July 16, 2006                 (This letter is written by the SPRC chair – the church’s choice in consultation 
with the bishop and superintendent.  A similar one might go from the bishop.
If the pastor has admitted his / her offense in the meeting with the bishop before this disclosure, then that information is included in the letter so people are aware that this is not just an inaccurate complaint.)
Dear Members and Friends of _______
It is with much anguish that we of the Staff Parish Committee write this letter to you.  Due to formal, written complaints filed against our pastor, _____________, the New England Conference Response / Intervention Team was notified last week. This Conference Team set into motion a process by which the District Superintendent, _______ and Bishop Peter Weaver came to our church last Tuesday and spoke personally with each one writing a complaint.   You will see enclosed a copy of the letter that our District Superintendent read to the congregation this Sunday morning, July 16th.  Due to the nature of the complaints, to preserve confidentiality and safety for all, Pastor ____ has been instructed to have no contact with any of the parishioners and is to cease all pastoral duties and functions for the next 90 days. As the superintendent’s letter says, Pastor ____ will have close connections at all times with appropriate members of the Conference.  He will not be alone through this process.
The members of your Staff Parish Relations Committee have met and urge you to express to anyone who might ask, the truth in as few words as possible.  When questioned, if you feel you must respond, please just say:  “Pastor ____ has been removed by the Bishop for 90 days pending medical, spiritual, emotional, and mental evaluations”.  If any media asks you anything, please do not answer anything but refer them either to me or the Conference Director of Communications. We will have a press release available if that is helpful.
We are all aware of the incredible stress that such an announcement creates in the life of this congregation as well as the lives of the pastor and all others who may have been affected by his/ her ministry.  The Response / Intervention Team has people of the Team assigned to support and accompany the  alleged victims, the pastor, and the congregation during this stressful time. We ask that you pray for all of us in the coming days ahead. Cards of concern for the pastor may be forwarded to the parsonage, but please do not call or visit Pastor ____ as you may be adding more stress and exposing Pastor ____ to further disciplinary review for failure to abide by the Bishop’s ruling.

We at ______ United Methodist Church are a caring and loving community of believers.  We will not be alone going through a time of disclosure and healing but this can only happen if we are honest in our feelings and open to each other’s.  We pray that with God’s help, together we will all find a just resolution and do what is best for the entire congregation and our pastor.  
In Christ’s Peace and Hope,

_____, Chair, Staff Parish Relations Committee
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