New England Conference Response / Intervention Team

Coordinator / Case Manager

Position Description

Response to Sexual Ethics Misconduct Case

· Make contact with bishop when called about a case

· Deploy R/I Team people to case as needed (with bishop consult) – 


· to complainant

· to respondent

· to congregation

· Coordinate R/I Team with bishop, superintendent, conference communications director as needed under direction of bishop

· Coordinate R/I Team as case progresses – troubleshooting where needed

· Lead or direct Team members in Congregational Disclosure 

· Collect all written material from R/I Team members when case completed

· Write report for bishop re: case from R/I Team workings

· summarized or detailed as bishop directs

· Contact all parties (complainant, respondent, congregation) three months after  

completion to follow-up

Directive or Recording to Sexual Ethics question
· Explain the process for a complaint if called upon by potential victim-survivor, pastor or anyone who inquires

· Receive and report to bishop (in writing) calls from pastor or congregation – often word from pastor or congregation – “just so you know in case we need the Team”



· Response / assistance to single situation calls –

· “What would I do with this? – not a complaint but need pastoral help

Resource Development and Distribution, Coordination



General Church
· Bring to NEAC Safe Sanctuary and RT materials from general church 

· COSROW – Sexual Ethics Task Force

· General Boards and Agencies

· Bring resource materials to Sexual Ethics Task Force (SETF) and General boards and agencies from NEAC R/I Team 
· Serve on General COSROW SETF for 2011

· Present workshop at Sexual Ethics Summit – January 2011



Annual Conference
· Serve on NEAC Steering Committee and bring links to and from the R/I Team

· Continue to develop linkages with ecumenical bodies – currently with ELCA, 

Episcopal

· Work with bishop & cabinet to monitor First Contact, Lay & Clergy Policy in every 

local church

· Develop new brochure – something about “This Is What The Church Should Be”









Working with Randy Cross from GBHEM

· Find translators (into Spanish & Korean) for new brochure

· Develop new materials as cases provide the need – i.e. Congregational Disclosure 

Procedures, etc.

· Develop on-going links between NEAC Safe Sanctuaries T/F and R/I Team

· Collect Safe Sanctuary materials from local churches and distribute them as called 

upon – in coordination with new NEAC SS T/F

· Participate in leadership of NEAC Quadrennial Sexual Ethics training and offer 

resources from general church

· Resource/Presentation at Licensing School re: Sexual Ethics (annually)

· Resource/Presentation at Annual Conference as requested by bishop or Steering 

Committee

· Develop connection with Vermont for sexual ethics materials and people – to and 

from VT

New England Annual Conference Response Intervention Team – Development and Training
· Plan and organize training retreats for NEAC R/I Team (spring and fall)

· Secure leadership for training retreats

· Develop resources for training of R/I Team

· Secure members for R/I Team with particular attention to: diversity of ethic / racial make up, location in Conference, gender, professional expertise of use to the team

· Bring new R/I Team members (names / reasons for – to bishop & Steering 

Committee co-chairs (McPhee and Johnson-Moore)

· Continue on-going communication with members of the R/I Team so they 

understand their value despite perhaps never being called upon for a case (“care and feeding of team”)

· Submit reimbursements for Team – 14 cents / mile for training retreats, IRS rate for 

travel re: cases

Rev. Marilyn Robb, 
current Coordinator / Case Manager of NEAC Response / Intervention Team

