter Identity 

Citation: Rev. Stat. Tit. 22, § 4008 

 

The department will protect the identity of reporters and other persons as appropriate when 

disclosing information in the records to a child named in a report, the child's parent, custodian, or 

caregiver, or a party to a child protection proceeding.  

Now we are going to talk about several recommended guidelines as far as personal contact with 

children. 

 

What is appropriate touching.  One of my favorites is never be the first to hug and always the 

first to let go.  And perfect the side hug.  As we all know, touching is a great means of comfort 

and it brings a sense of security in many circumstances.  Jesus himself, touched those he healed 

and comforted.  However, there is obviously good and bad touching.  For example.  Someone 

asked me if you should hold a child on your lap?  I am going to say yes to that question.  But I 

am emphasizing that you must take the age of the child into account, and that it happens in a 

clearly visible area.   

 

What happens when a child requires discipline? 

 

• Always use a positive re-enforcing tone of voice, choose your words carefully, and 

make sure your mannerism is appropriate. 
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• Establish rules and expectations right from the start and make the consequences clear. 

• In communicating with the parents, be sure to tell the parents the good, the bad, then 

the good.  This is called the sandwich rule.  Everyone understand that? 

• Do not hesitate to involve the church staff  (member of the SPPRC Committee or in 

their absence, the Pastor or his designee) in any situation that seems beyond your 

control.  

• Plan a strategy to react appropriately should a child threaten himself or someone else.  

  

It is important for you to identify yourself.  This is a great idea and may apply to larger churches 

more than the smaller ones, but it is important for anyone who happens to drop in to identify 

your role at the time of the visit. 

• A name tag is easy to make and it should have on it, your name, title, church name 

and the name of our conference which is the New England Conference. 

   

At every special event involving children such as VBS, a means of checking in and checking out 

must be established by the leader of the event.  An established release of the children based on 

age shall be as follows: 

• Age 2 to 2nd grade are to be released only to the parents. 

• 3rd. graders through 5th graders are to be released to other guardian only with parental 

written permission. 

 

What is our Potty Policy? 

• Diapering that has to be done must be done in the present of two adults and done in a 

visible area.   

• Toddlers and preschoolers: 

• Must always have adult supervision, but allowed his or her independence.  So be 

creative. 

• When a potty accident occurs, they require help.  Again 2 adults with the 

bathroom door open. 

• Always inform the parents of the potty care given to their child no matter what the 

age. 

 

With that said, how will we control the rest room with the bigger kids?   

• We will not allow a child to go to the rest room alone . . . There should be at least two 

of them. 

• Check the rest room before and after the use. 

• Do not assist a child unless there is an emergency. 

• What ever action you might have taken during an emergency be sure parents are 

informed. 
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Youth Ministry as it pertains to middle school and high school levels: 

At that age, personal relationships are essential to a successful youth ministry.  But no 

matter whether you are serving as a counselor at camp, or a friend in faith, a church 

leader or chaperone, if you are meeting with a youth one on one, you must meet the 

following conditions or the meeting shouldn’t take place. 

• Meet in a place of public occupancy. 

• Utilize the corners of busy spaces. 

• Make sure that all doors to the space are open. 

• And a future consideration will be a cyber use policy whereby controls and 

safeguards are in place for the use of our internet service. 

   

Let’s realize that ministry opportunities and styles need to be flexible when working with the 

youth.  Their needs change and as leaders we need to be prepared to meet those needs as they 

arise.  Ministry specific procedures must be developed on an as needed basis, implemented to 

suit the needs and the workers need to be informed of them as well as what to do in cases of 

illness and emergencies.  These procedures are subject to review by the Pastor and or the SPPRC 

committee before they become official.  In other words, we welcome creativity as we meet the 

challenges of ministering to the youth.  However the creativity must meet our basic standard of 

operating as adopted by our church’s policies. 

   

Let’s speak briefly about what is called Leisure Ministries.  This would pertain to those activities 

that would take place either at a gym or on a ball field.  For instant, a youth church basketball 

team or baseball team that trained and competed throughout the community.   

 

As far as gyms are concerned, leaders must make themselves aware that we cannot be sure that 

all who are at these open facilities are safe to be around children.  In the field events, adults 

should be the ones to retrieve the balls from the nearby woods and should pay special attention to 

the parking areas.  Be alert of your surroundings and remember if it doesn’t feel right, it is 

probably not.  Rely on your intuitions.  And above all report it!! 

 

If you are a coach on one of the church teams, in your parent meeting it is your responsibility to 

tell the parents that they must follow the following child safety rules: 

• Parents are to remain on site, but if a parent must leave practice or the game, he/she 

shall designate another adult to be in charge of his/her child in an emergency and be 

sure to tell the coach who that person is. 

• Parents are ultimately responsible for the siblings of those who are participating.  

Sibling should not be unattended in the building or on the playground.  
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INTERNET AND TECHNOLOGY GUIDELINES 

Technology has become a prominent part of our everyday lives. In some of my recent seminars, 

questions were asked, as how to responsibly use these technologies in as leaders in our churches. 

The following guidelines are a tool to help guide your usage. Not all your questions will be 

answered, because this technology has become and continues to become very complex and 

would take too much time to address every question.   

 

• Facts: 

Technology is here to stay, continuing to grow and expand. 

• Increasingly, people are using the social network to: 

• Stay in touch with friends and family; 

• Build communities and networks of special interest; 

• Acquire information; 

• Engage diverse conversations and discussions; 

• Share news, notices, events, questions; 

• Organize lives. 

Technology is an opportunity to reach and help people connect with faith. If we are unfamiliar 

with technology and how to use it, we may question its safety. Being an adult presence is part of 

our responsibility, and can serve as a protective filter. 

 

There are numerous technologies being used to communicate. Email, Blogs, Facebook, My 

Space, Twitter, Instant Messaging, Skype, and YouTube, are just a few and more are being 

introduced every day. Most of the time, these technologies are inventive ways to share 

information and stay in touch with friends and family.  

 

But there are times when these technologies can be used to cause harm. So To safeguard against 

misuse, I have put together a few suggested guidelines, that if followed will lessen the potential 

for harm. 

 

Suggested guidelines: 

• Learn how to use technology to be in contact with people, especially in your role as a 

spiritual leader to youth and young adults. 

• Always remember and remind others that this is a public forum; not a personal journal, 

therapy or private conversation. 
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• Know the people within your network. 

• Use group formats to send messages and notices. Make yourself and your messages 

transparent. 

• Use caution when establishing hidden groups, and avoid this type of group with youth. 

• Be aware of posting pictures. Permission is needed to post youth pictures. Avoid tagging 

photos of youth. 

• Model messaging as a responsible adult. Avoid innuendo and off-color humor. 

• Set and maintain security settings. Consider a separate account for networking with youth 

and young adults. 

• Use your presence to help others filter what they share. 

• Check in with your group often so they know you are part of the conversation. 

• When appropriate, save messages and conversations. They are your backup. 

• If you are the pastor or a staff member of a congregation, you have access to many 

contacts because of the office or position you hold. When you are no longer in the 

position, only maintain the contacts that are appropriate in your new position.  

If you are part of a network, be sure to check with those responsible for your Information 

Technology before you add or upgrade any software. Individuals who download software that is 

not "approved" or officially licensed may put the whole network at greater risk legally, as well as 

by potentially overloading equipment, inviting viruses, or creating conflict with existing 

programs on the system. 

 

For many, this is uncharted territory. It presents both an opportunity and a responsibility, 

especially with youth and young adults. You may see or hear something that raises questions 

about someone's behavior or safety. It is your responsibility as a mentor to respond, either 

directly to them, or to parents and guardians. With common sense and patience, we can use 

technology to be faithful witnesses for the next generation of God's children. 

Registered Sex Offender Identification and disclosure:   

In the event that a known registered sex offender makes himself or herself a part of our 

congregation, it is important to make sure that the Pastor and the SPPRC committee purposely 

meets with this individual and provides to him or her our covenant policy concerning our 

regulations pertaining to registered sex offenders.  This form is located in the church office.   



Pastor Ray St. Pierre   chaplainraymond@gmail.com 
 

13 
 

Thank you for your time and patience in reading this safe sanctuary self training document.  

There is a written test that needs to be completed and returned to the church office to verify your 

participation in this training exercise.  Please do so as soon as possible.   

 

In closing I would like to thank all of you for participating with patience but above all with an 

open mind, to the importance of how we as a community of faith, are committed to doing the 

will of God in a Christ like manner, with the power of the Holy Spirit, as it pertains to ministry to 

our children.  And so remember always to be Smart, S M A R T. 

 

S   Be aware of your surroundings 

M  Be Mindful of manipulators 

A  Be aware of what to avoid 

R  Be ready to report issues 

T  Be timely about telling  

 

Pastor Ray 

North Pownal United Methodist Church 

Pownal, Maine.  

 

  

     

 


